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1 INTRODUCTION AND SUMMARY OF THE BID SOLICITATION

This Bid Solicitation is issued by the Department of the Treasury, Division of Purchase and Property (Division), Procurement Bureau,
on behalf of the New Jersey Motor Vehicle Commission (MVC) and Department of Environmental Protection (DEP). Quotes submitted
in response to this Bid Solicitation shall be through the State of New Jersey’s eProcurement system, NJSTART. Bidders are advised to
thoroughly read all sections of this Bid Solicitation and follow all instructions.

Bidders are strongly encouraged to visit the NJSTART Vendor Support Page, which contains Quick Reference Guides (QRGs), supporting
videos, a glossary of NJSTART terms, and helpdesk contact information. Bidders should utilize the QRGs before attempting to submit
a Quote through NJSTART. It is the Bidder’s responsibility to ensure that the Quote and attachments have been properly submitted.
Inquiries concerning the use of NJSTART may be directed to njstart@treas.nj.gov. The Division will not respond to substantive
questions related to the Bid Solicitation or any other Contract via this email address.

1.1 PURPOSE, AND INTENT AND BACKGROUND

The purpose of this Bid Solicitation is to solicit Quotes for implementing the next generation Motor Vehicle Inspection and
Maintenance program (NGSystem). The Inspection and Maintenance (/M) program is the mandatory periodic inspections of vehicles
to ensure compliance with standards established by the State and federal government.

It is the intent of the State of New Jersey (State) to award a Contract to that responsible Bidder whose Quote, conforming to this Bid
Solicitation is most advantageous to the State, price and other factors considered. The State may award any or all price lines. The
State, however, reserves the right to separately procure individual requirements that are the subject of the Contract during the
Contract term, when deemed by the Director of the Division (Director) to be in the State’s best interest.

This Bid Solicitation is classified as a Small Business Subcontracting Set Aside. Please see Bid Solicitation Section 3.13.8.1 for more
information.

The State of New Jersey Standard Terms and Conditions (SSTCs) included with this Bid Solicitation will apply to all Contracts made with
the State. These terms are in addition to the terms and conditions set forth in this Bid Solicitation and should be read in conjunction
with them unless the Bid Solicitation specifically indicates otherwise.

1.2 BACKGROUND
This is a reprocurement of the services under T1628 Enhanced Motor Vehicle Inspection/Maintenance System. Bidders interested in
reviewing the expiring Contract’s specifications and pricing information may do so by following the instructions below. Bidders should
not rely upon or use data or information from the expiring Contract when preparing a response to this Bid Solicitation as this Bid
Solicitation addresses the State’s current requirements.

e Goto: www.njstart.gov

e Inthe search bar, select “Contracts” from the drop down menu

e Enter “T1628” and click “=”

e The expiring Contract list will appear under “Results”

1.2.1  PROGRAM HISTORY

The Clean Air Act (CAA) Amendments of 1990 gave the United States Environmental Protection Agency (EPA) the authority to require
metropolitan areas designated as serious, severe or extreme non-attainment for carbon monoxide or ozone to implement a |I/M
program. In New Jersey, MVC and DEP are State partners in the effort to protect the health and safety of New Jersey residents by
overseeing the I/M program. The I/M program has gone through many changes since its inception over 81 years ago, when it was
introduced as a vehicle safety initiative. Many of these changes are due to the passage and amendment of various State and federal
laws and regulations, including the CAA Amendment of 1990. A brief history of recent program changes is outlined below.

The enhanced version of the I/M program was adopted on August 28, 1995. This program is an integral part of New Jersey’s compliance
plan with the National Ambient Air Quality Standards (NAAQS), and a component of the State Implementation Plan (SIP) which is
designed to attain and maintain the health-based NAAQS for ozone, fine particulate matter, and carbon monoxide, thereby improving
air quality and protecting the health and safety of the State’s residents as well as the environment. Although the MVC operates the
I/M program, DEP is the lead agency responsible for ensuring the State meets the mandates of the CAA, its amendments and federal
regulations. Further, DEP is charged with monitoring compliance with the SIP.

In August 1998, the State of New Jersey awarded a contract to privatize the centralized vehicle inspection program. The contractor
retrofitted/built and equipped 132 inspection lanes, designed and built a vehicle inspection database, and assumed the operation of
the Centralized Inspection Facilities (CIFs). Private Inspection Facilities (PIFs) remained as part of New Jersey’s I/M program.


https://www.state.nj.us/treasury/purchase/vendor.shtml
mailto:njstart@treas.nj.gov
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The I/M program also has a diesel component that requires all heavy-duty diesel vehicles (HDDV), over 17,999 lbs. receive a visible
smoke test, opacity test and after treatment indicator light checks which can be conducted by any PIF or Private Fleet Facility (PFF).

1.2.2 CURRENT PROGRAM

The current I/M program is considered a Hybrid System, meaning it utilizes both centralized test-only inspection sites and private test-
and-repair facilities. There are approximately 2,100,000 emission inspections performed annually (full statistics are available in the
2023 New Jersey I/M program Annual Report The State of New Jersey.)

1.2.2.1 CURRENT I/M PROGRAM NETWORK
The current inspection network is made up of three (3) components: centralized facilities; State- staffed inspection teams; and
PIFs/PFFs. These components function as follows:

A. Centralized Inspection Facility (CIF) — The State funds this program’s operation and the Contractor’s staff conducts the
inspections. According to the 2023 New Jersey I/M Annual Report (Table 1 in above referenced link), 88.3% of emission
inspections are performed at 25 CIFs currently located throughout the State.

B. The State operates and staffs approximately 75 Mobile Inspection vehicles. Vehicles are upfitted and configured for the
specific types of inspections that MVC conducts. Inspection types include diesel powered vehicle roadside, school bus
inspections, commercial bus inspections, private passenger and commercial vehicle roadside. The State performs
approximately 102,000 mobile inspections per year.

C. Specialty Inspection Facility (SIF) — The State operates and staffs four (4) one-lane specialty facilities to conduct specialized
inspections, which include: salvage inspections on vehicles declared a “total loss” by insurance companies; other inspections
such as retired buses and other specialty vehicles; and to resolve customer disputes. The current Contractor supplies all
workstations and maintains the equipment.

D. Private Inspection Facilities (PIFs) — The current Contractor supplies and maintains the equipment and the business owner
operates the equipment and maintains the facility. PIFs include:

1. Private Inspection Facilities (PIF) — The program includes 1003 licensed private facilities that provide emission
inspection services. These facilities are open to the public. Some PIFs also offer repair services for mechanical
failure issues and, if specifically registered with the State, may offer emission repair services.

Type of PIF Number of Facilities
On-Board Diagnostics (OBD) 739

DieselOnly 181

OBD/Diesel 83

2. Private Fleet Facilities (PFF) — The program includes 131 licensed facilities that provide mechanical and emission
inspections services for vehicles of private fleet owners (10 or more vehicles) and are not open to the public.

Type of PFF Number of Facilities
On-Board Diagnostics (OBD) 14

DieselOnly 89

OBD/Diesel 28

3. Emission Repair Facilities (ERFs) — Approximately, 562 ERFs are registered by MVC to perform emission repairs
on vehicles rejected during inspection. These independently owned, registered shops must have at least one (1)
State-certified Emission Repair Technician (ERT), specially trained in motor vehicle emissions repair, to perform
or supervise these repairs.

1.23 ADMINISTRATION
MVC and DEP are the two State agencies involved in oversight of the I/M program. MVC staff are responsible for managing and staffing
certain inspection-related portions of the program while DEP staff are responsible for monitoring environmental portions of the
program. MVC will be responsible for managing the Implementation Oversight Contractor (IOC). The agencies have administrative
responsibilities which are outlined below:
A. Licensing — Entails the licensure of all facilities and inspectors, a certification program for ERTs and a registration program for
ERFs and inspector training providers;
B. Enforcement — Includes audits of the operations and equipment at all inspection facilities, covert and overt inspection to
detect and curtail fraud, and other enforcement activities such as mobile inspections;
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C. Program Evaluation — Consists of management tools to verify the accuracy of the standard inspection process and roadside
inspection to gather data regarding vehicle emissions; and

D. Public Information and Education (PI&E) — Involves the use of various methods of communication to advise motorists and key
stakeholders of I/M program requirements and environmental benefits.

1.2.4 EMISSION AND MECHANICAL INSPECTIONS
A. In August 2010, mechanical inspections were eliminated for private passenger vehicles only. In July 2023 the New Jersey

Department of Environmental Protection promulgated rules to include emissions and emissions related component testing
for Medium Duty Diesel Vehicles (MDDV). In April 2025 the New Jersey Motor Vehicle Commission promulgated rules that
require MDDV:s to be inspected on an annual basis (see 57 N.J.R. 716(b)). Emissions tests are performed on the following in
accordance with MVC and DEP rules and regulations:

Light Duty Gasoline Vehicles (LDGV);

Light Duty Gasoline Trucks (LDGT);

Light Duty Diesel Vehicles (LDDV);

Medium Duty Diesel Vehicles (MDDV);

Heavy Duty Gasoline Vehicles (HDGV); and

Heavy Duty Diesel Vehicles (HDDV).
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B. Emission test components for gasoline and diesel vehicles (LDGV, LDGT, HDGV, LDDV) are:

A visible smoke test;

An on-board diagnostic (OBD) test;

An emission control apparatus compliance examination (i.e., visual catalytic converter(s) check);
A visual fuel cap test; and

Visual fuel leak test.
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C. Emission test components for MDDV are:

A visible smoke test;

An opacity test with a certified smoke meter if vehicle is not OBD eligible;
After treatment and Malfunction Indicator (MIL) light checks if applicable;
An On-board diagnostics (OBD) test if applicable;

A visual fuel leak test; and

An emission control apparatus examination
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D. Emission test components for HDDV are:

A visible smoke test;

An opacity test with a certified smoke meter if vehicle is not OBD eligible;
After treatment and Malfunction Indicator (MIL) light checks if applicable;
An On-board diagnostics (OBD) test if applicable;

A visual fuel leak test; and

An emission control apparatus examination
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Passenger vehicles less than five (5) years old are exempt from inspection requirements. This exemption does not apply to commercial
vehicles which receive a one (1) year exemption.

1.25 VEHICLE INFORMATION DATABASE (VID)

The current VID system collects data from the inspection facilities, generates reports, performs other data management functions and
has multiple communication protocols. The VID system is essential to the I/M program because it allows the measurement of
compliance with the SIP. All current VID system hardware and software components were provided by the current I/M vendor;
however, the State retains ownership of the communications protocols, transaction structures, data warehouse and reporting, and
websites. The Contractor must provide a VID to replace the current system. The new VID will be referred to as the Next Generation
VID (NGVID) throughout this Bid Solicitation and the current VID system will be referred to as the “Legacy VID.”

13 CONTRACT AMOUNT
The estimated amount of the Contract, if stated, shall not be construed as either the maximum or minimum amount which the State
shall be obliged to order.


https://advance.lexis.com/api/document/collection/administrative-codes/id/6FF8-9323-RRV9-C122-00008-00?cite=57%20N.J.R.%20716(b)&context=1000516

1.4 ORDER OF PRECEDENCE OF CONTRACTUAL TERMS

The Contract awarded, and the entire agreement between the parties, as a result of this Bid Solicitation shall consist of: (1) the final
Bid Solicitation, (2) the State of New Jersey Standard Terms and Conditions, (3) the Quote, and if applicable (4) any Bidder responses
to clarifications; (5) a Bidder’s Best and Final Offer, (6) other negotiated document, and/or (7) third party document. In the event of
a conflict in the terms and conditions among the documents comprising this Contract, the order of precedence, for purposes of
interpretation thereof, shall be as listed from highest ranking to lowest ranking as noted above.

Any other terms or conditions, not included with the Bidder’s Quote and accepted by the State, shall not be incorporated into the
Contract awarded. Any references to external documentation, including those documents referenced by a URL, including without
limitation, technical reference manuals, technical support policies, copyright notices, additional license terms, etc., are subject to the
terms and conditions of the Bid Solicitation and the State of New Jersey Standard Terms and Conditions. In the event of any conflict
between the terms of a document incorporated by reference, the terms and conditions of the Bid Solicitation and the State of New
Jersey Standard Terms and Conditions shall prevail.

1.5 INTRASTATE COOPERATIVE PURCHASING
Not applicable to this procurement.



2 PRE-QUOTE SUBMISSION INFORMATION
The Bidder assumes sole responsibility for the complete effort required in submitting a Quote and for reviewing the Quote submission
requirements and the Scope of Work requirements.

2.1  ELECTRONIC QUESTION AND ANSWER PERIOD

The Division will electronically accept questions and inquiries from all potential Bidders via the “Q&A” Tab of the Bid Solicitation in
NJSTART. Questions should be directly tied to a Bid Solicitation Section, the State-Supplied Price Sheet, Form or Attachment; and
should reference the specific Bid Solicitation Section or document to which it relates.

The cut-off date for electronic questions and inquiries relating to this Bid Solicitation is indicated on the Bid Solicitation cover page. In
the event that questions are posed by Bidders, answers to such questions will be issued by Bid Amendment.

A Bidder shall not contact the Using Agency and/or the Procurement Specialist directly, in person, by telephone or by e-mail,
concerning this Bid Solicitation, prior to Contract award.

2.2 EXCEPTIONS TO THE STATE OF NJ STANDARD TERMS AND CONDITIONS (SSTC)

Questions regarding the State of New Jersey Standard Terms and Conditions and exceptions to mandatory requirements MUST be
posed during the Electronic Question and Answer period and shall contain the Bidder’s suggested changes and the reason(s) for the
suggested change(s).

23 BID AMENDMENTS

In the event that it becomes necessary to clarify or revise this Bid Solicitation, such clarification or revision will be by Bid Amendment.
Any Bid Amendment will become part of this Bid Solicitation and part of any Contract awarded. Bid Amendments will be posted as a
file attachment on the “Summary” page of the Bid Solicitation in NJSTART after the cut-off date.

There are no designated dates for release of Bid Amendments. Those Bidders who are on the bid holder list either through commodity
code registration in NJSTART or by acknowledging the bid in NJSTART should receive notification of any Bid Amendment(s). If a Bidder
is not on the bid holder list, Bid Amendments are still viewable on the “Summary” page of the Bid Solicitation in NJSTART.

Itis the sole responsibility of the Bidder to be knowledgeable of all Bid Amendments related to this procurement. An interested Bidder
should check the NJSTART “Open Bids” Tab on a daily basis to ensure review of the most updated information.

24  MANDATORY SITE VISIT
A Mandatory Site Visit has been scheduled for this procurement on the date and time indicated on the Bid Solicitation cover sheet.
The location of the Mandatory Site Visit will be as follows:

1. Bakers Basin Inspection Facility
3200 Brunswick Pike Rte. 1 North, Lawrenceville, NJ 08648
(6 Lane Station, built in 1956)
Saturday, May 9, 2026 at 1:00 PM Eastern Time
2. Flemington Inspection Facility
181 NJ-31 & 202 B, Flemington, NJ 08822
(3 Lane Station, built in 1978)
Saturday, May 9, 2026 at 2:30 PM Eastern Time
3. Washington Inspection Facility
108 NJ-31 Pershing Avenue Entrance, Washington, NJ 07882
(1 Lane Station, built in 1938)
Saturday, May 9, 2026 at 4:00 PM Eastern Time
4. Eatontown Specialty Inspection Facility
109 NJ-36, Eatontown, NJ 07724
(2 Lane Station, built in 2000 and modified for SIF in 2024)
Saturday, May 9, 2026 at 6:15 PM Eastern Time

An attendee may represent only one (1) potential bidding entity. Each bidding entity is limited to two (2) attendees. The Mandatory
Site Visit may be recorded, however, attendees may not record video or take photographs themselves. If the State records the
Mandatory Site Visit, the recording will become available with the Bid Solicitation Award File.



Bidders must attend the site visit at all four (4) sites listed above. The Eatontown site visit will include a Mobile Inspection Team, Bus
Inspection Team, and Commercial Bus Inspection Vehicle on-site for Bidder review.

A Quote from any Bidder that was not represented or failed to register properly at the Mandatory Site Visit will be rejected.

No questions or inquiries will be accepted or answered during the mandatory site visits. All questions must be submitted during
the Electronic Question and Answer Period.

25 OPTIONAL PRE-QUOTE CONFERENCE
The date and time of the Optional Pre-Quote Conference is indicated on the Bid Solicitation cover sheet. Attendees may attend the
Optional Pre-Quote Conference with the following video conference and/or call-in details:

Microsoft Teams meeting
Join: https://teams.microsoft.com/meet/294416651329638?p=20ilRvIrsmqfPBoXrD
Meeting ID: 294 416 651 329 638
Passcode: mL2nV2qq
Dial in by phone
+1 856-338-7074,,129859644# United States, Camden
Phone conference ID: 129 859 64#

The Optional Pre-Quote Conference may be recorded.

The purpose of the Optional Pre-Quote Conference is to address procedural questions regarding the Bid Solicitation and Bidder Quote
Submission Requirements only. No substantive questions regarding the Bid Solicitation Scope of Work will be accepted or answered
during the pre-Quote conference. All substantive questions shall be submitted during the Electronic Question and Answer Period.

2.6 PRE-QUOTE DOCUMENT REVIEW
The following are publicly available documents that a Bidder needs to review in order to prepare and submit accurate and
comprehensive Quotes:

A. N.J.A.C. 7:27-14, Control and Prohibition of Air Pollution from Diesel-Powered Motor Vehicles;

B. N..A.C. 7:27-15 Control and Prohibition of Air Pollution from Gasoline-Fueled Motor Vehicles;

C. N.L.A.C. 7:27B-4 Air Test Method 4: Testing Procedures for Diesel-Powered Motor Vehicles;

D. N.J.A.C. 7:27B-5 Air Test Method 5: Testing Procedures for Gasoline-Fueled Motor Vehicles;

E. N.J.A.C. 13:20-7 Vehicle Inspection

F. N..A.C. 13:20-26 Compliance With Diesel Emission Standards And Equipment, Periodic Inspection Program For Diesel
Emissions And Self-Inspection Of Certain Classes Of Motor Vehicles;

G. NJ.A.C. 13:20-28 Inspection of New Motor Vehicles And New Heavy-Duty Diesel Trucks

H. N.J.A.C. 13:20-29 Mobile Inspection Unit;

. N.J.A.C. 13:20-30 Inspection of School Buses;

J. N.J.A.C. 13:20-32 Inspection Standards and Test Procedures To Be Used By Official Inspection Facilities;

K. N.J.A.C. 13:20-43 Enhanced Motor Vehicle Inspection and Maintenance Program;

L. N.J.A.C. 13:20-44 Private Inspection Facility Licensing;

M. N.J.A.C. 13:20-45 Motor Vehicle Emission Repair Facility Registration;

N. N.J.A.C. 13:20-46 Diesel Emission Inspection and Maintenance Program; and

O. NJ Annual I/M Program Report to US EPA: https://dep.nj.gov/stopthesoot/enhanced-inspection-and-maintenance-program/

Refer to the following link for access to the New Jersey Administrative Code and New Jersey Statutes Annotated listed above and
additional references throughout the Scope of Work, Section 4.0 of this Bid Solicitation: https://nj.gov/state/dos-statutes.shtml
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3 QUOTE SUBMISSION REQUIREMENTS

3.1 QUOTE SUBMISSION
In order to be considered for award, the Quote must be received electronically by the Division’s Proposal Review Unit, through
NJSTART, by the required date and time.

The date and time of the Quote opening are indicated on the Bid Solicitation cover sheet and on the “Summary” Tab of the Bid
Solicitation webpage within NJSTART. If the Quote opening deadline has been revised, the new Quote opening deadline will be
shown on the posted Bid Amendment and on the “Summary” Tab of the Bid Solicitation webpage within NJSTART. Quotes not
received prior to the Quote opening deadline shall be rejected.

Quotes will be publicly opened and announced by telephone conference on the date and time of the quote opening.
(Dial-in phone number: 888-204-5984 / Access code: 2602305)

When submitting a Quote through NJSTART, do not use any symbols (i.e., #, @, $, &, *) in the filename as this may prevent the Quote
from being properly uploaded. Uploaded files must be compatible with Microsoft Office and/or Adobe software applications. DO NOT
UPLOAD files with extensions such as .zip, .numbers, or .pages.

When uploading the documents to NJSTART, the Bidder should select the “Confidential” option in NJSTART for attachments on the
“Attachments” Tab to request that the documents not be displayed publicly through NJSTART. Marking an attachment as
"Confidential" in NJSTART shall not constitute the Bidder's designation of the attachment as exempt from public disclosure under the
New Jersey Open Public Records Act (OPRA), N.J.S.A. 47:1A-1 et seq., or the common law right to know.

3.2  BIDDER RESPONSIBILITY

The Bidder assumes sole responsibility for the complete effort required in submitting a Quote in response to this Bid Solicitation. No
special consideration will be given after Quotes are opened because of a Bidder’s failure to be knowledgeable as to all of the
requirements of this Bid Solicitation. The State assumes no responsibility and bears no liability for costs incurred by a Bidder in the
preparation and submittal of a Quote in response to this Bid Solicitation or any pre-contract award costs incurred.

33 ANNOUNCEMENT OF QUOTE INFORMATION
On the date and time Quotes are due under the Bid Solicitation, all information concerning the Quotes submitted may be publicly
announced and shall be available for inspection and copying except otherwise noted:
A. Information appropriately designated as proprietary and/or confidential in a Bidder’s Quote shall not be available for
inspection and copying; and
B. Where negotiation is contemplated, only the names and addresses of the Bidders submitting Quotes will be announced, and
the contents of the Quotes shall not be available for inspection and copying until the Notice of Intent to Award is issued by
the Director.

3.4  QUOTE ERRORS
In accordance with N.J.A.C. 17:12-2.11 “Proposal errors,” a Bidder may withdraw its Quote as described below.

35 QUOTE WITHDRAWAL PRIOR TO QUOTE OPENING

A Bidder may withdraw its Quote submission in NJSTART prior to the Quote opening; however, Bidders should note that while
withdrawn NJSTART Quotes remain viewable by the Bidder on its Vendor Profile Homepage, they are removed from the Division’s
view and cannot be considered for Contract award. The Bidder may submit a revised Quote as long as the Quote is received prior to
the announced date and time for Quote submission. Bidders may refer to the QRG “Submit a Quote” for additional instructions.

3.6 QUOTE WITHDRAWAL AFTER QUOTE OPENING, BUT PRIOR TO CONTRACT AWARD

If, after the Quote opening, but before Contract award, a Bidder discovers an error in its Quote, the Bidder may make a written request
to the Procurement Bureau to withdraw its Quote from consideration for award. If the Bidder’s request to withdraw is made in good
faith, and the State will not be significantly prejudiced by granting the withdrawal of the Quote beyond the loss of the benefit of the
bargain to the State of the withdrawing Bidder’s offer, the request shall be granted. Evidence of the Bidder’s good faith in making this
request can be demonstrated by one (1) or more of the following factors: A mistake is so significant that to enforce the Contract
resulting from the Quote would be unconscionable; that the mistake relates to a material feature or term of the Contract; and that
the mistake occurred notwithstanding the Bidder’s exercise of reasonable care. After Quote opening, while pursuant to the provisions
of this section a Bidder may request to withdraw its Quote and the Director may in his/her discretion allow said Bidder to withdraw it,



the Division also may take notice of repeated or unusual requests to withdraw by a Bidder and take those prior requests to withdraw
into consideration when evaluating the Bidder’s future Quotes.

The Quote withdrawal request must include the Bid Solicitation Number, Bid Solicitation Title, and the Quote submission date and
should be sent to Procurement.Bureau@treas.nj.gov.

If, during a Quote evaluation process, an obvious pricing error made by a potential Contract awardee is found, the Director or his/her
designee shall issue written notice to the Bidder. The Bidder will have up to five (5) Business Days after receipt of the notice to confirm
its pricing. If the Bidder fails to respond, its Quote shall be considered withdrawn, and no further consideration shall be given to it.

3.7  JOINT VENTURE

If a Joint Venture is submitting a Quote, the agreement between the parties relating to such Joint Venture should be submitted with
the Joint Venture’s Quote. Authorized signatories from each party comprising the Joint Venture must sign the Offer and Acceptance
Page. Each party to the Joint Venture must individually complete and comply with all the forms and certification requirements in Bid
Solicitation Section 3 — Quote Submission Requirements.

3.8  SMALL BUSINESS SET-ASIDE CONTRACTS
Not applicable to this procurement.

3.9  DISABLED VETERANS’ BUSINESS SET-ASIDE CONTRACT
Not applicable to this procurement.

3.10 BID SECURITY
Not applicable to this procurement.

3.11 BIDDER ADDITIONAL TERMS SUBMITTED WITH THE QUOTE

A Bidder may submit additional terms as part of its Quote. Additional terms are Bidder-proposed terms or conditions that do not
conflict with the scope of work required in this Bid Solicitation, the terms and conditions of this Bid Solicitation, or the State of New
Jersey Standard Terms and Conditions. Bidder proposed terms or conditions that conflict with those contained in the State of New
Jersey Standard Terms and Conditions will render a Quote non-responsive. It is incumbent upon the Bidder to identify and remove its
conflicting proposed terms and conditions prior to Quote submission.

Quotes including Bidder proposed additional terms may be accepted, rejected, or negotiated, in whole or in part, at the State’s sole
discretion.

If Bidder intends to propose terms and conditions that conflict with the State of New Jersey Standard Terms and Conditions, those
Bidder proposed terms and conditions shall only be considered if submitted and agreed to pursuant to the electronic question and

answer procedure. Bidders shall not submit exceptions or modifications as part of the Quote or on the “Terms and Conditions” Tab
through NJSTART.

3.12 QUOTE CONTENT

The Quote should be submitted with the attachments organized in the following manner:
e Forms
e Technical Quote
e  State-Supplied Price Sheet

A Bidder should not password protect any submitted documents. Use of URLs in a Quote should be kept to a minimum and shall not
be used to satisfy any material term of a Bid Solicitation. If a preprinted or other document included as part of the Quote contains a
URL, a printed copy of the information should be provided and will be considered as part of the Quote.

3.13 FORMS, REGISTRATIONS AND CERTIFICATIONS TO BE SUBMITTED WITH QUOTE

A Bidder is required to complete and submit the following forms. As an alternative to uploading certain forms with the submitted
Quote, a Bidder may complete several certifications electronically in NJSTART on the “Terms and Categories” Tab within the Vendor
Profile. Those forms that may be completed on the NJSTART “Terms and Categories” Tab are noted below. Additionally, a Bidder may
attach completed forms to the Vendor Profile. Refer to QRGs “Vendor Forms” and “Attaching Files” for additional instructions.
VENDOR QUICK REFERENCE GUIDES
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3.13.1 OFFER AND ACCEPTANCE PAGE

The Bidder should complete and submit the Offer and Acceptance Page with the Quote. The Offer and Acceptance Page must be
signed by an authorized representative of the Bidder. If a Bidder does not submit the form with the Quote, the Bidder must comply
within seven (7) Business Days of the State’s request or the State may deem the Quote non-responsive.

3.13.2 OWNERSHIP DISCLOSURE FORM

Pursuant to N.J.S.A. 52:25-24.2, in the event the Bidder is a corporation, partnership or limited liability company, the Bidder must
disclose all 10% or greater owners by (a) completing and submitting the Ownership Disclosure Form with the Quote; (b) if the Bidder
has submitted a signed and accurate Ownership Disclosure Form dated and received no more than six (6) months prior to the Quote
submission deadline for this procurement, the Division may rely upon that form; however, if there has been a change in ownership
within the last six (6) months, a new Ownership Disclosure Form must be completed, signed and submitted with the Quote; or, (c) a
Bidder with any direct or indirect parent entity which is publicly traded may submit the name and address of each publicly traded
entity and the name and address of each person that holds a 10 percent or greater beneficial interest in the publicly traded entity as
of the last annual filing with the federal Securities and Exchange Commission or the foreign equivalent, and, if there is any person that
holds a 10 percent or greater beneficial interest, also shall submit links to the websites containing the last annual filings with the
federal Securities and Exchange Commission or the foreign equivalent and the relevant page numbers of the filings that contain the
information on each person that holds a 10 percent or greater beneficial interest. N.J.S.A. 52:25-24.2.

NOTE: In lieu of completing and submitting the paper-based form, the Bidder has the option to complete this form online in NJSTART
on the “Terms and Categories” Tab.

A Bidder’s failure to submit the information required by N.J.S.A. 52:25-24.2 will result in the rejection of the Quote as non-responsive
and preclude the award of a Contract to said Bidder.

3.13.3 DISCLOSURE OF INVESTMENT ACTIVITIES IN IRAN FORM

The Bidder should submit Disclosure of Investment Activities in Iran form to certify that, pursuant to N.J.S.A. 52:32-58, neither the
Bidder, nor one (1) of its parents, subsidiaries, and/or affiliates (as defined in N.J.S.A. 52:32-56(e)(3)), is listed on the Department of
the Treasury’s List of Persons or Entities Engaging in Prohibited Investment Activities in Iran and that neither the Bidder, nor one (1)
of its parents, subsidiaries, and/or affiliates, is involved in any of the investment activities set forth in N.J.S.A. 52:32-56(f). If the Bidder
is unable to so certify, the Bidder shall provide a detailed and precise description of such activities as directed on the form. If a Bidder
does not submit the form with the Quote, the Bidder must comply within seven (7) Business Days of the State’s request or the State
may deem the Quote non-responsive.

NOTE: In lieu of completing and submitting the paper-based form, the Bidder has the option to complete this certification online in
NJSTART on the “Terms and Categories” Tab.

3.13.4 DISCLOSURE OF INVESTIGATIONS AND OTHER ACTIONS INVOLVING BIDDER FORM

The Bidder should submit the Disclosure of Investigations and Other Actions Involving Bidder Form, with its Quote, to provide a
detailed description of any investigation, litigation, including administrative complaints or other administrative proceedings, involving
any public sector clients during the past five (5) years, including the nature and status of the investigation, and, for any litigation, the
caption of the action, a brief description of the action, the date of inception, current status, and, if applicable, disposition. If a Bidder
does not submit the form with the Quote, the Bidder must comply within seven (7) Business Days of the State’s request or the State
may deem the Quote non-responsive.

NOTE: In lieu of completing and submitting the paper-based form, the Bidder has the option to complete this certification online in
NJSTART on the “Terms and Categories” Tab.

3.13.5 MACBRIDE PRINCIPLES FORM

The Bidder should submit the MacBride Principles Form. Pursuant to N.J.S.A. 52:34-12.2, a Bidder is required to certify that it either
has no ongoing business activities in Northern Ireland and does not maintain a physical presence therein or that it will take lawful
steps in good faith to conduct any business operations it has in Northern Ireland in accordance with the MacBride principles of
nondiscrimination in employment as set forth in N.J.S.A. 52:18A-89.5 and in conformance with the United Kingdom’s Fair Employment
(Northern Ireland) Act of 1989, and permit independent monitoring of their compliance with those principles. If a Bidder does not
submit the form with the Quote, the Bidder must comply within seven (7) Business Days of the State’s request or the State may deem
the Quote non-responsive.

NOTE: In lieu of completing and submitting the paper-based form, the Bidder has the option to complete this certification online in
NJSTART on the “Terms and Categories” Tab.
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3.13.6 SERVICE PERFORMANCE WITHIN THE UNITED STATES

The Bidder should submit a completed Source Disclosure Form. Pursuant to N.J.S.A. 52:34-13.2, all Contracts primarily for services
shall be performed within the United States. If a Bidder does not submit the form with the Quote, the Bidder must comply within
seven (7) Business Days of the State’s request or the State may deem the Quote non-responsive.

3.13.7 CONFIDENTIALITY/COMMITMENT TO DEFEND
Pursuant to the New Jersey Open Public Records Act (OPRA), N.J.S.A. 47:1A-1 et seq., or the common law right to know, Quotes can
be released to the public in accordance with N.J.A.C. 17:12-1.2(b) and (c).

The Bidder should submit a completed and signed Confidentiality/Commitment to Defend Form with the Quote. In the event that the
Bidder does not submit the Confidentiality form with the Quote, the State reserves the right to request that the Bidder submit the
form after Quote submission.

After the opening of sealed Quotes, all information submitted by a Bidder in response to a Bid Solicitation is considered public
information notwithstanding any disclaimers to the contrary submitted by a Bidder. Proprietary, financial, security and confidential
information may be exempt from public disclosure by OPRA and/or the common law when the Bidder has a good faith, legal/factual
basis for such assertion.

When the Bid Solicitation contains a negotiation component, the Quote will not be subject to public disclosure until a notice of intent
to award a Contract is announced.

As part of its Quote, a Bidder may request that portions of the Quote be exempt from public disclosure under OPRA and/or the
common law. The Bidder must provide a detailed statement clearly identifying those sections of the Quote that it claims are exempt
from production, and the legal and factual basis that supports said exemption(s) as a matter of law. The State will not honor any
attempts by a Bidder to designate its State-Supplied Price Sheet, Price List/Catalog, and/or the entire Quote as proprietary and/or
confidential, and/or to claim copyright protection for its entire Quote. If the State does not agree with a Bidder’s designation of
proprietary and/or confidential information, the State will use commercially reasonable efforts to advise the Bidder. Copyright law
does not prohibit access to a record which is otherwise available under OPRA.

The State reserves the right to make the determination as to what to disclose in response to an OPRA request. Any information that
the State determines to be exempt from disclosure under OPRA will be redacted.

In the event of any challenge to the Bidder’s assertion of confidentiality that is contrary to the State’s determination of confidentiality,
the Bidder shall be solely responsible for defending its designation, but in doing so, all costs and expenses associated therewith shall
be the responsibility of the Bidder. The State assumes no such responsibility or liability.

In order not to delay consideration of the Quote or the State’s response to a request for documents, the State requires that Bidder
respond to any request regarding confidentiality markings within the timeframe designated in the State’s correspondence regarding
confidentiality. If no response is received by the designated date and time, the State will be permitted to release a copy of the Quote
with the State making the determination regarding what may be proprietary or confidential.

3.13.8 SUBCONTRACTOR UTILIZATION PLAN
Bidders intending to use Subcontractor(s) shall list all Subcontractors on the Subcontractor Utilization Plan form or may list the
Subcontractor(s) on the “Subcontractor” Tab in NJSTART.

For a Quote that does NOT include the use of any Subcontractors, the Bidder is automatically certifying that, if selected for an award,
the Bidder will be performing all work required by the Contract.

If it becomes necessary for the Contractor to substitute a Subcontractor, add a Subcontractor, or substitute its own staff for a
Subcontractor, the Contractor will identify the proposed new Subcontractor or staff member(s) and the work to be performed. The
Contractor shall forward a written request to substitute or add a Subcontractor or to substitute its own staff for a Subcontractor to
the State Contract Manager for consideration. The Contractor must provide a completed Subcontractor Utilization Plan, a detailed
justification documenting the necessity for the substitution or addition, and resumes of its proposed replacement staff or of the
proposed Subcontractor’s management, supervisory, and other key personnel that demonstrate knowledge, ability and experience
relevant to that part of the work which the Subcontractor is to undertake. The qualifications and experience of the replacement(s)
must equal or exceed those of similar personnel proposed by the Contractor in its Quote. The State Contract Manager will forward
the request to the Director for approval.
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NOTE: No substituted or additional Subcontractors are authorized to begin work until the Contractor has received written approval
from the Director.

3.13.8.1 SMALL BUSINESS SUBCONTRACTING SET-ASIDE CONTRACT
This is a Contract with set-aside subcontracting for New Jersey Small Business Enterprises.

If the Bidder intends to subcontract, it must submit a Subcontractor Utilization Plan and shall take the following actions to make a
good faith effort to solicit and hire eligible New Jersey Small Business Enterprises:
A. The Bidder shall attempt to locate qualified potential New Jersey Small Business Enterprises Subcontractors;
B. The Bidder shall request a listing of New Jersey Small Business Enterprises from the Division of Revenue and Enterprise
Services, Small Business Registration and M/WBE Certification Services Unit through SAVI (NJSAVI Dataset Story | NJOIT Open
Data Center) if none are known to the Bidder;
C. The Bidder shall keep a record of its efforts, including the names of businesses contacted and the means and results of such
contacts;
The Bidder shall provide all potential Subcontractors with detailed information regarding the specifications; and
E. The Bidder shall attempt, wherever possible, to negotiate prices with potential Subcontractors submitting higher than
acceptable price quotes.

A Bidder’s failure to satisfy New Jersey Small Business Enterprises set-aside subcontracting or to provide sufficient documentation of
its good faith efforts within seven (7) Business Days of a request may preclude award of a Contract to the Bidder.

Each Bidder awarded a Contract which contains the set-aside subcontracting requirement shall fully cooperate in any studies or
surveys which may be conducted by the State to determine the extent of the Bidder’s compliance with N.J.A.C. 17:13-1.1 et seq., and
this Bid Solicitation.

3.13.9 RESERVED

3.13.10 AFFIRMATIVE ACTION

The intended Contractor and its named Subcontractor(s) must submit a copy of a New Jersey Certificate of Employee Information
Report, or a copy of Federal Letter of Approval verifying it is operating under a federally approved or sanctioned Affirmative Action
program. If the Contractor and/or its named Subcontractor(s) are not in possession of either a New Jersey Certificate of Employee
Information Report or a Federal Letter of Approval, it/they must complete and submit the Affirmative Action Employee Information
Report (AA-302). Information, instruction and the application are available at
https://www.state.nj.us/treasury/contract compliance/index.shtml.

3.13.11 RESERVED

3.13.12 STATE OF NEW JERSEY SECURITY DUE DILIGENCE THIRD-PARTY INFORMATION SECURITY QUESTIONNAIRE
Not applicable to this procurement.

3.13.13 BUSINESS REGISTRATION

In accordance with N.J.S.A. 52:32-44(b), a Bidder and its named Subcontractors must have a valid Business Registration Certificate
(“BRC”) issued by the Department of the Treasury, Division of Revenue and Enterprise Services prior to the award of a Contract. A
Bidder should verify its Business Registration Certification Active status on the “Maintain Terms and Categories” Tab within its profile
in NJSTART. In the event of an issue with a Bidder’s Business Registration Certification Active status, NJSTART provides a link to take
corrective action.

3.13.14 CERTIFICATION OF NON-INVOLVEMENT IN PROHIBITED ACTIVITIES IN RUSSIA OR BELARUS PURSUANT TO P.L.2022,C.3

The Bidder should submit the Certification of Non-Involvement in Prohibited Activities in Russia or Belarus Form. Pursuant to N.J.S.A.
52:32-60.1, a person or entity seeking to enter into or renew a contract for the provision of goods or services shall certify that it is not
Engaging in Prohibited Activities in Russia or Belarus as defined by P.L.2002, c.3, sec. 1(e). If a Bidder does not submit the form with
the Quote, the Bidder must comply within seven (7) Business Days of the State’s request or the State may deem the Quote non-
responsive.

3.14 TECHNICAL QUOTE

The Bidder shall describe its approach and plans for accomplishing the work outlined in the Scope of Work. The Bidder must set forth
its understanding of the requirements of this Bid Solicitation and its approach to successfully complete the Contract. The Bidder should
include the level of detail it determines necessary to assist the Evaluation Committee in its review of the Bidder’s Quote.
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3.15 MANAGEMENT OVERVIEW

The Bidder shall set forth its overall technical approach and plans to meet the requirements of the Bid Solicitation in a narrative format.
This narrative should demonstrate to the Evaluation Committee that the Bidder understands the objectives that the Contract is
intended to meet, the nature of the required work, and the level of effort necessary to successfully complete the Contract. The
narrative should demonstrate that the Bidder’s approach and plans to undertake and complete the Contract are appropriate to the
tasks and subtasks involved.

Mere reiterations of Bid Solicitation tasks and subtasks are strongly discouraged, as they do not provide insight into the Bidder’s
approach to complete the Contract. The Bidder’s response to this section should demonstrate to the Evaluation Committee that the
Bidder’s detailed plans and approach proposed to complete the Scope of Work are realistic, attainable and appropriate, and that the
Bidder’s Quote will lead to successful Contract completion.

3.16 CONTRACT MANAGEMENT

The Bidder should describe its specific plans to manage, control and supervise the Contract to ensure satisfactory Contract completion
according to the required schedule. The plan should include the Bidder’s approach to communicate with the State Contract Manager
including, but not limited to, status meetings, status reports, etc.

3.17 CONTRACT SCHEDULE

The Bidder shall include a draft Contract schedule. If key dates are a part of this Bid Solicitation, the Bidder’s schedule should
incorporate such key dates and should identify the completion date for each task and sub-task required by the Scope of Work. Such
schedule should also identify the associated deliverable item(s) to be submitted as evidence of completion of each task and/or subtask.

The Bidder should identify the Contract scheduling and control methodology to be used and should provide the rationale for choosing
such methodology.

3.18 MOBILIZATION PLAN
It is essential that the State have quick use of the functionality this Contract is to provide. Therefore, each Bidder shall include as part
of its Quote a mobilization plan, beginning with the date of notification of Contract award and lasting no longer than two (2) weeks.

Such mobilization plan should include the following elements:

A. Adetailed timetable for the mobilization period of two (2) weeks. This timetable should be designed to demonstrate how the
Bidder will have the personnel and equipment it needs to begin work on the Contract up and operational from the date of
notification of award;

B. The Bidder’s plan for the deployment and use of management, supervisory or other key personnel during the mobilization
period. The plan should show all management, supervisory and key personnel that will be assigned to manage, supervise and
monitor the Bidder’s mobilization of the Contract within the period of two (2) weeks. The Bidder should clearly identify
management, supervisory or other key personnel that will be assigned only during the mobilization;

C. The Bidder’s plan for recruitment of staff required to provide all services required by the Bid Solicitation on the Contract start
date at the end of the mobilization period covering two (2) weeks. In the event the Bidder must hire management, supervisory
and/or key personnel if awarded the Contract, the Bidder should include, as part of its recruitment plan, a plan to secure
backup staff in the event personnel initially recruited need assistance or need to be replaced during the Contract term; and

D. The Bidder’s plan for the purchase and distribution of equipment, inventory, supplies, materials, etc. that will be required to
begin work on the Contract on the required start date.

3.19 ADDITIONAL PLANS

The Bidder shall provide its draft plans to accomplish all work required by this Contract. Plans should demonstrate that the Bidder
understands the Scope of Work required for a successful implementation of the system, its operations and maintenance, and support.
The additional plans are as follows:

Final Due Date after Contract | praft Plan Required with

Effective Date Quote Submission
(Calendar Days)

Document

Section References for Plan Details

ICIF Transition to Contractor

Mobilization Plan

No

Yes

Project Management Plan

Start + 30d

Yes

4.2.1
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4.2.1“B” & “D,” 4.29,4.29.3,4.3.3,
4.22.3.5, 3.26 (Priceline 9), 4.1.1, 4.1.2,
4.2,4.2.1,4.3,4.4,49.2,49.3, 49.4,
4.9.4.2,4.9.4.3,4.5,4.7,4.9.5, 4.10,
4.10.5, 4.10.6, 4.11, 4.14, 4.16, 4.16.1,

[Transition, Retrofit, Operations, and Management Plan Start + 45d Yes 4.16.2 4.16.3,4.17, 4.20.5, 4.20.7,
4.20.9.3,4.20.9.4, 4.21,4.22.2,4.22.3,
4.23.2, 4.23.3, 4.26, 4.27, 4.29.1, 4.30,
4.29.3,4.31,4.32,4.32.1, Table 2, 5.5, 5.8,
Section 6, 9.3.

CIF Network and Lane Configuration Plan Start + 60d Yes 4.9.2.2

CIF Staffing/Training Plan Start + 30d Yes 4.10

Quality Assurance (QA) Plan Start + 60d Yes 4.5

CIF Security Plan Start + 60d Yes 4.9.2.3

Inspector Reference Manuals Start +90d Yes 4.10.2

Motorist Hotline and Training Manual Start + 120d No 4.33.1

CIF Maintenance and Grounds Plan Start + 60d Yes 4.16.2

CIF Capital Project Plan Start +90d No 4.16.3

Public Information and Education (PI&E) Plan Start + 150d No 4.33

NGSystem Maintenance Plan Start + 335d Yes 4.20.8.6, 4.23.2.9

NGVID Development and Implementation

NGSystem Requirements Specification Start + 120d No 4.23.2,4.28.3

NGSystem Architecture and Design Specification Start + 150d Yes 4.23.2.2

NGVID Security Plan Start + 150d Yes 4.24.1

NGVID Transition Plan Start + 150d Yes 4.22,4.23.2.3,4.29,4.29.3,4.34

NGVID Data Management Plan Start + 180d Yes 4.23.2.3,4.23.2.8,4.23.2.9

Business Continuity and Disaster Recovery Plan Start + 180d Yes 4.23.2.1,4.24.2,4.24.2.3,4.28.3

NGSystem Performance Test Plan Start + 270d No 4.28.3.3

NGSystem Capacity, Performance and Monitoring Plan Start + 180d No 4.23.2.2,4.23.2.5,4.26.4

NGSystem Training Plan Start +450d Yes 4.31.3,4.35

NGSystem Design Specification (initial version and “as built” version) Start +365d and. Start + 530d No 4.23.3

respectively

NGSystem Transition

NGWorkstation Hardware and Design Specification Start + 270d Yes 4.20.7.1

PIF and PFF Support Plan Start + 60d Yes 4.9.1

NGW orkstation Supply, Maintenance and Repair Plan Start + 365d Yes 4.16.1, 4.20.6

NGVID and NGWorkstation Acceptance Testing Plan Start + 480d No 4.28

NGW orkstation User Manual Start + 360d No 4.20.10,4.23.2.3

Closeout

Closeout and Data Transition Plan (draft and final) Start + 360d End -360d No }4.34

3.20 ORGANIZATIONAL EXPERIENCE

The Bidder should include information relating to its organization, personnel, and experience, including, but not limited to, references,
together with contact names and telephone numbers, evidencing the Bidder’s qualifications, and capabilities to perform the services
required by this Bid Solicitation. The Bidder should include the level of detail it determines necessary to assist the Evaluation

Committee in its review of Bidder’s Quote.
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3.21 LOCATION
The Bidder should include the address of where responsibility for managing the Contract will take place. The Bidder should include
the telephone number and name of the individual to contact.

3.22 ORGANIZATION CHARTS

The Bidder should include an organization chart, with names showing management, supervisory and other key personnel (including
Subcontractor management, supervisory, or other key personnel) to be assigned to the Contract. The chart should include the labor
category and title of each such individual.

3.23 RESUMES
Detailed resumes shall be submitted for all management, supervisory, and key personnel to be assigned to the Contract. Resumes for
a Project Manager (PM) and Quality Assurance (QA) Manager must be submitted. The PM must have at least five (5) years of
documented I/M program implementation experience. The QA Manager must have at least five (5) years of documented experience.
Resumes should emphasize relevant qualifications and experience of these individuals in successfully completing Contracts of a similar
size and scope to those required by this Bid Solicitation. Resumes should include the following:
A. The individual's previous experience in completing each similar Contract;
B. Beginning and ending dates for each similar Contract;
C. Adescription of the Contract demonstrating how the individual's work on the completed Contract relates to the individual's
ability to contribute to successfully providing the services required by this Bid Solicitation; and
D. With respect to each similar Contract, the name and address of each reference together with a person to contact for a
reference check and a telephone number.

The Bidder should provide detailed resumes for each Subcontractor’s management, supervisory, and other key personnel that
demonstrate knowledge, ability, and experience relevant to that part of the work which the Subcontractor is designated to perform.

3.24 EXPERIENCE WITH CONTRACTS OF SIMILAR SIZE AND SCOPE

The Bidder should provide a comprehensive listing of contracts of similar size and scope that it has successfully completed, as evidence
of the Bidder’s ability to successfully complete services similar to those required by this Bid Solicitation. Emphasis should be placed
on contracts that are similar in size and scope to the work required by this Bid Solicitation. A description of all such contracts should
be included and should show how such contracts relate to the ability of the firm to complete the services required by this Bid
Solicitation. For each such contract listed, the Bidder should provide two (2) names and telephone numbers of individuals for
contracting party. Beginning and ending dates should also be given for each contract.

The Bidder must provide details of any negative actions taken by other contracting entities against them in the course of performing
these projects including, but not limited to, receipt of letters of potential default, default, cure notices, termination of services for
cause, or other similar notifications/processes. Additionally, the Bidder should provide details, including any negative audits, reports,
or findings by any governmental agency for which the Bidder is/was the contractor on any contracts of similar scope. In the event a
Bidder neglects to include this information in its Quote, the Bidder’s omission of this necessary disclosure information may be cause
for rejection of the Bidder’s Quote by the State.

The Bidder should provide documented experience to demonstrate that each Subcontractor has successfully performed work on
contracts of a similar size and scope to the work that the Subcontractor is designated to perform in the Bidder’s Quote. The Bidder
must provide a detailed description of services to be provided by each Subcontractor.

3.25 FINANCIAL CAPABILITY OF THE BIDDER
The Bidder should provide sufficient financial information to enable the State to assess the financial strength and creditworthiness of
the Bidder and its ability to undertake and successfully complete the Contract. In order to provide the State with the ability to evaluate
the Bidder’s financial capacity and capability to undertake and successfully complete the Contract, the Bidder should submit the
following:
A. For publicly traded companies the Bidder should provide copies or the electronic location of the annual reports filed for the
two most recent years; or
B. For privately held companies the Bidder should provide the certified financial statement (audited or reviewed) in accordance
with applicable standards by an independent Certified Public Accountant, including a balance sheet, income statement, and
statement of cash flow, and all applicable notes for the most recent calendar year or the Bidder’s most recent fiscal year.

If the information is not supplied with the Quote, the State may still require the Bidder to submit it. If the Bidder fails to comply with
the request within seven (7) Business Days, the State may deem the Quote non-responsive.
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A Bidder may designate specific financial information as not subject to disclosure when the Bidder has a good faith legal/factual basis
for such assertion. The State reserves the right to make the determination to accept the assertion and will so advise the Bidder.

3.26 STATE-SUPPLIED PRICE SHEET INSTRUCTIONS
The Bidder must submit its pricing using the State-Supplied Price Sheet accompanying this Bid Solicitation and located on the
“Attachments” Tab. Each Bidder is required to hold its pricing firm through the issuance of the Contract.

The Bidder must fill out all highlighted yellow cells for each of the six (6) Contract base term years and the four (4) optional extension
term years (please refer to Bid Solicitation Section 5.1) as indicated below. The Total Cost field will be calculated for Contract years 1-
6, as applicable. Failure to submit pricing on all highlighted yellow cells for each Price Line will result in a Bidder’s Quote being deemed
non-responsive.

Price Lines:
A. Price Line 1 — All NGSystem Requirements Documents:
a. The Bidder must input the all-inclusive total cost for all SCM approved NGSystem requirements documents per Bid
Solicitation Sections 4.4, 4.17, 4.19 —4.27.
B. Price Line 2 — All NGSystem Design Documents:
a. The Bidder must input the all-inclusive total cost for the SCM approved design of the NGSystem and NGVID per Bid
Solicitation Sections 4.20 and 4.22 - 4.26.
C. Price Line 3 — PIF/PFF NGWorkstation (PC Based):
a. The Bidder must input all-inclusive pricing for a single unit under Year 1 per Bid Solicitation Section 4.20.8
D. Price Line 4 — PIF/PFF NGWorkstation (Tablet Based):
a. The Bidder must input all-inclusive pricing for a single unit under Year 1 per Bid Solicitation Section 4.20.8.
E. Price Line 5 — PIF/PFF NGWorkstation (Laptop Based):
a. The Bidder must input all-inclusive pricing for a single unit under Year 1 per Bid Solicitation Section 4.20.8.
F. Price Line 6 — Inspection Transaction Fee for PIFs and PFFs (Calendar Days 180-540, maintenance only):
a. The Bidder must enter the all-inclusive inspection transaction fee for a single inspection transaction for PIFs/PFFs for
Calendar Days 180-540 under Year 1 per Bid Solicitation Section 4.9.1.
G. Price Line 7 — Inspection Transaction Fee for PIFs and PFFs (including NGVID and all maintenance):
a. The Bidder must enter the all-inclusive inspection transaction fee for a single inspection transaction for Contract
Years 2-10 per Bid Solicitation Section 4.9.1.3.
H. Price Line 8 — NGSystem Training for State Staff:
a. The Bidder must enter the all-inclusive training cost for a single employee for Years 1-10 per Bid Solicitation Section
4.31.3. The anticipated training volume for the first year is 150 employees, but training is as-needed in Contract
Years 2-10.
I.  Price Line 9 — CIF Retrofit:
a. The Bidder must enter the all-inclusive cost for the installation of new equipment, and facility acceptance testing for
a single unit for Years 1-10 per Bid Solicitation Sections 4.9.2 —4.9.4, 4.28.
J.  Price Line 10 — Cost per Inspection at CIFs (Calendar Days 180-540):
a. The Bidder must enter the all-inclusive cost per inspection for a single inspection at CIFs for Calendar Days 180-540
under Year 1 per Bid Solicitation Section 4.1.2 and 4.1.31.
K. Price Line 11 — Cost per Inspection at CIFs (Years 2-10):
a. The Bidder must enter the all-inclusive cost per inspection for a single inspection at CIFs for Contract Years 2-10 per
Bid Solicitation Section 4.1.2.
L. Price Lines 12-20 — Miscellaneous Hourly Rates:
a. The Bidder must enter all-inclusive hourly rates into Price Lines 12-20 for Contract Years 1-10 per Bid Solicitation
Sections 4.10.1 and 4.37.
M. Price Lines 21-30 — PIF/PFF Replacement Equipment:
a. The Bidder must enter annual all-inclusive pricing for PIF/PFF replacement equipment for Contract Years 1-10 per
Bid Solicitation Section 4.20.
N. Price Line 31 - Other:
a. The Bidder shall not submit a price on this line. This Price Line includes additional equipment that may be needed
during the Contract term and will only be utilized post-award.

Any price changes including handwritten revisions or "white-outs" must be initialed. Failure to initial price changes shall preclude a
Contract award from being made to the Bidder pursuant to N.J.A.C. 17:12-2.2(a)(8).

15



Where the State-Supplied Price Sheet includes an estimated quantity column, Bidders are advised that estimated quantities may vary
throughout the Contract term resulting from this Bid Solicitation. There is no guaranteed minimum or maximum volume for these
price lines.

3.26.1 USE OF “NO CHARGE” ON THE STATE-SUPPLIED PRICE SHEET

All price lines must be filled out in accordance with the instructions above. If the Bidder will supply an item on a price line free of
charge, the Bidder must indicate “No Charge” on the State-Supplied Price Sheet accompanying this Bid Solicitation. An entry of $0.00
on a price line will be interpreted as a Bidder supplying the good or service at “No Charge.” The use of any other identifier may result
in the Bidder’s Quote being deemed non-responsive.

3.27 ORAL PRESENTATIONS
Not applicable to this procurement.
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4 SCOPE OF WORK

4.1  IMPLEMENTATION

The Contractor shall transition the entire Program from the legacy system to the NGSystem within 18 months of the Contract Effective
Date. During this 18-month Implementation Phase, the Contractor shall develop and implement all necessary programs, hardware,
and software to successfully operate an effective and efficient Hybrid System vehicle inspection program in various facilities and
locations across the State.

4.1.1 TRANSITION FROM LEGACY VID TO NGVID
During the transition process, the Legacy VID and associated processes will continue to be operated by the current Contractor until
inspection facilities are transitioned to the NGVID.

Prior to the rollout of the NGWorkstations and software, the Contractor must populate the NGVID with legacy vehicle information and
inspection data. Once the implementation transition period begins, vehicle information and inspections will be conducted on and
transmitted from both the legacy workstations using the current software and the NGWorkstations using the new NGWorkstation
Software. The Legacy VID and the NGVID shall operate simultaneously during the implementation transition.

The State will make inspection results from the Legacy VID available to the Contractor in order for the Contractor to be able to perform
re-inspections between the old and new workstation software. The data shall be provided on a periodic basis (e.g. every hour or more
frequently) and the Contractor shall perform any conversion of the data as necessary. The NGVID shall be in communication with the
MVC/OIT data systems to populate the MVC Comprehensive System.

4.2 PROJECT DESCRIPTIONS AND REQUIREMENTS
The Contractor shall deliver a complete and fully functional NGSystem to the State at the conclusion of the Implementation Phase.
The Contractor must include the following major components and features in its NGSystem:
A. A Management Console fully capable of supporting the State’s program management functions further described in Section
4.4. These functions may be delivered at different times during the Implementation Phase, but all will be required before its
conclusion. The Management Console shall include, but not be limited to the following:
1. Dashboard Overview;
Administration of Management Console Users;
Administration of Inspectors, Auditors, ERTs, Inspection Facilities, ERTs, and ERFs;
Messaging to NGWorkstations;
NGWorkstation Management and Lockouts;
Audit Administration and Audit Data;
Fraud Detection and Triggers;
Covert Vehicle Administration;
Inspection Data Retrieval;
. Reference Table Management;
Standard and Ad Hoc Reporting;
. Issuance of Replacement, Collector, and New Car Dealer Inspection Stickers;
. Sticker Inventory Control;
. CIF Queue Cameras and Wait Times;
. Billing Information;
. SLA Tracking; and
17. Access to Issue Tracking System.
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B. An Online Transaction Processor (OLTP) to manage inspection data requests and data transfer from the NGWorkstations;

C. Adatabase for operation reports and queries;

D. The capability to supply data to MVC in real time;

E. The capability to collect and store all inspection data, roadside inspection (MIT) data, and bus inspection (BIT) data;

F. The capability to collect, store, and secure all Audit Data;

G. The capability to collect, store, and forward all fleet and mobile inspection team inspection data in non-real time (via daily
updates);

H. Appropriate interfaces to the current MVC/OIT data system including the Inspection Services and MVC vehicle registration
database;

. The capability to handle data query in real time;

J.  Triggers capable of identifying fraud in real time and providing the data necessary for use in real time enforcement and
enforcement cases;

K. The ability to define and implement an effective transfer process for historical inspection records and other data necessary
for NGSystem and NGVID operations;
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L. The capability to mask records for vehicles utilized by the State for covert inspections and for capturing/entering covert audit
results to the NGVID in a timely manner;

M. NGWorkstations with the capability to collect and transmit all audit details and results to the NGVID. The Contractor must
remain in compliance with current applicable regulations for the audit program (See Appendix 3.1A and 3.2)J);

N. End-user training for the NGWorkstation and NGWorkstation software during each installation;

O. Public facing web pages for inspection station & ERF location mapping, public information and education, repair data entry,

ERT training, to view school bus inspection results, CIF lane queue cameras, and for the ability to reprint VIRs;

Assistance to the State in producing and distributing inspection program information materials to inspection facilities;

New NGWorkstations and all necessary software and maintenance support for inspection facilities as necessary; and

NGWorkstation equipment maintenance. Equipment maintenance provided by the Contractor must include all supplies,

maintenance, and repairs as necessary.

PO

The Contractor must coordinate and conduct regular status meetings and calls as needed. The Contractor must maintain routine or
daily communication with the SCM as directed. The meetings and calls shall discuss ongoing activity statuses, difficulties and remedial
activities, upcoming deliverables, and project milestones.

4.2.1  PROJECT MANAGEMENT PLAN (PMP)
The Contractor’s final Project Management Plan (PMP) must be submitted by the Contractor for SCM review and approval within 30
Calendar Days after Contract award. The Contractor must include the following content in its PMP:

A. Timely updates to organization charts submitted with the Quote;

B. Transition plan;

C. Budget status; and

D. Anyissues of concern.

The Contractor shall maintain sole responsibility for securing SCM approval for each periodic update to the PMP. The Contractor shall
update and submit to the SCM any necessary updates, edits and revisions in a revised PMP for written SCM approval on a mutually
agreed upon weekly schedule during the first 180 Calendar Days following Contract award. The Contractor must then provide
continuous, ongoing updates and re-submit each PMP revision to the SCM for written approval on a pre-approved established monthly
schedule.

4.2.2 PROJECT MANAGEMENT
The Contractor must identify and provide a designated Project Manager (PM) and no less than one (1) backup personnel authorized
to act as PM to support and communicate with the SCM as requested or required.

The Contractor’s assigned PM shall act as the point of contact (POC) for all communications with the SCM, the State’s 10C, and/or
State designee and lead the Contractor’s team in all tasks and related work assignments approved by the SCM or other authorized
MVC designee.

4.3  CONTRACT SCHEDULE

The Contractor’s final Contract Schedule must be submitted for SCM review and approval within 30 Calendar Days after Contract
award. The Contractor’s Contract schedule must include key Implementation Phase dates. The Contractor’s schedule must detail and
summarize all tasks and sub-tasks of the NGSystem and key dates. The Contractor must present its Contract schedule graphically to
the SCM and all State-authorized stakeholders for ease of use and to ensure clear comprehension by all end-users.

The Contract schedule must include each of the following major tasks:
A. Preparation to assume management of the CIFs within 180 Calendar Days of the Contract Effective Date;
B. Retrofit and transition the CIFs and SIFs to the NGSystem;
C. Retrofit and transition of the BITs, CB, HDD and MITs to the NGSystem. Specifications of current utilized vehicles are located
in Appendix 3.6A;
Project plans;
Design and implementation of NGVID;
NGVID acceptance testing;
NGVID live date;
Development of NGWorkstation Software;
Development of NGWorkstation Hardware;
NGWorkstation Software acceptance testing;
NGWorkstation hardware acceptance testing;
NGWorkstation beta testing;

FASTIOMMO
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M. Implementation of new NGWorkstations in CIF lanes;
N. Recruitment of new PIFs/PFFs, after moratorium is lifted (see Section 4.9.1 C); and
O. Deployment of NGWorkstations to all inspection facilities.

The Contractor must identify and secure all SCM approved schedule updates and revisions, as well as any pending items, late items,
status of items in remediation, and items completed.

4.4 MANAGEMENT CONSOLE

The Contractor shall provide a Management Console fully integrating all required components within 335 Calendar Days of the
Contract Effective Date. The Contractor’s Management Console must provide authorized State personnel with all appropriate
administrator and/or user level access to the NGVID and programmatic data functions. This access shall be via “Web Portal” compatible
with common and future web browsers such as Microsoft Edge, Google Chrome, or Mozilla Firefox. The Management Console shall
provide authorized State personnel with the ability to administer certain aspects of the NGVID as described in the sections below.

44.1 DASHBOARD OVERVIEW

The Contractor shall provide a “dashboard” overview of the NGSystem operations upon opening the Management Console that
indicates current testing volumes, historical volumes, and other critical program operational information to be determined during the
JAD sessions of the project.

442  USER MANAGEMENT

The Management Console shall provide the capability to assign a limited number of users to manage user accounts and access to the
Management Console functions. This shall allow access to different functions by role as well as allow customization where users may
be assigned multiple roles.

443  ADMINISTRATION OF INSPECTORS, AUDITORS, EMISSION REPAIR TECHNICIANS, INSPECTION FACILITIES, AND EMISSION REPAIR
FACILITIES

The Management Console shall provide the capability to manage inspectors, inspection facilities and their respective NGWorkstations,

including, at a minimum, searching for, modifying, assigning inspectors to inspection facilities, assigning NGWorkstations to inspection

facilities, assigning Emission Repair Technicians (ERTs) to Emission Repair Facilities (ERFs), locking out and unlocking facilities and

personnel.

444  ERT TRAINING MANAGEMENT

The Management Console shall provide the capability to manage the Emission Repair Technician Program and all its components. The
data captured needed to manage this program includes, but is not limited to, technician identification, employer information, testing
for both ASE and the State specific course, certification, and associated expiration dates. For initial ERT certification, the Contractor
must verify all testing information to ensure all requirements are completed and current. The Contractor shall receive from ASE test
data with the required A6, A8, and L1 certifications which must be current for both initial and renewal ERT certifications. The ASE A6
and A8 do not need to be on the same expiration cycle or have the same expiration date as the L1. The Contractor shall assign each
new technician a certification number (ERT#), which shall have six digits following “ERT” and shall increment sequentially from the last
assigned certification.

Upon successful completion of the certification/recertification process, the Contractor shall electronically send the technician a
certification of completion which shall include their name, ERT#, expiration date, any applicable endorsements, and the digital
signature of the current DEP assistant commissioner responsible for the I/M program. The technician shall also be electronically sent
an ID card which includes their name, ERT#, expiration date, and any applicable endorsements. Upon successful
certification/recertification, the Contractor may be required to physically mail the technician outreach materials to recognize their
accomplishment.

445 MESSAGING

The Management Console shall be capable of sending messages to inspection facilities or groups of inspection facilities by
characteristics (location, type, etc.). Messages shall have start and end dates to allow for future transmission, or transmission to
facilities that have been offline. The NGVID shall track which NGWorkstations and inspectors have received and acknowledged
messages to prevent duplicate messaging. Messages shall be stored and available for review or updating and retransmission. The
Management Console shall allow for messages to be formatted similar to HTML documents which can include hyperlinking, rich text,
and inline pictures. Important messages can be marked as such in the Management Console and will require each inspector to
acknowledge receipt of the message.
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4.4.6 NGWORKSTATION MANAGEMENT

The Management Console shall provide the capability to query, create, update, and delete data elements related to NGWorkstations.
It shall allow for the assignment of NGWorkstations to inspection facilities, the creation or removal of NGWorkstation lockouts and
viewing lockout history.

4.4.7 AUDIT ADMINISTRATION AND AUDIT DATA

The Management Console shall allow users to enter, track, review, and correct data from equipment, performance and record audits,
provide reports on auditing to evaluate audit results, and to allow the State to mask vehicles for covert audits. The Management
Console shall be designed to support the State in tracking audit frequency versus criteria such as time since last audit or number of
inspections since last audit before an audit is due to be conducted. Station auditors shall be able to enter some Audit Data via either
the NGWorkstation or the audit portion of the Management Console via a web-based connection. Both data entry methods shall result
in the same data being collected. Auditors using a web connection to the Management Console shall be able to review the audit history
of a station including the time since the last audit and any enforcement actions which were the result of previous audits of the
inspection station or an inspector.

44.8 FRAUD DETECTION AND TRIGGERS

A. The Management Console shall be capable of handling Triggers and other fraud detection methods. The State currently has
typical Triggers which run in real-time. The Contractor shall be required to integrate the current Triggers into the NGVID. The
Contractor shall also propose additional Triggers for possible integration into the NGVID Triggers functionality. For proposed
Triggers, the Contractor shall describe which data they use for analysis and how the results of the Triggers shall be
communicated to State staff such that enforcement can take place in a timely manner. The Contractor shall work with the
State to develop a set of real-time Triggers for the State to run to detect fraud. Furthermore, the NGVID shall allow the data
Triggers to run on historic data to produce reports that can be used by State enforcement teams for investigation and possible
prosecution of fraud.

B. The system shall allow alerts to be set up to inform State staff if specific conditions are met. One example of a Trigger the
State requires is a watch list. This Trigger shall be based on a list of VINs and provide an inspection summary immediately
whenever a vehicle on the watch list is inspected. A watch list administration function on the Management Console shall be
required to maintain the list. Vehicle entries to the watch list shall be by VIN, VIN mask, or by year, make, model combination.
Each entry in the watch list must include a field for comments as to why the vehicle was added to the list and a field for the
ID of the person making the entry. These two (2) fields must be included in the inspection summary report/notification.
Triggers shall derive data conditions directly from the NGVID.

449 COVERT VEHICLE ADMINISTRATION

The Management Console shall provide capability for covert vehicle management including all functions required by State auditors
such as masking vehicle information, changing vehicle inspection results or type (initial or re-inspection), and masking vehicle previous
inspections.

4.4.10 [INSPECTION DATA RETRIEVAL

The Management Console shall provide capability for the query of inspections by VIN or other unique identifiers showing a summary
of a vehicle's complete New Jersey inspection history and allowing easy access to see the details of each inspection. This shall also
allow for reprinting of individual VIRs for any inspection.

4.4.11 REFERENCE TABLE MANAGEMENT

The Management Console shall allow a limited number of State staff to manage (edit, update, etc.) reference tables and see current
versions deployed to the NGWorkstations. The NGVID shall automatically deploy the reference table or Rules Engine updates to
NGWorkstations based on a set implementation date and track updates. Reference tables and Rules Engine updates shall be
individually versioned, and the versioning shall be tracked by the NGVID. The Contractor shall work with the State to schedule
reference and rule data updates. The final determination of what reference/rule data to be pushed and when to execute the push lies
with the SCM, in coordination with the Contractor. Emergency or real-time updates must be supported, as determined by the State,
and will be coordinated with the Contractor. All prior versions of reference tables must be stored on the NGVID and available for
rollbacks if necessary.

4.4.12 STANDARD AND AD HOC REPORTING

The Management Console shall provide easy access to standard reports and reporting tools to perform ad-hoc queries allowing users
to save customized reports and queries for future use. Approximately 150 standard reports shall be required, including reports which
are needed to demonstrate compliance with Service Level Agreement (SLAs).
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4.4.13 ISSUANCE OF REPLACEMENT, COLLECTOR, AND NEW CAR DEALER INSPECTION STICKERS
The Management Console shall provide the ability for the CIFs and SIFs to issue and track replacement stickers, Collector Vehicle
stickers, and new car dealer stickers.

4.4.13.1 STICKER INVENTORY CONTROL
The Management Console shall provide the capability to control the inventory of the various stickers issued by MVC to the centralized
inspection facilities.

4.4.14 CIF QUEUE CAMERAS AND WAIT TIMES
The Management Console shall provide an interface to the CIF Queue Cameras and the ability to display the CIF Wait Times.

4.4.15 SLATRACKING
The Management Console shall provide SLA Metric reports indicating conformance with established SLA metrics.

4.4.16 ACCESS TO ISSUE TRACKING SYSTEM
Contractor must provide authorized NJMVC and NJDEP personnel with direct access to the Issue Tracking System utilizing a secure,
single sign on authentication method.

4.4.17 DOCUMENT REPOSITORY
The Contractor may utilize existing commercial off the shelf document management product(s) to provide a seamless integration of
the required Document Repository with the Management Console (e.g. single sign on, where the user does not have to leave the
Management Console to access the Document Repository, etc.).
A. All program documentation shall be made available to the State by the Contractor within a Document Repository. The
Contractor must develop the Document Repository within five (5) Business Days from the Contract Effective Date and
maintain optimal document access and system performance of the Document Repository throughout the Contract term.

Note: A significant amount of documentation is required to administer and operate the I/M Program. Examples include
equipment specifications, standard operating procedures, XML schemas, software requirement specifications, software
design documents, and project planning documents.

B. The Contractor must integrate the Document Repository into the Management Console and provide for access to all
authorized users. The Contractor must secure written approval from the SCM upon completion of the Management Console.
The SCM will hold final approval authority and decide when the Management Console is suitable for use.

C. The Document Repository must include all training materials, plans, documentation, meeting overviews and minutes,
Deliverables, and system documentation. The Contractor must establish a “read only” security on all documents populated

and held within the Document Repository.

D. The Contractor may identify and suggest individual end-users for Document Repository and Management Console access.
However, the Contractor must limit Document Repository and Management Console access to SCM approved, selected users.

E. The Contractor must keep all documents in the Document Repository updated and current. All Document Repository updates
must be made by the Contractor within five (5) Business Days after the modifications and enhancements are made.

F. Records received, retained, or transmitted under the terms of the Contract may constitute government records of the State
of New Jersey, as defined by N.J.S.A. 47:1A-1.1, et seq. and are the legal property of the State.

G. Once the Management Console is operational, the Document Repository shall allow authorized State and Contractor users
to load documents into the repository and other users to view and edit documents securely. The Contractor must provide

secure end-user access through its Management Console to the repository interface and allow State-approved end-users to:

1. Enter metadata about the document such as title, author description, document type or group, role-based access
restrictions, etc.;

2. Upload documents directly from any State approved and/or authorized Contractor staff computer; and

3. Upload any file format. File size restrictions may be determined by mutual agreement between the State and the
Contractor prior to the implementation of the Document Repository and Management Console.
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H. The documents must be stored in their native formats and searchable PDF formats. The Contractor must provide document
search and download capability within the Document Repository to all State-approved end-users. The Document Repository
search tools and functionality must provide approved end-users with search fields and search field sets that correspond to
document metadata and content, and the ability to retrieve information for matching documents.

The Contractor shall provide an electronic version of all documentation and employ change and version control processes to ensure
all documentation is kept current to the production release at all times. All subject documentation shall be made available
electronically by the Contractor, to the State in the Document Repository and be directly accessible through the Management Console.
The State shall reserve the right to request printed documentation, and the Contractor shall provide such requested documents to the
State upon request at no additional cost.

4.5 QUALITY MANAGEMENT
A. The Contractor must identify and provide a designated Quality Assurance (QA) Manager with similar reporting and
communication responsibilities to the SCM. In the event the Contractor’s QA Manager is unavailable, the Contractor’s PM
shall act as QA Manager.

B. The QA Manager shall lead the Contractor’s efforts to develop and deliver a QA Plan to the SCM for review and approval. The
Contractor must design a process in its QA Plan to ensure all following requirements are met:
1. Perform all Inspection tests to meet or exceed current standards (i.e. throughput and wait times).
2. NGWorkstations must operate properly and any risk of fraud is either mitigated or prevented in accordance with the
terms of the Contract; and
3. Ensure NGVID operations are accurate and secure.

C. The Contractor’s QA Manager must coordinate with the SCM to schedule and present an overview of the QA Plan submitted
in its Quote pursuant to Section 3.19 of this Bid Solicitation within 45 Calendar Days from the Contract Effective Date. The
Contractor shall prepare and deliver formally documented meeting minutes within three (3) Business Days following delivery
of its presentation to the SCM.

D. During the Implementation Phase, the QA Manager, the 10C, and SCM shall work together to refine and revise the draft QA
Plan submitted in the Quote. The final QA Plan is due within 60 Calendar Days of the Contract Effective Date. If there are any
disagreements on what the QA Plan should include, the requirements of this Bid Solicitation and the State’s final decision will
prevail. The Contractor shall update and refine the QA Plan as required by the SCM to meet EPA requirements found in 40
CFR § 51.359 and 51.363 (refer to Appendix 3.1A and 3.2J), establishing QA requirements for all I/M programs. The Contractor
shall deliver the revised QA Plan identifying quality metrics to be evaluated by the SCM within 90 Calendar Days from the
Contract Effective Date. The Contractor shall also deliver any updated plan(s) as required by the SCM.

E. Every 90 Calendar Days during the Operations Phase, the QA Manager and appropriate staff shall hold meetings with the SCM
to review the status of the Contractor’s QA Program. The meeting’s purpose is to evaluate and determine whether the
Contractor is meeting the quality metrics and discuss any concerns related to quality in addition to any daily operational
concerns. The primary outcome of these meetings shall be how to identify and how to rectify any QA/QC measures that may
be lacking. There shall be follow-up to ensure it was satisfactorily corrected per the State recommendations and
requirements. The Contractor shall identify action items and parties responsible for those item(s) from these meetings. The
Contractor shall provide meeting minutes within three (3) Business Days following each meeting.

4.6 PROJECT CHANGE MANAGEMENT/CONTROL

Proposed modifications to either the design specifications or functional requirements (i.e., hardware, software, VID, and operational
changes made by the Contractor must be approved in advance, in writing by the SCM. The Contractor must submit any Change Order
in writing or via email to the Director of MVCs Division of Inspection Services and the SCM for review no less than 30 Calendar Days
prior to the proposed change date.

The Contractor must include the following details within each proposed Change Order:
A. Name of requestor;

Initial date of submission;

Description of change;

Reason for change; and

Cost of change.

moOn®
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All change requests are subject to the same test, review, and acceptance procedures as all other project Deliverables. Changes will
not be considered complete until written approval is granted by the SCM. The Contractor is solely responsible for securing SCM
approval of all proposed Change Requests prior to implementation.

4.7  ISSUE TRACKING SYSTEM

A. The Contractor shall establish and maintain a comprehensive Issue Tracking System (ITS). The Contractor shall design the
system to track system defects and issues identified from the beginning of the Implementation Phase through the Post
Operations Phase. The system must be designed to track issues related to all software and hardware functions including the
NGVID, the NGWorkstations, support operations, communications, and interfaces.

B. The Contractor must provide the ITS to the State within 120 Calendar Days from the Contract Effective Date. The Contractor
must provide access to the ITS through the Management Console using SSO within 270 Calendar Days from the Contract
Effective Date.

C. The Contractor’s ITS must be capable of limiting user group access through the Management Console. The Contractor must
secure written approval from the SCM for any system designs as well as for all changes and updates.

D. The Contractor must provide either an open source or commercially available issue/ticket tracking software suite capable of
electronic tracking. The ticketing software must provide the ability to assign issues with a unique ticket number, enter detailed
diagnostic, troubleshooting information along with any pertinent information, attach any related documents, and enter notes
regarding the resolution status. The ITS must be capable of logging and tracking any reported issues entered by other staff
outside the Help Desk during system testing or daily operation. The Contractor must identify and include its software version
number for each item input to the system. The Contractor’s system must also provide an optional capability to accurately
enter the workstation serial number; station number and contact information for case follow up purposes.

E. System access for Contractor staff and support personnel must be requested in writing based on an identified business need
and shall require written SCM prior to the Contractor granting System access. Support personnel may include management,
inspection personnel, or others determined to be appropriate and necessary by the Contractor. SCM approval will not be
unreasonably withheld for any properly justified Contractor personnel and support staff.

F. The Contractor personnel and other staff granted ITS access shall describe all input to the ITS in detail (including the test
script number used to invoke a designated bug) and assign a numerical ranking of severity as provided and approved by the
State. For example, the State may determine a standardized level of severity for each input to the System by assigning a
numerical rank between one (1) and three (3).

G. The SCM will provide the Contractor with standardization guidance for both the reporting requirements and appropriate
severity rank assignment for each ticket item category. The Contractor must identify and rank each item category per State-
provided standardization guidance and the SCM will verify the Contractor’s issue report. The Contractor must secure written
SCM approval of each item addressed in the Contractor’s issue report. The Contractor must provide authorized State
personnel with report access and “write” ability in order to mark each bug as “closed” and/or alter the severity ranking of the
item as needed.

H. The Contractor must provide secure internet access to its ITS for multiple State approved stakeholders through one or more
popular internet browsers approved for State use such as Microsoft Edge ™, Firefox ™, Chrome ™.

The Contractor shall provide limited access to SCM approved personnel through the Management Console. Contractor provided access
to SCM approved personnel and other support staff must allow those directly involved with the testing of the ITS to log in remotely,
and enter, view and/or report all bugs entered, addressed and/or resolved. The ITS shall not allow ticket items to be deleted or
removed from the database. The Contractor must provide a historical record for each software/hardware revision, as well as its bug
history, resolution status and/or final solution determination. The Contractor must integrate its ITS processes into appropriate backup
and disaster recovery procedures.

4.8 DELIVERABLE REVIEW AND CHANGE TIMELINE

A. For all document deliverable requirements, the Contractor shall provide each document and fulfill each deliverable with both
a hard copy as requested by the SCM, as well as an electronic read-only PDF (or equivalent), and a read/write Microsoft Word
™ or Excel Spreadsheet (or equivalent) format. The Contractor’s PM and the SCM will determine the number of hard copies
required for each document’s deliverable prior to distribution to the State. In the event of any conflicting or otherwise unclear
requirements, the SCM decision shall prevail.

B. The Contractor must accommodate and satisfy all State review requirements according to the timetable below:
1. 100 pages or less within seven (7) Business Days;
2. 101-205 pages within 10 Business Days; and
3. 251 pages or more within 15 Business Days.

C. The Contractor shall deliver the documents no later than 12:00 PM on each corresponding due date. The State review period
will begin on the following business day with the intent to respond within 15 additional Business Days.
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Non-document related Deliverables completed by the Contractor will be reviewed and responded to by the SCM within 10 Business
Days.

4.9  INSPECTION FACILITIES

Approximately 424 CIFs, four (4) SIFs, 1003 PIFs, and 131 PFFs with workstations are currently active and in use in the State, in addition
to an estimated 75 mobile workstations. Mobile workstations utilized by the State require specialized software to perform inspection
functions and processes authorized solely by MVC. There are currently 270 Diesel PIFs/PFFs with opacity meters and no automated
data collection or electronic data transmittal. All Diesel PIFs/PFFs currently using opacity meters for diesel vehicle inspections with no
automated data collection shall be required to purchase the necessary NG Equipment from the Contractor. The Contractor shall make
such tracking and equipment purchase results available to the SCM in an Excel spreadsheet, or equivalent reporting format upon
request. The Contractor must include with its report to the SCM, a proposed schedule for implementation and completion of all
necessary equipment purchases by the subject Diesel PIFs & PFFs.

49.1 PRIVATE INSPECTION FACILITY SUPPORT

Within 60 Calendar Days after the Contract Effective Date, the Contractor must submit a PIF/PFF Support Plan to the SCM for review
and approval. The Contractor’s plan must describe a method for maintaining, servicing, replacing, and repairing Legacy Workstations
and outline a Station Participation Agreement service and legacy equipment maintenance program cost to be paid for by the PIF/PFF.
The legacy equipment maintenance program cost shall be set to terminate upon activation of the NGworkstation at a participating
PIF/PFF facility. Once an NGworkstation is activated all equipment maintenance costs are covered by the inspection transaction fee
described in section 4.9.1.3.

The Contractor’s PIF/PFF Support Plan shall also describe a method for supplying NGWorkstation inspection equipment, the total cost
incurred for any NGWorkstation inspection equipment provided by the Contractor including the inspection transaction fee, a Station
Participation Agreement, and a legacy equipment maintenance program cost. The Contractor must include within its plan, a schedule
for completing the installation of the new NGWorkstation inspection equipment at the PIFs/PFFs within 18 months from the Contract
Effective Date. The Contractor’s plan shall also describe the method for providing additionally required services such as training on
the use of the NGWorkstations, assisting with private facility recruitment, and for the development of QA programs as part of the
PIF/PFF Support Plan. The Contractor shall include a new program transition schedule in its PIF/PFF Support Plan.

A. The Contractor must implement a State-approved process to resolve anticipated, developing, and/or actual disputes between
the Contractor and PIF/PFF management and/or operating supervisors. The Contractor shall be solely responsible for
securing written SCM approval for all such dispute resolution processes.

B. Upon Contract award, the State intends to impose a moratorium on licensing new PIFs/PFFs into the program. This will be
conveyed through the MVC Website https://www.nj.gov/mvc/business/inspectionfac.htm. The State intends to license new
PIFs/PFFs into the program following final transition of all existing PIFs/PFFs to the NGSystem. The Contractor shall assist all
current PIFs/PFFs as necessary in transitioning over to the new NGWorkstations. The Contractor shall work directly with the
SCM to ensure all NGWorkstation installations are audited as required by the State prior to operating within the NGSystem.

4.9.1.1 INSPECTION FEE STRUCTURE AT PIFS

Inspection fees charged by the PIFs for initial inspections are not regulated by the State and are priced by each station for inspections
and fees may vary based upon vehicle characteristics and test types needed to be performed. Charges for re-inspections are set
pursuant to State regulation. The Contractor shall charge an inspection transaction fee to the PIFs/PFFs for each inspection transaction.

4.9.1.2 PIF/PFF RECRUITMENT

A. The Contractor shall become familiar with State inspection volumes referenced in the Appendix 3.2B to this Bid Solicitation.
As part of its PIF/PFF Support Plan and recruitment process, the Contractor must provide the SCM with its written strategy
to recruit PIFs/PFFs in regions with lower PIF/PFF coverage within 30 Calendar Days from the Contract Effective Date. The
Contractor may consult with local organizations such as the New Jersey Gasoline -Convenience -Automotive Association to
determine optimal PIF/PFF coverage and/or recruitment needs.

B. The Contractor shall provide start-up assistance to any new PIFs/PFFs entering the program and assist in securing training for
new inspectors from any of the authorized training providers available.

C. The Contractor must deliver and set up NGWorkstation(s) and provide end-user training on the NGWorkstation as necessary
for optimal PIFs/PFFs performance.

Note: The Contractor is not required to perform inspector training; only to secure training for new inspectors from a provider as noted
in item B above.
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All inspectors must complete the training and licensing process administered by the State before performing any authorized NJ State
vehicle inspection. Significant program changes as determined by the State will require all licensed inspectors complete additional
training and re-testing to comply with any new inspection requirements.

4.9.1.3 NGWORKSTATION MAINTENANCE AT PIFS/PFFS

A. The Contractor shall ensure all actively enrolled PIFs/PFFs participating in the NJ State vehicle inspection program purchase
new NGWorkstations from the Contractor at the State approved purchase costs established by the State-Supplied Price Sheet,
to continue its authorized program participation. The Contractor must install such purchased workstations at each
corresponding PIF/PFF facility on a timely schedule beginning no more than 540 Calendar Days after Contract Award and
complete all subject workstation installations within 720 Calendar Days following Contract Award. Prior to installation of any
new inspection equipment, the Contractor shall complete testing of said equipment using State approved acceptance test
procedures. The Contractor shall provide start-up assistance to the private facilities as necessary. Start-up assistance provided
by the Contractor must include training on the operation of new inspection equipment purchased by the PIFs/PFFs to conduct
State authorized vehicle inspections. PIFs/PFFs must be provided with the option to purchase State approved and certified
diesel smoke opacity meters in conjunction with their respective NGWorkstation purchase should they choose to participate
in performing MDDV and HDDV Smoke Opacity testing;

B. NGWorkstation costs and inspection transaction fees must be paid directly to the Contractor by each PIF/PFF and shall not
be part of any Contract between the State and the Contractor. The Contractor must provide NG Workstations and all related
equipment to each participating PIF/PFF at the State contract price. All equipment maintenance costs must be included in
the Contractor’s inspection transaction fee. PIFs/PFFs must contract directly with the Contractor for all inspection services
including but not limited to purchase of equipment and inspection transaction fees. The Contractor shall be responsible for
enforcement and collection of all payment from the PIFs/PFFs for such services;

C. The Contractor may accept a deposit for the NGWorkstation not to exceed 25% of the full purchase price but shall only collect
full payment for the NGWorkstation upon completion of each successful installation and activation. The Contractor shall
implement its approved PIF/PFF Support Plan for payment of deposits and fully successful installation and activation of an
NGWorkstation. The Contractor shall be responsible for delivery, as well as a fully successful installation, and activation of
the NGWorkstation. Final payment for the NGWorkstation is due at the time of a successfully completed installation and
activation. Contractor may allow PIF/PFF a delayed payment schedule beyond the time of installation and activation, however
any delayed payment plan must be part of the Contractor’s proposed PIF/PFF Support Plan; and

D. No more than 180 Calendar Days shall elapse between collection of the inspection facility’s deposit and the Contractor’s
successfully completed installation and activation of the PIF/PFF station’s NGWorkstation(s) with final payment or the PIF/PFF
station shall be entitled to a refund of five percent (5%) of the purchase price if the Contractor is from one (1) to 30 Calendar
Days late in delivering and successfully activating the subject NGWorkstation(s). The Contractor must provide the PIF/PFF
another five percent (5%) refund if delivery and successful activation of the NGWorkstation is an additional 31 to 60 Calendar
Days late beyond the allowable 180-Calendar Day installation period. An additional five percent (5%) refund is due from the
Contractor to the PIF/PFF for each successive 30 Calendar Day delivery and installation delay imposed by the Contractor.

E. Inspection equipment currently installed at PIFs/PFFs is privately owned. The Contractor is not responsible for removing or
disposing of any privately owned workstations and associated equipment at, or in possession of the PIFs/PFFs. However, the
Contractor may offer such removal and disposal services to the PIFs/PFFs at a direct cost and shall not charge the State for
such service. Should the Contractor choose to offer these services to any PIF or PFF, such services are outside the scope of
this Bid Solicitation and the State accepts no responsibility or obligation to pay, or collect payment from the PIFs/PFFs on
behalf of the Contractor.

4.9.1.4 PIF/PFF INSPECTOR LICENSING

Inspectors and inspection facilities are currently licensed through the Inspection Services Enhanced I/M Unit
https://www.nj.gov/mvc/business/inspectionfac.htm of MVC. This licensing process is a statutory requirement and will continue in
the NGSystem. The Contractor will receive licensing information data such as additions, modifications, and deletions from the
Inspection Services Enhanced I/M Unit of MVC. The Contractor shall utilize this data to determine station and inspector authorization
to perform inspections within the program.

4.9.1.5 PIF/PFF SUPPORT HOTLINE
A. The Contractor must establish, staff, and maintain a PIF/PFF Support Hotline no later than 180 Calendar Days after Contract
award. The PIF/PFF Support Hotline must be capable of managing and processing unlimited questions from various PIF/PFF
personnel concerning hardware, operating system, and the vehicle inspection program. The Hotline must allow inspection
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facilities to submit service requests as needed. The PIF/PFF Support Hotline must be capable of reporting and monitoring
performance problems. The Contractor must provide an adequate number of qualified staff to successfully manage PIF/PFF
support demands Monday through Saturday from 8:00 a.m. to 5:00 p.m. ET. After hours, all incoming calls shall be answered
by an automated attendant.

B. The Contractor must include escalation protocols to triage calls for resolution in the PIF/PFF Support Plan. The escalation
protocol shall be presented by the Contractor to the SCM for written approval within 60 Calendar Days after the Contract
Effective Date. The Contractor’s PIF/PFF Support Hotline Call Center Representatives (CCR) must be trained by the Contractor
on call center operations as well as the fundamental diagnostic and repair procedures of all NGWorkstation hardware and
software. Contractor CCRs must be able to provide a basic level of repair assistance via telephone to ensure inspection
facilities experiencing simple and/or common problems are brought back online as quickly as possible. Where the CCR
determines a problem is software related, the CCR must be able to remotely access the NGWorkstation to provide diagnostic
support and, if needed, re-install application software.

C. Ifthe CCRis unable to get the NGWorkstation back to an operational status in less than 30 minutes, the CCR must dispatch a
Field Service Technician (FST) to the affected station location. The CCR must also provide a preliminary diagnosis with any
dispatch information along with one (1) or more recommended solution(s) to streamline troubleshooting and repair times.

D. The Contractor shall provide to the State a monthly status report, by the fifth (5t") calendar day of each month, in a SCM
approved written format. The Contractor’s report must include complaints and comments by number, type, station, time of
occurrence, and status. Copies of complaints and Contractor responses must be provided to the SCM as requested.

E. Any calls not answered due to high volume during normal business hours by live CCRs or that occur after call center hours
must be provided with the option to leave a message. If a caller from an inspection facility leaves a message regarding a
service-related issue, the call must be returned within two (2) hours if left during business hours (this may be the next morning
if the message is left within two (2) hours of the day’s end). If the message was left after normal call center hours, the station
must be contacted within the first two (2) hours on the following call center business day.

49.2 CENTRALIZED INSPECTION FACILITY OPERATIONS AND MANAGEMENT

The Contractor shall submit a Transition, Retrofit, Operations, and Management Plan for SCM review and approval within 45 Calendar
Days after the Contract Effective Date. The Contractor’s plan must accurately identify all current and Contractor initiated inspection
program requirements and functions, and detail the Contractor’s methods, processes and procedures.

4.9.2.1 EXISTING CIFS

The Contractor shall assume responsibility for all operations of existing CIFs no later than 180 Calendar Days after the Contract Effective
Date. The Contractor shall be responsible for all costs for the operation, repair, and maintenance of the legacy equipment in the CIFs
and the facilities themselves after the Contractor assumes operation until the NGWorkstations are fully deployed. The State does not
possess or control any legacy equipment replacement parts or inventories.

4.9.2.2 CIF NETWORK AND LANE CONFIGURATION

The centralized inspection system utilized by the State includes 25 CIFs with a total of 96 inspection lanes where emissions and
mechanical inspections are currently conducted. Exact data on the number of inspections, by type, conducted at the CIFs are reported
to the US EPA in the NJ I/M Program Annual Report. (Refer to link in Section 1.2.2.)

A. Within 60 Calendar Days after the Contract Effective Date, the Contractor shall deliver to the SCM the final CIF Network and
Lane Configuration Plan. The Contractor must utilize all CIFs presently available and may operate as many of the current lanes
and configurations as it deems necessary to meet customer convenience requirements and Wait Time standards. The
Contractor shall include in its plan the inspection tasks to be performed at each lane position and sequence of events
performed during an inspection. Facility and lane configurations identified or requested for activation by the Contractor are
subject to written SCM approval.

B. Presently a motorist appointment system is in operation at the Salem, Cape May, and Washington inspection facilities as
identified in Appendix 3.2B. These facilities are single lane buildings built in the late 1930s. To achieve program goals, Diesel
smoke opacity tests may be conducted at these facilities or any others identified in Appendix 3.2B. Should the Contractor
determine it necessary to expand the appointment system to include more stations or to schedule appointments to conduct
smoke opacity testing, the Contractor may submit written request to the SCM for approval to establish, continue, or enhance
the motorist appointment system by which a customer may make an inspection reservation to appear at a specified
Centralized facility at a specific time. The Contractor must secure advance, written SCM approval for use or implementation
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49.2.3

49.2.4

of any such motorist appointment system. The reservation system must be accessible to the customers via the Contractor’s
website and by telephone.

CIF SECURITY
The Contractor shall submit a final CIF Security Plan to the SCM for all CIFs within 60 Calendar Days after the Contract Effective
Date. The Contractor must secure written SCM approval for its final CIF Security Plan prior to assuming facility operations.
The Contractor shall implement the final CIF Security Plan immediately following receipt of SCM written approval to ensure
the security of the facilities and to prevent fraud. The final SCM approved CIF Security Plan will be subject to audit by
authorized State personnel.

To secure SCM written approval, the Contractor’s draft or final CIF Security Plan must include:

1. Methods to prevent tampering with the inspection equipment, VIRs, and Inspection Stickers;

2. Measures to secure all documents in compliance with the applicable inspection regulations including, but not limited
to VIRs and Inspection Stickers;

3. Provisions to prevent break-ins and theft of equipment, documents, and supplies;

4. Procedures to minimize unauthorized access, monitor and identify any attempts to improperly access the system,
and identify any unauthorized changes to inspection or other records;

5. Training for all personnel on security procedures; and

6. Use of the video monitoring system as well as video captured by the system, access controls retention, and storage.

FACILITY INVENTORY
Prior to the Contract Effective Date, MVC will inventory all State assets at each of the CIFs with the current vendor. Within 60
Calendar Days of the Contract Effective Date, the State and the Contractor shall complete a detailed inspection of each CIF.
The Contractor must take photographs of each component of the subject facility. The Contractor shall prepare an inventory
record of each item or component within the respective CIF and submit its completed CIF inventory list(s) to the SCM for
review and approval. The SCM will, in mutual agreement with the Contractor review, approve, and retain a master inventory
list for each facility.

The Contractor must maintain a current inventory list for each CIF and ensure each list presented to the SCM is complete and
current at the time of submittal. Each facility component must be properly recorded by the Contractor according to the State
approved inventory format as provided to the Contractor by the SCM. The Contractor must maintain and update a master
inventory list for each facility and submit its refreshed list to the SCM every 90 Calendar Days for State review and approval
unless otherwise requested or required by the SCM. The State will ensure existing vehicle inspection equipment within the
State’s possession and/or ownership is made available to the Contractor in working condition at the initial start date of the
Contract

The Contractor in mutual agreement with the State shall fully update an annual master inventory list for each facility
according to the State approved inventory format and record any inventory and/or equipment changes for review and written
approval by the SCM. Each annual report is due from the Contractor within 30 Calendar Days of its original calendar day/date
anniversary.

In the event the Contractor determines it is necessary to supply supplemental items not required by this Contract to aid its employees’
ability to perform or complete work specified within this Bid Solicitation, the Contractor shall transmit a written list of such items to
the SCM for review and approval. The Contractor must secure written approval from the SCM before the Contractor or its personnel
are permitted to bring any such items onto the premises of any CIF. If the SCM approves the Contractor’s use of any items requested
outside of the scope of this Bid Solicitation, the Contractor shall be solely responsible for providing such items and the State holds no
responsibility for the purchase, procurement, installation, use, condition, maintenance, repair, replacement, or any other liability
which may be attached to such items.

493
A.

SPECIALITY INSPECTION FACILITIES (SIFS)

The four (4) SIFs are currently located at Eatontown, Winslow, Secaucus, and Toms River. SIF sites presently utilize equipment
identical to the CIFs. SIF and CIF equipment currently includes all mechanical inspection equipment (e.g., heavy duty brake
tester), pneumatic in-ground lifts, undercarriage cameras and emission equipment. All SIF operations will continue to be
performed by the State. The Contractor shall not operate the SIFs. However, the Contractor must maintain all emission and
mechanical inspection equipment including the heavy duty brake testers, pneumatics lifts, air compressors, and other related
equipment needed for the operation of the mechanical inspection equipment at each SIF location. Specifications can be found
in Appendix 3.2H. The SIFs have additional specialty mechanical and salvage equipment which will continue to be maintained
by the State.
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B. The Contractor shall address the SIFs in its Transition, Retrofit, Operations, and Management Plan. The Contractor shall
provide to SIF sites, all necessary lane equipment identical to the CIFs equipment.

4.9.3.1 COLLECTOR VEHICLE STATUS STICKER

Only the SIFs are authorized to issue Collector Vehicle Status Stickers to eligible vehicles qualifying for the program. Currently, less
than 200 vehicles qualify for this status each year. Collector Vehicles are defined as limited production vehicles, not driven in excess
of 3,000 miles annually, insured by a limited-use insurance policy, and do not include vehicles altered in appearance, or from
manufacturers’ specifications.

494  TRANSITION, RETROFIT, OPERATIONS, AND MANAGEMENT PLAN

Within 45 Business Days of the Contract Effective Date, the Contractor must provide the SCM with the final Transition, Retrofit,
Operations, and Management Plan that states how the Contractor will transition and staff all inspection facilities to the NGSystem.
Additionally, the final plan must identify all tasks to be performed at each CIF and establish a timeline for the completion of each task.
This plan is subject to SCM review and possible modification in mutual agreement with the Contractor. The Contractor must secure
written approval for its Transition, Retrofit, Operations, and Management Plan from the SCM prior to implementation.

The Contractor shall develop, implement, and execute a successful Transition, Retrofit, Operations, and Management Plan for all work
required in the transition.

The Contractor’s plan must include the following:
A. CIF activities during the transition to Contractor operating the CIF lanes;
B. Employee On-boarding Plan and/or Transition of CIF staff including the identification of Station Managers.
C. Plan to include description of proposed process and timeline for fingerprinting requirements in accordance with N.J.S.A.
39:2A-32 and assurance that all employees of the Contractor meet all other requirements of N.J.S.A. 39:2A-32;
D. Rollout of new NGWorkstations into all inspection facilities;

Retrofitting the CIFs and SIFs including the disposition of legacy workstations and other test equipment no longer in use;

F. Outreach program for the education of motorists and inspection facilities (PIFs, PFFs, ERFs, etc.) on the I/M program
environmental benefits, changes and requirements;

G. Move from the current data system (Legacy VID) over to the Next Generation Vehicle Information System (NGVID), including
the ETL of legacy data;

H. Any necessary parallel operations shall also be described;

I. Identification of all inspection facilities to be retrofit;

J.  The number of proposed lanes and positions to be utilized at each facility (retrofitted lanes). The Contractor shall demonstrate
that its network design and lane configuration will meet the customer convenience requirements, Wait Time standards as
indicated in N.J.S.A 39:8-44 and N.J.S.A. 39:8-44.1, and all technical requirements specified within this Bid Solicitation;

K. The inspection tasks to be performed at each lane/position under the new program and sequence of events required to
conduct an inspection;

L.  Minimum and maximum (Min/Max) staffing requirements for typical periods throughout the workday and month, as well as
periods of maximum throughput;

M. Exterior site work to be performed at each site including anticipated replacement of the existing wait gate system;

N. A work plan for closing certain lanes (and/or facilities) during construction, quality control measures, and a date for the
completion of each phase;

0. The scope of work at each particular facility, including drawings, consisting of a block diagram and sketch plan to identify
work to be performed at each facility; and

P. The Contractor shall be responsible for all costs associated with transitioning the CIFs to the new inspection program.

m

4.9.4.1 REMOVAL OF OLD EQUIPMENT
A. Upon the Contractor’s receipt of the SCM’s written approval, the Contractor shall remove equipment in the areas occupied
by CIF inspection equipment no longer needed under the new program. This equipment includes, but is not limited to, the
following components:
1. Calibration gas plumbing / tank storage cages; and
2. Legacy emissions equipment.

B. The Contractor shall remove and replace the following CIF inspection equipment:
1. Security Video Cameras;
2. Undercarriage Video Cameras;
3. Wait Queue Webcam Cameras; and
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4. Legacy Brake Testing equipment.

Following receipt of SCM written approval all removal or disposal of State property from a CIF must be completed by the
Contractor in accordance with State procedures including those currently identified in Circular Letter No. 08-03- DPP
regarding removal of surplus property. The Contractor must always comply with the most current, applicable Circular
guidance and is instructed to note State Circulars may be subject to periodic update and reference
(https://www.nj.gov/infobank/circular/cir22-08-DPP.pdf) for the most current version.

The Contractor may use the above residual equipment as spare parts to maintain the legacy equipment in good working order. The
Contractor shall assume costs for removal/disposal of equipment. If any component of the current system becomes incapable of
repairs and must be replaced, the Contractor shall be responsible for the cost of replacement.

4.9.4.2

INSTALLATION AND INTEGRATION OF NEW INSPECTION EQUIPMENT

Upon Contractor’s receipt of SCM’s written approval the Contractor shall replace inspection equipment, as needed or required. All
replacement equipment must be designed to conduct all testing required by regulation and specified within this Bid Solicitation. The
Contractor must identify, acquire, and install all necessary inspection and IT equipment to meet the following requirements and
specifications:

A.

The video monitoring system currently in place at the CIFs is previously integrated and remains the property of the State. The
Contractor must replace this equipment and integrate its new video monitoring system as detailed in its CIF Security Plan
within 365 Calendar Days of the Contract Effective Date. The Contractor shall upgrade/replace the current video monitoring
system at each CIF and SIF. The system must be integrated with multiple cameras and continuously capture live video images
as detailed within this section. One (1) or more cameras must be positioned within each test lane to capture images of an
inspector performing each test including the inspector performing data entry into the workstation. Each test lane camera
must be positioned to capture images of the rear of the vehicle of sufficient quality to read the vehicle license plate, view
insertion of the OBD connector into a vehicle’s data link connector, and allow for accurate identification of the vehicle type,
make and model. Cameras shall also be installed by the Contractor in the sticker issuance area and in all office areas. Video
from all CIF’s shall be accessible and able to be viewed through the NGSystem’s Management Console. All video records must
be digitally archived by the Contractor for no less than 365 consecutive Calendar Days. All archived videos must remain
accessible to any authorized user and easy to retrieve or download from the NGSystem’s Management Console. The
Contractor shall maintain the current video monitoring system until its replacement within 365 Calendar Days of the Contract
Effective Date. Scheduled camera replacement shall be included in the Contractor CIF Security Plan. Video monitoring system
specifications are included in Appendix 3.2D as attached to this Bid Solicitation;

Currently an undercarriage video inspection system (UVIS) is used to inspect vehicles for fuel leaks and suitable emissions
components as determined by the State. This UVIS system utilizes an in-ground mounted video cameras and a video monitor
is in each inspection lane according to the specifications provided within Appendix 3.2E. The Contractor may continue to
utilize and maintain the current UVIS video system in each test area until it presents a replacement system for SCM review
and approval. Once approved the Contractor must provide the replacement system to the State for the existing undercarriage
video inspection system and related equipment as necessary and as applicable to the original equipment manufacturer’s
(OEM) stated refresh cycle. Following written SCM approval, the Contractor shall replace the existing mounted camera and
monitor and position the replacement system in an optimal monitoring area selected by the Contractor in every inspection
lane within 18 months of the Contract Effective Date. Cameras and monitors must be positioned by the Contractor to allow
an inspector to easily view the entire undercarriage of a vehicle from front to rear as the vehicle passes over. Any alternate
solution and/or camera and monitor locations proposed by the Contractor shall be subject to the SCM for review and approval
and must allow an inspector to view the undercarriage of a vehicle to inspect for fuel leaks, tampering and all applicable
emission components as determined by the State; and provide equivalent or better views than the current system. Locations
may be proposed and recommended by the Contractor. However, any alternate solution proposed by the Contractor must
be fully specified in the draft Transition, Retrofit, Operations, and Management plan with the Quote, approved by the SCM,
and included as part of the inspection record;

The State currently utilizes an internet-based video system at each CIF capable of providing public viewing of the inspection
station queue via internet at https://pweb.nj-cleanair.com/waitqueue/pages/facility/cifDetail.jsf. The Contractor shall
maintain the current system and replace all outdated equipment within 18 months of the initial Contract start date.
Specifications are located within Appendix 3.2F. The replacement video system must be fully detailed within the draft
Transition, Retrofit, Operations, and Management Plan with the Quote;
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49.4.3

C.

The Contractor must provide a live feed, real-time internet site for public access to view all inspection station queuing area
camera images, as well as provide the State an internet access link from this public viewing site for use by MVC web master.
The Contractor shall supply all camera IP addresses to MVC. The Contractor shall be responsible for maintaining the cameras
and related equipment including, but not limited to, cleaning, replacement, refocus, and repositioning of cameras. The
Contractor shall also maintain all camera and video-feed related equipment including but not limited to wiring, cabinets, and
digital video recorder(s). The State reserves the right to request, at any time, specific camera feeds to be disabled by the
Contractor from public viewing. The Contractor must immediately execute such state authorized requests.

All captured and stored videos and images specified in sections B, C, D, and E shall conform to Bid Solicitation Section 6, Data
Security Requirements.

The Contractor shall provide a special area within the CIF locations for issuing replacement stickers, including new car dealer
stickers for vehicles designated under N.J.S.A. 39:8-2;

The Contractor must ensure this area is accessible to the motorist without requiring entry to the vehicle inspection queue.
The Contractor must provide adequate well-placed signage to clearly identify the designated area for issuing State-authorized
replacement stickers and avoid customer confusion. The Contractor shall issue State-authorized replacement stickers with
no additional charge or cost to the motorist or the State. The State will provide all necessary stickers to the Contractor through
MVC warehouse; and

With the implementation of MDDV Smoke Opacity Testing in accordance with DEP regulation N.J.A.C.§7:27-14.2 and
N.J.A.C.§7:27-14.5, the Contractor shall ensure that all testing is performed in a safe manner and that the overall environment
of the CIFs remain safe for both customers and inspection personnel at all times. Diesel smoke opacity tests shall be conducted
in accordance with the table located in Appendix 3.2B. MDDV Smoke Opacity Testing shall be performed in accordance with
SAE Surface Vehicle Standard J1667. The Contractor shall install and maintain engineering controls, devices, local exhaust
ventilation systems, mechanical systems, and air quality monitoring systems required to maintain a safe environment for
both customers and inspection personnel. The Contractor must fully specify its solution to implement, perform, and maintain
DEP compliant MDDV Smoke Opacity Testing in accordance with the stated SAE Surface Vehicle Standard within its draft
Transition, Retrofit, Operations, and Management Plan with its Quote.

ACCEPTANCE OF INSPECTION FACILITIES AND LANES
Upon completion of the Acceptance Test Procedure (ATP) and with the SCM’s approval of the Contractor’s Transition, Retrofit,
Operations, and Management Plan; the Contractor shall deploy new equipment for beta testing. Bakers Basin, located at
3200 Brunswick Pike Route 1 North, Lawrenceville, NJ, will be the first NJ State inspection facility to engage in beta testing.
The Contractor must initially activate its new inspection equipment in only one (1) lane and ensure customer vehicles are
tested in this designated lane. Such designated lane processes will be monitored by State staff to ensure that the lane can
accommodate a regular flow of customer vehicles and demonstrate to the State’s satisfaction the inspection testing lane and
equipment meet the following requirements:
1. The retrofit, including any related construction, of the inspection lane will be completed in accordance with the
plans, drawings, and specifications developed by the Contractor and approved by the SCM; and
2. Inspection, IT, and other equipment and items required by the Contractor will be properly installed in the inspection
lane and conform to then current ATP.

This one-lane test shall run until the State accepts the lane test results. The beta test shall then be expanded to the entire
facility. The facility and lane processes must be monitored to ensure that each lane and the entire facility can accommodate
a regular flow of customer vehicles and to demonstrate to the State’s satisfaction the inspection lane and equipment meet
the following requirements:
1. The retrofit, including any related construction, of each inspection lane and other facility equipment are completed
in accordance with the plans, drawings, and specifications approved by the SCM;
2. The Wait Time system is operational for the entire facility;
3. Inspection, IT, and other equipment and items required under any Contract resulting from this Solicitation are
properly installed in the inspection lane and conform to the then current ATP; and
4. Each inspection lane, when operating as part of the whole system, is capable of operating in conformity with the
performance standards and criteria set forth in any contract resulting from this Solicitation.

The facility beta test shall run until the State accepts the corresponding results. Upon completion and State acceptance of
beta test results, the Contractor shall implement the new equipment in all the CIFs according to a mutually agreed upon

schedule with the SCM. The State must accept each retrofitted inspection lane before it may be utilized for official inspections.
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The State will perform the ATP within two (2) weeks of Contractor’s written notification to the SCM that the subject inspection
lane is ready.

Within 540 Calendar Days of the Contract Effective Date, the Contractor shall deploy inspection equipment to all CIFs and demonstrate
to the State’s satisfaction each CIF meets the above requirements.

410 WORKFORCE

A.

To ensure an uninterrupted transition from the current inspection program to the new program, the Contractor should offer
employment under the NGSystem to any qualified personnel currently employed with the current vendor prior to the
Contract Effective Date.

In the event the Contractor determines it is not practicable or possible to retain any individual(s), the Contractor should
provide a written report to the SCM documenting its best efforts along with recommendation to fulfill all necessary staffing
requirements as specified.

The Contractor shall identify and provide a sufficient number of trained and licensed supervisors, managers, and lane
inspectors to:
1. Conduct inspections and operate CIFs in accordance with all governing vehicle inspection regulations and the terms
of this Bid Solicitation;
2. Perform management, administrative, and service functions associated with the conduct of such inspections and the
operation of the inspection facilities; and
3. Meet the Wait Time standards defined in Section 4.12 of this Bid Solicitation.

The Contractor shall develop a CIF Staffing/Training Plan to include a description of the inspection lane configuration at each
facility, the number of positions on each lane, and an outline of the duties assigned to each position on the respective
inspection lane(s). The subject plan shall be submitted by the Contractor to the SCM for review and approval within 60
Calendar Days of the Contract Effective Date. The CIF Staffing/Training Plan shall include:

1. An adequate Min/Max staffing plan for all trained and licensed personnel during all typical periods throughout the

workday, week, and month;

2. The number of adequately trained personnel anticipated for periods of maximum throughput;

3. Adescription of the inspection lane staff configuration(s) at each facility; and

4. An outline of the duties and responsibilities anticipated for each position in the inspection lane.

The Contractor shall assign only licensed inspectors to each position in the inspection lane. The Contractor may be permitted
to allow inspectors to rotate lane positions, as staffing requires, provided any inspector is not responsible for more than one
(1) lane at any given time. All inspectors must have a valid driver’s license. Any inspector who has a suspended and/or revoked
driver license and/or a Breath Alcohol Ignition Interlock Device (BAIID) installed on their personal vehicle is not permitted to
operate any vehicle at the inspection facility.

The Contractor’s personnel must observe all regulations in effect at each of the CIFs, including any security protocols and
sign-in/sign-out procedures. At no time and under no circumstances shall the Contractor or its personnel represent
themselves as employees of the State.

Contractor personnel must be responsive, polite, and cooperative when interacting with representatives of MVC, DEP, OIT or
other State employees, and particularly with customers. Contractor personnel must perform all work in a courteous,
professional manner at all times. At the sole discretion of the State, the SCM may require the replacement and/or removal
of any employee who is identified as a potential threat to the health, safety, security, general well-being, or operational
mission of the facility and its population. The Contractor and its personnel shall have no recourse with the State or the SCM
for any required removal and/or replacement of any Contractor personnel determined to present a potential threat to the
health, safety, security, general well-being, or operational mission of the facility and its population.

Persons currently participating in, or on a work-release program from any correctional institution shall not be employed in
any inspection lane position by the Contractor or its subcontractor(s).

All Contractor personnel shall be fingerprinted in accordance with N.J.S.A. 39:2A-32 and must meet all other N.J.S.A. 39:2A-
32 requirements prior to assignment by the Contractor to any facility specified within the Contract. The Contractor shall be
responsible for any costs associated with and/or incurred by this process. The Contractor shall utilize only State-approved
and authorized fingerprint services contractors. It is the Contractor’s responsibility to ensure all proposed Vendor personnel

31



complete the fingerprinting process within the timelines required by the SCM and/or specified within this Bid Solicitation. No
Contractor personnel shall be permitted to enter any facility until these requirements are satisfied.

J.  Allinspectors must wear uniforms provided by the Contractor and approved by the SCM. The station manager on duty must
be required to remain uniformed with an easily identified and distinctively different appearance from inspection personnel.
Contractor and facility personnel must wear employee identification badges approved in writing by the SCM. Personnel
identification badges must include the full first name, employee number, and a current photograph of each individual.
Employee identification numbers displayed on identification badges shall be printed in a clear font (e.g. Arial) and no less
than %" in height. Each employee shall be required to remain in physical possession of their own identification badge at all
times. Contractor personnel must not “share,” “loan,” or relinquish possession of an identification badge to any other
personnel at any time. Contractor personnel must prominently display his or her own uniquely assigned identification badge
in clear view on the exterior of their work uniform at all times while present on the grounds of any facility.

4.10.1 LABOR COSTS

The Contractor shall make all personnel and backup staff available to the State at all various labor categories specified within this Bid
Solicitation. If the State chooses to utilize backup staff, the Contractor shall be reimbursed for its use on an hourly basis as per the
awarded labor titles and rates. All workers employed, contracted, or subcontracted by the Contractor who perform public work as
defined in N.J.S.A. 34:11-56.26, including routine or capital maintenance (See Sections 4.16.2 and 4.16.3), on any facility identified
under this Contract. shall be paid prevailing wage under the NJ Prevailing Wage Act, See N.J.S.A. 34:11-56.25 et. seq. All workers
performing building services (as defined in N.J.S.A. 34:11-56.59) on State-owned or State-leased property shall be paid prevailing wage
pursuant to N.J.S.A. 34:11-56.58 - 70.

4.10.2 EMPLOYEE TRAINING AND CERTIFICATION

The Contractor shall develop and must provide its inspectors with detailed inspector reference manuals describing inspection test
procedures, program regulations, and answers to commonly asked questions within 90 Calendar Days after the Contract Effective Date
for both the Legacy and NGSystem. The Contractor shall secure written SCM approval for and supply the State with no less than two
(2) SCM approved master copies of all inspector reference manuals, both printed and in electronic formats, as well as any SCM
approved periodic updates to the manual during the term of the Contract. All Contractor personnel and CIF Staffing/Training Plan
information shall also be maintained by the Contractor and provided to the SCM in an approved and mutually agreed upon electronic
format. The Contractor must provide the SCM for review and written approval, any and all changes or necessary updates to its
personnel information and CIF Staffing/Training Plan immediately upon the effective date of the subject change and/or update. The
Contractor must make every effort to inform the SCM in writing of any anticipated update and/or change to this subject information
in advance of such implementation. The Contractor must in mutual written agreement with the SCM, establish a commercially
reasonable advance notification schedule for all such information changes and updates.

4.10.3 INSPECTOR TRAINING/RETRAINING AND TESTING/RETESTING
A. Inspectors must be trained by the Contractor, licensed and tested by MVC pursuant to statute N.J.S.A. 39:8-52 and other
applicable regulations, including fingerprinting and criminal history checks pursuant to N.J.S.A. 39:2A-32.

The applicant is responsible for the licensing fee. Training and licensing are intended to ensure inspectors have a general
knowledge about the relationship between motor vehicles and air pollution, are familiar with all applicable State, federal and
program rules and regulations, and are able to correctly and consistently:

1. Perform emissions, opacity and mechanical inspections;

Fully understand the purpose of the I/M program;

Identify vehicle emission control components and fully understanding their respective function and effect;

Identify emission component tampering or removal of said components.

In addition, inspectors must be able to identify if certified replacement parts are utilized for any repairs upon re-

inspection; and

6. For any breach of statutory or regulatory provisions applicable to licensed inspectors, the State retains the right to
pursue administrative action against any of the Contractor’s personnel, in addition to any contractual remedies.

B. Licensed inspectors currently in good standing must be retrained and retested prior to renewal as required by N.J.S.A 39:8-
52 or prior to implementation of the NGSystem. The State retains the right to require all inspectors to be retrained and
retested at any time. The Contractor must ensure that all Contractor personnel and its employees receive the necessary
training. The Contractor shall maintain on file, easily retrieved, current documentation of successful completion of the
approved inspection training program for all actively employed inspectors.
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In order to be licensed by MVC, a trainee must have a valid, unrestricted driver license, and must pass fingerprinting and
criminal history checks pursuant to N.J.S.A. 39:2A-32. A trainee must also pass a written test, which requires a minimum of
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80% correct responses, covering all aspects of the training, and successfully complete a hands-on evaluation, where the
trainee must demonstrate without assistance, the ability to conduct a proper inspection, properly utilizing the correct
equipment, and follow other related procedures. A trainee’s inability to properly perform all hands-on test procedures shall
constitute failure of the test. Any licensed inspector whose driver license is suspended or revoked and/or is required to have
an Breath Alcohol Ignition Interlock Device (BAIID) their personal vehicle is not permitted to operate any vehicle at an
inspection facility.

C. Pursuantto USEPA regulations at 40 CFR 51.367, Inspector training, the Contractor must demonstrate its proven methodology
to successfully impart knowledge of the following:
1. Air pollution problems and its causes and effects;
Purpose, function, and goal of the inspection program;
Inspection regulations and procedures;
Technical details of the test procedures and the rationale for its design;
Emission control device function, configuration, tampering and inspection;
Test equipment operation, calibration, and maintenance;
Quality control procedures and purpose;
Public relations; and
Safety and health issues related to the inspection process.
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D. The Contractor’s inspector training program must also include New Jersey specific inspection system training, including
gasoline and diesel emission inspection regulations and procedures, customer service training, and any supplemental
requirements which MVC and/or DEP may identify.

E. The Contractor must secure SCM written approval for all training materials intended for use by the Contractor prior to
activation of its initial training. The State reserves the right to audit the Contractor’s training course at any time, with or
without notification to the Contractor or its authorized trainer. The Contractor must utilize a licensed training provider to
administer inspector training.

Information on state-approved training providers may be found at the following website:
https://www.nj.gov/mvc/business/piftraining.htm .

4.10.4 LABOR REQUIREMENTS OF P.L. 2025 C.359 (A4618/53435)

A. Consistent with P.L. 2025, c¢.359 (A4618/S3435), the Contractor shall ensure:

a. Any employee of the current vendor who is covered by a collective bargaining agreement shall be the first to be
offered employment to meet the staffing needs or requirements of the Contract awarded pursuant to this Bid
Solicitation;

b. The terms of the existing collective bargaining agreement between the current vendor and labor, including
compensation, health benefits, paid time off and other benefits, shall be the same as those offered by the Contractor
awarded the Contract pursuant to this Bid Solicitation, to its employees hired to meet the needs of the Contract
awarded pursuant to this Bid Solicitation;

c. Offers of employment for positions related to the work under the Contract to be awarded pursuant to this Bid
Solicitation by the Contractor to any existing employee of the current vendor or to any new employee shall not be
less than the existing or current wage for that particular position, as applicable; and

d. In addition to Section 5.10 of the State of New Jersey Standard Terms and Conditions included with this Bid
Solicitation, for the assighment of the Contract awarded pursuant to this Bid Solicitation, or for the merger of the
Contractor with or the acquisition of the Contractor by or the sale or transfer of Contractor’s assets, including
contracts, to another business entity, the compensation and benefits delineated in this subsection that exist in a
collective bargaining agreement between labor and the Contractor that is in effect at the time shall be binding on
the successors and assigns of the Contractor, including all purchasers of any assets, contracts, or the business.

B. Notwithstanding the above, and consistent with Section 5.8 of the Standard Terms and Conditions included with this Bid
Solicitation, the inspection employees hired by the Contractor shall at all times remain and be considered to be the employees
of the Contractor for all purposes, and not the Motor Vehicle Commission or any other State entity.

C. The existing collective bargaining agreement between the current vendor and labor is Appendix 1 to this Bid Solicitation.

D. P.L. 2025, c.359 (A4618/S3435) is Appendix 2 to this Bid Solicitation.
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4.10.5 FACILITY MANAGEMENT
A. The Contractor shall manage the day-to-day operation of the CIFs and conduct all required inspection tests. Each facility must
have no less than one (1) Facility Manager (manager, managers) on duty at all times. Each manager must be a licensed
inspector pursuant to N.J.S.A. 39:8-1 et seq. The manager’s principal function shall be to manage the facility, oversee all daily
operational activities and personnel. All managers must be full-time employees of the Contractor. Unless otherwise stated
within this Solicitation or its related appendices, the Contractor must identify its Facility Managers to the SCM 30 Calendar
Days in advance of a manager assuming responsibility for routine CIF operations.

B. Itis the responsibility of the Contractor’s manager to oversee and maintain the inspection queue to ensure that the vehicles
forming the line do not obstruct or block the entrance to the facility or roadway, create a safety hazard, or prevent access to
other related services provided by the facility such as driver testing or agency support. The Contractor shall utilize all available
gueuing space at each facility to prevent any in queue vehicles from physically occupying space extending beyond the Wait
Time gates.

4.10.5.1 FACILITY MANAGER
The Facility Manager shall assist customers with all inquiries, information, and/or complaints encountered during the inspection
process.

4.10.6 STAFFING ROSTER

The Contractor shall provide the SCM with a roster of all station personnel within 14 Business Days of assuming operations of the CIFs.
The Contractor shall refresh and forward an updated roster by the fifth (5) business day of each month. The roster must include the
following information by facility: Name; job title; license number; and employment status as full or part-time for each staff member.
Each roster refresh must also include and list separately any new personnel (new hires), any personnel change or rehire, as well as
termination and/or removal (separation).

4.11 RESEARCH

Periodically, The State conducts research activities using live inspection data and the Contractor must allow the State to perform such
research during normal hours of operation. The SCM will provide the Contractor a commercially reasonable advance notification for
any research activities and the Contractor must make one (1) inspection lane at the Bakers Basin facility location available to the State
for research and testing as needed.

4.12 WAIT TIME SYSTEM
A. The Contractor shall implement, operate, and maintain a Wait Time system capable of monitoring and recording wait times
at all facilities except those specified in 4.12E. The Wait Time system must capture no less than 98% of vehicles that enter
the queue. The Wait Time information for each vehicle must be stored by the Contractor in its inspection record and shall be
made available for State audit upon SCM request for the Contract term. The Contractor shall maintain the existing Wait Time
system until such time as it is required to install and make the new system fully operational per the requirements specified
within this Solicitation.

A. The Contractor must use the current position of the Wait Time gates to calculate wait time. The Contractor shall remove the
existing Wait Time system and install a new Wait Time system as quickly as possible during the Transition period. The
Contractor’s Wait Time system must be fully installed and operational within 455 Calendar Days of Contract Effective Date.
As required by N.J.S.A.39:8-44.1., all current and future Wait Time systems implemented by the Contractor must clearly
provide and display a dedicated phone number for customer call in purpose in the event of a question or problem. The
Contractor shall operate the inspection facilities as efficiently and effectively as possible within the current inspection
program standards (i.e. throughput and wait times) to minimize motorists’ wait times and comply with the standards set
forth in statute N.J.S.A 39:8-44 and N.J.S.A. 39:8-44.1. The Contractor’s routine daily operation and maintenance of the Wait
Time system is subject to periodic SCM review and approval.

C. The Contractor shall use the Wait Time system data and corresponding reporting tools to calculate customer wait time,
generate any SCM requested reports and ensure accurate wait time information and statistics are readily available and may
be produced upon Contractor’s receipt of a written SCM request for any fixed and/or custom time periods and date range.
The Contractor must produce and provide daily real-time customer wait time information and statistical reports upon request
from the SCM or other authorized MVC designee. Motorist wait time shall be calculated as a fixed, continuous time period
beginning upon the arrival of any specific or randomly selected vehicle in queue at an inspection facility and ending when
that selected vehicle inspection begins as noted by the inspection system software. In this context, “in queue” is defined as
the first (1%) physical location of a checked-in, time stamped ticketed vehicle inside the Wait Time gate. The Contractor shall
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be responsible for monitoring and managing all Wait Times throughout the Contract term beginning with its initial operational
startup of the centralized lanes in the IS facilities.

The Contractor must maintain acceptable levels of performance as determined by the State in all Service Level
Agreements (SLAs). For ease of reference, the subject SLA criteria follow as Items one (1) through three (3) under
Section 5.8.

1. Hourly average Wait Time — A violation occurs when the average wait in any whole hour (beginning upon the
opening of the inspection facility, and hourly thereafter) exceeds greater than 30 minutes in any two (2) contiguous
hours at each inspection facility. Additional violations occur each time the 30 minute average Wait Time is exceeded
by 10 minutes. For each additional 10 minute interval that the 30 minute average is exceeded;

2.  Monthly average Wait Time — A violation occurs if the average Wait Time for all vehicles inspected at each inspection
facility from the first (1*!) calendar day of the month to the last calendar day of the month exceeds 15 minutes. This
can be calculated as the sum of all vehicles wait times divided by the total number of vehicles inspected at the station
within the month. An additional violation occurs at each 10 minute interval over the 15 minute average; and

3.  Wait Time System — A violation occurs if the Wait Time gate or system is inoperative at any given CIF for more than
one (1) hour.

Details of facilities with physical gates where Wait Times must be calculated by the Contractor are included in Appendix 3.2B,
along with additional details of the inspection facilities (locations, etc.). The following inspection facilities are not subject to Wait
Time criteria:

1. Cape May;

2. Millville;

3. Salem; and

4. Washington (Warren County).

MDDVs presented for non-OBD Smoke Opacity tests and MDDVs presented with incompatible or malfunctioning OBD systems shall
not be subject to Wait Times.

4.13

A.

LANE COMPLAINTS
The Contractor shall develop and implement procedures for handling motorist customer complaints. All such complaints at
the facility shall be referred to the Contractor for resolution. The Contractor must maintain records of all motorist complaints
and comments received, along with the Contractor’s responses for the Contract term.

The Contractor must provide the SCM a written monthly report to summarize motorist complaints and comments by number,
type, facility, time of occurrence, and status. The Contractor must provide the complaint report to the SCM in an acceptable
machine-readable format, i.e., Excel, Word, or .PDF. Written copies of complaints and Contractor responses must be provided
to the SCM upon request.

4.14 VEHICLE DAMAGE

A.

4.15

A.

The Contractor shall be liable for any vehicle, or other property damage, and/or for any personal harm done to any individual
during testing or while a vehicle, other property, or person is on the premises of a facility. The State will not be liable for any
such damages.

The Contractor shall develop in its Transition, Retrofit, Operations, and Management Plan a procedure to resolve vehicle or
other property damage claims. The Contractor shall provide to the SCM, a monthly report by the fifth (5™) business day of
each month summarizing any vehicle or other property damage by type, facility, time of occurrence, and status in a SCM
acceptable, machine-readable format as described in the preceding “Lane Complaints” section.

HOURS OF OPERATION
According to N.J.S.A. 39:8-44, Official inspection facilities, options, contracts, specifications, etc. “an inspection facility shall

be open for inspections, exclusive of holidays, at least 55 hours each week, including hours prior to 9:00 am or after 5:00 pm
on weekdays and hours on the weekend, except that the facility may lessen or expand these hours based on results of a
survey of persons who use the facility for motor vehicle inspections.” The inspection facilities shall be operational on all days
State offices are open for business.

Currently, the CIFs hours of operation are: Monday through Friday 8:00 am to 4:30 pm and Saturday 7:00 am to 12:00 pm.
Unless otherwise specified within this Solicitation, CIFs may be closed for all State observed holidays as shown on the enclosed
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4.16
4.16.1

link: The Official Web Site for The State of New Jersey | State Holidays. The Contractor must inspect all vehicles present for
inspection, or in the inspection queue up to the specified daily closing time.

The Contractor shall adhere to any and all State holiday changes.

The Contractor shall obtain written pre-approval by the SCM for any unscheduled closing (i.e., severe weather), unless
circumstances are such that pre-approval is not possible. The SCM will notify the Contractor’s Project Manager by telephone
in a timely fashion of State office closings due to weather or other unforeseen circumstances. If adverse weather conditions
would make operation of inspection facilities violate OSHA regulations, or in the event State offices close under such weather-
related or other unforeseen conditions, the Contractor, with SCM concurrence is authorized to close those facilities where
OSHA violations may be likely to occur.

MAINTENANCE
INSPECTION EQUIPMENT MAINTENANCE
The Contractor must provide a detailed approach to supply replacement equipment and spare parts necessary to properly
implement and maintain operation of the legacy equipment in its Transition, Retrofit, Operation, and Management Plan and
NGSystem in the NGWorkstation Supply, Maintenance and Repair Plan. The Contractor’s plans should include all necessary
inspection and IT equipment as well as projected turnaround time for completing any necessary equipment repairs. Neither
the State of New Jersey nor the MVC own or control any spare or replacement parts for the legacy equipment.

The Contractor must document its plan to minimize equipment breakdowns and perform scheduled maintenance calibrations
during posted business hours for both aforementioned plans. The Contractor’s plans and its executions should also maximize
lane availability and up-time. These Contractor plans must provide clear concise detail in describing the manner in which
inspection equipment maintenance is provided.

The Contractor must also maintain, repair, and/or replace all inspection equipment at the CIFs, SIFs, BITs, and MITs during
the Contract term. The Contractor must ensure the most current operational software is utilized in all such efforts.

The Contractor may install additional inspection equipment as necessary to achieve stated program requirements. Inspection
equipment shall include any and all equipment retained from the previous program and equipment utilized for commercial
vehicle mechanical inspections, as well as any and all equipment provided by, or to, the Contractor. The Contractor shall
supply the SCM with a clear and concise list of each new piece of equipment, including IT equipment for each facility used to
fulfill the requirements of this Solicitation.

The Contractor shall be solely responsible for all costs associated with the maintenance and repair of all inspection equipment
for the full term of the Contract, including the operation of any legacy equipment utilized during the Implementation Phase.
Note: Neither the State of New Jersey nor the MVC own, possess or control any spare or replacement parts for legacy
equipment.

All existing CIF/SIF/BIT/CB/MIT inspection equipment is and shall remain the property of the State, inclusive of all repairs,
alterations, and modifications completed by the Contractor. All new equipment (e.g., Heavy Duty and Medium Duty Brake
testing equipment) purchased by the Contractor to fulfill Bid Solicitation requirements shall become the property of the State
upon installation. Equipment or other inspection related property removed and/or replaced shall be released by the State
to the Contractor’s control. Upon Contract termination, ownership of all installed operational equipment utilized to conduct
vehicle inspections at a NJ State inspection facility shall revert back to and become the property of the NJMVC.

The Contractor must sustain and/or strive to improve customer interactions during the inspection process. The Contractor is
required to support and uphold each of the ongoing priority tasks associated with maximizing motorist convenience and
maintaining efficient lane throughput. To meet this requirement, the Contractor must consistently and routinely provide all
parts and services necessary to ensure all inspection, mechanical, and IT equipment remains in proper working condition at
all times during operating hours.

All scheduled maintenance at single-lane facilities must be conducted outside the posted station hours. The Contractor shall
ensure that timely repairs and appropriate maintenance calibrations are performed on all installed equipment to maintain
uninterrupted operations during posted station hours. All such repairs and maintenance calibrations shall be performed by
the Contractor as necessary outside the posted station hours, i.e., during “off hours.”

The Contractor shall:
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4.16.2

1. Utilize reliable and durable equipment as approved by MVC and DEP;

2. Establish an effective ongoing program of preventive maintenance in accordance with the manufacturer’s equipment
(OEM) standards;

3. Ensure the availability of sufficient spare parts; and

4. Repair or replace defective or worn-out equipment as necessary.

At no time shall the Contractor allow any inspection equipment or NGWorkstation components/devices/peripherals to be
used in service after such items are declared "end of life" by the manufacturer.

The Contractor must provide to the State a bill of sale, title, proof of ownership, and/or payment in full for each piece of
equipment purchased to fulfill Bid Solicitation requirements.

The Contractor shall complete all repairs on the inspection equipment at the CIFs within three (3) Business Days after
identification of an equipment issue.

The Contractor shall maintain all records necessary to ensure compliance with its NGWorkstation Supply, Maintenance, and
Repair Plan.

ROUTINE MAINTENANCE AND OPERATIONS OF BUILDINGS AND GROUNDS

The Contractor shall provide at its own expense all routine service operations, maintenance, and repairs listed in this section.
Appendix 3.2G specifies Contractor responsibilities and the State at all facilities, listing the current Contractor’s monthly
electric and gas utility cost for each of the three (3) shared sites (Newark, Eatontown, and Wayne). All workers performing
building services (as defined in N.J.S.A. 34:11-56.59) on State-owned or State-leased property shall be paid prevailing wage
pursuant to N.J.S.A. 34:11-56.58 - 70.

The Contractor shall provide routine service operations, maintenance, and repairs to the buildings and grounds of the CIFs as
well as four (4) SIFs (Eatontown, Secaucus, Toms River, and Winslow). The Winslow SIF is co-located with Winslow CIF.
Eatontown and Secaucus SIFs are co-located with the Eatontown and Secaucus CIFs. Toms River will be a standalone SIF.
There are additional shared facilities whereby MVC may utilize nominal square footage in a CIF office space for operations
and driver testing. In co-located facilities, MVC Operations (agency and driver testing) and a CIF are typically housed in
separate buildings on the same property.

The Contractor shall be responsible for maintaining in good operational order and condition, all queuing inspection lines;
parking, entrance, and exit driveways; walkways; grounds, landscaping and snow removal; loose debris removal; storm drains,
and signage over the entirety of each site at all facilities.

The Contractor shall submit a CIF Maintenance and Grounds Plan for review and approval by the SCM within 60 Calendar
Days after Contract Effective Date. The Contractor shall secure written approval from the SCM for the maintenance of all
facilities identified in the Appendix 3.2G, including, but not necessarily limited to:

1. Janitorial — The Contractor shall perform custodial activities when the building occupancy is at its lowest level.
Contractor shall have an active Right-to-Know program and include all Material Safety Data Sheets on-site for any
custodial chemicals. The Contractor shall supply all janitorial supplies, including hand towels, toilet paper, tissues,
hand soap, waste basket liners, toilet seat covers, and the appropriate janitorial supply dispensers. The Contractor
shall purchase and use Environmentally  Preferable Products (EPP)  whenever  feasible.
(https://www.epa.gov/greenerproducts) The Contractor should seek advice from DEP in selecting appropriate
products that minimize environmental impact. The Contractor must document any guidance sought from and
provided by DEP and secure SCM written approval of such supplies prior to use.

2. Carpeting — The Contractor shall vacuum all carpets daily for regularly occupied areas. The Contractor shall perform
cleaning via a steam extraction method whenever carpets are visibly dirty or, at a minimum, twice (2x) per year;

3. Restrooms —The Contractor shall clean the restrooms daily. Restroom cleaning must include the following activities:
scour and scrub all seats and commodes with disinfectant cleaner; damp wipe and spot clean all toilet partitions;
scour and scrub all sinks with disinfectant cleaner; damp wipe all mirrors, dispensers, and walls as needed with
appropriate cleansers; empty and damp wipe all trash receptacles and remove trash to outside dumpster; replace
trash liners as needed; sweep and mop all floors and scrub with appropriate disinfectant; dust all window sills and
ledges;
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10.

11.

12.

13.

14.

15.

Floors — The Contractor shall sweep floors and other non- porous flooring at least once each business day during
non-occupied hours to minimize dust exposure. Vacuuming and wet mopping can be substituted for sweeping. The
Contractor shall perform all vacuuming with a vacuum cleaner containing a HEPA2 filter;

Dusting — The Contractor shall dust on a weekly basis all office furnishings, including desktops, file cabinets,
bookcases, lights, and HVAC grills;

Trash Receptacles — The Contractor shall dispose of all waste can trash each night. The Contractor shall damp wipe
receptacles and replace liners as needed. The Contractor shall remove all trash to an outside dumpster. The
Contractor shall keep the dumpster area clear of all debris at all times;

Recycling — The Contractor shall comply with all applicable State and local laws regarding collection of recyclable
materials. Such materials may include glass bottles, metal cans, and certain types of plastic containers, paper,
newspaper, magazines, and cardboard;

Interior Lighting — The Contractor shall supply, install and provide all equipment required for installation of all light
bulbs, fluorescent tubes, LED light fixtures, ballasts, and lens covers as required for all building interior areas-
including but not limited to the public areas, customer wait areas, customer service areas, public restrooms,
overhead lane lighting, etc.;

Inspection Lane Floors — The Contractor shall seal/paint the inspection lane floor as necessary to provide adequate
surface protection and facilitate cleaning and removal of accumulated oil/fluid leaks and material tracked in by
vehicles;

Queuing, Parking, Entrance and Exit Driveways, and All Walkways — The Contractor must maintain all paved areas
and perform a weekly sweeping of all paved areas of the entire site. During winter months, these areas must be
plowed and/or treated, as necessary. Walkways must be treated with commercial ice-melt product other than salt
due to concrete degradation. Any excessive application of sand must be removed at the Contractor’s expense. The
Contractor shall procure all contracts to perform these and all related services as necessary;

Grounds Landscaping — The Contractor shall maintain all landscaping, including regular mowing of grass,
trimming/pruning of all trees/bushes (with no height restrictions), and removal of trash, litter, downed trees/bushes,
and other accumulated debris. To control weed growth, the Contractor must provide weed control products (in
accordance with State and federal Regulations) or cut/remove as necessary. All existing mulch beds must be weeded,
maintained and mulched annually. Rough lawn area (drainage ditches, catch basins, wood lot, and transitions) must
be mowed monthly. Watering systems must be maintained in good operational state at all times and winterized as
necessary in advance of freezing ambient temperatures and inclement Winter weather. The Contractor is
responsible for performing such tasks, or procuring contracts for said tasks and any related services as necessary;

Loose Debris — The Contractor shall inspect the grounds daily for all loose debris and trash, or at the direction of the
SCM. The Contractor shall inspect and maintain trash receptacles and dumpster areas daily. The Contractor must
cleanup and remove any loose debris and trash found on the grounds and ensure trash receptacles and dumpsters
are routinely emptied and do not overflow;

Signs — The Contractor shall maintain, repair, replace or relocate, as necessary, all signs and other required items,
e.g., traffic control devices, flags/flagpoles, mailboxes, parking bumpers etc.;

Pest, Animal, and Insect Control and Remediation — The Contractor must provide these subject services in
accordance with State and federal Regulations. Services shall include varmint and avian (e.g. rodents, raccoons,
pigeon and/geese) control. The Contractor must perform or procure contracts for all related services as necessary;

Fire and Intruder Alarm Services — The Contractor shall maintain and upgrade fire and intruder alarm systems or
otherwise procure these services. The Contractor shall be solely responsible for timely payment and performance of
all fees, maintenance and upgrades associated with the alarm services. The Contractor shall maintain up to date logs
on-site for all alarm systems. The Contractor may utilize the existing system (if feasible) or install a new system; and
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E.

4.16.3

16. Utilities — Upon assuming operations of the CIF stations the Contractor shall provide all utilities including, but not
limited to gas, electric, oil, water, telephone service, broadband internet service, sewer and trash removal. The
Contractor shall be responsible for all utility fees as specified in Appendix 3.2G.

The Contractor shall maintain the following items and associated records at each facility:

1. Daily, weekly, and monthly janitorial records must be kept for three (3) years;

2. HVAC maintenance records must be kept for three (3) years;

3. Anydrinking water quality reports received from the water purveyor must be maintained onsite. If the site supplies
its own drinking water, then the Contractor must arrange for the required testing and maintenance of the water
system in compliance with all State and Federal regulations;

4. Fire extinguishers must be inspected and tagged, with a monthly sign-off and annual inspection. Fire extinguishers
must be maintained, repaired, and replaced in compliance with all State and Federal regulations as necessary;

5. Fire alarm systems must be inspected annually. Fire alarm systems must be maintained, repaired, and replaced in
compliance with all State and Federal regulations as necessary;

Sprinkler systems must be inspected every 180 Calendar Days. Sprinkler systems must be maintained, repaired, and
replaced in compliance with all State and Federal regulations as necessary; and

6. Emergency exit signs and evacuation lights must be inspected monthly. Emergency signage and lighting must be
maintained, repaired, and replaced in compliance with all State and Federal regulations as necessary.

The Contractor shall provide the State with a monthly report detailing each facility’s maintenance and repairs completed each
month by close of business of the fifth (5%) business day of the following month. The format of the report shall be mutually
agreed upon by the SCM and the Contractor.

In consideration of Executive Order No. 54 (Corzine) signed in February 2007 to reduce greenhouse gas emissions
(http://www.nj.gov/infobank/circular/eojsc54.htm), and N.J.S.A. 52:34-6.4, the Contractor shall, when replacement is
needed, install and use lighting, machinery and appliances that meet the highest energy efficiency requirements, as
appropriate and applicable. General information on energy efficient lighting and appliances may be obtained from the USEPA
Energy Star program (http://www.energystar.gov).

CIF CAPITAL MAINTENANCE, REPAIRS, AND RENOVATIONS AT EXISTING CIFS

The Contractor must, within 180 Calendar Days following Contract Award, accept responsibility for Capital Maintenance,
Repairs, and Renovations Work (Work, work) at authorized NJ State inspection facilities (facilities). The Contractor shall be
responsible for coordinating and scheduling each initial facility assessment visit and identifying any necessary or anticipated
Work in cooperation with the State.

Note: The Contractor must provide competitive quotes to the State as required within the CIF Capital Project Plan under sub-
section “D” and secure SCM written approval for all work associated with capital maintenance, repairs, and renovations
deemed necessary by the State at the CIF and SIF inspection facilities before any such work may begin.

Upon Contract Award, and during these initial 180 days following Contract Award, the Contractor and State shall mutually
assess each facility location to determine its current physical condition. The Contractor must accept the current assessed
condition of all authorized NJ State inspection facilities (CIFs and SIFs) as routinely maintained and in operable condition
unless otherwise noted by the State. Conversely, any necessary capital repairs, maintenance or renovations identified during
each mutual site assessment must be detailed in writing, dated, mutually reported, and recorded. The Contractor shall, within
75 Calendar Days of the Contract Effective Date, prepare and submit a comprehensive written report on the condition of all
facilities to the SCM for review and approval as part of the CIF Capital Project Plan (reference sub-section “D” below).
Annually thereafter, the State shall assess the condition of all facilities to ensure each site is properly maintained in
accordance with the requirements of this Bid Solicitation. In the event the State determines any facility is not maintained in
accordance with the requirements of the Contract, the Contractor must submit to the SCM, within 30 Calendar Days of the
completed evaluation, a corrective action plan for the remediation of any site facility deficiencies discovered in the subject
evaluation.

Pursuant to State of New Jersey Standard Terms and Conditions Section 5.12 Delivery Requirements, sub-section “D”; if the
State determines that the Contractor failed to comply with its contractual requirements set forth within this section and did
not maintain the mutually agreed upon operating condition during the Contract term, the State reserves the right to secure
additional competitive quotes and initiate appropriate repair(s) as deemed necessary by the SCM.
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During any specific NJ State fiscal year (FY) within the Contract term, the State reserves the right to negotiate cost and scope
of work (SOW) with the Contractor, and/or seek and secure additional competitive quotes as necessary regarding the cost
and scope for such Work according to any health and safety or operational priorities and implications or State convenience
which may necessitate such work. The State also reserves the right to award a purchase order (PO) to any contractor of its
choosing for such maintenance, repair, renovation or construction work. The cost of such maintenance, repair, renovation
or construction work will be paid by the State.

The Contractor shall secure written SCM approval for all capital repairs, maintenance, and/or renovation requests before the
Contractor is authorized to begin work. The Contractor must provide an interactive database, accessible to the State for
recording and tracking approval of all requests for capital repairs, maintenance, and renovation at any CIF and/or SIF. The
interactive database shall be capable of monitoring, managing, and reporting all expenses incurred along with all capital work
transactions initiated, in process, and/or completed by the Contractor.

The Contractor shall provide a monthly report on all capital work completed to the SCM no later than COB on the fifth (5%)
Business Day of each month. The Contractor’s report must list the assigned job and work order (WO) numbers, facility name
and location, date, type, description, and cost of each repair, along with the current monthly opening and closing balances in
this account. The Contractor’s report must also include copies of all associated WOs for each job, as well as any back-up
documentation verifying payments and proof of services provided, and be signed by the appropriate Facility Manager. The
Contractor must secure SCM signature approval for each monthly report submitted. SCM written approval will then validate
the stated work was properly completed. The Contractor must provide the SCM with two (2) versions of this report as
follows:

1. The first (1%) report must list each authorized subcontractor and be sorted by subcontractor’s name (with back-up

billing in same order); and
2. The second (2") report must be submitted by facility name.

CIF Capital Project Plan
Appendix 3.2G provides the State’s historical expenditures for capital renovations, maintenance, and repairs for fiscal years
2009 through 2023 and as estimated for 2024.

The Contractor must submit a CIF Capital Project Plan for SCM review and written approval within ninety (90) Calendar Days
after Contract Effective Date. The Contractor’s CIF Capital Project Plan shall include standardized procedures for performing
preventive maintenance services, structural repair(s)/replacement, and property repair/replacement within 180 Calendar
Days of the Contract Effective Date. The Contractor must secure written SCM approval for all projects listed on the CIF Capital
Project Plan before the Contractor is authorized to perform any work. The Contractor’s plan must incorporate all major
building components including, but not necessarily limited to:

1. HVACsystems;
Electrical distribution systems;
Roof top ventilators;
Overhead doors; and
Permanently installed inspection equipment.
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Any repairs, maintenance, or construction work which, in total does not exceed $3,500.00 shall not require approval from
the SCM; however, all such repairs, maintenance, or construction work costing less than $3,500.00 must be recorded by the
Contractor in its monthly facility report required by the preceding Section 4.16.2.F. The Contractor must prepare a Scope of
Work (SOW) and secure no less than three (3) competitive quotes for any proposed maintenance, repairs, renovations or
construction projected to cost more than $3,500.00. The Contractor may include its own cost estimate and quote for such
work, or present a quote generated by its State authorized subcontractor in addition to the three (3) required competitive
quotes. The Contractor must present its SOW along with all conforming competitive quotes to the SCM for review and
approval prior to initiating any related work. The Contractor must secure all required SCM approvals in writing and in a
timely manner. The SCM will not unreasonably withhold its review or proper approval processes.

The SCM shall retain first right of refusal and final decision-making authority on any SOW content and/or approval of any

related quotes presented by the Contractor. The Contractor must secure advance written SCM approval for all proposed
maintenance, repairs, renovations or construction projected to cost more than $3,500.00 before commencing any work.

The Contractor shall also provide an interactive database, accessible to authorized State personnel for recording, tracking
and approval of all requests for maintenance, repairs, renovations, and construction related to this section.

40



The Contractor shall develop and submit an annual update to its CIF Capital Project Plan for SCM review and approval no later
than January fifth (5™) of each calendar year. The Contractor must secure written SCM approval for each update submitted
to its CIF Capital Project Plan.

The Contractor must maintain each of these facilities within the mutually agreed operating condition and perform all
approved work at each facility as required. The Contractor shall make all repairs as needed to maintain a CIF in good operating
condition in compliance with the stated mutual agreement with the SCM. The Contractor’s responsibility for facility repairs
shall include, but are not necessarily limited to:

1. Structural Repairs — Repairs to, or replacement of, the exterior structure of the building (masonry, brickwork),
interior building structure (walls, masonry, wood structures), ceiling (structural materials), roof (structural and/or
exterior materials), floor, electrical system (interior lighting fixtures, circuitry, conduit, circuit breakers, fuses,
receptacles), HVAC system (central heating system, ventilation system, ductwork, filtration system, radiators, gas
lines, air conditioning), plumbing system (fixtures, lines, sewage, and septic pumps and systems), windows (including
skylights), and doors (tracking, facility, and overhead doors). All HVAC systems must be maintained in accordance
with Public Employees Occupational Safety and Health (PEOSH) regulations. Complete and up-to-date service logs
must be maintained and made available at the facilities for periodic inspection by the State. The Contractor shall
obtain SCM approval prior to making any alterations, unless such alterations are required for emergency repairs;

2. Property Repairs — Repairs to, or replacement of, access approaches (roadway, walkways, sidewalks, handrails,
paving), parking areas (asphalt, including potholes, striping, driving course), property grounds (landscaping), and
exterior lighting (for buildings, walkways, queuing areas, access roadways and parking areas). Any new or
replacement outdoor lighting at any facility as maintained by the Contractor shall use full-cutoff fixtures properly
installed and adjusted to produce no upward throw of light, minimize glare and light trespass. Lighting levels must
be adequate for the intended purpose but not excessive. Guidelines for adequate lighting levels and outdoor
commercial applications are provided by the llluminating Engineering Society of North America (IESNA). Information
on energy efficient lighting may be obtained from the United States Environmental Protection Agency (USEPA) Green
Lights program (http://www.energystar.gov). Detailed information on the design and application of lighting to
minimize light pollution may be obtained from the International Dark-Sky Association (http://www.darksky.org).

MVC Shared Facilities — The Contractor must maintain and repair all buildings or sections of buildings in which it
provides services (including HVAC systems, electrical distribution systems, plumbing water and waste systems). Any
building deficiencies that result in the interruption of MVC operations or impact routine MVC business operations
shall be immediately reported by the Contractor to MVC site management and the SCM upon discovery. The
Contractor shall provide a detailed report including the nature of the deficiency or system failure, services affected,
emergency course of action to remediate conditions or protect MVC employees and property on both a short-term
and long-term basis.

3.  MVC will maintain and repair State-owned buildings or sections of State-owned buildings where it provides other
services such as driver testing and agency functions. MVC will also maintain and repair the shared areas within these
facilities such as hallways, public restrooms, and public entrances to the shared areas. When requested by SCM, the
Contractor shall perform these repairs, at no additional charge. See Item D above for additional details.

4. MVC will maintain and repair all separate MVC buildings at co-located facilities except for SIF buildings. When
requested by SCM, the Contractor shall perform these repairs.

All existing facilities are, and will remain, property of the State inclusive of any and all repairs, replacements,
alterations, and modifications made to them during the Contract term.

In the event the Contractor identifies any hazardous materials at any site designated for retrofit, expansion, or construction
of a CIF, the Contractor shall immediately provide verbal notification of its findings to the SCM. If possible, the Contractor
should provide visual images with its verbal and written notification to the SCM as support evidence to facilitate thorough
understanding of the emergent on-site situation and its severity. The Contractor must also within 24 hours of its discovery
and verbal notification to the SCM provide written notification of hazardous materials on site to the SCM along with its
proposed written solution(s) for remediation of these hazardous materials. The SCM will upon receipt of written notification
from the Contractor, assess the severity of any emergent situation, and provide initial instruction to the Contractor.
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H. Should the SCM determine one (1) or more of the Contractor’s solution(s) is/are commercially reasonable and acceptable;
the SCM may elect to negotiate a supplemental agreement with the Contractor regarding the cost of remediation. Upon
receipt of SCM direction, the Contractor shall secure no fewer than three (3) independent quotes for remediation and provide
these in addition to its own quote in the event it also desires to submit a quote. The SCM shall have the right to refuse any
quote(s) received and seek quotes independently from another State-qualified third (3™) party Contractor to perform the
work.

I.  The Contractor must secure written SCM approval to remove or dispose of any State property from a State facility. Upon
receipt of written SCM approval removal or disposal of any state-owned shall be performed by the Contractor in accordance
with established State procedures as identified in Circular Letter No. 08-03-DPP. (See
https://www.state.nj.us/infobank/circular/cir0803x.pdf).

J.  All workers, employed or otherwise contracted by the Contractor, performing capital maintenance of public property shall
be paid prevailing wage under the NJ Prevailing Wage Act, N.J.S.A. 34:11-56.25 et. seq. All such workers performing building
services (as defined in N.J.S.A. 34:11-56.59) on State-owned or State-leased property shall be paid prevailing wage pursuant
to N.J.S.A. 34:11-56.58 - .70.

K. All contractors engaged to perform capital maintenance of public property on behalf of the Contractor and/or the State must
be registered pursuant to the New Jersey Public Works Contractor Registration Act, N.J.S.A. 34:11-56.48 et. seq.

4.17 AUDITS

To assure the continued integrity of the NJ State inspection program, the State will perform scheduled and/or unscheduled audits of
all inspection equipment, inspectors, and facilities. Currently, all auditing tasks are managed and performed by State staff. The State
will retain control of all auditing tasks.

The State will conduct its audits through analysis of inspection data collected by the Contractor, through site visits, physical testing of
equipment, and other means. In conducting the audits, the State will be cognizant of peak operating times to avoid interrupting timely
completion of vehicle inspections.

The Contractor shall permit State representatives to conduct announced and unannounced audits at the State’s discretion. The
Contractor shall cooperate fully with any such audits and ensure all its employees and subcontractors cooperate fully and make
available to the State any inspection equipment, personnel, documents, and records.

4.17.1 AUDIT COMPONENTS
All audits will follow EPA requirements found in 40 CFR § 51.359 and § 51.363, which sets forth QA requirements to be met by all I/M
programs.

All inspection facility audits will include equipment, performance, record, and covert components. Sample detail and content includes
but is not limited to:
A. Equipment audits — Equipment audits generally follow EPA’s hardware audit guidance for all emissions system test hardware
located within the facilities. Equipment audits in the NGSystem will be performed by the State;

B. Performance audits — Performance audits verify station compliance regarding record keeping practices, administrative
requirements of the program, and each inspector’s ability to properly perform an inspection based on the requirements
established by the State. NGSystem performance audits will be performed by the State; and

C. Record Audits — Station and inspector records will be reviewed to assess station performance, identify problems that may
indicate potential fraud or incompetence, and provide a comprehensive accounting of all official forms that can be used to
demonstrate compliance with the program. NGSystem record audits will be performed by the State.

Both the NJMVC and DEP will retain oversight functions of the Contractor’s plans, procedures, operations, and work pertaining to the
various QA/QC functions described throughout this section. The NGSystem shall include secure transmission of Audit Data to the
NGVID for analysis and reporting purposes. Additional information on the State’s audit requirements is found in Appendix 3.2J.

4.17.2 EQUIPMENT AUDITS
The State’s equipment audit procedures follow the EPA Audit Guidance (https://www.epa.gov/sites/default/files/2016-
06/documents/auditgd.pdf).
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Equipment audits of inspection facilities in the NGSystem will be performed by the State to satisfy the requirements contained in 40
CFR § 51.363(c). In the event a number of inspection facilities exhibit an overall audit failure rate above the threshold level established
by the State, the Contractor must respond to the resulting audit report with a detailed explanation to the State on the reason(s) for
such failure(s) and what corrective actions the Contractor intends to implement or is implementing to address the problem. The State
reserves the right to accept, reject, or modify the Contractor’s corrective action plan at its discretion and the Contractor shall comply
with the resulting State determination(s) in a timely manner.

4.17.3 PERFORMANCE AUDITS

Performance audits in the NGSystem will be executed by the State to satisfy the requirements contained in 40 CFR § 51.363(a) (1
through 3). The purpose of the performance audits is to verify compliance with MVC administrative policies regarding document
security, record keeping practices, licenses, certificates, and other required display information as well as an inspector’s ability to
perform an inspection.

A. Overt Audits - As appropriate to the type of inspection facility, the administrative portion of an audit will include verification
of: proper use of Inspection Stickers; fees charged; posted hourly repair rate matches rate charged to customers; inspectors
and emissions repair technicians working on site are registered with State and station; station ledger sheets, and any other
administrative and regulatory requirements are properly followed. In accordance with 40 CFR § 51.363 (a)(3)(iv) (see
Appendix 3.1A), performance audits will be performed at least twice (2x) per year for each inspection lane and include
observations and written evaluation of each inspector’s ability to properly perform an inspection based on the requirements
established by the State. Audit Data will be transmitted to the NGVID.

B. Covert Audits — Covert audits are administered and performed by the State as required by 40 CFR § 51.363(a) (4), using
undercover vehicles which may be intentionally modified to fail an inspection. These vehicles are then taken to an inspection
facility to verify that each vehicle receives a proper inspection and the inspection results are appropriately accurate. The
Contractor shall provide the State with the ability to mask records within the NGVID for any vehicles the State will use for
covert inspections.

4.17.4 RECORD AUDITS

Record audits in the NGSystem will be performed by the State to satisfy the requirements contained in 40 CFR § 51.363(b) (1 through
3). Records will be reviewed each month to assess station and inspector performance and identify any problems that may indicate
potential fraud or incompetence. Such reviews will include an automated record analysis to identify statistical inconsistencies, unusual
patterns, and other discrepancies. Record audits will also include visits to inspection facilities to review records not otherwise covered
in the electronic analysis, and a comprehensive accounting for all official forms that can be used to demonstrate compliance with the
program. Reconciliation audits will also be performed for billing purposes. Audit Data will be transmitted to the NGVID.

4.17.5 AUDIT SOFTWARE
A. The Contractor shall during the Implementation Phase, design, build, and maintain Audit Data entry systems accessible from
the NGWorkstation and the Management Console. The Contractor shall facilitate JAD sessions for development of the subject
audit software. The Contractor’s Audit Data entry systems shall comply with all of the audit requirements located herein and
provided as a reference in Appendix 3.2) and as mutually agreed upon during the JAD sessions.

B. The Contractor’s audit software shall support automated equipment audit methods when run on the NGWorkstations. The
subject software shall also support all audit procedures, and be securely protected against tampering, altering audit results,
hacking, and/or fraud. The Contractor’s NGWorkstations shall then provide for an automatic determination of audit results,
store the Audit Data for each component, and transmit all data and results to the NGVID at the conclusion of each audit. The
Contractor must ensure all detailed Audit Data is properly stored within The NGVID and made readily available to the QA
Manager and the State for review.

4.17.6 AUDIT SERVICE LEVEL AGREEMENTS
As a critical element of any I/M program audits improve the quality of inspections and, in turn, provide more accurate vehicle
inspections for motorists and better environmental benefits from New Jersey’s I/M program.

The Contractor must maintain and repair the NGWorkstations, in a proactive, timely manner and ensure its reliable and accurate
performance throughout the life of the program. The State will set an initial benchmark for overall equipment audits at a maximum
5% failure rate. At no time shall the Contractor be permitted to exceed the benchmark monthly equipment audit failure rate set by
the State. The State may, at any time throughout the Contract term, adjust the benchmark failure rate up or down, but at no time will
this benchmark be set below 2%. Any adjustment made by the State to the benchmark failure rate will be given to the Contractor in
writing at least 90 Calendar Days prior to its effective date. The State will also provide a written justification of any rate adjustment
with supporting data to the Contractor upon request.
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4.18 TESTING PROCEDURES
The Contractor must comply with all testing requirements as detailed below.

4.18.1 EMISSION TEST OVERVIEW
Approximately 2.1 million vehicles are inspected each year within the State of New Jersey. Vehicles are subject to various tests at
differing frequencies based on each vehicle’s characteristics such as model year, fuel type, use type (private versus commercial
vehicles), and gross vehicle weight rating (GVWR). Statistics on the number of vehicle inspections conducted in the current program
are provided in the New lJersey I/M Program NJ Annual Report to US EPA (Refer to Section 1.2.2 https://dep.nj.gov/wp-
content/uploads/stopthesoot/pdf/annual-reports/nj2023 annual report.pdf). However, the various types and frequency rates of
inspections are subject to change with the incoming NGSystem. Test selection, based on vehicle characteristics, shall be determined
by a Rules Engine which includes some combination of the following components:

A. OBD test, as applicable;
Opacity test with a certified smoke meter;
After treatment and Malfunction Indicator Light (MIL) checks;
Visual fuel cap test;
An emission control apparatus examination (i.e. visual catalytic converter(s) check);
Visible smoke test;
Visual fuel leak test;
Miscellaneous emissions check; and
Mechanical inspections.

TIomMmMOONw

These preceding components are further defined in the subsections below.

Certain vehicles may be subject to on-road inspections performed by the State in compliance with applicable State regulatory statutes
and inspection requirements. The State on-road inspection program is intended to complement vehicle inspections that occur at the
various inspection facilities throughout the State. On-road inspections may include inspecting maintenance items as required by New
Jersey statutes. In the event a motor vehicle fails to meet established on-road inspection standards, the operator of the vehicle must
have any necessary repairs made and present the repaired vehicle for re-inspection within 30 Calendar Days of the date of the on-
road inspection rejection.

Under direction of the State Police and per N.J.S.A. 39:8-60, NJMVC conducts roadside diesel emission inspections on heavy-duty diesel
vehicles. General instructions for diesel emissions tests are set forth in N.J.A.C. 7:27B-4. These general instructions ensure that the
vehicle is tested in as-received condition using equipment calibrated in accordance with applicable specifications. General instructions
also reference applicable equipment specifications approved and authorized for official testing.

Regulations governing such diesel emission inspections are found at N.J.A.C. 7:27-14 and N.J.A.C. 13:20-46.

4.18.2 OBD TEST

Procedures for the OBD test are found under N.J.A.C. 7:27B-5.6 for gasoline vehicles and under N.J.A.C. 7:27B-4.8 for diesel vehicles.
Note: Within the NGSystem, the vehicles subject to On-board Diagnostics (OBD) inspections are delineated in Appendix 3.4A: OBD
Hardware Specification.

4.18.3 INDICATOR LIGHT CHECK
For gasoline vehicles, this includes inspection of the MIL bulb as well as key-on engine running MIL status. For diesel vehicles, the bulb
and status of any applicable emission-related indicator lights shall be checked; this may include lights for DPF, SCR, and MIL.

4.18.4 VISUAL FUEL CAP TEST
Procedures for the visual fuel cap test are at N.J.A.C. 7:27B-5.7. A visual inspection of the cap and fuel filler area must be performed.

4.18.5 CATALYTIC CONVERTER(S) CHECK AND EMISSIONS CONTROL APPARATUS INSPECTION
Procedures for the visual catalytic converter examination are set forth in N.J.A.C. 7:27B-5.5 & N.J.A.C. 13:20-43.8(d) for gasoline
vehicles. Procedures for emissions control apparatus inspections are set forth in N.J.A.C. 7:27B-4.4.

4.18.6 VISIBLE SMOKE TEST

For LDGVs, LDGTs, and HDGVs, the procedure for the visible smoke test is under N.J.A.C. 7:27B-5.3(a) and N.J.A.C. 13:20-43.8(e). For
LDDVs, MDDVs, and HDDVs, the procedure is under N.J.A.C. 7:27B-4.7. Subject vehicles shall not emit any visible smoke for more than
three (3) consecutive seconds.
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4.18.7 VISIBLE FUEL LEAK TEST
The visual fuel leak test is conducted to identify any vehicle with a fuel leak pursuant to N.J.A.C. 7:27-14.5 and 7:27-15.5; N.J.A.C.
7:27B-4.7 and 7:27B-5.4; and N.J.A.C. 13:20-32.34 and 13:20-33.34.

4.18.8 MISCELLANEOUS EMISSIONS CHECK
Under the miscellaneous emissions check, a vehicle may fail for any obvious emission-related defect not addressed by other checks
such as exhaust system damage, overheating, high RPM, emissions control tampering, etc.

4.18.9 DIESEL SMOKE OPACITY TEST
Procedures for the smoke opacity test of diesel vehicles are set forth in N.J.A.C. 7:27B-4.3 and N.J.A.C. 13:20-43.8(g). Diesel smoke
opacity testing equipment must be approved by the State in accordance with N.J.A.C. 7:27B-4.6.

4.18.10 MECHANICAL INSPECTIONS

Mechanical inspections are performed on certain commercial vehicles of various gross vehicle weight ratings. All CIF and SIF light and
heavy-duty brake testers must be replaced by the Contractor. Any pneumatic lift equipment shall be retained and maintained or
replaced by the Contractor. The Contractor must ensure each CIF and SIF has no less than one (1) fully operational Heavy Duty Brake
Tester available at all times to conduct any necessary vehicle inspection. Any replacement equipment, hardware and software
provided by the Contractor, shall be of equivalent or better specification, quality and capability to the original equipment on site during
each facility assessment. Detailed information regarding mechanical inspections on “for- hire" vehicles can be found in N.J.A.C. 13:20
Subchapters 30, 31 and 33. Detailed information about mechanical inspections for commercial buses can be found in N.J.A.C. 16:51-
53A. Alist of items the Contractor should check routinely during a mechanical inspection is included in Appendix 3.3A.

4.19 NGWORKSTATION REQUIREMENTS

4.19.1 SYSTEM OVERVIEW

The I/M program currently in use throughout New Jersey to capture, store, and report vehicle inspection data and to manage the
testing functions is referred to as the Legacy Vehicle Inspection Data System (Legacy VID) and operates using existing legacy
workstations in the field. Specifications for the NGWorkstations hardware and software required for the NGSystem and which shall
communicate with the NGVID are provided in the subsections directly below. The Contractor must ensure all hardware and software
components are fully operational and communication between the NGWorkstations, NGSystem and NGVID remains fully functional
and uninterrupted.

4.19.2 GENERAL REQUIREMENTS
A. The NGSystem shall continue to be a Hybrid System comprised of both centralized and decentralized components. The
Contractor shall provide NGWorkstations to all inspection facilities within the scope of this Solicitation, i.e., CIFs, SIFs, PIFs,
PFFs, MITs, and BITs. The only allowable variable or exception is that the CIF/SIF software may perform inspections across
more than one NGWorkstation such as in a multi-position lane. MIT/BIT software must be capable of performing multiple
inspections simultaneously. The NGWorkstation provided by the Contractor shall otherwise conform to all specifications and
requirements set forth in this document and its appendices.

B. The Contractor shall install equipment and software necessary to enable inspection facilities to submit data to the NGVID in
accordance with the requirements of this Bid Solicitation.

C. The Contractor shall provide internet connectivity to all CIFs and SIFs throughout the State. However, all PIFs, PFFs, BITs, and
MITs must provide their own internet connectivity.

D. The Contractor must maintain all CIF/SIF/BIT/MIT/CB diesel smoke opacity meters in good working order at all times, and
repair as necessary in a timely manner. This includes yearly recertification or replacement of calibration glasses as required
by SAE J1667.

E. The Contractor shall not be responsible for removing or disposing of workstations or associated equipment at existing
PIFs/PFFs electing to leave the program, or when its existing equipment is replaced. The Contractor may however offer such
services at a direct cost to these facilities.

4.19.3 CHANGES FROM THE CURRENT PROGRAM
A. The Contractor provided NGWorkstations must include OBD testing for the primary emission test and the Contractor shall
ensure the continued capability to manually enter mechanical inspection data for commercial vehicles, school/commercial
bus inspections and mobile roadside inspections. The Contractor must also integrate DEP approved diesel smoke opacity
meters with the NGWorkstations to provide electronic transmission of opacity results.
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B. In the Legacy System, results from diesel opacity-only PIFs and diesel-opacity roadside inspections are provided periodically
to DEP in spreadsheet format. The Contractor must ensure the NGWorkstations it provides are able to consistently transmit
diesel opacity emission inspection results to the NGVID at the end of each inspection. The Contractor must also ensure all
opacity results are captured by the NGWorkstation utilizing a DEP approved smoke meter integrated with the NGWorkstation.

C. MDDVs must be inspected by the Contractor at designated CIF and participating PIF locations. The Contractor must also
ensure commercial and privately owned MDDVs receive a mechanical, emission apparatus, tampering and diesel smoke
opacity inspection or OBD test (if applicable).

D. Inthe Legacy System private and commercially held HDDV inspection facilities were previously allowed to procure their own
smoke opacity meters and enter inspection data via Excel™ spreadsheets distributed and maintained by DEP. However, the
Contractor must ensure these subject HDDV testing centers purchase NGWorkstations with integrated DEP approved diesel
smoke opacity meters. The Contractor must now ensure all HDDV inspection reports are managed through the NGVID.

E. Audit Data is not currently stored on the existing Legacy VID. The Contractor must ensure NGWorkstations record and
transmit all Audit Data to the NGVID at the conclusion of each audit.

420 NGWORKSTATION EQUIPMENT
This section provides additional details regarding the Contractor’s responsibilities for providing inspection equipment.

4.20.1 PIF/PFF EQUIPMENT
A. The Contractor shall provide (sell at costs specified in the Bidder’s State-Supplied Price Sheet) program-compliant OBD-only
NGWorkstations capable of performing OBD inspections on OBD eligible vehicles to all PIFs/PFFs within the NGSystem. The
Contractor shall provide equipment maintenance, repairs, and Consumables, with the exception to paper, as part of its State
approved inspection transaction fee.

B. TheI/M program currently includes approximately 300 private facilities focused on inspecting diesel vehicles. The Contractor
must offer new NGWorkstations to all private facilities performing OBD inspections on OBD eligible diesel vehicles and make
these same NGWorkstations available to any private facility interested in continuing its program participation. The diesel
opacity smoke meters shall be an optional purchase for the PIFs/PFFs should the facility choose to perform diesel smoke
opacity testing. NGWorkstations used at PIFs/PFFs choosing to perform diesel opacity inspections shall have diesel opacity
smoke meters integrated with the NGWorkstation to electronically transfer opacity test results. All diesel smoke opacity
testing equipment provided by the Contractor must be approved by the State in accordance with N.J.A.C. 7:27B-4.6. Note:
N.J.A.C. 7:27B-4.6 contains specifications for diesel emissions testing equipment for determining compliance with N.J.A.C.
7:27-14. The Contractor must secure advance, written SCM approval for its diesel smoke opacity testing equipment prior to
any sale or distribution and installation with the PIFs/PFFs.

C. The Contractor shall not be responsible for removal of any legacy PIF/PFF equipment nor for providing any equipment support
to ERFs.

4.20.2 CIF EQUIPMENT

The Contractor shall provide, install, and operate program-compliant NGWorkstations capable of performing OBD inspections on OBD
eligible vehicles and integrated smoke meters to perform diesel opacity tests as required of all CIFs in the NGSystem. Single unit
NGWorkstations functions may be broken into multiple positions if the Contractor wishes. In the event the Contractor elects this
option, the Contractor must provide its system acceptance test methodology and accurate results thereof, separate from the PIF/PFF
NGWorkstations. All Contractor provided NGWorkstations installed in the CIFs shall be updated, refreshed and/or replaced at
scheduled service intervals of no more than three (3) years from the original installation date and at no time shall any NGWorkstations
or its components be declared "end-of-life" and/or no longer supported by the manufacturer. The Contractor must provide any
necessary equipment maintenance, repair and Consumables, including paper, to all CIFs.

4.20.3 SIF EQUIPMENT

The State will continue to operate four (4) Specialty Inspection Facilities (SIF). The Contractor must provide each of these facilities new
NGWorkstations and testing equipment identical to the CIFs with additional software to perform covert vehicle functions. Contractor
provided NGWorkstations installed in the SIFs shall be updated, refreshed and/or replaced at scheduled service intervals of no more
than three (3) years from the original installation date and at no time shall any NGWorkstations or its components be declared "end-
of-life" and/or no longer supported by the manufacturer. The Contractor must provide NGWorkstations and any necessary equipment
maintenance, repair, and Consumables to the SIFs, with the exception of printer paper.
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4.20.4

4.20.5

MOBILE TEAM EQUIPMENT

The Contractor must provide and install approximately 75 NGWorkstations for use by all MITs which includes the BITs
commercial bus inspection teams, mobile inspection teams, and diesel roadside teams. These Contractor provided
NGWorkstations must be installed with specialized or enhanced software for unique particular functions to be identified
during post-contract award JAD sessions between the Contractor and key NJMVC project personnel. The Contractor shall
provide equipment maintenance and repair services to all mobile inspection teams. The mobile inspection team
NGWorkstations provided by the Contractor must be portable or capable of accepting an interior vehicle mount, and must
be able to be operated and managed from within an active road-worthy vehicle. NGWorkstations installed in any type of
Mobile inspection vehicle (BIT/MIT/CB) shall be updated or replaced at scheduled service intervals of no more than three (3)
years from the original installation date. At no time shall any NGWorkstations or components be declared "end-of-life" or no
longer supported by the manufacturer.

1. The Contractor shall be reimbursed for any additional units above the previously stated 75.

The Contractor shall provide and install any software required to support all OBD and diesel smoke opacity inspections. These
Contractor provided NGWorkstations must be integrated with smoke meters. The Contractor shall include the State-operated
MITs / BITs and CB inspectors in its NGWorkstation Supply, Maintenance and Repair Plan.

The Contractor shall install new equipment in the mobile inspection vehicles and may utilize the four (4SIFs) SIFs to perform
installations. The Contractor must install the new inspection equipment and activate same after completing all necessary
modification, alterations, and changes. under the direction of the SCM. Repairs or preventive maintenance shall be performed
at a mutually acceptable location. The State will accommodate the Contractor at any of the four (4) State operated SIFs.

Within 18 months after the Contract Effective Date, the Contractor shall complete full rollout and activation of all new
inspection equipment.

The Contractor must provide the MITs/BITs and CB inspectors with a dedicated mechanism and processes to request service
and maintenance as described in the NGWorkstation Supply, Maintenance and Repair Plan.

OTHER STATE EQUIPMENT

The Contractor shall provide to the State (MVC / DEP) for use in testing, 10 NGWorkstations. These 10 State Test NGWorkstations
must consist of one (1) of each major configuration offered to the CIFs/PIFs/PFFs/MITs/BITs and CB inspectors. For the purposes of
this requirement, major configurations shall be defined as a PC desktop-based configuration, a laptop-based configuration, and a
tablet-based configuration. Each of these NGWorkstations shall include all software built into the NGWorkstations issued to each of
the PIFs/PFFs/MITs/BITs and commercial bus inspectors. The Contractor shall pay all costs for these State testing NGWorkstations as
well as any necessary equipment maintenance, repair, and Consumables, except for paper.

4.20.6

A.

PIF/PFF TRANSACTION FEES

Within 540 Calendar Days, and upon activation of the NGWorkstation, the contractor shall charge:

1. A perinspection transaction fee to all non-State inspection facilities (PIFs/PFFs) comprised of:
a. Afee for program administration including operating the NGVID, inspection facility hotlines, etc.; and
b. A fee for equipment maintenance.

PIFs/PFFs shall pay inspection transaction fees.
1. Note: CIFs, MITs, BITs, CB and SIFs shall not be required to pay inspection transaction fees to the Contractor.

All costs associated with NGWorkstation purchase or inspection transaction fees shall be paid directly to the Contractor by
the PIFs/PFFs. The Contractor shall bill and collect any fees charged to the PIFs/PFFs. The Contractor’s billing system, all
related documents and communications must be open to State audit and the Contractor must fully cooperate with the State
during any related audit(s) whether random, targeted, unannounced, or scheduled.

The Contractor may lock out any NGWorkstation for a private facility that is more than 90 Calendar Days behind in paying the
Contractor’s charges. The State must be notified whenever any lockout for non-payment is applied by the Contractor. All
Contractor imposed lockouts must be viewable to the SCM or other key State personnel through the Management Console.
When applying lockouts, if an inspection is started and a lockout is received before the inspection is complete, the Contractor
must ensure its software is able to complete any inspection in process, with all inspection data and results transmitted before
the equipment is locked out. The Contractor shall not refuse to accept completed inspection records for any reason.
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4.20.7 HARDWARE SPECIFICATIONS

4.20.7.1 DEVELOPMENT OF EQUIPMENT SPECIFICATIONS

The Contractor shall gather all NGWorkstation requirements in cooperation with the SCM and/or other State authorized project team
designees. This process shall begin within 190 Calendar Days following the Contract Effective Date and completed within 235 Calendar
Days after the Contract Effective Date. The Contractor must provide to the SCM, a written detail of all NGWorkstation hardware
specifications and equipment developed in consultation with the State, to be provided by the Contractor to the inspection facilities.
The Contractor’s written detail must be delivered to the SCM within 270 Calendar Days after the Contract Effective Date.

4.20.7.2 HARDWARE GENERAL REQUIREMENTS

The Contractor NGWorkstations must be modular in nature and based on a common computer/software platform design to conduct
all tests required by regulation on Air Pollution Control, N.J.A.C. 7:27-14, -15, 7:27B-4, -5. This modularity requirement shall apply to
all hardware and software proposed and provided to the State by the Contractor. The Contractor’'s NGWorkstation must be provided
and available to the State on a desktop PC, laptop PC, and/or tablet and must include the peripherals listed in the next section. In the
event the State identifies any compatibility or deficiency concerns in the Contractor equipment offerings, the State reserves the right
to select equipment of its own choosing and the Contractor must comply with the State’s selection.

4.20.7.3 NGWORKSTATION HARDWARE CONFIGURATIONS
A. All Contractor provided hardware configurations must contain all the necessary software and include the following features:

The unit shall be fully powered by one (1) 120 VAC outlet;

Each unit shall be self-contained and have all materials for normal operation and calibration on board;

The unit must include secure Wi-Fi capability @ no less than 802.11g;

All units shall be capable of performing light-duty, medium-duty, and heavy-duty OBD inspections;

Each unit must include a ruggedized wireless bar code scanner with a range of 75 feet or greater and NGWorkstation

Software must be able to produce and read bar codes on all fleet vehicles, including newer 2D barcodes recently

introduced by GM, and PDF417 bar codes (see Appendix 3.4D);

6. Each unit must include a printer compatible with, and capable of supporting proper function of all applications (e.g. MIT
and Commercial Bus mobile vehicle installations. Contractor provided printer(s) must be capable of operating from
power delivered from either a mobile generator or 12v power inverter utilizing a modified alternating current sine wave;

7. Each unitinstalled in the CIFs / SIFs / BITs / MITs and CB inspectors’ vehicles must include a diesel smoke opacity meter
certified and approved by NJDEP. PIFs/PFFs will have the option to purchase diesel smoke opacity meters should a PIF/PFF
decide to perform smoke opacity testing; and

8. Each unit must include an OBD module with light-duty and heavy-duty interface connectors. The Contractor is instructed
to reference Appendix 3.4A for further information regarding the OBD module.
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B. Any desktop unit must also include a monitor, a keyboard, and a mouse. The Desktop PC and the laptop PC units must also
include a functional LAN port. An optional modem shall be offered by the Contractor for all desktop PC and laptop pc
configurations as needed at no additional cost to the State. The Contractor is not required to offer an optional modem for
tablet configurations.

C. Some PIFs/PFFs and SIFs/BITs/MITs use air cards or mobile hot spots which will not be provided by the Contractor but must
be supported by the Contractor.

4.20.7.4 OBD MODULE

The OBD hardware specification, Legacy OBD flow diagram, and OBD exclusion list are provided in Appendix 3.4A, 3.4B, and 3.4C
respectively. Firmware provided by the Contractor shall be the most recent version available from the manufacturer and approved for
use by the State.

4.20.7.5 OPACITY TESTING

Diesel smoke opacity testing equipment provided to the State by the Contractor must be in accordance with N.J.A.C. 7:27B-4.6-
specifications for diesel emissions testing equipment which in turn serves to define compliance requirements within N.J.A.C. 7:27-14.
The opacity testing equipment must be integrated with the NGworkstation in order to electronically transmit opacity results.

4.20.8 NGWORKSTATION SOFTWARE
4.20.8.1 NGWORKSTATION OVERVIEW
A. The Contractor must ensure all NGWorkstations provided communicate with the NGVID before, during, and after any vehicle
inspection as needed. Communication between the NGVID and the NGWorkstations is and must continue to be accomplished
via unencumbered, live internet connections, with exception to the MIT and BIT teams communications. MIT and BIT teams

48



will continue to work offline and transfer all data upon returning to each respective base or, alternatively, the State may
choose to issue State-paid air cards/mobile wireless hotspots to the MIT and BIT teams for its respective data transfer.

Internet connections provided to the State by the Contractor must be secured via HTTPS and authenticated via state-
authorized user login credentials. Most NGWorkstations provided to the State by the Contractor must have full time access
to the NGVID with a routine capability to work online. However, the subject NGWorkstations provided by the Contractor
must also be designed to function offline in the event that the NGVID or a secure internet connection is unavailable,
inoperable, or otherwise “down.” The number of offline inspections shall be limited by parameters set by the State for each
inspection facility type. In the event of an offline inspection, the NGWorkstation provided by the Contractor must securely
store the transactions and perform a data transfer with the NGVID upon the next successful communications session. The
Contractor must ensure all data remains secure at all times and can be / is successfully transmitted between the NGVID and
the workstations on-demand using a modern web services solution.

The Contractor must ensure various types of information are stored on the NGVID and able to be utilized by the
NGWorkstations. Key information the Contractor must facilitate for use in the NGWorkstations shall include:
License information for repair technicians, inspectors, and inspection facilities;
Workstation configuration information;
Business rules for the Rules Engine;
Workstation lockout status and information;
VIN decoder;
Other reference tables;
Covert vehicle and inspection information;
Inspection records;
Inspection Sticker information;
. Audit Data;
. NGWorkstation inspection history;
. Vehicle compliance data; and
. Repair data.
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The Contractor must ensure the NGVID is capable of providing daily updates as necessary to NGWorkstations and
transmitting/sending new and/or updated information regarding:

Inspection software;

Current status of inspectors and inspection facilities;

Lockout data;

Mechanical Inspection Parameters;

Reference tables:

NGWorkstation parameters;

Vehicle exception lists; and

Other inspection-controlling information.
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The Contractor must ensure Rules Engine updates are sent from the NGVID to the NGWorkstations on an as needed daily
basis or otherwise appropriate schedule mutually determined in advance of release by the Contractor and the SCM. This
information must be sent directly to the NGWorkstations when started and may be handled as a software update. The
Contractor shall also allow software/data updates to the NGWorkstations to be made manually on-site in the event
performing an update from the NGVID is not possible.

The Contractor must ensure the software components it must provide for of all NGWorkstations shall be modular and
designed to use rules and reference tables to allow greater flexibility when making program changes. The Contractor must
also ensure the software includes log capability to assist in troubleshooting. These preceding requirements within this Section
shall include but not be limited to transactions to the NGVID, Rules Engine logs, and any other logs deemed necessary by the
State or the Contractor.

INSPECTION PROCESS AND SOFTWARE FUNCTIONALITY

The Contractor shall work under guidance of the State to gather requirements for the NGWorkstation Software and develop
specifications to accurately describe the NGWorkstation.

Changes to test logic and specifications may be specified by the SCM, or by the Contractor with written SCM approval during the
system specification development process. In addition, the Contractor may be required to make and implement future changes to test
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logic in the NGWorkstations either by way of the Rules Engine (described in Section 4.21) or through the periodic software updates as
required.

4.20.8.3 ADDITIONAL INSPECTION SOFTWARE REQUIREMENTS

A.

The Contractor provided software shall include a robust online help application to deliver, but is not necessarily limited to:
Help at the page level;

Help at the data element level;

Help at the process or topic level;

Help topic to show the location of each vehicle's OBD DLC during the OBD test;

Search capability at the page, data element, process or topic level; and

Print capability at the page, data element, process, or topic level.
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OBD Check — The Contractor must ensure the NGWorkstation it provides to the State shall require appropriate OBD system
checks according to the schedule provided in the NGWorkstation reference tables. The Contractor must ensure a warning
message is displayed as any check time approaches. If the check is not performed in time, Contractor must ensure the
equipment is locked out until such check is performed. Inspections which do not require the OBD hardware may still be
conducted and should not be impacted by such a lockout.

Previous Inspection Data — The Contractor must ensure the NGWorkstation is able to communicate directly with the NGVID
during each inspection to obtain vehicle and inspection history data and other information (e.g., lockouts, broadcast
messages, etc.). The Contractor must also ensure the NGVID is capable of drawing information from the MVC/OIT data system
to obtain current registration status and inspection history including legacy inspection history. The Contractor must ensure
the results of each inspection are able to be transmitted to the NGVID when the inspection is completed, and the completed
inspection results can be sent to MVC/OIT Data System. The full data exchanges required between the NGWorkstation and
the NGVID and between the NGVID and MVC/OIT Data System are described in Section 4.22.1. In the event the
NGWorkstation is offline and no previous failed VIR is available, the Contractor must provide the NGWorkstation with the
capability to obtain previous vehicle inspection data from the local file containing its respective inspection history.

Vehicle Inspection Reports (VIR) — Contractor must provide for the creation of a VIR at the end of every inspection, although
a print copy may not always be necessary. The Contractor must base the content of each VIR on the vehicle, inspection
parameters and associated rules. A description of the legacy VIR structure currently in use can be found in Appendix 3.4E.
The final version of the VIRs shall be developed jointly by the Contractor and the State during the Implementation Phase. The
Contractor must secure final approval of the VIR in writing from the SCM.

NGWorkstations — As provided by the Contractor the NGWorkstation must be able to produce a duplicate VIR upon request,
using data from the NGVID. The Contractor shall not impose any monetary charge or cost to the State or the motorist for this
service.

VIN Decoding — All Contractor provided workstations shall include a VIN decoder to determine specific vehicle characteristics
for cars, vans, light trucks, SUVs, heavy trucks, motorcycles, RVs, and trailers. The State currently uses VinPOWER from ESP
Data Systems as its VIN decoder and prefers its continued use throughout the Contract term. The Contractor must ensure
decoded data includes, but is not necessarily limited to vehicle make, model and model year, engine characteristics, fuel type,
hybrid type, and GVWR, including a distinction between vebhicles that fall within the 8,000 to 8,500 pound (“lb.” “/” “#”) and
8,501 to 9,0004# ranges.

In the event the Contractor proposes and/or intends to provide a different VIN decoder, the Contractor shall include tasks in
its Transition, Retrofit, Operations, and Management Plan to convert all of the current data and processes which use the
results of the existing VinPOWER decoder into the format used by the alternate VIN decoder. The Contractor must also
provide the State with 10 licenses for the alternate VIN decoder solely for State use for the entire Contract term.

The Contractor provided NGWorkstation Software shall perform “check digit verification” capabilities and inform the user if
the VIN does not pass that verification. Contractor provided software must then allow for correction prior to VIN decoding.
The Contractor must provide for VIN decoder data updates no less than each quarter year, to accommodate new vehicle
make and model information and any other vehicle data updates.

Audit and Maintenance Modes
Contractor must include separate operating modes in its inspection software for both auditor and maintenance technician
use;
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1. An audit mode shall be included to allow auditors special access to the hardware and software. In audit mode, the
Contractor shall enable its software to provide an auditor with the ability to transfer inspection, reference data, and logs
from the inspection equipment to a USB device for QA and enforcement purposes only;

2. A maintenance technician mode shall be included that allows the Contractor’s maintenance technicians special access to
the equipment for diagnostic and repair purposes only; and

3. All use of the auditor or technician modes shall be recorded by the Contractor provided workstations and the logs of
access transferred to the NGVID for review.

Commonality of NGWorkstation Software — All Contractor provided NGWorkstation Software must be written and tailored
to the primary use of the NGWorkstation (i.e. CIF/PIF/PFF/MIT/HDD/CB and BIT), whether stationary or mobile, gasoline, or
diesel, with its functionality driven by rules and/or reference tables. Some exceptions from the Contractor provided CIF
software are that inspections may be performed across more than one (1) NGWorkstation such as in a multi position lane.
Contractor provided BIT software must allow for the performance of multiple inspections simultaneously and BIT/MIT/HDD
software must allow MVC employees and inspectors to perform and record certain types of inspections not performed at the
CIF/PIF/PFF facilities.

Training Mode — Contractor NGWorkstations and software shall include a training mode to allow an inspector or student to

complete the inspection procedure and generate a "training" VIR:

1. The training inspection record shall neither be stored on the workstation nor transmitted to the NGVID;

2. The training feature must not allow access to secured areas of the workstation hardware or software;

3.  When the training mode is in use, the display shall show a message throughout the inspection that this is a training
exercise and not a certification test; and

4. Any VIR produced in training mode shall be marked as a training VIR on the face of the VIR and in the barcode. A training
VIR must not omit this marking and cannot be used for any certification. The barcode shall only be valid in training mode
and must not be validated in or for any actual real time or otherwise live production inspection.

Diagnostic Mode — Contractor provided NGWorkstations shall include a diagnostic mode to allow the equipment to be used
as an ordinary garage scan tool for general automotive repair work and diagnostics. If, during an official inspection, any
attempt is made to switch the NGWorkstation system over to the diagnostic mode, the command must be ignored.

Start-of-Day Functions — Contractor provided NGWorkstations must implement a "start-of-day" data refresh process invoked
upon initial contact with the NGVID each day. This data refresh process must be programmed to request and import data and
software updates along with any new messages, system generated or otherwise input by authorized State or Contractor
technical personnel and shall accept any lockouts or cleared lockouts. The Contractor provided software shall allow the
inspector or the State to perform a data refresh function at any time necessary.

Contractor provided NGWorkstations must allow for scheduled processes to be sent by the NGVID and allow for large updates
or lengthy data processes to be performed during off-hours.

Lockouts — Contractor provided NGWorkstations shall be programmed by the Contractor to check for lockouts from the
NGVID at the start of each “begin test” transaction and during the data file refresh process.

Note: Lockouts may be transmitted at any time during the day. If an inspection is started and a lockout received before the
inspection is complete, the software shall allow that inspection to be completed before the equipment is locked out. All
NGWorkstation lockouts must be able to be set and cleared by an authorized State or Contractor end user or technical
personnel on the NGWorkstation and from the Management Console. The NGVID must track user credentials of anyone
administering a lockout and require a comment to be entered for both setting and clearing a lockout. NGWorkstations shall
be locked out for various reasons, including but not limited to:

Facility license is inactive, revoked, or suspended;

Non-payment of transaction fees;

State workstation lockout;

Audit failure;

OBD module self-test failure;

OBD testing lockout;

Opacity testing lockout;

NGWorkstation exceeds the maximum number of offline inspections allowed;

NGWorkstation exceeds the maximum number of inspections allowed without scanning a barcode;

10 Reference tables or Rules Engine data set corrupted;
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11. Software configuration not current; and
12. Invalid NGVID transactions exceeds the maximum number allowed.

Fraud Prevention — The emissions component of a vehicle inspection test as provided by the Contractor must be a "blind"
process, i.e., once the emissions test has begun, no inspection results shall be displayed until a final pass/fail determination
has been made and recorded, or the test is aborted by an authorized MVC or Contractor inspector or other similarly qualified
technical personnel. The inspection process shall not allow the inspector to “back up” during, or while “in” the live inspection
process.

Investigations — To facilitate investigations, the Contractor must provide remote access to all NGWorkstations and allow only
a limited number of authorized State personnel to download inspection data, log files, and related data.

Audit Functions — The NGWorkstation provided by the Contractor shall have an automated equipment audit function and
support entry of additional Audit Data functions as described in Section 4.17.5 For any equipment audit function, the system
shall be programmed by the Contractor to make automated pass/fail decisions as much as is practicable. For other audits,
the Contractor software shall allow for authorized entry and transmission of the Audit Data to the NGVID.

Covert Audit Set-up Inspections — NGWorkstations provided by the Contractor must include functionality to support the State

covert inspection program as follows:

1. Designate covert vehicles by actual vehicle VIN; the VIN designation must be transparent to the inspection facility and
managed by the inspection equipment in an identical manner to all other comparable vehicles;

2. Designate and manage covert vehicles on demand;

3. Allow multiple initial inspections and re-inspections of covert vehicles daily without being apparent to PIF inspectors or
CIF inspectors; and

4. Multiple covert vehicle re-inspections must always refer to the "initial" failed inspection for each subject vehicle.

4.20.8.4 OPERATING PERFORMANCE STANDARDS
The Contractor shall meet the following performance standards once final NGSystem acceptance has been received by the SCM:

A.

Complete Inspection records from NGWorkstations must transmit successfully and accurately to the NGSystem within 60
seconds during the principal operating period, excluding when inspection facilities lose Internet connectivity.
Complete Inspection records transmitted on 1-minute intervals 100% of the time during principal operating hours to OIT &
MVC systems. If the OIT or MVC system is down or offline, the service level standard will not be imposed.
All Production NGSystem VID records and related data must replicate to Production NGSystem databases (archive,
warehouse, etc.) within 60 seconds or less, on average during principal hours of operation.
Production NGSystem downtime during principal hours of operation must not exceed four (4) consecutive hours per event,
or a total of eight (8) hours cumulative during principal operating hours.
Unscheduled Production NGSystem downtime during non-principal hours of operation must not exceed eight (8) consecutive
hours per event, or a total of 16 hours cumulative during non-principal operating hours when not scheduled ahead of time.
The average response time of all Production NGSystem NGWorkstations during principal operating hours must not exceed an
average of five (5) seconds over the daily principal operating period pursuant to Section 4.15 Hours of Operation.
UAT NGSystem downtime during principal hours of operation must not exceed 16 consecutive principal operating hours per
event, or a total of 24 principal or non-principal operating hours cumulative per month excluding scheduled downtime for
maintenance.
OBD communications rate between the NGWorkstation and vehicles required to receive an OBD test must be:

1. >=99.9% if GVWR <= 8,500 pounds

2. >=99.0% if GVWR is between 8,501 and 14,000 pounds

3. >=95.0% if GYWR is >= 14,001 pounds

4. Those vehicles identified in NJ OBD Hardware Specification part 12.7 as problematic shall be excluded from these

calculations.

The NGSystem must retain inspection data, and all data related to inspections, online and readily accessible in real time by
both State personnel and NGSystem applications for a minimum of three (3) years in the NGVID transactional database.
The NGSystem must retain all inspection data (both historically migrated and currently generated records), and all data
related to inspections, for the term of the Contract in the NGVID archive database.

4.20.8.5 SOFTWARE UPGRADES AND VERSIONING

A.

The Contractor shall maintain an accurate record of the information used to perform each inspection and provide accurate
tracking on each version of software releases, rules, and reference tables related to each inspection. NGVID contact from the
Contractor provided NGWorkstation must identify the software configuration currently in use during each communication.

52



The NGVID provided by the Contractor must check this configuration at each contact to verify the equipment software in use
is current. The Contractor shall keep historical versions of the rules and reference tables for later reference.

In the event the configuration is found to be outdated during any NGWorkstation/NGVID contact, the subject NGVID response
must include automatic processes to update the configuration on the NGWorkstation. This automatic process may be
immediate or scheduled according to parameters set for each table or software update. When table or software updates are
received, the Contractor must ensure and validate its NGWorkstation tables and/or software are updated before starting any
new inspections. If a vehicle inspection is in progress, the Contractor must ensure that the current inspection is successfully
completed before any update takes place.

If any NGWorkstation is not updated in a timely manner, the Contractor shall ensure that workstation is, and can be, locked
out from further inspections as determined by the reference tables.

4.20.8.6 SOFTWARE CURRENCY

A.

4.20.9

To ensure proper operation and proactive maintenance of the NGSystem, software currency shall be required for all
NGWorkstations. The Contractor shall include in its NGSystem Maintenance Plan (see Section 4.22.3.8) procedures for
maintaining software currency of all NGWorkstations, including a proposed reasonable maximum time period after which the
equipment shall be locked out if not current. These proposed procedures and timelines will be subject to review and approval
by the SCM.

The Contractor shall provide, two (2) scheduled software updates, in addition to any routine updates for bug fixes along with
any identified and/or critical security vulnerabilities during the first (1%) year of the program, and annually thereafter. Bug
fixes and security updates may be incorporated into these software updates, unless a timelier fix is necessary, as determined
by the SCM. The Contractor may request more frequent software updates, subject to SCM approval.

The Contractor shall test all security updates, operating system patches, and service pack level upgrades for compatibility and
apply updates to correct any incompatibility according to the schedules provided in the NGWorkstation SLAs.

NGWORKSTATION SECURITY

4.20.9.1 GENERAL NGWORKSTATION SECURITY REQUIREMENTS

A.

The Contractor shall design and provide the NGWorkstation hardware, software, and data, including authentication data,
with a level of security that prevents unauthorized access or tampering. The subject NGWorkstation shall also comport with
requirements of New Jersey State Standard Terms and Conditions (SSTCs) Section 5.23, Confidentiality and Section 6, Data
Security Requirements. The Contractor provided NGWorkstation must automatically record lockouts, attempted tampering,
and any circumstances that require a service representative to service the equipment.

The Contractor must provide a secure solution to protect the NGWorkstation against viruses, spyware, and adware. This
Contractor provided security solution must include automatic updates to all virus/spyware definitions to recognize new
threats. The Contractor must ensure all anti-threat software components are configured to run continuously as a background
application.

The Contractor must prevent inspection facility users from installing or copying data, software or files to the NGWorkstation
as well as copying data, software, or files from the NGWorkstation.

4.20.9.2 NGWORKSTATION USER AUTHENTICATION

A.

Under the Contractor provided NGSystem, the State will continue to issue paper inspector/auditor licenses. The Contractor
shall utilize the bar code on the inspector/auditor license and a PIN to ensure that the identity of each inspector/auditor is
accurately attached to each inspection/audit performed. Each time authentication data is captured, and the user is
authenticated, the user’s license ID must be recorded as part of the associated record.

The Contractor must ensure the subject authentication process is able to distinguish different user access levels. For example,
an auditor license shall provide a higher level of access than an inspector’s license. The Contractor provided authentication
process data shall reside on the workstation and must remain functional in offline situations. The Contractor shall encrypt
and store in a secure manner the authentication information residing on the subject equipment to protect against
unauthorized access.

4.20.9.3 DATA CAPTURE AND DATA STORAGE
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NGWorkstations communicate with the NGVID for various purposes. The Contractor provided NGWorkstations must meet the
following data capture and storage requirements:

A.

4.20.10

4.21

Store each inspection, calibration, and audit record, respectively including any related transaction files locally and provide
verification all transactions are successfully transmitted to the NGVID. Each record and data transmission must be retained
for a period of time to be determined by the State. Data transmission and its retainage must be verified in conjunction with
administrative auditing; and

Store and update rules and reference tables.

NGWORKSTATION USER MANUAL

Prior to implementing the State ATP, the Contractor shall create and provide to the State an electronic copy of the
NGWorkstation User Manual. The Contractor’'s NGWorkstation User Manual must explain all aspects of its NGWorkstation
usage including all procedures, methods of operation, and other functions. The NGWorkstation User Manual must be written
in common English using neither technical language nor pseudo code and include instructions for users accessing the
applications. The Contractor provided manual must include: Application narrative overviews and diagrams; Input document
descriptions; Screen display diagrams; Error message listings and descriptions; Sample vehicle inspection reports and forms,
and; Manual procedures to accompany the automated functions of the system.

The Contractor must complete the manual on or before the end of acceptance testing and/or within 480 Calendar Days after
the Contract Effective Date and submitted to the SCM for review and approval. The Contractor manual must be provided to
the SCM for review prior to the State’s acceptance of the completed NGWorkstation. The Contractor must secure written
SCM approval for both the manual and related acceptance testing following its successful completion.

The Manual shall be updated by the Contractor each time a process is changed, within 10 Business Days of any respective
beta test or release date if the subject change does not warrant a beta test. The Contractor must secure SCM written approval
for all manual changes. All updates and iterations of the SCM approved manual must be made available by the Contractor
within the Document Repository, via the Management Console following approval.

The manual shall be made available by the Contractor on the NGWorkstation in Adobe (PDF) or equivalent format and shall
be accessible to the inspectors as well for view and/or search purposes.

RULES ENGINE

The current Rules Engine within the legacy inspection system runs three (3) sets of rules (rule sets) that determine inspection
characteristics for each inspection. These rule sets are based on a well- defined set of data known as the rules vocabulary:

A.

Begin Test Cycle Rules: This rule set uses vehicle information and previous inspection data to calculate certain cycle-related
values to:

1. Determine if the inspection is an initial test or a retest;

2. Determine the cycle length for the vehicle (180 days, 365 days, or 730 days); and

3. Set certain dates that are used during the inspection process.

Begin Test Selection Rules: This rule set determines which primary emission test, secondary emission tests, and mechanical
tests are required.

End Test Rules: After the inspection is completed, this rule set takes the individual results and calculates the final results of
the inspection with the following:

Overall credentials result;

Overall mechanical result;

Overall emissions result;

Overall inspection result;

New compliance dates for mechanical, emissions, and overall inspection; and

New expiration dates for mechanical, emission, and overall inspection.
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Contractor Requirements for New System Rules Engines: Certain characteristics are required of the Rules Engines for the new

system provided by the Contractor. The Contractor must build into the new system it provides to the State, each of the

following features:

1. Business users must be able to construct and modify the rules/rule sets with little to no assistance from the Contractor.
The method of rule creation built into the new system provided by the Contractor must be by a grid- type entry system
that could be used by an experienced Microsoft Excel or Access user;
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2. Rule creation software provided by the Contractor must include processes that check the rules for completeness and
ambiguity — identifying any decision possibilities that are missing based on the input vocabulary, and identifying any rules
that can cause ambiguous results;

3. Data input and output transactions from the Rules Engine must be in XML format. These transactions must be kept in a
log file on the workstation;

4. Rulesets mustinclude the ability to have a "tracking" capability that creates an XML log file that documents each decision
made. These log files can be part of the output transactions or kept as separate files; and

5. Rule sets in their executable form must be accessible from a central server and be able to be loaded to the
NGWorkstations to produce the same results. Any Rules Engine licensing must clearly identify and include all licenses
required by the Contractor. The State requires a development suite for 10 State users, licenses for multi-core servers
(test, production, backup), and licenses for "distributed" use for all NGWorkstations to allow for off-line testing, along
with any other licenses which may be required by the Contractor. The Rules Engine software must be kept up to date
with any software revisions released by the Rules Engine vendor. If required by the software vendor to obtain updates
and remain current, a maintenance agreement must be acquired.

The current Rules Engine used by the State is the Progress Corticon Business Rules Management System from Progress Software. If
required, the Contractor must obtain the appropriate licenses for development and testing by both the Contractor and the State and
for operation of the NGWorkstations in all inspection facilities.

The Contractor must migrate the legacy rules and any new business rules (e.g., Opacity results, MDD and HDD processes, etc.) to the
latest version of the Corticon Rules Engine or, if a different Rules Engine is proposed, the Contractor must migrate these same
processes to the new Rules Engine, and that migration must be straightforward and readily verifiable. The Contractor shall implement
the applicable business rules and migrate the rule sets to the alternate Rules Engine as described in its approved NGVID Transition
Plan (see Section 4.29).

Within 150 Calendar Days after the Contract Effective Date, the Contractor shall revise and re-submit its draft NGVID Transition Plan
originally provided with its Quote for review and approval by the SCM.

For illustration, Appendix 3.4F provides additional documentation for the legacy rules, including data vocabulary, a definition of inputs
and outputs, and a description of each of the rules established within the three (3) existing rule sets. Note: Vocabulary and rules may
be modified to some degree during the design/development of the NGSystem software.

Rules Engine components necessary to perform inspections shall be loaded to each NGWorkstation by the Contractor to allow the
inspection facilities to operate with or without a live connection to the NGVID.

4.21.1 ALTERNATIVE SOLUTION(S) TO A RULES ENGINE

In the event an alternate Rules Engine solution is approved in writing by the SCM, the Contractor may implement its alternative
solution(s). However, the alternative solution submitted for SCM review and approval must include the capability to automatically
determine any rule conflicts, ambiguities or any incomplete rule set, i.e., all possible cases may not be addressed or appropriately
covered. Any SCM approved alternative solution provided by the Contractor shall be modular and portable to any future system. In
addition, the Contractor must transfer permanent ownership of any rules system to the State at the expiration or termination of the
Contract. The Contractor must also include training in the use of any SCM approved alternate method for up to 20 authorized State
users.

4.22 NGVID OVERVIEW
A. The critical information technology components that support the NGSystem are collectively referred to as the NGVID. The
main components of the NGVID shall serve the following general purposes to users at MVC, DEP, the Contractor,

NGWorkstations, and others:

1. The NGVID transactional database, NGV-OLTP, shall house vehicle data, inspection results, repair information, audit
information, calibration information, I/M financial/transaction information, reference information, inspection rule
information, and other information required to support the inspection process;

2. The management of communications and transfer of data, information, and software between the NGWorkstations,
State databases, and other NGSystem components. The communications protocols provide data exchange between
inspection facilities, repair facilities, State users, and others;

3. The NGVID reporting structure database NGV-ODS retains inspection-related data in a format optimized to support
standard reporting, data analysis, and program monitoring activities;
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4.22.1

4.23

A.

B.

4. Although it is hosted and maintained by the State (MVC), the NGVID Operational Data Store Replica (MVC-ODSR) is
considered part of the NGVID data system. Along with other NGVID components, its new structures shall be developed
and tested by the Contractor with State input;

5. Real-time hot backups of all production databases;

6. Program management functions, including the ability to manage inspectors, inspection facilities, (CIFs, PIFs, PFFs, BITs,
MITs, SIFs, etc.), ERTs, ERFs, provide reporting functions, provide triggers, manage covert vehicle information, enter Audit
Data, manage lockouts, and perform other functions; and

7. Web interfaces used by external users to obtain information such as the school bus inspection report card, for the public
to reprint VIRs, PIF/ERF location map, and for ERTs to enter repair data.

The Contractor must supply or develop and test all components of the NGVID. These include, but may not be limited to:

1. Provide all necessary hardware and software to provide the technical solution;

2. Software and operating systems security patches and updates shall be applied within six months of release by the
respective vendor. Major software version upgrades shall be performed either within two (2) years of general availability
or prior to the end date of standard support for the currently installed software version for the Contract term;
Communications between the NGWorkstations, NGVID, and the State;

Public facing web interfaces (CIF Wait Queue, School Bus Report Card, VIR reprint, and PIF/ERF location map);

Industry facing web portals (ERT repair data entry);

Management Console; and

All NGVID production and backup databases.
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NGVID AND NGWORKSTATION COMMUNICATION

At the start of any vehicle inspection, the NGWorkstation provided by the Contractor must first communicate with the NGVID
("Begin Test") via a secure connection in an attempt to obtain vehicle and license information, as well as collect any inspection
results applicable to the subject vehicle. If the vehicle is marked or otherwise identified as a covert vehicle on the NGVID, an
alternative response shall be made to the NGWorkstation. The State will provide more detailed requirements for covert
vehicles following Contract Award.

The Contractor must ensure final inspection data is sent back to the NGVID to record the final test results ("End Test") and
the results of that vehicle inspection are then sent by the NGVID to MVC/OIT Data System.

The Contractor must ensure this process is followed for all vehicle inspections when the NGWorkstation is connected to the
NGVID, except those inspections performed by MIT, BIT, or roadside diesel teams. Those NGWorkstations may not always be
connected to the NGVID for the “Begin Test” process and “End Test” results may not be uploaded to the NGVID at the time
of inspection but may instead be batch uploaded at a later time. When NGWorkstations are not connected to the NGVID, the
Contractor must ensure previous inspection data is stored locally or a previously scanned VIR for the subject vehicle(s) shall
be used during any re-inspection(s) conducted for a vehicle.

The Contractor must ensure Audit Data is successfully transmitted to the NGVID at the conclusion of each audit. The
Contractor provided NGWorkstation must be able to store any transactions created while not connected to the NGVID and
then have the capability to transmit these transactions whenever contact is again made with the NGVID. The subject
NGWorkstations must be able to perform inspections and audits with or without connectivity to the NGVID and/or the
MVC/OIT data system.

NEXT GENERATION VEHICLE INFORMATION DATASYSTEM
The Contractor shall supply all necessary NGVID hardware, software, and ancillary data support.

The NGVID is critical to daily operations of the NGSystem. The Legacy VID technology was developed over 25 years ago. The
NGVID must provide the State simple access to data in real time, assist, and fulfill the needs of authorized State staff in
performing any enforcement activities. The Contractor provided NGVID must include improvements from the Legacy VID in
that new data, such as Audit Data, shall be collected on, and made available for analysis from the NGVID. The Contractor is
instructed to note all legacy data must be loaded into the NGVID and such data reports shall be required. However, some
legacy data will no longer be collected (e.g., tailpipe emissions data). The Contractor must ensure the subject NGVID provides
query capability with quick response times to a limited number of authorized State staff as identified by the SCM. Immediately
following collection of the data records, the Contractor’s NGVID must securely transfer a copy of all data records to a State
system no less than once each minute utilizing a data transfer method and process mutually agreed upon by the SCM and/or
authorized designee, and key Contractor staff.
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4.23.1

Critical components of concern to the State are the Contractor’s proven assurance that NGVID development and testing will
proceed on time as planned, and that the transition from the State’s current Legacy VID to the new Contractor provided
NGVID is completed by the Contractor in the most efficient, effective and practicable manner possible. The sections below
provide additional detail on the Legacy VID as well as the State’s view on required capabilities of the Contractor provided
NGVID and the methods of development, documentation and implementation the State will require.

LEGACY VID OVERVIEW

The State’s Legacy VID is currently operated from a primary data center with a hot backup in a geographically different location (Active-
Passive). Although only one (1) VID is shown below in Figure 1, this represents the subject Active-Passive system. The system includes
the following attributes:
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Real time workstation communication traffic to legacy hosted Application/Communication

Server(s). Web services invocation via HTTPS/SSL and custom security token authentication. ERFs are able to input repair data
via public web access to Parsons’ hosted portal;

Control of software updates to legacy PIF/PFF/MIT/BIT workstations. Web services invocation via HTTPS/SSL and custom
security token authentication;

Replication of transactional OLTP data to ODS data warehouse;

Vehicle inspection data from Legacy VID to state hosted MVC Comprehensive Database. Data transfer in the legacy system is
via transactional query and updating using DEXML;

Batch update of business licensing request, inspector license update, facility license update, reference data, vehicle
registration information to Legacy VID via MOVEit File Transfer process;

Replication of transactional data in ODS to copy of transactional data hosted at OIT occurs every minute. Oracle Database to
Oracle Database custom scripts are used to transfer data;

DEP/MVC ad hoc query activities and ad hoc reporting activities against OIT hosted ODS replica. Intranet accessible only from
client workstations connected to the Garden State Network; and

DEP and MVC access to ETNJ2 Legacy VID portal hosted by the current vendor; access to the Management Console via public
web services; and access to the current vendor ODS production and test servers is via software VPN.

Additional information on the Legacy VID is provided in Appendix 3.5A.

4.23.2

NGVID DOCUMENTATION DEVELOPMENT AND INITIAL DESIGN TASKS

4.23.2.1 REQUIREMENTS ANALYSIS

A.

During the Implementation Phase (refer to Section 4.1), the State and the Contractor must review the proposed solution(s)
and all requirements, and the Contractor shall document, in detail, all specific applications, modules, software components,
and hardware components.
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The Contractor shall use a formal system development methodology to ensure an effective solution. The formal methodology
shall include conducting interviews with all authorized State stakeholder groups and facilitated JAD sessions either on-site or
remotely to fully gather, understand and document all business and technical NGSystem requirements.

During the analysis portion of the Implementation Phase, the Contractor shall develop a “Requirements Traceability Matrix”
(RTM) to encompass all system requirements derived from both this Bid Solicitation and any JAD sessions conducted with the
State. The initial RTM is due within 60 Calendar Days after the Contract Effective Date. All established requirements must be
fully traceable and shall be traced by both the Contractor and the State throughout the entire System Development Life Cycle
(SDLC) from initial findings through post-project review to ensure that all requirements are met throughout the
Implementation Phase. The requirements matrix must also be utilized by the Contractor to generate test cases as required
or requested by the SCM during system testing.

The Contractor shall be responsible for development of the NGSystem Requirements Specification that includes the RTM.
This specification is due for review within 120 Calendar Days following the Contract Effective Date. The Contractor must
secure written approval from the SCM for its NGSystem requirements specification. This specification document must identify
each requirement defined in the Bid Solicitation. The subject documentation must completely describe all requirements
agreed to during the gathering sessions, documenting reviews and meetings with authorized MVC, DEP, and OIT subject
matter experts. The Contractor must schedule and conduct meetings with the State’s subject matter experts every two (2)
weeks, or as needed, more frequently, to address any questions raised by the Contractor’s staff. The NGSystem requirements
specification must show an NGVID Security Plan per Section 4.24.1 and a Business Continuity and Disaster Recovery Plan per
Section 4.24.2 of this Solicitation. The Contractor must provide both logical and physical diagrams with its specification
document. System requirements shall meet baseline requirements of the Statewide Information Security Manual:
https://www.cyber.nj.gov/grants-and-resources/state-resources/statewide-information-security-manual-sism.

4.23.2.2 ARCHITECTURE AND DESIGN SPECIFICATION

The Contractor shall create an Architecture and Design Specification for the NGSystem. This specification shall guide all subsequent
activities related to development, integration, environment, and infrastructure. The Architectural Design shall include all NGSystem
modules and its integration considerations.

A.

The Architecture and Design Specification must describe the Contractor’s approach and methodology it intends to employ
within each project task and shall include:

1. Tools and technical architecture to best satisfy the State’s requirements stated within this Bid Solicitation;

2. The approach and methodology the Contractor shall use to fulfill requirements, design, development, and
implementation tasks of the NGSystem project;

The Contractor’s planned use of development and testing tools;

The Contractor’s plan for reviewing and testing hardware capacity;

The Contractor’s description of the NGSystem technical architecture including software and hardware proposed; and
The Contractor’s approach to systems, technical, and user documentation, including examples of the system and
operations documentation, and its implementation approach.
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The Contractor shall complete and deliver a NGSystem Architecture and Design Specification to the SCM for review and
approval within 150 Calendar Days from the Contract Effective Date that describes the system and addresses the technical
requirements outlined above in this section and the technical solutions needed to meet the requirements.

The Contractor’s NGSystem Architecture and Design Specification document must explain how its hardware, software,
NGWorkstations, and other components shall inter-operate in order to fulfill all required system functions, and identify all assumptions
or constraints used in developing the design. The subject document shall describe the logical process and data requirements of the
system as well.

C.

The Contractor’s Architecture and Design Specification shall be developed by the Contractor using current industry principles
and best practices. The Contractor shall review NJ OIT requirements (see Section 4.26) and ensure that its NGVID design
addresses any applicable requirements.

The Contractor’s NGSystem Architecture and Design Specification document must address the following topics:

1. Overall description of how the Contractor’s system design meets the State’s requirements;

2. A description of the components of the Contractor’s system solution, including an outline of each component and a
description of what it does and how it relates to other components;

A description of the outputs of the Contractor’s system, including user interface screens and standard reports;

4. Adescription of the channels of delivery (web browser, client/server, batch, web service, etc.);

w
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5. A description of the inputs to the Contractor’s system, including user interfaces (such as messages, batch files, web
services, etc.);
6. A description of interfaces to the Contractor’s system shall include:
a. Allinterfaces;
b. Map of dataflow to and from each external component of the system;
c. Inbound, outbound, or bi-directional data flow, discuss who is the authoritative source; and
d. Messaging structures, protocols.
7. A description of security for each component of the NGSystem. This information shall be cross referenced to the NGVID
Security Plan (see Section 4.24.1):
a. The Contractor must provide the SCM with a written overview of its plan to mitigate any risk of threat and maintain
the security of its NGSystem;
b. The Contractor must identify which parts of security are managed in each respective component i.e., network,
operating system, middleware, application, firewall, etc.;
c. The Contractor must list its intended user roles and conceptually what privileges each role shall hold, e.g., inspector,
repair technician, auditor, State staff, etc.; and
d. The Contractor must detail the capacity of its intended NGSystem, including maximum capacity of inspection
facilities, transactions and also its characterization of anticipated network traffic. Note: Information provided by the
Contractor must be cross referenced to the NGSystem Capacity, Performance and Monitoring Plan.

8. The Contractor’s description of the NGSystem application architecture, shall include a:
a. Description of each software component in Contractor’s solution;
b. Description of the language component in which each software component is written;
c. Description of the operating system on which each NGSystem component operates;
d. Alist of communication protocols and formats with which each NGSystem component communicates; and
e. Alist of the hardware (structures and components) which comprise the NGSystem.

E. The Contractor’s Architecture and Design Specification must also include an integration plan and provide details on how it
intends to integrate the NGVID, the NGWorkstations and exchange data with the State. The Contractor’s Architecture and
Design Specification must also thoroughly describe the NGSystem’s network architecture. Detailed diagrams must also be
provided showing each user community (internet, intranet, virtual private network (VPN), firewall, server, software
component, and interactions between ports). Descriptions of the Contractor’s intended communication protocols must also
be included.

4.23.2.3 NGSYSTEM DESIGN SPECIFICATION

The Contractor shall develop a NGSystem Design Specification to describe the functions of the NGVID processes and interfaces. The
initial version of this document shall be submitted to the SCM for review within 365 Calendar Days from the Contract Effective Date.
A final “as built” version of this document must be submitted to the SCM for review and written approval within 530 Calendar Days
from the Contract Effective Date and shall be kept current during the entire Contract term. This document must build upon the
information detailed in the Contractor’s NGSystem Design Specification and must include:

A. Narrative of the entire system and the flow of data through the system, inclusive of all components of the NGSystem and its
data interfaces;

B. Descriptions and flow diagrams of all proposed system functions, features, and processes, including manual procedures.
These shall include, but not be limited to external, conceptual, logical, and physical models with appropriate diagrams
meeting OIT standards;

1. Layouts for all files, including file names and numbers, data element names, numbers, number of occurrences, field
length and type, file maintenance data, and file/database sizing information. This information should be cross
referenced to the NGVID Data Management Plan. Database schemas and data dictionary should also be included;

C. Program narratives and module narratives, identifying the processes associated with each, the purpose of the program or
module, and interrelationships between programs and modules;

D. Layouts for inputs and outputs including the input/output names and field lengths, sources for each input/output field and
examples of each input/output;

Design, layout, and composition of all user interface screens; and NGWorkstation User Manual; and
F. Shall include NGWorkstation Hardware specifications as per Section 4.20.7 and Software specifications as per Section 4.20.8.

4.23.2.4 PROPOSED ARCHITECTURE
A. The Contractor shall provide the infrastructure and host, operate, and maintain all aspects of the NGVID. The hardware
infrastructure shall be sufficient to store a minimum of 10 additional years of inspection related data beyond the historical
data migrated from the current Contractor. Hardware supplied must be supported by the Contractor internally or via third
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party support contracts. The Contractor shall propose a hardware refresh cycle in which key components shall be reviewed
for upgrade or replacement. Key components must include but are not limited to servers, storage arrays, switches, routers,
firewalls, and load balancers.

B. The Contractor shall provide detailed diagrams showing each user community (internet, intranet, and VPN), firewall, server,
software component, and interactions between all components. Direct access to the NGVID databases (such as the NGV-ODS)
shall be provided to a limited number of State users. For users inside the Garden State Network, the connection to the
databases may not use additional software that needs to be installed on the user’s computer such as a VPN. This direct
connection may, however, use a hardware VPN installed inside the Garden State Network to provide a secure connection.
For users connecting from outside the Garden State Network, the Contractor may have the connection secured by an
additional software product such as a VPN.

4.23.2.5 NGSYSTEM CAPACITY, PERFORMANCE, AND MONITORING PLAN
A. The Contractor must provide a NGSystem Capacity, Performance and Monitoring Plan to define the hardware, software,
network bandwidth, storage, and other infrastructure required to meet the application performance standards as defined in
Section 5.8, Liquidated Damages.

B. The Contractor must provide its NGSystem Capacity, Performance and Monitoring Plan to the SCM for approval within 180
Calendar Days after the Contract Effective Date. This plan must address and detail the following topics:

1. Tools (hardware, software or otherwise) shall be identified and utilized to support monitoring of the NGSystem;

2. Participant roles, organization and responsibilities;

3. Performance reporting and artifact management; Description of the methods to be utilized for instrumenting
metrics into the NGSystem components;

4, List of systems and processes to be monitored, including individual metrics and monitoring frequency;

5. Anticipated inventory and details of equipment in or deployed to the field. For example, but not necessarily limited

to, any equipment existing at the State that must be interfaced with, and any other field equipment supplied by the
Contractor (NGWorkstations);

6. Performance and capacity details regarding the overall network comprising the connectivity of the NGSystem;

7. Performance and capacity details regarding all server configurations including database servers, web servers,
application servers, and utility servers;

8. Mapping of performance metrics to related SLA’s including but not necessarily limited to;

a. Production NGSystem inspection records and related data

b. Production downtime

c. Production response time

d. UAT NGSystem down time

e. OBD communication rate

f.  Data retention

g. Hotline response time

h. Equipment repair response time
9. Database sizing and growth forecasts, relative to system responsiveness;
10. Alert notification and escalation policies and procedures; and
11. An appendix of relevant acronyms and terms.

C. The Contractor provided Management Console shall provide an interface to visualize real time system alerts from the
NGSystem monitoring subsystems:
1. Access to the monitoring system shall be provided to limited users via the Management Console dashboard displaying

system alerts;

2. The items to monitor shall include but are not limited to:

System availability;

Network availability;

Database availability;

Transaction volume;

Errors — severity and impact; and

System messages/outages.
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The subject alert system shall be connected into the monitoring system for automatic notification and escalation. If any alerts
escalating within the Contractor support organization are not addressed by the Contractor within specified time limits, such alerts
must be escalated to the appropriate State staff within a commercially reasonable period of time per the corresponding SLA.
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4.23.2.6 NGVID DATABASES
In developing the NGVID and supplying an appropriate architecture, the NGVID must meet the following requirements:

A.

9]

The NGVID database software shall be Oracle RDBMS and shall be kept current with the same major release as the version in
use by MVC/OIT (Current version in use is 19c);

Must be a single data store for all transactional inspection and related data. The transactional NGVID OLTP (NGV-OLTP)
database shall only be used for interactive, transactional data from NGWorkstations, the Management Console, and data
entry web interfaces;

The NGV-OLTP database shall store transactions as they occur, with no longer than a five (5) second delay after receipt at the
NGVID as defined by the NGVID SLAs in Section 4.31;

The NGV-OLTP shall communicate with MVC/OIT Data Systems to obtain registration, licensing, and other data;

The NGV-OLTP shall store all incoming and outgoing transactions including invalid transaction records (i.e., records that do
not conform to valid data transfer requirements and/or do not match database constraints). Stored transactions and
transaction logs must be available to the State for review;

The NGV-OLTP database must transfer data to the NGV-ODS (at least once every minute);

The NGV-OLTP database must transfer data to the MVC-ODSR (at least once every minute);

The Contractor shall extract and load all historical legacy data from either the current Contractor or OIT into the NGVID
Operational Data Store (NGV-ODS) for record archive and reporting purposes and maintain all legacy data for the Contract
term. The most recent three (3) years of data shall be stored on the NGV-OLTP for use by transactional processes. The NGV-
ODS shall have storage space for an additional 10 years of data. The NGV-OLTP data may be archived or purged according to
a schedule that shall be determined by the Contractor and the State. This activity shall be conducted according to the NGVID
Transition Plan (see Section 4.30) that the Contractor shall provide; and

The Contractor must allow authorized State personnel to retrieve inspection data from the NGV-ODS using ad-hoc queries.
Querying capability must be available to up a maximum of 100 State staff. Queries against the NGV-ODS or the MVC-ODSR
shall not adversely impact the response time of the overall NGVID transactional processes, specifically the NGV-OLTP
database. The Contractor shall provide direct access to NGV-OLTP for four (4) State administrators; two (2) from MVC and
two (2) from DEP.

4.23.2.7 DATA TABLES REQUIRED

The NGVID must include the data tables listed in Table 1 - Database Table Categories at a minimum. The State must be able to access
and modify data, when necessary, via the Management Console (such as to provide VIN corrections) to certain tables. The tables shall
be individually versioned. Authorized users shall be able to maintain and provide a new version for deployment to the NGVID.
Deployment of new versions to the production must be scheduled to avoid impacting production operations of the NGVID must not
occur until after user acceptance testing in a non-production environment has been completed.

Table 1 - Database Table Categories

Table Type Description

Inspection Data Inspection data is currently stored on two major tables and several ancillary detail tables.

Vehicle Data The NGVID must interface directly with the OIT registration database to obtain vehicle data.

Calibration Data The NGVID must accept and store calibration data from NGWorkstations.

Entity/ License Certificate | License/certificate data identifies various entities in the NGSystem, e.g., facilities, inspectors, etc., and

Data is generally obtained from MVC/OIT Business Licensing System. In addition to the license and
certification data, inspector assignment data must be stored in the NGVID.

Audit Data The NGVID must accept, store, and secure Audit Data from NGWorkstations and the Management
Console.

Covert Data The NGVID must store information about the covert vehicle fleet and mark inspections performed on
these vehicles as covert inspections.

Reference Data Various reference tables shall be used to control the functionality of the NGVID and NGWorkstation
processes. For example, Vehicle Look-up table, OBD Exception table, Mechanical Inspection Condition
tables, Lockouts, etc.

Repair Data The NGVID must accept and store repair data from the Repair Data entry web interface or from the
NGWorkstation. Repair data that is transmitted as part of an inspection must be linked to the
inspection itself.

User Data The NGVID shall include tables to uniquely identify users who have access to the database and their
roles.

Transaction Log The NGVID shall store a copy of each transaction received by the NGV-OLTP. These transaction logs
shall be archived based on a schedule indicated in the NGVID Transition Plan.

Other Logs Troubleshooting log: The NGVID shall track and log any errors or system issues to aid in the resolution
of any NGVID specific issues that may arise.
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User log: The Contractor must maintain a log of users.

4.23.2.8 NGVID DATA MANAGEMENT PLAN

The Contractor must submit a NGVID Data Management Plan for review and approval by the SCM within 180 Calendar Days after the
Contract Effective Date. The NGVID Data Management Plan shall provide details regarding data, meta-data, retention, and archiving
of the persistent data stored as part of the NGVID databases. The Contractor shall ensure that the NGVID Data Management Plan for
the NGSystem complies with NJOIT requirements identified in this Bid Solicitation. Contractor shall design the NGVID Data
Management Plan with input from MVC, DEP, and NJOIT office of the State chief data officer. The NGVID Data Management Plan shall,
at a minimum, address the following topics:

A.
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Tools (hardware, software or otherwise) to be utilized to support data management of the NGVID;

Participant roles, organization, and responsibilities;

Stakeholder roles, organization, and responsibilities;

Data Management document and artifact management; data dictionary; which shall include at a minimum all data tables
from Table 1;

Logical Data Model, which describes each entity and the relationships between entities within the NGVID databases;
Physical Data Models;

Data Mapping of table and view usage by application services;

XML Schema details;

Data Storage methods and policies;

Data Retention methods and policies;

Data Archiving methods and policies;

Data Purge methods and policies;

. An appendix of relevant acronyms and terms.

4.23.2.9 DATABASE MAINTENANCE

A.

The Contractor must perform the activities required to maintain all NGVID databases. These activities include, but are not
limited to, the following:

1. Review server logs;

Monitor space allocation per the System Capacity, Performance and Monitoring Plan;

Perform backups per the System Backup and Recovery Plan;

Define and perform archiving per the Data Management Plan;

Refresh indexes, analyze tables, other activities required to optimize database stability and performance;

Other database administration activities as required;

Database processes must also be included for State and Contractor personnel to maintain the database content; and
Apply Oracle updates and patches to maintain currency to keep current to within six (6) months of release. This will be
reviewed and applied quarterly if approved by the SCM.

NN AWN

The SCM will identify select State personnel authorized to modify inspection related data for the following purposes:
1. Correct errors;

2. Change compliance due dates; and

3. Change reference tables via the Management Console.

The Contractor must provide all necessary permissions and access to State authorized personnel as identified by the SCM. As
noted, user access to the NGVID modification functions shall be restricted as will be the types of modifications possible.

The Contractor shall provide an NGSystem Maintenance Plan for review and approval by the SCM within 335 Calendar Days
after the Contract Effective Date that encompasses the activities above. The NGSystem Maintenance Plan shall, at a minimum,
address the following topics:

Tools (hardware, software or otherwise) to be utilized to support system maintenance activities;

Participant roles, organization and responsibilities;

System Maintenance document and artifact management;

Data Maintenance document describing method for modification of data;

Details regarding periodic system maintenance task to be performed;

How maintenance tasks must be performed, monitored, and tracked;

Staffing that must perform periodic tasks, skill sets required, cross training, etc.; and

An appendix of relevant acronyms and terms.
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4.23.2.10 SYSTEM ENVIRONMENTS
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The Contractor shall provide for multiple standalone hardware and software environments to accommodate the development, unit
testing, UAT, and ultimately, the production activities of the IT portion of the overall NGSystem. These environments will be referred
to by their intended functions, e.g. development (DEV or TEST), user acceptance testing (UAT) and production (PROD). These
requirements also apply to the MVC-ODSR databases.

A. “DEV” or “TEST” —refers to a wholly separate hardware/software environment of the NGSystem whose purpose is to host all
components of the NGVID, MVC/OIT data system communication interfaces, public facing web pages, and NGSystem
reporting services and to allow for development and unit testing activities by the Contractor within 135 Calendar Days from
the Contract Effective Date.

B. “UAT” - refers to a wholly separate hardware/software environment of the NGSystem whose purpose is to host all
components of the NGVID, MVC/OIT data system communication interfaces, public facing web pages, and NGSystem
reporting services and allow for Acceptance Testing Procedure (ATP) activities by both the Contractor and the State of the
NGVID functionality as well as the NGWorkstation functionality controlled or interfaced with the NGVID. The performance,
functionality, and capacity of the UAT system must closely match the PROD system in order to be an effective platform of
acceptance testing prior to promotion to Production within 270 Calendar Days from the Contract Effective Date.

C. “PROD” - refers to a wholly separate hardware/software environment of the NGSystem whose purpose is to host all
components of the NGVID, MVC/OIT data system communication interfaces, public facing web pages, and NGSystem
reporting services and allow for Production activities by the State for the benefit of its I/M program and the motorist public.
The Contractor shall provision production environment within 395 Calendar Days from the Contract Effective Date.

The Contractor shall provision each environment listed above and test each environment to ensure that each is purchased, installed,
configured, operational, and legacy data is migrated using State approved specifications no later than the specified time periods above.

4.24 NGVID SECURITY

4.24.1 NGVID SECURITY PLAN

The Contractor shall provide an updated NGVID Security Plan to the SCM due 150 Calendar Days after the Contract Effective Date. The
Contractor should review NJOIT requirements and ensure its NGVID design addresses all applicable requirements. The NJOIT
requirements can be referenced at https://www.cyber.nj.gov/grants-and-resources/state-resources/statewide-information-security-
manual-sism.

The Contractor’s NGVID Security Plan shall address administrative, physical, and technical security controls, along with the privacy
safeguards to be implemented as related to the scope of the engagement and the broader Contractor’s information security program.
Control areas to be addressed and provided for by the Contractor include but may not be limited to:
1. Security features to protect the integrity of information files against major or minor security breaches for all modules
proposed in response to the Bid Solicitation requirements;
2. The ability for user single sign-on identification with restricted access and functionality into the system by table, screen,
and menu;
Read-only access to screens and tables based on user security groups;
Update access to the system based on user security groups;
Allowing integrity constraints to regulate data which can be entered to, and defined at the table, screen, or field level;
An automated user sign-on driven journal or log with date, time, and system/workstation name for all entries that add,
change, or delete any file or table entry;
Archiving and storing of log activities and responses for future audit/ investigation needs;
8. Identifying suspect activities and initiating a flag/forward alert with date, time, actor, location, violation, etc., to
authorized State staff designated by the SCM within 30 minutes of detection;
9. Identifying hardware and software tools utilized to support system security;
10. Identifying participant roles, organization, and responsibilities;
11. Identifying stakeholder roles, organization, and responsibilities;
12. A detailed security planning document and artifact management;
13. Detailing any specific security requirements relevant to the NGSystem;
14. Indicating participant training requirements;
15. Provide details relating to the subject NGSystem Security testing;
16. Provide details relating to the Contractor’s NGSystem Security auditing;
17. Provide an appendix of relevant acronyms and terms; and
18. Future audit/ investigation of newly created data, regarding:
a. User controlled access to a log of sign-on and access violations to identify the terminal/PC where the violation
occurred;
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4.24.2

4.24.3

b. Read-only and update menu access; and
c. Menu selections.

BUSINESS CONTINUITY AND DISASTER RECOVERY

The Contractor must provide a Business Continuity and Disaster Recovery Plan for review and approval by the SCM within
180 calendar days after the Contract Effective Date. The Contractor shall write and present its Business Continuity and
Disaster Recovery plan as a higher-level plan that incorporates some components of the System Backup and Recovery Plan
as shown below, but also to address the same requirements within its overall NGSystem. In the event that operations are not
able to continue at the Contractor’s normal place of business and servicing the NGSystem (e.g. offices, work sites, data
centers, etc.) is not feasible, Contractor staff and/or systems must continue work at alternate locations.

The Business Continuity and Disaster Recovery Plan provided by the Contractor must address the following topics:

1. Tools (hardware, software or otherwise) to be utilized to support business continuity and disaster recovery of the

NGSystem;

Participant roles, organization, and responsibilities;

Stakeholder roles, organization, and responsibilities;

Continuity and recovery document and artifact management;

Business impact analysis and recovery objectives of the NGSystem;

Threat and risk analysis for the NGSystem, including everything from short term localized issues to complete and

permanent loss of a facility;

Documentation of the steps necessary to effectively protect against identified threats and mitigate the associated risk;

8. Solution design for disaster recovery to meet recovery objectives and minimize business impact to both IT and non-IT
domains of the NGSystem;

9. Development of a plan that shall enable full recovery and resumption of normal operations within a commercially
reasonable or otherwise practicable period of time unless such timeline is otherwise stated within this Solicitation and
its corresponding appendices;

10. Testing and maintenance of the Business Continuity and Disaster Recovery Plan; and

11. An appendix of relevant acronyms and terms.
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The Contractor shall immediately upon completion, provide the SCM with any updates and/or changes to the subject plans
detailed above with a justification for the update or plan. The Contractor must describe how its backup and recovery
strategies meet the SLA requirements described in Section 4.31. All backups and system maintenance that require downtime
shall be performed during non-business hours and the SCM shall be given at least three (3) Business Days’ advance notice of
any such planned or otherwise intended downtime. The Contractor shall not implement such downtime activities without
prior SCM approval. The Contractor must secure advance SCM approval for such activities in writing.

SYSTEM BACKUP AND RECOVERY

The Contractor shall provide NGVID data and configuration backups, backup set redundancy, off site backup capability,
system backup, and any associated recovery strategy as needed or upon receipt of any SCM request. Specifically, these topics
shall be detailed within the Contractor’s Business Continuity and Disaster Recovery Plan.

The Contractor shall also address the following system backup and recovery strategies in its Business Continuity and Disaster

Recovery Plan:

Tools (hardware, software or otherwise) to be utilized to support system backup and recovery of the NGVID;

Participant roles, organization, and responsibilities;

Stakeholder roles, organization, and responsibilities;

Backup and Recovery document and artifact management;

Details regarding creating an NGVID inventory (hardware, software, licensing, and configurations);

Details regarding how components of the NGVID shall be backed up, via what methods shall be utilized and any

anticipated timeframes, as well as the Contractor’s staff responsibilities;

7. Details regarding offsite rotation policies, cataloging of offsite backups, backup schedules, and backup procedures;

8. Details regarding recovery priorities, recovery procedures, timelines, and the Contractor’s staff responsibilities;

9. Identify any data which could be lost in the event of a disaster;

10. How to update and test the NGVID disaster recovery plans on an annual basis;

11. An appendix of relevant acronyms and terms; and

12. The State shall be formally notified of any suspected or actual loss of major functionality of the PROD and/or UAT
NGSystem environments within 30 minutes of discovery by the Contractor.
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4.25

A.

4.26

Near line backups must be local to the production hardware. The restoration recovery of production from point of failure
must be from near line backup. Offsite backups must be retained by the Contractor for no less than one (1) year. Inthe event
of a disaster affecting the Contractor’s system, State records must be recovered intact with no transactions processed more
than once and with no transaction loss.

NGVID REPORTING
The Contractor shall develop and implement standard NGVID reports based on legacy reports and new requirements. These
reports must have fixed content and shall be run and distributed on a regular basis. The Contractor is instructed to reference
the list of current reports and examples of standard reports provided in Appendix 3.2A to this Solicitation. The Contractor
shall provide such reports and include:
1. Inspection counts by facility on a daily, weekly, and monthly basis;
2. Reports summarizing inspection statistics in a calendar month (from midnight to midnight) based on inspection dates
stored in the NGVID;
3. Summary of vehicle compliance, including how many times each emission test was performed before a vehicle passed.
These tables must also support reporting on the number of vehicles that failed inspection in the current month, etc.;
4. Reports on calls to the Help Desk and PIF/PFF Support Line as well as statistics about each;
QA/QC, auditing and statistical reports; and
6. SLA Metric reports indicating conformance with established SLA metrics.

o

The tools used by the Contractor to create these reports must include flexible parameters such as: time period, geographic
area, fleet characteristics, inspection facility type, or compliance status that allow the same report to be produced in many
variations. The Contractor’s reporting tool(s) must have the capability to report on data and data fields no longer used or
collected such as data from tailpipe testing at the CIFs which are phased out. Reports for data received must be provided by
the Contractor to authorized State personnel within 60 seconds of receipt by the Contractor.

The Contractor’s reporting interface shall allow for the creation of ad-hoc queries/reports to meet special purpose needs.
Authorized users must be provided functionality to save, share, retrieve, and regenerate such queries/reports on either a
flexible or pre-determined, fixed schedule. Authorized users must also be provided with the functionality to save, share,
retrieve, and modify criteria to generate and save new reports.

In addition to standard and ad-hoc reports, the Contractor’s report and query interface must:

1. Allow report development using a secure web based Graphical User Interface (GUI) and automatic scheduling;

2. Deliver a comprehensive and secure online data dictionary and Entity Relationship Diagram (ERD) to provide analysts a

clear understanding of, and ability to use the data in the system;

Provide a library of reports, its purpose, and current usage;

4. Take into account the roles associated with a user and prevent a user from accessing information which he/she does not
have permissions to see;

5. Include a job scheduler to execute the reports, store the output, and send the output electronically to a defined list of
users, with the ability to maintain lists of users. Other authorized users must be able to view and/or print all or selected
portions of each report. The system must allow for report schedule changes, and for reports to be run off schedule;

6. Allow reports and corresponding search data to be exported in a variety of formats, including searchable, Adobe portable
document format (PDF) V10 or greater, Microsoft Excel version 2010 or greater, Rich Text Format (RTF), HTML, and plain
text. A print-friendly version must be available for all reports, unless an exception for an individual report is approved by
the SCM; and

7. Time based, or time aggregated reports must be based on the actual inspection date, not the date data is received by
the NGVID.

w

STATE TECHNOLOGY REQUIREMENTS AND STANDARDS

In addition to the requirements of this section of the Bid Solicitation, the Contractor must comply with the State’s technology
requirements and security standards.

The Contractor shall be subject to the same security and infrastructure review processes that are required by NJOIT and its partner
departments and agencies. The Contractor shall submit relevant documentation, applicable metadata, and participate in the System
Architecture Review (SAR) process. Additional information on this process can be found at: NJOIT - System Architecture Review

4.26.1
A.

HOSTING AND BACKUP SERVICES
For “outsourced hosting services,” the Contractor must demonstrate the ability to not only secure the application
infrastructure utilizing the above-mentioned security requirements, but also the ability to control and secure access to the

65


https://www.nj.gov/it/whatwedo/sar/

application hosting facilities, the racks supporting network infrastructure, and processing server equipment, web, application,
and database servers. The backed-up data shall not be commingled with other customer data.

B. If the Contractor is not supplying “dedicated” hardware resources to host State applications and data, the Contractor must
demonstrate its strategy to maintain application and/or stack isolation using commercially available security devices to
maintain security zones, routing isolation, and access control to infrastructure devices and access/security logging (AAA)
within its infrastructure.

The Contractor shall not store or transfer New Jersey data outside of the United States as per NJOIT data security standards. More
information can be found on OIT’s website: https://www.cyber.nj.gov/home/showpublisheddocument/1021/638767859725630000

4.26.2 EXTRANET PLAN
The communication links between the State of New Jersey and the Contractor can be through a MPLS cloud (preferred) or IPSEC tunnel
over the internet based upon the connectivity requirements and cost constraints.

The Contractor shall provide and maintain two (2) extranet communication links into the State of New Jersey. One of these links will
be active and one will be a "hot" spare. These links shall terminate as follows:

A. Link 1 — Ethernet speed or greater communication circuit shall be established from the Contractor’s data or communication
center to the State of New Jersey’s Primary Data Center at OIT HUB to operate as the primary data path. This data circuit shall
provide the primary path and should terminate on the State of New Jersey side into the Contractor-owned and maintained
equipment, which in turn would provide an Ethernet connection to the State’s Extranet Partner access point at OIT Hub
(firewall).

B. Link 2 — Ethernet speed or greater communication circuit shall be established from the Contractor’'s data or
telecommunication center to the State of New Jersey’s Hamilton Data Center 1200 Negron Drive Hamilton, NJ 08691 - to
operate as the secondary data path. This data circuit will provide a secondary backup path and should terminate on the State
of New Jersey side into the Contractor-owned and maintained equipment, which in turn would provide an Ethernet
connection to the State’s Extranet access point at Hamilton (firewall).

State of NJ Primary Contractor Primary

State of NJ Secondary Contractor Secondary

The Contractor must work with authorized State and OIT personnel directly engaged in this project to establish an Extranet Partner
relationship. This would require completion of an Extranet Partner agreement and supporting documentation; reference the State of
New Jersey’s extranet policy 09-11-NJOIT http://tech.nj.gov/it/docs/ps/09-11-
NJOIT Business_Entity IT Services _andor_ Extranet Policy.pdf). In addition, the Contractor must work with OIT network group to
establish the appropriate routing protocols based on the system requirements and OIT security group to establish appropriate firewall
rule sets to accomplish necessary business data flow.

The communication links can connect to a MPLS cloud or IPSEC tunnel over the Internet based upon the connectivity requirements
and cost constraints. Once the communication links are established and testing is completed, the OIT Hub will be the primary link to
the Contractor.

The State of New Jersey and the Contractor will be required to follow the State’s Extranet Policy and Procedure, and complete the

application form, MOU, operational form and security controls assessment checklist. During the Contract term, the State may revise
or change the Extranet Policy and Procedure. The Contractor shall be required to conform to all requirements.
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4.26.3 TRANSMISSION OF FILES

The State of New Jersey supports multiple methods for data transfers internally within the Garden State Network or external to an
extranet or business partner. The transmission of all files between the Contractor and the State system must be transferred securely
using the State file transfer methodology. The State will work with the Contractor in the implementation of the file transfer process.
The secure file transfer must meet the state and federal security guidelines and standards.

The State of New Jersey provides both asynchronous and synchronous file transfer methodologies.
A. Synchronous:
1. ConnectDirect Secure ++ is a supported option for file exchange with the State of New Jersey IBM mainframe;
2. FTPS over SSL (Explicit — port 21) is a supported option for file exchange for connections originating from the State
of New Jersey IBM Mainframe. Must support RFC2228; and
3. SFTP (FTP over SSHv2 or greater) is a supported option for file exchange with State of New Jersey distributed servers
(non-IBM Mainframe).
B. Asynchronous:
1. The State of New Jersey’s MOVEit is a supported option for automated and “ad-hoc” file exchange with State of New
Jersey. A client license is required.

The Contractor will be required to test the file transfer with the State system on all file transfers prior to full implementation.

During the Contract term, the State may revise or change the file transfer method and/or format for the transmission of files to
accommodate real time processing or use case specific information and the Contractor shall be required to conform to all
requirements.

Reference:
NIST  Special Publication 800-47 - Security Guide for Interconnecting Information Technology Systems
(https://csrc.nist.gov/pubs/sp/800/47/r1/final).

4.26.4 COMMUNICATIONS, MESSAGING, AND TRANSACTIONS
A. All transactions between the Contractor provided NGWorkstations and NGVID must be formatted as XML messages
appropriate to the solution with the exception of data to/from NJMVC which shall be in the RESTDEX format. Transaction IDs
must be assigned to each transaction for tracking and logging.

B. The transactions between the subject NGWorkstations and NGVID shall include, but not be limited to, the following:
1. Transactions from Contractor provided NGWorkstations to its NGVID shall include but are not necessarily limited to:
a. Vehicle ID request (Begin Test);
Inspection results (End Test);
Calibration data;
Replacement Sticker data;
Audit Data;
Certification and licensing data;
g. Software and table update requests;
2. Transactions from the Contractor provided NGVID to its NGWorkstations shall include but are not necessarily limited to;
a. Vehicle data;
Previous inspection data response;
VIN decoder update;
Software and table update;
Broadcast message;
Lockout update; and
Acknowledgments.

So a0 o
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C. The Contractor shall develop the XML schemas for the transactions based on the existing schemas and are subject to SCM
written approval. XML transactions must be validated using the appropriate schema before being transmitted from its
NGWorkstation to the NGVID. Incorrectly formatted transactions must also be validated with an alternate XML schema to
allow for transmission to the NGVID regardless of content. Legacy XML schemas can be found in Appendix 3.5B of this Bid
Solicitation.

D. Any Contractor provided NGWorkstation that transmits incorrectly formatted transactions shall be automatically or manually
locked out by the Contractor after a limited number of occurrences determined by an entry in the reference tables. Each
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Contractor provided NGVID component (e.g., inspection workstations, NGV-OLTP database, servers) shall retain detailed
transaction logs containing all transaction records (successful or unsuccessful) and activity logs, so that problem tracking, and
debugging are possible. Details of these activities should be indicated in the NGSystem Capacity, Performance and Monitoring
Plan provided by the Contractor (Reference Section 4.20.8.4).

E. The NGVID provided by the Contractor shall use the schemas and protocols established by the State for the data required to
support the inspection process. NJMVC currently uses RESTDEX as a standardized interface to provide selected MVC clients
with an automated method for obtaining and reporting MVC related data.

F. The following list details the expected interfaces between the Contractor provided NGVID and OIT data systems. The current
interface method for these systems is also noted.
1. Transactions from the subject NGVID to MVC/OIT:
a. Vehicle data request (RESTDEX);
b. Inspection summary (RESTDEX); and
c. Extract to MVC MVC-ODSR (Oracle replication).
2. Transactions from MVC/OIT to the Contractor provided NGVID:
a. Vebhicle data response (RESTDEX);
b. Inspection Summary Acknowledgement (RESTDEX);
c. Inspector/ Facility license update (MOVEit); and
d. During transition, legacy inspection data (to be determined).

G. The complete list of transactions required shall be documented by the Contractor and must be approved in writing by the
SCM during the design stage of the Implementation Phase.

The following transactions are currently done using MOVEit secure file transfer batch processes, not the Legacy DEXML. Files will be
sent to the Contractor, and the Contractor must ensure the NGVID is consistently current and updated daily. These transactions
include but may not be limited to:

1. Business licensing data;

2. Inspector license data; and

3. Facility license data.

4.27 PUBLIC WEBPAGES

4.27.1 WEBPAGE STANDARDS

The Contractor must participate in the New Jersey Office of Information Technology’s System Architecture Review along with State
Agency Staff:

https://nj.gov/it/whatwedo/sar/

The Contractor shall develop a system that complies with the guidance of the NJ Statewide Information Security Manual:
https://www.cyber.nj.gov/grants-and-resources/state-resources/statewide-information-security-manual-sism

The Contractor shall comply with the NJ Web Presence Guidelines:
https://www.tech.nj.gov/it/docs/NJ Web Presence Guidelines.pdf

The system’s compliance with Web Content Accessibility Guidelines (WCAG) 2.0 Level AA, shall be verified using a commercially
available software product certified for this purpose.

The Contractor shall build a site with XHTML compliance as validated using the W3C valuator (http://validator.w3.org/ ) or functionally
equivalent tools.

Use of cookies on the websites shall be limited to session cookies only.

In compliance with the 21st Century Integrated Digital Experience Act, user authentication shall leverage the state's shared Identity
and Access Management (IAM) strategy. Options include:
1. The myNJ web access management system which is SAML 2.0 compliant and integrates with service providers that support
SAML 2 Web Single Sign On
2. Microsoft Entra ID/Active Directory for employee-only applications.

The Contractor shall also provide for a public web interface to allow access to certain NGVID data such as:
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An access-controlled webpage to provide authorized ERTs with the capability to enter repair data;

A webpage which provides the public the capability to retrieve and print the most recent VIR by entering a VIN. For reference
the legacy web page link is located here: http://pweb.nj-cleanair.com/VIRPrint/pages/vir/virSearch.jsf;

NOTE: New web page must conform to current naming standards and use nj.gov domain.

A “CIF wait queue” website which must be linked from the MVC website. The legacy page can be found at https://pweb.nj-
cleanair.com/waitqueue;

NOTE: New web page must conform to current naming standards and use nj.gov domain.

A map of all active PIF/ERF facility locations throughout the State which must be linked from the MVC website. The legacy
page is available at:
https://njdep.maps.arcgis.com/apps/webappviewer/index.htmI?id=7007aaf5cd3f4922852de3eb999e3124

A “School Bus Inspection Report Card” which shall be linked from the MVC website. A description of the School Bus Inspection
Program and a link to the legacy report are available at https://www.state.nj.us/mvc/inspection/schbusinsp.htm.

The new web page must conform to current naming standards and use nj.gov domain.

The Contractor must identify and provide the SCM with any detail requested regarding its technologies and platform to be used for
development of the NGVID public web interfaces. The Contractor’s proposed technologies and platform must meet the following
requirements:

4.27.2

1. Policies and standards provided by OIT (https://www.nj.gov/it/whatwedo/policylibrary/);

2. Accessibility compliance as validated using industry standard tools and conforming to NJOIT web presence guidelines
https://nj.gov/it/it/docs/NJ Web Presence Guidelines.pdf (Refer to SSTCs Section 5.22);

3. XHTML compliance as validated using the W3C valuator (http://validator.w3.org/ ) or functionally equivalent tools;

Use of cookies shall be limited to session cookies only; and

5. The Contractor shall utilize industry best practices to secure the sites against any anticipated or otherwise known security
risks.

E

PUBLIC/EXTERNAL FACING WEBPAGES

Five (5) web interfaces shall be developed by the Contractor to allow users external to the State the capability to reprint a VIR, to view
the “School Bus Inspection Report Card,” enter ERT repair data, view a map of PIF/ERF locations, and to view the queue cameras. The
Contractor must also host and maintain the “NJInspections.nj.gov” website. All websites shall be linked through the MVC website.

4.27.2.1 REPAIR DATA ENTRY WEBSITE FOR EMISSION REPAIR TECHNICIANS

A.

ERTs are required to enter vehicle repair data upon completion of a repair. Therefore, the Contractor must develop and
maintain a limited access repair data entry module within the Management Console for ERTs.

The Contractor must supply the State with a URL which shall be utilized as a link onto the MVC inspection program website.
All users of the repair data webpage must be authenticated using a user ID and password. Authorized ERT accounts are
associated with the ERF facility for which they are assigned. Such ERT accounts must then consist of the individual’s full name
as it appears on their license, along with the ERF facility address, phone number, and email address. Authorized ERT account
holders shall also be given the opportunity to choose their own password using a double-blind entry with a toggle to “show
password” to verify the password entered. Once this information has been entered, the ERT shall then be instructed to use
their respective repair technician ID number and newly created password to access the website for repair data entry. If the
ID and password entered are incorrect after two (2) failed attempts, the website shall display a message to contact the PIF/PFF
Support Hotline for assistance. That message shall also include the hotline contact number. The Management Console “User
Management” function shall allow for ERT Passwords to be reset.

Once logged into the repair data website provided by the Contractor, ERTs must be presented with several menu options
including;

1. Vehicle repair information;

Change password;

Update user information;

View and/modify existing repair information; and

Other relevant options.

ukhwn

The vehicle repair information shall use the same layout and functions of the current generation repair information webpage.
Data entered into this portal shall be made available by the Contractor for NGVID reports.

4.27.2.2 SCHOOL BUS REPORT CARD WEBSITE
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The Contractor shall assume responsibility for the School Bus Report card functions of the website. Currently, the website is
used to track and to report on the inspection status of all school buses that are licensed to operate within the State of New
Jersey. The legacy website is at: https://www.state.nj.us/mvc/inspection/schbusinsp.htm

The new web page must conform to current naming standards and use nj.gov domain.

For this web portal, the Contractor must provide a webpage that allows the public to search for and print out school bus
inspection results by using the following search criteria (Refer to Figure 2):

By Company Name (manual entry);

By Street Name (manual entry);

By County (List counties);

By Zip Code (manual entry); and

5. By Keywords (manual entry).
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Figure 2 - Sample Bus Inspection Web Page

C.

Once the search criteria is entered, the website must return all matching results in the NGVID database related to school bus
inspections that occurred in the previous 180 Calendar Days and sort the results alphabetically by company name. By selecting
a company (aka Terminal), the website must return all school bus inspection results and list each vehicle by both license
number and by the following sub-categories as applicable:

1. Out of service rejections;

2. 30-day defects; and

3. Initial approvals.

Each listing must have a link that allows for detailed viewing of the previous inspection results. For vehicles with failing inspection
results, the website must also list the failure items by category.

Note: The State is responsible for performing all inspections on School Buses registered in New Jersey pursuant to N.J.S.A 39:3B-21.
The State reserves the right, in close coordination with the Contractor and within 72 hours’ notice, to conduct school bus inspections
at CIF locations pursuant to N.J.5.A.39:3B-21(h). The State will carefully consider the Contractor’s wait times and throughput when
choosing a CIF location. At no point does the State intend to conduct school bus inspections at any CIF as a permanent solution for
School Bus Operators that do not have adequate terminal facilities. School Bus inspection teams will only utilize inspection lane
mechanical equipment (e.g. lift, Heavy Duty Brake Tester) and inspections will be recorded on the School Bus team’s Inspection
workstation.

4.27.2.3 PIF/ERF LOCATION MAP

A.

The Contractor must provide a public facing dynamic web map that displays the locations of PIFs & ERFs with differentiation
between facilities that are purely repair facilities and those that also provide inspection services. The legacy page is available
at: https://njdep.maps.arcgis.com/apps/webappviewer/index.html?id=7007aaf5cd3f4922852de3eb999e3124

The new web page must conform to current naming standards and use nj.gov domain.

Required fields shall include but not be limited to:
e  Station Name

e  Station Address

e Station City

e Station Zip

e  Station Phone Number
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e Station Email

e  ERF License Number

e  PIF License Number (if applicable)
e A9 Specialization (Yes or No)

e L3 Specialization (Yes or No)

e Diesel Specialization (Yes or No)

e Station Website

C. The Contractor provided web map must deliver the following functionality:
e Allow public to search for an address and obtain a list of ERFs within a selected radius or driving distance/time
e Allow public to filter for A9, L3, or diesel specialization
e Allow public to filter for only ERFs that also perform inspections
e Allow public to filter by city and ZIP Code
e Provide information and/or links about the NJ I/M Program, Emission Repair Program, NJDEP’s OBD Assistance Program

4.27.2.4 ERT INFORMATION, TRAINING, AND TESTING
A. The Contractor must provide a public facing web page for certification/recertification information, frequently asked
questions, rules and regulations, training modules, and testing to support the Emissions Repair Technician (ERT) program.
The legacy page is available at: https://dep.nj.gov/stopthesoot/ert/
The new web page must conform to current naming standards and use nj.gov domain.

B. The contractor must develop training modules in consultation with DEP and approved by the SCM which shall cover topics
including but not limited to federal clean air standards, NJ air quality and the impact of motor vehicles, ERT/ERF regulations
& procedures, emissions testing components, OBD repair (common failures, challenging case examples, and effective repair
strategies), tampering, aftermarket catalytic convertors, emissions warranties, and technician resources & repair assistance.

C. The testing section of the web page must be authenticated using a user ID and password. Test questions must be based on
the provided training modules and approved by the SCM or designee. A score of 85% or better is required to pass the test
and complete this State specific portion of the ERT certification process. The technician must be provided with the testing
results immediately following completion.

D. An ASE test preparation web page must also be included that provides resources for prospective technicians to assist in the
ASE examination process and material covered in the required testing.

4.27.2.5 MOTORIST VIR REPRINT FUNCTION

For the purpose of online viewing or printing of the VIRs by the public, the Contractor must develop a webpage to support this function.
The VIR must be an exact reproduction of the last VIR issued for the vehicle in question at the completion of its most recent inspection.
To prevent automated scripts or bots from searching out and printing VIRs, the portal must require the user to enter both a valid VIN
and pass a valid character recognition process similar to the commercial character recognition software CAPTCHA, to gain access to a
valid VIR and must exclude any offensive language. The Contractor is instructed to reference Figure 3 below. The legacy web page
link is located here: http://pweb.nj-cleanair.com/VIRPrint/pages/vir/virSearch.jsf. The new web page must conform to current naming
standards and use nj.gov domain.

’ Sia Niw Jos
"y 2
MOTOR VEHICLE COMMISSON
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Figure 3 - VIR Reprint

4.28 ACCEPTANCE TESTING OF NGWORKSTATIONS AND NGVID

A.

The NGWorkstation hardware and software specifications required by the State shall define hardware, software, and
functionality requirements of the NGWorkstations provided by the Contractor and shall form the basis for Acceptance Test
Procedure (ATP) including specific acceptance test scripts the Contractor develops and performs on new NGWorkstations
prior to acceptance by the SCM. The Contractor shall also work with the State to ensure the NGVID hardware and software,
including the Management Console, data communication interfaces, public facing websites, reporting capabilities, are
operational as per the NGVID specifications detailed within this Solicitation and also by following the acceptance test plan for
such functions in conjunction with the required NGWorkstation testing.

The Contractor must secure written SCM approval of its plans prior to the start of any testing which includes a NGVID and
NGWorkstation ATP plan containing detailed test scripts, and a plan for system beta testing. The Contractor must submit its
ATP plan 335 Calendar Days following the Contract Effective Date. The Contractor’s plan must include testing to demonstrate
successful operation of the NGWorkstations and NGVID; ensure 100% of the functional criteria is fully met; and data is
seamlessly and correctly transferred between the NGWorkstations, NGVID, OIT/MVC data system, and MVC-ODSR. Field beta
testing of the entire NGSystem must then follow and successful completion of such testing shall be required from the
Contractor. The Contractor must derive its test scripts from RTM and successfully run such scripts against the completed
application as well as a checklist of established, deliverable system components.

Prior to delivery of the new NGWorkstations, the Contractor shall provide to the SCM a final ATP results document with a
complete record of all executable test scripts populated with valid test data and appropriate test data loaded on the NGVID.
The Contractor must note and provide to the SCM the outcome of each ATP script as successful or unsuccessful. Each
unsuccessful ATP test result must be proofed by the Contractor as necessary, until a successful outcome is found. The
Contractor must provide a corrective actions report to the SCM on all unsuccessful ATP iterations with its final ATP results
document. All ATP plans shall be subject to written SCM approval. The Contractor shall detail its end-to-end testing between
PIFs, PFFs, CIFs, SIFs, MITs, BITs, and any other NGWorkstations and all VIDs, i.e., Legacy VID, NGVID, and MVC-ODSR reference
database. The State may expand the Contractor’s submitted test plan with additional scenarios at its discretion. The
Contractor shall use an ITS, as discussed in Section 4.7 of this Solicitation as provided by the Contractor and approved by the
SCM to track problems, fixes, and regression testing results until such problems are resolved. The State must have, and the
Contractor shall provide to the SCM and authorized State personnel access to the issue tracking and reporting system so the
State can review the status of all issues and add new issues found when running test scripts as part of the State’s user testing.

Following SCM approval of the ATP plans, the Contractor shall perform testing of the NGSystem (NGWorkstations, NGVID,
and other components of the NGSystem as mentioned above) using the approved ATP scripts. The State, in cooperation with
its 10C, will also conduct acceptance testing, independently of the Contractor. The Contractor shall provide assistance to the
State during the State’s acceptance testing and must coordinate its ATP testing with the SCM within 365 Calendar Days
after the Contract Effective Date. ATP testing performed by both the Contractor and the State shall include functional
performance testing, testing of the communications system to demonstrate successful interaction with the NGVID, and
testing of the data security controls to prevent unauthorized access. All errors and issues identified by the State during its
testing and by the Contractor during its testing shall be entered into the Issue Tracking System (ITS) and corrected by the
Contractor and retested within 450 Calendar days after the Contract Effective Date. Error corrections and system
verification shall not be considered complete until noted as such by the SCM or authorized designee. The Contractor ATP
and the State ATP may overlap and such overlap may be subject to additional comparative review by the State.

The Contractor shall work cooperatively with the State and the State's 10C to follow a comprehensive ATP to cover each
component of the system functionality and perform “end-to-end” data communications and transmission testing from the
NGWorkstations to the NGVID to the OIT/MVC data system, and the OIT/MVC data system to the NGVID. For acceptance
testing, the Contractor must load the test environment with sufficient data to replicate the production environment. Valid
data for each script must be found in the database and inserted into the script by the Contractor. Several sets of valid data
may be made available as necessary for each script in the event a specific script cannot be completed successfully on the first
attempt. Several sets for both the Contractor’s and State’s acceptance testing may be made available as necessary. The
acceptance testing shall include all activities which typically occur during production operations. These include, but may not
be limited to: PIF/PFF tests, CIF tests, inspector and station setup and management, repair data entry, collection of Audit
Data, etc. The Contractor must also test other functions of the system such as: backup and recovery testing, installation
testing, deployment of software patches and upgrades, unexpected user interactions, security, public websites, the
Management Console, etc. The Contractor shall work with authorized State staff and must ensure the SCM and 10C remain
current on any testing progress at all times.
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4.28.1

4.28.2

4.28.3

DEVELOPMENT OF ATPS

The Contractor shall develop and execute ATPs to confirm the overall hardware and software functionality of the NGSystem.
The Contractor must provide all ATPs in test scripts format and/or as scenarios presented in a common format intended to
verify all system functionality. As a first step in developing these test scripts, the Contractor must develop a “test matrix” to
serve as a blueprint of all testing to be performed and ensure its scripts are developed and delivered to address all aspects of
the NGSystem functionality. This Contractor provided test matrix shall provide the technical basis for creation, development,
and performance of each test script.

Following Contractor development of a comprehensive test matrix each test must be consolidated into test scripts. To the
extent possible under commercially reasonable conditions, the Contractor must develop each test script to be incorporated
into multiple tests for efficient execution. Multi-step and multi-day test scripts which simulate actual inspections and re-
inspections shall be created by the Contractor as needed. Build-up test scripts to develop inspection fail and retest criteria
necessary for subsequent tests shall also be created by the Contractor. The intent and desired outcome for each test script
shall be documented by the Contractor and included with each test script to provide reviewers a clear idea of each test script
objective as well as any errors or exceptions to look for. In addition, criteria shall be defined by the Contractor within the test
scripts for review of data transmission in both directions between all systems, and to validate NGVID data record integrity.
NGVID records shall be developed by the Contractor as needed for the execution of test scripts and such records shall be
made accessible for vehicle lookup upon test initiation as required.

Each test script provided by the Contractor shall include an objective, parameter list of constraints, assumptions, necessary
input data, and expected results for each step in the script process. In addition, each script shall contain a reference which
associates each script to the corresponding NGSystem requirement(s). Wherever possible, each test script shall incorporate
multiple test objectives to improve the efficiency of the process.

The Contractor shall provide an issue tracking tool to be used in common by both the Contractor and the State. The subject
tracking tool shall include a way to categorize issues by level of severity and location of the system where the issue resides
and by a functional group name.

PERFORMING ATPS

After development and SCM approval of the test scripts, the Contractor shall notify the SCM prior to performing any
acceptance testing on the NGWorkstations, NGVID, or other NGSystem components. The State reserves the right to observe
acceptance testing performed by the Contractor, including review of electronic records and logs stored on the NGVID and
NGWorkstations. Once testing on the NGWorkstation begins, issues identified during acceptance testing shall be documented
and tracked in coordination with the State using an issue tracking system provided by the Contractor.

The Contractor shall ensure sufficient previous data is available on the NGVID to support both the Contractor ATP and the
State ATP. Actual production data shall be copied to the test environment for this purpose. Additional “fake” data may be
included as requested by the Contractor or the State to support specific test scripts.

The Contractor shall supply weekly progress reports on schedule or upon receipt of SCM request during the ATP. Contractor
provided reports shall include results (both passing and failing) of each test script. All issues encountered and progress in
testing shall be documented and reported to the SCM by the Contractor. If at any time the software fails a step in the ATP,
the Contractor shall make corrections and perform necessary regression testing with the new software to test the changes.

Following successful completion of all ATP test scripts, the Contractor shall provide the SCM all documentation necessary to
proof out the successful ATP completion. This documentation must include a complete list of all ATP test outcomes, issues
identified, and follow-up testing to confirm issue resolution. The Contractor shall also provide access to NGVID records for
State review and approval. The Contractor shall assist the State during the State’s testing and in correcting problems and
issues identified during the State’s acceptance testing.

ACCEPTANCE TESTING METHODOLOGY

4.28.3.1 NGWORKSTATION ACCEPTANCE TESTING

A.

The Contractor must demonstrate to the satisfaction of the State that all equipment supplied with the NGWorkstation meets
or exceeds relevant EPA specifications (40 CFR §85.2231), conformance with SAE J1667 for opacity equipment, and NJ
specifications for the OBD hardware listed in Appendix 3.4A. This demonstration may be in the form of component approval
supplied by instrument manufacturers or acceptance testing performed by the Contractor under the State’s observation. In
the event of a conflict between EPA specifications and NJ Specifications, the more stringent criteria shall be applied. The State
will perform its own acceptance testing in addition to observing the acceptance testing performed by the Contractor.
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Acceptance testing of the NGWorkstations as performed by the Contractor must ensure that the NGWorkstation accurately
performs all required inspection tests on all vehicles and model years, weight ranges, and fuel types; generates and transmit
correct pass/fail results in accordance with regulations and specifications; and

Ensure the OBD interface correctly communicates with all required types of light, medium, and heavy-duty vehicles of all fuel
types.

4.28.3.2 NGVID ACCEPTANCE TESTING
Acceptance testing conducted by the Contractor must verify:

A.

OCZZrA-~TIOMMOO®

Implemented functionality consistent with approved NGVID requirements and all requirements are satisfied via requirements
traceability;

Usability;

Consistently successful conversion of data from the Legacy VID to the NGVID;

Consistently successful communication and transfer of data to and from NGWorkstations and NGVID;
Consistently successful communication and transfer of data to and from NGVID and OIT;

Seamless hardware and software interaction;

Accuracy and performance of system interfaces;

Accuracy of reporting;

Successful review results of all public portals;

Successful review results of State portals and functionality;

Consistently acceptable response time and overall system performance;

Robust system, data, and application security;

Consistently successful system hardware, software, and telecommunications performance;

Robust business continuity, backup and recovery procedures; and

Consistently successful results on full (end-to-end) system testing including NGWorkstations, NGVID, and OIT.

4.28.3.3 PERFORMANCE TEST AND STRESS TEST

A.

The Contractor shall perform a performance test and stress test under observation by the State to ensure the system performs
satisfactorily with production volumes of data. The State may modify the time period for stress testing based on the results.
The Contractor must prepare and load test data, perform stress testing, correct problems, and re-test, as necessary until such
time as test results produce consistently successful outcomes. The Contractor shall prepare and implement a NGSystem
Performance Test Plan employing system and network monitoring software, and system load simulation software. The test
plan is due 270 Calendar Days following the Contract Effective Date and will be subject to SCM approval. The test plan must
utilize the full system, starting with a low number of users and activity and then increasing numbers of users and activity
levels. The performance test shall continue until performance measures are met and are expected to consistently be met
under high throughput operational conditions. The Contractor must plan, execute, and document results from the
performance/stress test and provide a full report of its findings to the SCM for review and approval.

The exact number of users for stress testing will be based on business function as determined by the State. Contractor stress
testing parameters shall simulate peak periods and will be provided by the State to the Contractor prior to testing.

The Contractor shall perform the following levels of testing activities for the Performance and Stress Test:

1. Load sufficient data to the testing environment to replicate the production environment;

2. Perform successful stress/load testing in the test environment and through the test network to simulate the production

environment during testing;

Replace or reload data to run repetitive test until successful results are consistently achieved;

Analyze, correct, and retest reported problems;

Design and conduct a successful stress test;

Unit testing to successfully test and debug individual code modules;

Successful integration testing to test the compatibility and proper interaction of integrated code modules;

Successful system testing to validate the proper operation of all integrated NGVID functions and compliance with system

requirements; and

9. Successful stress and load testing to simulate all aspects of NGVID performance assuming an average of 20,000
transactions per eight-hour (8hr) workday for typical operations, and 50,000 transactions per eight-hour (8hr) workday
for stress testing.

N AW

4.28.3.4 STATE ACCEPTANCE TESTING
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The purpose of the State acceptance testing is to assess the system’s readiness for implementation. The State will use its own testing
methodologies to verify that the system meets all the requirements, plans, and specifications per any contract resulting from this
Solicitation and all developed plans and specifications for the entire system. The State acceptance testing will be conducted in an
environment similar to production in configuration, functionality, and performance.

4.28.3.5 BETA TESTING

A. Following Contractor completion of successful acceptance testing on all NGSystem components, the SCM will authorize the
Contractor to begin beta testing of the NGSystem per the approved ATP. Contractor beta testing shall have specific criteria,
as agreed to by the SCM, as the measure of when the NGWorkstations and NGVID are ready for Final System Acceptance.
The Contractor is instructed to reference Section 4.28.3.6 within this Solicitation, to achieve SCM approval for rollout to
supplant the legacy system. During said beta testing, data from performing inspections on New Jersey motorist’s vehicles
shall be collected by the Contractor’'s NGWorkstations, then transferred to the Production NGVID which in turn shall transmit
the data to the MVC-ODSR. The Management Console shall be exercised by entering beta inspection station data, beta site
inspector data, running reports, retrieving VIRs via the public facing website, etc.

B. The Contractor must work closely with the State during beta testing and must produce a successful beta testing summary,
proving that all beta testing criteria are met. This summary shall be submitted to the SCM by the Contractor and incorporated
as part of Final System Acceptance, thereby contributing to the NGSystem becoming operational.

4.28.3.6 FINAL SYSTEM ACCEPTANCE

The State will accept the qualitative performance of all software when the Contractor has satisfactorily demonstrated that the
software is operating in accordance with the approved Architecture and Design Specification, has deployed all components to the
PROD environment, ATP, and ATP results as documented through acceptance testing and beta testing, and when all software
documentation has been delivered to the SCM.

The State will provide written approval of modules, systems and related Deliverables only when the Contractor has consistently
satisfied the following criteria:
A. All specifications are successfully met, as evidenced by the written SCM approval;
B. All Contractor Deliverables passed the corresponding technical and quality reviews, as evidenced by the written SCM
approval;
C. The Contractor’s system passes the ATP, as evidenced by written SCM approval;
The Contractor’s system passes beta testing, as evidenced by written SCM approval;
E. The satisfactory quantitative performance as specified in the approved NGSystem Requirements Specification is met by the
Contractor, as evidenced by written SCM approval;
The satisfactory quantitative performance as specified in the approved ATP documents is met by the Contractor, as evidenced
by written SCM approval;
All required Contractor deliverables and documentation are delivered to and accepted, in writing, by the SCM;
Contractor NGVID Security and Business Continuity and Disaster Recovery Plans are approved in writing by the SCM;
All documentation required from the Contractor, is delivered to and approved in writing by the SCM;
Contractor shall deliver to and deposit with the SCM any custom developed source code following its successful beta testing.
The SCM will keep a copy of this source code in a safe and secure location. Contractor should update this deposited source
code any time updates, improvements, or fixes are deployed. The deposited source code shall be stored in a git repository
on a platform provided by the NJMVC.
K. The Contractor provided and successfully completed all authorized end-user training requirements on the use of the
Management Console and audit functions.
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4.29 OPERATIONAL PHASE DEFECT CORRECTIONS
Any defects found during the Operational Phase shall be corrected by the Contractor in the following manner:
1. Critical Severity Defects must be corrected, pass UAT and promoted to production within one (1) Business Day of initial
identification. Once the change passes UAT it shall be promoted to production within one (1) Business Day of SCM approval.
2. Moderate Severity Defects must be corrected, pass UAT and promoted to production within seven (7) Business Days of initial
identification. Once the change passes UAT it shall be promoted to production within three (3) Business Days of SCM approval.
3. Low Severity Defects must be corrected, pass UAT and promoted to production within 30 Business Days of initial
identification. Once the change passes UAT it shall be promoted to production with the next service release or within 90
Business Days, whichever comes first.
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4.30

4.30.1

4.30.2

4.30.3

NGVID TRANSITION PLAN

Contractor shall review all available information and consider its proposed plans for implementation of the NGVID. The
Contractor shall provide its NGVID Transition Plan for transition from the Legacy VID and workstations to the NGVID and
NGWorkstations for review and approval by the SCM within 150 Calendar Days following Contract award.

PARALLEL OPERATIONS OF LEGACY VID AND NGVID

The Contractor shall, prior to NGSystem operation, populate the NGVID with legacy inspection data, vehicle data, and other
support data, as needed. During the transition from the legacy inspection system, both the Legacy VID and the NGVID must
remain operational for some period of time as determined by the SCM to be commercially reasonable and of benefit to the
State. The Contractor must conduct inspections, generate results and provide all reports to the SCM upon request from both
the remaining legacy workstations and NGWorkstations in use during parallel operations. To allow for re-inspections between
old and new workstations, the legacy data must be collected on a periodic basis (e.g., every 10 minutes or more frequently)
from the MVC-ODSR and the Contractor shall convert and store it on the NGVID. The Contractor is not responsible for
populating the legacy VID with NGVID data during this parallel operation period.

In the legacy system, the VIR for a failed vehicle includes a barcode summarizing the failed inspection. This barcode is used
by the legacy workstation when it is not connected to the VID. Any "fail" VIR produced by the Contractor’s NGWorkstations
must include two (2) barcodes: one (1) new barcode shall reflect only the NGSystem requirements and secondly, the same
legacy barcode currently produced by the existing legacy workstations must continue to be utilized by the legacy system. This
procedure will allow legacy workstations to perform re-inspections on vehicles that failed on an NGWorkstation.

The Contractor provided NGWorkstations must be able to read and properly interpret the legacy VIR barcode produced by
legacy workstations. Once all legacy workstations are replaced and are fully operational to the satisfaction of the State, the
NGWorkstations must no longer print the legacy barcode.

DATA MIGRATION

Important Note: The State owns all data on the legacy VID and its related data structures. The Contractor shall maintain the
integrity, security and content of all data at all times during the assigned migration and must extract the State’s legacy VID
data and load it on the NGVID PROD and UAT environments. State-owned legacy VID data also resides in an existing reference
database at MVC. The data in the MVC-ODSR and data from the current Contractor’s legacy VID will be made available to the
Contractor by the State for the purpose of populating the Contractor provided NGVID with historical data. At completion of
data migration and implementation of the subject NGVID, the Contractor shall work with the original contract vendor, MVC,
DEP, and OIT to continue acquiring freshly input data from the legacy system for as long a period of time as the legacy
workstations are in use performing inspections.

Exact data elements to be included in the NGVID shall be determined by mutual agreement between the Contractor and the
State during the JAD sessions. System requirements and design discussions shall also include additional data elements and
changes to other data elements. The State estimates approximately 66 million inspection records dating back approximately
25 years currently exist in the legacy VID. The State anticipates no less than three (3) years’ worth of data must be loaded to
the NGV-OLTP database, and the full history of legacy data shall be loaded into the NGV-ODS and MVC-ODSR databases by
the Contractor.

The data conversion processes shall be tested in the test environment by the Contractor before being used in the production
environment. Conversion of the full production data load must be completed by the Contractor prior to the start of beta
testing. The Contractor must secure SCM review and approval for the completed conversion and the SCM will not
unreasonably withhold its approval on a successfully completed data conversion.

DATA CONVERSION AND MIGRATION

The Contractor shall present its data conversion and migration plans as part of its NGVID Transition Plan, to ensure thorough
detail and planning for this important transition activity. The NGVID Transition Plan due within 150 Calendar Days following
Contract award. Upon completion and prior to implementing any portion of its NGVID Transition Plan, the Contractor must
secure written SCM approval.

The data conversion and migration portion of the Contractor’s NGVID Transition Plan must detail the following topics:
1. Tools (hardware, software or otherwise) to be utilized to support data conversion and migration;

2. Participant roles, organization, and responsibilities;

3. Stakeholder roles, organization, and responsibilities;

4. Data conversion and migration documentation and artifact management;
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Data conversion scope, approach, and schedule;

Data mapping and conversion QA and control;

Data model and data definition includes migrated data from the legacy system and new data elements and structure;
Conversion specifications and data mapping from the legacy system to the new NGSystem; and

An appendix of relevant acronyms and terms.
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C. The Contractor must present as part of the NGVID Transition Plan, its specific plan to migrate the current version of the
Corticon Rules Engine process and content to the newest version of Corticon or, in the event an alternate Rules Engine is
proposed by the Contractor, it must focus this deliverable on the new Rules Engine it specifies.

4.31 SYSTEM MAINTENANCE AND SUPPORT

The Contractor must provide maintenance, repair or replacement of all hardware, software and functionality of the NGSystem for the
Contract term. In addition, the Contractor shall provide to the State at no additional cost, an additional 500 hours of programming
per year for any required changes to the NGSystem (NGVID or NGWorkstation) identified by the State or the Contractor to achieve
optimal operational performance of the new system and its components. Unused hours each year shall accumulate over the course
of the Contract and the Contractor must continue to make any balance of unused programming hours from this pool carry forward
and available for use by the State in any contract year.

4.31.1 INSPECTION EQUIPMENT, MAINTENANCE, AND SUPPORT

The Contractor shall maintain and repair all inspection equipment supplied to any inspection facility. Specifically, the Contractor must:
A. Check the operation of all equipment and provide regularly scheduled preventive maintenance of the NGWorkstations. The

Contractor must also maintain, repair, or replace diesel opacity smoke meters in use at the inspection facilities throughout

the State as needed;

Check operations and provide preventive maintenance, repair or replacement of all equipment at the CIFs;

C. Check operations and provide preventive maintenance, repair or replacement of all equipment at the SIFs including
inspection equipment;

D. Check operations and provide preventive maintenance, repair or replacement of all equipment used by State inspection
teams (bus, mobile, diesel roadside) including diesel opacity smoke meters;

E. Supply all routine Consumables such as printer toner or ink. State inspection facilities personnel will continue to be
responsible for other routine maintenance such as providing printer paper and replacing toner cartridges supplied by the
Contractor;

F. Maintain and repair or replace computer equipment and workstations software as needed to maintain communication with
the NGVID;

G. Operate a Help Desk/PIF/PFF Support Hotline during typical State Inspection facilities business hours to provide support and
answer questions from the inspection facilities related to operation and maintenance of equipment, data transfer, and billing
schedules. The Contractor’s PIF/PFF Support Hotline must be available to inspection facilities throughout the State during
principal operating hours;

H. Provide timely repairs and spare parts:

1. The Contractor shall dispatch a repair technician to the site to successfully determine the problem, recommend and/or
perform at the State’s discretion, an appropriate, workable service repair solution ninety-five percent (95%) of the time
within one (1) Business Day of receipt of the call; and

2. The Contractor shall complete repair requests 95% of the time within two (2) Business Days of the site visit and 100%
within three (3) Business Days of the site visit.
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4.31.2 NGVID MAINTENANCE AND SUPPORT

The Contractor shall maintain a commercially reasonable schedule and provide appropriate maintenance to the NGVID. Contractor
provided maintenance must include any webpage adjustments, such as automated system monitoring and webpage maintenance, as
requested by the SCM. The Contractor shall also test and apply any security patches required for NGVID software or firmware.
Regarding security patches, the Contractor shall test for compatibility and apply security updates, operating system patches, service
pack level upgrades, and cumulative patch maintenance using an automated process within five (5) Business Days of issuance. If any
such patch solution is not compatible, the Contractor must notify the SCM, modify the NGWorkstation Software for compatibility, and
apply the revised software and security update within 30 Calendar Days of the security update issuance. Any major release level
changes, such as a new operating system release, must be presented to and discussed with the SCM and if the SCM agrees and provides
a written approval, such change(s) must be rolled out using an automated process within 180 Calendar Days of issuance by the third
(3™) party software manufacturer.

System maintenance and support are essential elements of the NGSystem and must be performed by the Contractor as specified to
ensure continuous, uninterrupted operations of all stated inspection facilities and related equipment.
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4313

NGVID FUNCTIONALITY TRAINING FOR STATE STAFF

The Contractor shall provide training for all components of the NGSystem to appropriately authorized State staff. The
Contractor’s training curriculum must be designed and delivered to provide complete familiarization in applicable system
operation for select State management, operational, technical, and other authorized personnel.

The Contractor’s training program shall include proper use and functionality of the Management Console, NGWorkstations,
ad hoc reporting tools, ITS, and other tools developed for, and as part of the NGSystem. The subject training shall consist of
Contractor instructor led, hands-on classroom training. All training materials shall be prepared and provided by the
Contractor, stored in the Document Repository and owned by the State. The State will review and may request edits or
modifications which the Contractor must honor, but the State will not unreasonably withhold approval of Contractor provided
training materials including the NGVID Systems Operation and Procedures Manual prior to use.

The Contractor shall implement its SCM approved plan to train up to 150 State staff on the operation of the NGWorkstation
Software and NGVID during the Implementation Phase. The Contractor shall maintain documentation of successful
completion of the approved NGSystem training program and retain a record of all individuals trained, and include name, title
or position, assigned work location and functional role within the State.

A NGSystem Training Plan must be submitted for review and approval by the SCM within 450 Calendar Days following Contract

award. The Contractor must, in its SCM approved plan, address the following topics:

1. Tools (hardware, software or otherwise) utilized to support training on the NGSystem;

2. Participant roles, organization, and responsibilities;

3. Documentation, status, completion, and artifact management procedure(s);

4. Details on how to train State staff on use of the Management Console, NGWorkstations, ad-hoc reporting tools and other
related tools developed for the NGSystem;

5. Detail how initial and subsequent new employee training shall be accomplished for each training category, including
overall training on the NGSystem, State System Administrator training, and technical training for authorized State staff
to interact with NGSystem IT operations; and

6. An appendix of relevant acronyms and terms.

The Contractor must provide specialized training for up to four (4) System Administrators authorized and appointed by the
SCM for each department (MVC, DEP) regarding:

1. Specialized report development;

2. Interface maintenance and operation.

The training materials must be provided by the Contractor for SCM review and written approval no less than one (1) month
in advance of the scheduled training. All training must be conducted at MVC and/or DEP or in a designated State-provided
facility during regular work hours. Class size will be determined by the SCM. The SCM will review and recommend trainer
candidates and the Contractor must secure written SCM approval for all trainer(s). The SCM retains the right to request
replacement training/trainer personnel at any time.

4.32 SERVICE LEVEL AGREEMENTS

The Contractor must maintain and comply with all applicable service levels during the Implementation, Operational, and Post-
Operational phases as shown within the tables in Section 5.8. Each of the performance requirements and metrics described in the
corresponding tables will be applied by the SCM and used as design criteria for the NGSystem hardware.

The subject tables summarize SLA dates and terms and associated LDs for the Implementation (startup, pre-operational, or transition),
as well as the Operational and Post-Operational phases of the project. The Contractor must consistently and successfully meet all
service levels specified.

433

A.

PUBLIC INFORMATION AND EDUCATION

A comprehensive and well-planned public information program plays a critical role in both establishing and retaining public
acceptance of a New Jersey vehicle inspection program. The Contractor must assist and support the State in meeting
applicable State and Federal (40 CFR 51) requirements and cooperatively develop a public information and consumer
protection program for statewide distribution. The Contractor shall spend not less than one percent (1%) of the operating
budget of the Contract to provide an ongoing public information campaign in accordance with the New Jersey Federal Clean
Air Mandate Compliance Act (P.L. 1995, Chapter 112; N.J.S.A. 39:8-44). Any funds that remain unused at the end of the
Contract shall be transitioned to the newly awarded Contractor.
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433.1

The Contractor shall demonstrate its budgeted funds are utilized exclusively for public information purposes. Accurate, audit
quality records of such expenditures must be held and maintained by the Contractor and made available to the State at any
time for SCM review and auditing purposes.

1. The Contractor shall provide a Public Information Officer (P1O), who shall begin immediately following Contract award
and continue to assist the State throughout the Operations Phase. The PIO shall meet with the State within 120 Calendar
Days after the Contract Effective Date to develop the Public Information and Education Plan (PI&E Plan). The Contractor
PIO must coordinate any new PI&E Plan efforts with the existing public awareness campaigns currently in use at MVC
and DEP. The Contractor’s PI&E Plan must be submitted to the SCM for review within 150 Calendar Days after the
Contract Effective Date. The Contractor must secure written SCM approval for any such plans prior to implementation
or execution.

Examples of items the Contractor must include in its PI&E Plan and which the PIO shall begin implementing upon receipt of

written SCM approval are included but not necessarily limited to the following items:

1. Preparation for the transition to the NGSystem;

2. Public awareness for the inclusion of MDDV OBD and Diesel Smoke Opacity Testing;

3. Creation of an effective campaign to retain existing PIFs/PFFs in the program and as appropriate, program recruitment
of new private inspection facilities which includes developing a website and leveraging social media to specifically target
recruitment of new PIF/PFF facilities into the program;

4. Schedule and conduct no less than six (6) PIF/PFF seminar/meetings in different geographic regions during the
Implementation Phase of the Contract;

5. Establish a Motorist Hotline; and

6. Keep the program website updated with current facility information such as hours of operation and live video of the CIF
queues.

MOTORIST HOTLINE

The Contractor shall operate a toll-free telephone customer hotline from 8:00 a.m. to 5:00 p.m. Monday through Friday and
from 8:00 a.m. to 12:00 p.m. on Saturday. The toll-free number currently in use by the existing Contractor shall be taken over
by the successful Contractor upon commencement of its operation of the CIFs. The Motorist Hotline number shall be
conspicuously located at the CIFs, on the internet website, and at each of the wait time gates. The State will transition the
toll-free number to the Contractor with the understanding that the number will revert back to the State upon termination of
the Contract.

The Contractor must ensure its Motorist Hotline is available to NJ State Motorists at all times and is able to successfully
handle, track, and report on all inquiries and complaints in a commercially reasonable and timely manner and provide on
demand reporting capabilities to authorized end users on operations and to evaluate service level(s) compliance via the
Management Console.

The hotline may utilize an automated system for responding to routine information requests during non-business hours. Any
automated system must be available 24 hours daily including weekends and holidays. The Contractor shall provide enough
telephone lines and Call Center Representatives (CCRs) to ensure that 98% of calls made by the public to the Motorist Hotline
are received and placed in a call queue in a timely manner and answered within 10 minutes from its queue entry, and a return
call to the motorist is completed within two (2) hours of receipt, during routine Motorist Hotline Business Hours. Call volumes,
response times, dropped calls, and other statistics deemed necessary by the State shall be tracked and reported by the
Contractor in its monthly operations report to the SCM. Historical call volume can be found in Appendix 3.2A Reporting. All
customers throughout New Jersey must be able to access the Motorist Hotline operators and CCRs via the same toll-free
number.

The Contractor shall hire and train all CCRs. A Motorist Hotline Training Manual outlining the standard operating procedures
and caller scripts must be submitted by the Contractor to the SCM within 120 Calendar Days of Contract award. The SCM will
review the Contractor submitted Motorist Hotline Training Manual prior to the official NGSystem startup date per the
corresponding SLAs. The Contractor’s Motorist Hotline Training Manual and its procedures are subject to review and approval
by the SCM. The SCM reserves the right to request edits which the Contractor must honor, then resubmit to the SCM for
review as necessary. The SCM will not unreasonably withhold approval on the Contractor’s training manual. All Contractor
CCRs must be knowledgeable in all aspects of New Jersey’s I/M program. In addition, the Contractor shall also develop
escalation protocols to triage calls for satisfactory resolution with the customer. The Contractor’s escalation protocol must
be reviewed and approved in writing by the SCM prior to Contractor implementation.
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4.34 CLOSEOUT AND DATA TRANSITION PLAN
A. The Contractor shall submit a draft Closeout and Data Transition Plan to the SCM for review and comment within 18 months
after the Contract Effective Date and shall deliver a final version of the Closeout and Data Transition Plan 365 Calendar Days
prior to the Contract end date. The Contractor shall address and/or deliver the following items as part of the Plan:

1. Payment of final invoices, payment of outstanding retainage (if applicable), release of insurance and any Performance
Bond;

2. Transfer of program data, databases, web-addresses, program phone numbers, and operational management of NGVID
functions to the State and/or any future generation program Contractor identified by the State via any forthcoming
competitive bid;

3. Complete a facility closeout inventory checklist and transfer all property acquired with State funds to the State;

1. Transfer or assignment of Intellectual Property (IP) licenses to the State and/or any future generation program
Contractor;

2. Transfer of public program documentation to the State and/or any future generation program vendor. This
includes all documentation on the NGSystem hardware and software, auditing and call center
procedures/manuals, and training materials; and

4. Transfer all documentation related to the NGVID. This shall include but may not be limited to:

a. Allreports developed as part of the Contract;

b. All New Jersey specific components, including web services, XML schemas or other components developed to

communicate with the data warehouse and MVC/OIT systems as part of the Contract;

c. Public websites and pages;

d. Data conversion programs; and

e. Technical and user documentation.

5. Tools (hardware, software, or otherwise) to be utilized to support the closeout and data transition of the NGSystem to a

future vendor;
Participant roles, organization, and responsibilities;
Stakeholder roles, organization, and responsibilities;
NGSystem Contractor roles and responsibilities;
Closeout and Transition Planning document and artifact management;
10 Solution Design for one-time data extraction to seed a possible future generation program vendor system;
11. Solution Design for real time data extraction and transfer to any possible future generation program vendor system; and,
12. An appendix of relevant acronyms and terms.

© o N o

In addition to the aforementioned elements of the Closeout and Data Transition Plan, the Contractor must also include in its plans for
the transfer of vehicle inspection data between itself and any possible future generation program Contractor. In preparation, the
Contractor shall begin working with both the State and the subject future generation program Contractor 270 Calendar Days prior to
the Contract end date to develop the necessary procedures to fulfill this requirement

4.34.1 FACILITY CLOSEOUT

Beginning 30 Calendar Days prior to the Contract end date, the SCM and Contractor shall mutually perform a physical on-site inspection
of each facility throughout the State to determine if the Contractor is current with any necessary maintenance. The Contractor must
ensure all buildings and systems meet SCM approval standards in satisfactory condition and that such buildings, facilities and systems
are in equivalent or better condition than when the Contractor first took possession following Contract award. Any deficiencies must
be repaired by the Contractor before the State will accept responsibility for and physical turnover of the subject buildings, facilities
and systems. In the event the Contractor is unwilling or unable to achieve the appropriate SCM approval standards for said buildings,
facilities and systems the State will deduct the cost of all necessary repairs from any monies the State may owe the Contractor upon
Contract expiration or termination in an amount sufficient to repair, replace, or correct the noted deficiencies in any building, facility,
equipment, or fixtures, in order to maintain full and uninterrupted operation of the facilities in its post-improvement condition.

4.34.2 NGVID DATA TRANSFERS

A. Prior to Contract expiration or termination, the Contractor must work with the State to extract and execute a complete
transfer of all daily NGVID data into an Oracle database utilizing a most current data migration method in compliance with
NJOIT's standards and best practices. The Contractor must ensure such method(s) are mutually agreed upon in writing by all
parties, and approved by the SCM prior to Contractor implementation.

B. The Contractor and the SCM shall agree on the exact Oracle format in which the data shall be provided and the timing for the
provision of the data. At the request of SCM, the Contractor shall also develop procedures that allow for the simultaneous
operation, and an exchange of data between the NGVID and any future NGVID. The SCM may request, and the Contractor
must develop such procedures for delivery to the SCM in writing, during the final 120 Calendar Day Contract period.
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C. Upon SCM request, the Contractor shall also modify the operation of the NGVID to accept inspection data from any future
generation program vendor. In the event such a request is made by the SCM, the Contractor must deliver these operational
modifications to the SCM in writing, during the final 120 Calendar Day Contract period.

D. The Contractor must keep existing NGSystem running per Operational SLA levels during any new Contractor System

Stabilization period.

E. Appropriate SLAs will be used to enforce the aforementioned data transfer requirements.

4.34.3 DOCUMENTATION

The Contractor shall provide comprehensive documentation, to the SCM for use by the State in compliance with SLA schedule. The
Contractor shall develop, maintain, and provide comprehensive operational documentation to the SCM for use by the State in
compliance with SLA schedule and as specified within this Bid Solicitation through the Contract term. All Contractor provided
documentation must be developed concurrently with the design, development, and testing of the system and is subject to SCM review

and approval prior to acceptance by the State.

4.35

NGSYSTEM PLANS, MANUALS, AND SPECIFICATIONS SUMMARY

The Contractor shall ensure that each final plan, manual, and specification created and provided to the SCM in the required timeframe
as noted below, adequately covers any necessary breadth and depth level for each topic. Each plan, manual, and specification is
described in detail within the Bid Solicitation section relevant to the topic.

Table 2 - Plan Summary

Document

Draft/Final Due Date
after Contract
Effective Date

Draft Plan Required with
Quote Submission

Section References for Plan Details

CIF Transition to Contractor

Mobilization Plan No Yes (Final) 3.18

Project Management Plan Start + 30d Yes 4.2.1
4.2.1“B”" & “D,” 4.29,4.29.3,4.3.3,4.22.3.5,
3.26 (Priceline 9),4.1.1,4.1.2,4.2,4.2.1,4.3,
4.4,49.2,49.3, 49.4,49.4.2,49.4.3,4.5,
4.7,4.9.5, 4.10, 4.10.5, 4.10.6, 4.11, 4.14,

[Transition, Retrofit, Operations, and Management Plan Start + 45d Yes 4.16, 4.16.1, 4.16.2, 4.16.3, 4.17, 4.20.5,
4.20.7,4.20.9.3,4.20.9.4, 4.21,4.22.2,4.22.3,
4.23.2,4.23.3, 4.26, 4.27, 4.29.1, 4.30, 4.29.3,
4.31,4.32,4.32.1, Table 2, 5.5, 5.8, Section 6,
9.3.

CIF Network and Lane Configuration Plan Start + 60d Yes 49.2.2

CIF Staffing/Training Plan Start + 30d Yes 4.10

Quality Assurance (QA) Plan Start + 60d Yes 4.5

CIF Security Plan Start + 60d Yes 49.2.3

Inspector Reference Manuals Start + 90d Yes 4.10.2

Motorist Hotline and Training Manual Start+120d No 4.33.1

CIF Maintenance and Grounds Plan Start + 60d Yes 4.16.2

CIF Capital Project Plan Start + 90d No 4.16.3

Public Information and Education (PI&E) Plan Start + 150d No 4.33

NGSystem Maintenance Plan Start + 335d Yes 4.20.8.6,4.23.2.9

INGVID Development and Implementation

NGSystem Requirements Specification Start+ 120d No 4.23.2,4.28.3

NGSystem Architecture and Design Specification Start + 150d Yes 4.23.2.2

NGVID Security Plan Start + 150d Yes 4.24.1

NGVID Transition Plan Start + 150d Yes 4.22,4.23.2.3,4.29,4.29.3,4.34

NGVID Data Management Plan Start + 180d Yes 4.23.2.3,4.23.2.8,4.23.2.9

Business Continuity and Disaster Recovery Plan Start + 180d Yes 4.23.2.1,4.24.2,4.24.2.3,4.28.3

NGSystem Performance Testing Plan Start +270d No 1.28.3

NGSystem Capacity, Performance and Monitoring Plan Start + 180d No 4.23.2.2,4.23.2.5,4.26.4

NGSystem Training Plan Start + 450d Yes 4.31.3,4.35

NGSystem Design Specification - initial version Start + 365d No 4.23.2

NGSystem Design Specification - “as built” version Start + 530d No 4.23.2

INGSystem Transition

NGWorkstation Hardware and Design Specification Start + 270d Yes 4.20.7.1

PIF/PFF Support Plan Start + 60d Yes 49.1

NGWorkstation Supply, Maintenance and Repair Plan Start + 365d Yes 4.16.1,4.20.6

NGVID and NGWorkstation Acceptance Testing Plan Start + 335d No 4.28

NGW orkstation User Manual Start + 480d No 4.20.10, 4.23.2.3

Closeout

Closeout and Data Transition Plan - draft version | Start +360d | No 4.34
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|C|oseout and Data Transition Plan —final version | End —360d | No | 4.34

4.36 APPLE STORE ACCESS

In addition to fulfilling all Windows/PC OS and Android compatible application requirements specified throughout this Solicitation, the
Contractor shall distribute Apple-Compatible iOS versions of applications developed for the State via the App Store, through the State’s
own App Store account. In each instance, the Contractor shall submit the completed application to the New Jersey Office of
Information Technology (“OIT”), for review. NJOIT will not unreasonably withhold any necessary approval of the Contractor’s
application. Upon approval, OIT will allow the Contractor limited access to the State’s App Store account solely for the purpose of
uploading and distributing the subject application. The Contractor shall, following OIT’s approval of the application, upload the
application to the App Store through the State’s App Store account.

In all instances, the Contractor shall ensure that any application it may create on behalf of the State meets all applicable guidelines
and requirements set forth in the most recent version of the Apple Developer Program License Agreement.

4.37 ADDITIONAL WORK AND/OR SPECIAL PROJECTS
The Contractor shall not begin performing any additional work or special projects without first obtaining the SCM’s recommendation
and the Director’s written approval.

In the event of additional work and/or special projects, the Contractor must present a written Quote to perform the additional work
to the SCM. The Quote should provide justification for the necessity of the additional work. The relationship between the additional
work and the Contract must be clearly established by the Contractor in its Quote.

The Contractor’s written Quote must provide a detailed description of the work to be performed, broken down by task and subtask.
The Quote should also contain details on the level of effort, including hours, labor categories, etc., necessary to complete the additional
work.

The written Quote must detail the cost necessary to complete the additional work in a manner consistent with this Contract. The
written price schedule must be based upon the hourly rates, unit costs, or other cost elements submitted by the Contractor in the
Contractor’s original Quote submission in response to this Bid Solicitation and in accordance with Bid Solicitation Section 4.10.1.
Whenever possible, the price schedule should be a firm, fixed price to perform the required work. A payment schedule, tied to
successful completion of tasks and subtasks, must be included.

Upon receipt and approval of the Contractor’s written Quote, the SCM shall forward same to the Director for the Director’s written
approval. Complete documentation from the Using Agency, confirming the need for the additional work, must also be submitted.
Documentation forwarded by the SCM to the Director must include all other required State approvals, such as those that may be
required from the State of New Jersey’s Office of Management and Budget and Office of Information Technology.

In the event the Contractor proceeds with additional work and/or special projects without the Director’s written approval, it shall be
at the Contractor’s sole risk. The State shall be under no obligation to pay for work performed without the Director’s written consent.
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5 GENERAL CONTRACT TERMS

The Contractor shall have sole responsibility for the complete effort specified in this Contract. Payment will be made only to the
Contractor or to the authorized dealers/distributors, if applicable. The Contractor is responsible for the professional quality, technical
accuracy and timely completion and submission of all deliverables, services or commodities required to be provided under this
Contract. The Contractor shall, without additional compensation, correct or revise any errors, omissions, or other deficiencies in its
deliverables and other services. The approval of deliverables furnished under this Contract shall not in any way relieve the Contractor
of responsibility for the technical adequacy of its work. The review, approval, Acceptance or payment for any of the deliverables,
goods or services, shall not be construed as a waiver of any rights that the State may have arising out of the Contractor’s performance
of this Contract.

5.1  CONTRACT TERM AND EXTENSION OPTION

The base term of this Contract shall be for a period of six (6) years. The anticipated Contract effective date is provided on the
“Summary” page of the Bid Solicitation in NJSTART. If delays in the procurement process result in a change to the anticipated Contract
effective date, the Contractor agrees to accept a Contract for the full term of this Contract.

This Contract may be extended up to four (4) years with no single extension exceeding one (1) year, by the mutual written consent of
the Contractor and the Director at the same terms, conditions, and pricing at the rates in effect in the last year of this Contract or rates
more favorable to the State.

5.2  CONTRACT TRANSITION

A. No Award Made --In the event that a new contract has not been awarded prior to the expiration date for this Contract,
including any extensions exercised, then by written notice to the Contractor, the State may exercise its right to transition this
Contract for a period of up to 365 Calendar Days (the “Initial Transition Period”). In the event the State exercises its right
pursuant to this Section, then the Contractor shall continue performance under this Contract under the same terms,
conditions, and pricing until a new contract is awarded or the Initial Transition Period expires. At no time shall this Initial
Transition Period extend more than 365 Calendar Days beyond the expiration date of this Contract, including any extensions
exercised, unless in the opinion of the Director, it is in the best interest of the State to extend the Initial Transition Period.

B. New Contract Awarded -- In the event that a new contract has been awarded prior to the expiration date for this Contract,
including any extensions exercised , then by written notice to the Contractor the State may transition this Contract (the “NCA
Transition Period”) and the Contractor shall continue performance under this Contract, under the same terms, conditions,
and pricing, for a period of up to 365 Calendar Days beyond the expiration date of this Contract, including any extensions
exercised, or until the new contract(s) can be completely operational, whichever first occurs.

During the transition period, the Contractor will be required to maintain the Legacy New Jersey Enhanced Motor Vehicle Inspection
Maintenance program described in 1.2.2.1. The contractor will be responsible for providing workforce, providing internet connectivity,
maintaining utilities and costs, repairing Legacy equipment and workstations and oversight of the daily business operations of the
program. Any public information and education funds that remain unused at the end of the Contract shall be transitioned to the newly
awarded Contractor.

5.3 PERFORMANCE SECURITY
Not applicable to this procurement.

5.4 OWNERSHIP OF MATERIAL

A. State Data — The State owns State Data. Contractor shall not obtain any right, title, or interest in any State Data, or
information derived from or based on State Data. State Data provided to Contractor shall be delivered or returned to the
State of New Jersey upon thirty (30) days’ notice by the State or thirty (30) days after the expiration or termination of the
Contract. Except as specifically required by the requirements of the Bid Solicitation, State Data shall not be disclosed, sold,
assigned, leased or otherwise disposed of to any person or entity other than the State unless specifically directed to do so
in writing by the State Contract Manager.

B. Work Product; Services — The State owns all Deliverables developed for the State in the course of providing Services under
the Contract, including but not limited to, all data, technical information, materials gathered, originated, developed,
prepared, used or obtained in the performance of the Contract, including but not limited to all reports, surveys, plans, charts,
literature, brochures, mailings, recordings (video and/or audio), pictures, drawings, analyses, graphic representations, print-
outs, notes and memoranda, written procedures and documents, regardless of the state of completion, which are prepared
for or are a result of the Services required under the Contract.

C. Contractor Intellectual Property; Commercial off the Shelf Software (COTS) and Customized Software — Contractor retains
ownership of all Contractor Intellectual Property, and any modifications thereto and derivatives thereof, that the Contractor
supplies to the State pursuant to the Contract, and grants the State a non-exclusive, royalty-free license to use Contractor
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Intellectual Property delivered to the State for the purposes contemplated by the Contract for the duration of the Contract
including all extensions. In the event Contractor provides its standard license agreement terms with its Quote, such terms
and conditions must comply with Bid Solicitation Section 1.4 — Order of Precedence of Contractual Terms.

D. Third Party Intellectual Property — Unless otherwise specified in the Bid Solicitation that the State, on its own, will acquire
and obtain a license to Third Party Intellectual Property, Contractor shall secure on the State’s behalf, in the name of the
State and subject to the State’s approval, a license to Third Party Intellectual Property sufficient to fulfill the business
objectives, requirements and specifications identified in the Contract at no additional cost to the State beyond that in the
Quote price. In the event Contractor is obligated to flow-down commercially standard third party terms and conditions
customarily provided to the public associated with Third Party Intellectual Property and such terms and conditions conflict
with Bid Solicitation requirements, including the SSTC, the State will accept such terms and conditions with the exception of
the following: indemnification, limitation of liability, choice of law, governing law, jurisdiction, and confidentiality. The Bid
Solicitation including the SSTC shall prevail with respect to such conflicting terms and conditions. In addition, the State will
not accept any provision requiring the State to indemnify a third party or to submit to arbitration. Such terms are considered
void and of no effect. Third party terms and conditions should be submitted with the Quote. If Contractor uses Third Party
Intellectual Property, Contractor must indemnify the State for infringement claims with respect to the Third Party Intellectual
Property. Contractor agrees that its use of Third Party Intellectual Property shall be consistent with the license for the Third
Party Intellectual Property, whether supplied by the Contractor, secured by the State as required by the Bid Solicitation, or
otherwise supplied by the State.

E. Work Product; Custom Software — The State owns all Custom Software which shall be considered “work made for hire”, i.e.,
the State, not the Contractor, Subcontractor, or third party, shall have full and complete ownership of all such Custom
Software. To the extent that any Custom Software may not, by operation of the law, be a “work made for hire” in accordance
with the terms of the Contract, Contractor, Subcontractor, or third party hereby assigns to the State, or Contractor shall cause
to be assigned to the State, all right, title and interest in and to any such Custom Software and any copyright thereof, and the
State shall have the right to obtain and hold in its own name any copyrights, registrations and any other proprietary rights
that may be available.

F. State Intellectual Property — The State owns all State Intellectual Property provided to Contractor pursuant to the Contract.
State Intellectual Property shall be delivered or returned to the State of New Jersey upon thirty (30) days’ notice by the State
or thirty (30) days after the expiration or termination of the Contract. The State grants Contractor a non-exclusive, royalty-
free, license to use State Intellectual Property for the purposes contemplated by the Contract. Except as specifically required
by the requirements of the Bid Solicitation, State Intellectual Property shall not be disclosed, sold, assigned, leased or
otherwise disposed of to any person or entity other than the State unless specifically directed to do so in writing by the State
Contract Manager. The State’s license to Contractor is limited by the term of the Contract and the confidentiality obligations
set forth in Bid Solicitation Section 6 — Data Security Requirements — Contractor Responsibility.

G. No Rights—Except as expressly set forth in the Contract, nothing in the Contract shall be construed as granting to or conferring
upon Contractor any right, title, or interest in State Intellectual Property or any intellectual property that is now owned or
licensed to or subsequently owned by or licensed by the State. Except as expressly set forth in the Contract, nothing in the
Contract shall be construed as granting to or conferring upon the State any right, title, or interest in any Contractor Intellectual
Property that is now owned or subsequently owned by Contractor. Except as expressly set forth in the Contract, nothing in
the Contract shall be construed as granting to or conferring upon the State any right, title, or interest in any Third Party
Intellectual Property that is now owned or subsequently owned by a third party.

5.5 SUBSTITUTION OF STAFF

If a Contractor needs to substitute any management, supervisory or key personnel, the Contractor shall identify the substitute
personnel and the work to be performed. The Contractor must provide detailed justification documenting the necessity for the
substitution. Resumes must be submitted for the individual(s) proposed as substitute(s) who must have qualifications and experience
equal to or better than the individual(s) originally proposed or currently assigned.

The Contractor shall forward a request to substitute staff to the State Contract Manager for consideration and approval. No substitute
personnel are authorized to begin work until the Contractor has received written approval to proceed from the State Contract

Manager.

5.6  DELIVERY TIME AND COSTS
Not applicable to this procurement.

5.7 AUTHORIZED DEALER AND/OR DISTRIBUTORS
Not applicable to this procurement.
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5.8 LIQUIDATED DAMAGES

The Division of Purchase and Property and the Contractor (“the Parties”) agree that it would be extremely difficult to determine actual
damages which the State of New Jersey will sustain as the result of the Contractor’s failure to meet the performance requirements. If
the Contractor cannot meet the Contract completion date for any task or subtask required to be completed by a date certain as shown
in the below schedules, the Contractor agrees to be liable to pay liquidated damages to the State. Therefore, the Parties agree that
the liquidated damages specified below are reasonable estimates of the damages the State of New Jersey may sustain from the
Contractor’s performance deficiencies set forth within this section and are not to be construed as penalties.

Assessment of liquidated damages shall be in addition to, and not in lieu of, such other remedies as may be available to the State of
New Jersey. Except and to the extent expressly provided herein, the Division shall be entitled to recover liquidated damages under
each section applicable to any given incident. The State has the sole discretion to determine whether liquidated damages should be
assessed.

Legend and Designation Notes:

A. SLAs are identified by “I” for those which take place in the Implementation Phase, “O” for those which take place during the
Operational Phase, and “P” for those which take place during the Post-Operational Phase;

B. References to Service Dates (e.g., “+ 30d”) refer to 30 Calendar Days;

C. References to “Start,” refer to and shall indicate the effective date upon when the SCM authorizes the Contractor to begin
work on NGSystem following the Contract Effective Date;

D. The State may adjust the primary service dates for the Implementation Phase SLA’s. This adjustment shall be negotiated in
good faith by the Contractor and State during the Implementation Phase. The Operational Phase SLAs shall not be modified
unless fully agreed to in writing by the SCM; and

E. The Contractor must secure all written approvals from the SCM prior to the start of any related work.

Liquidated damages will be assessed as follows:
A. As specified in the SLAs in this Section; or
B. When these tasks are not addressed by SLAs and such task, subtask, or work remains incomplete following its trigger date,
for the sum of:
a. $5,000 per workday for tasks that have a Critical Severity Defect on timely performance of any contract operation
and/or Motor Vehicle inspections;
b. $2,500 per workday for tasks that have a Moderate Severity Defect on timely performance of any contract operation
and/or Motor Vehicle inspections; and
c. $1,000 per workday for tasks that are Low Severity Defect on timely performance of any contract operation and/or
Motor Vehicle inspections.

Service Levels for Implementation Phase:

Calendar Liquidated
SLA Primary Service Description Trigger q Measurement Standard Section Reference
Dates Damages

$1,000 USD per
Contractor takes over Business Day. After
operations and management 30 days, $2,500

I-1 of CIFs during the USD per Business
Implementation phase of the Day. After 60 days,
Contract $5,000 USD per
Business Day.

The Trigger Dates are not met if the
following occurs: if the Contractor has not
taken over operation and maintenance of
the CIFs.

After

180 days 4.9.2.1

The Trigger Dates are not met if the
following occurs: Plans, Specifications,
and/or Manuals are not delivered to the
State in electronic format by end of
business on specified Trigger date; and/or, 4.35

Contractor submits all Plans,

1 D
-2 Specifications, or Manuals for per 51,000 USD per

Table 2 Business Day

State Approval Plans, Specifications, and/or Manuals are
not written using the standards,
functionality, and scope identified within
this Bid Solicitation
Contractor conducts The Trigger Dates are not met if the
requirements analysis and After 60 | $1,000 USD per following occurs: the sessions are not
-3 . . . e . 4.23.2.1
interviews of all State days Business Day conducted per the guidelines set forth in
stakeholder groups this Bid Solicitation
14 Contractor submits “as built” After $1,000 USD per The Trigger Dates are not met if the 42323
NGSystem Design 530 days | Business Day following occurs: final NGSystem Design T
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Specification for State
approval

Specification is not delivered to the State in
electronic format by end of business on
specified Trigger date; and/or final
NGSystem Design Specification is not
written using the standards, functionality,
and scope identified within this Bid
Solicitation

Contractor provisions

15 | Development/Test (DEV/TEST) | ~fter »1,000 USD per Development/Test (DEV/TEST) 4.23.2.10
. 135 days | Business Day Environment is not operational.
Environment
The Trigger Dates are not met if the UAT
Contractor provisions User Environment is not provisioned (purchased,

16 Acceptance Testing (UAT) After $5,000 USD per installed, configured, and operational) and 4.23.2.10
Environment and deploys 270 days | Business Day NGSystem Components are not operating D
NGSystem components in the UAT environment by start of

business by specified Trigger Date
The Trigger Date is not met if the following
occurs: the legacy data is not migrated to

1.7 Contractor migrates legacy After $1,000 USD per the UAT environment by specified Trigger 4302
data to UAT environment 300 days | Business Day date; and/or if the legacy data was not o

migrated using the State approved

specifications

The Trigger Dates are not met if the

following occurs: the ATP (including scripts)
Contractor submits are not delivered to the State in electronic

18 Acceptance Testing Procedure | After $1,000 USD per format by end of business on specified 4281
(ATP) (including scripts) for 335 days | Business Day Trigger Date; and/or the Plan and scripts o
State Approval are not written using the standards,

functionality, and scope identified within
this Bid Solicitation
Contractor conducts User The Trigger Dates are not met if the
Acceptance Testing with the following occurs: the UAT activity is not
e Aft 1,000 USD .

I-8a | State utilizing the UAT 365e;a s Eusiness Da per successfully conducted using the standards, | 4.28.2
environment and the ATP and ¥ y functionality, and scope identified within
scripts this Bid Solicitation
Contractor provisions The Trigger Dates are not met if the PROD

. P After $1,000 USD per Environment is not provisioned (purchased,
1-9 Production (PROD) . . . . 4.23.2.10
. 395 days | Business Day installed, configured, and operational) by
Environment oo . .
specified primary service date
Contractor corrects all defects The Trigger Dates are not met if all Critical
) " . After $5,000 USD per and Moderate Severity Defects identified
I-10 | identified by the State during . . e 4.28.1
UAT 450 days | Business Day during UAT are not corrected by specified
Trigger date
The Trigger Date is not met if the following
Contractor mlgrates‘leigacy After $1,000 USD per occurs: the Iegacy data is not‘ migrated to
I-11 | data accurately and in its 475 davs | Business Da the PROD environment by Trigger date; 4.30.2
entirety to PROD environment ¥ y and/or the legacy data was not migrated
using the State approved specifications
The Trigger Dates are not met if the
following occurs: the NGSystem
components are not operating in the PROD
Contractor deploys the After $5,000 USD per environment by start of business on
I-12 | NGSystem components to the . oo . 4.28.3.6
. 450 days | Business Day specified Trigger date; and/or the
PROD environment L
NGSystem components operating in the
PROD environment were not built using the
State approved specifications
The Trigger Date is not met if the following
Cothr_actor bgglns NGSystem After $1,000 USD per occurs: the tra}r}lng sgssmns have not
I-13 | Training Sessions with State . begun by specified Trigger date; and/or the | 4.31.3
510 days | Business Day > .
staff training sessions are not conducted by
following the State approved specifications
Contractor ensures NGSystem The Trigger Dates are not met if all Critical
) . Aft 6,000 USD . . . .
I-14 | is operational and free of e > . per Severity Defects identified during UAT are 4.28.3
510 days | Business Day

Critical Severity Defects

not corrected by specified Trigger Date and
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the entire NGSystem is not deployed and
fully operational in PROD environment

All inspection facilities

The Trigger Dates are not met if all CIF, PIF,
SIF, Fleet & Mobile workstations are not

Aft 6,000 USD
I-15 | converted and operations are e 26, . per functioning completely on the replacement | 4.1
L 540 days | Business Day
functioning on NGSystem NGSystem hardware and software at the
start of business on specified Trigger date
Service levels for Operations Phase:
Calendar
. . . Liquidated Section
SLA Primary Level Description Trigger 9 Measurement Standard
Damages Reference
Dates
Critical Severity Defects must $10,000 USD per
be corrected, pass UAT within Business Day in
f)ne (1) Bu_smess Day of initial After EXC(-ESS of one (1) The Service Levels are not met if any Critical
identification. Business Day of .
NGSystem . Severity Defects are not corrected, pass UAT, and
0-1 submission for . s . 4.29
.. | cutover + . promoted to production within two (2) Business
Once the change passes UAT, it acceptance testing
0 days . Days of State approval
shall be promoted to or for promotion to
production within one (1) production after
Business Day of State approval State approval
$1,000 USD per
. busi dayi
Moderate Severity Defects usiness cayin
excess of seven (7)
must be corrected, pass UAT, .
and promoted to production Business Days for
. p P . After submission for The Service Levels are not met if any Moderate
within seven (7) Business Days . )
e e NGSystem | acceptance testing Severity Defects are not corrected, pass UAT and
0-2 of initial identification. Once . ) . o 4.29
. cutover + or for each Business | promoted to the production environment within
the change passes UAT, it shall . .
. 0 days Day in excess of 10 Business Days of State approval.
be promoted to production ;
L . three (3) Business
within three (3) Business Days .
Days for promotion
of State approval .
to production after
State approval.
$1,000 USD per
Business Day in
Low Severity Defects must be excess of 30
corrected, pass UAT and Business Days for The Service Levels are not met if any Low Severity
promoted to production within submission for Defects are not corrected and pass UAT within 30
30 Business Days of initial After acceptance testing Business Days of State approval.

03 identification. Once the change | NGSystem | or for each Business 429
passes UAT it shall be cutover + Day past the next The service levels are not met if the corrections ’
promoted to production with 0 days service release or are not released in the production environment
the next service release or 90 Business Days with the next service release or within 90 Business
within 90 Business Days, after approval by Days, whichever comes sooner
whichever comes sooner. the State,

whichever comes

sooner.
Complete Inspection records The Service Level is not met if the following occurs:
from NGWorkstations must the complete inspection records are not
transmit successfully and After $1 USD per transmitted within 60 seconds successfully and
accurately to the NGSystem NGSvstem complete inspection | accurately during principal operating hours.

0-4 within 60 seconds during the cutoY/er . record not However, the Contractor shall not miss their 4.20.8.4
principal operating period, 0 davs transmitted within Service Level in cases where the inspection facility
excluding when inspection ¥ 60 seconds. premises have no Internet connection and are not
facilities have no Internet able to send data to the NGSystem during principal
connection. operating hours.

The Service Level is not met if the following occurs:
Complete Inspection records After $50 USD per the complete inspection records are not
transmitted on 1-minute NGSvstem complete inspection | transmitted on 1-minute intervals during principal

0-5 intervals 100% of the time cuto\\//er + record not operating hours. However, the Contractor shall 4.20.8.4
during principal operating 0 davs transmitted within not miss their Service Level in cases where OIT or
hours to OIT & MVC systems. ¥ 1 minute. MVC systems are not able to receive the data

during principal operating hours.
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All Production NGSystem VID
records and related data must

$1,000 USD per

The Service Level is not met if the following occurs:

replicate to Production After . s
. Business Day the the average replication is greater than 60 seconds
NGSystem databases (archive, NGSystem L . . .

0-6 o average replication and will be calculated on a daily basis over 4.20.8.4

warehouse, etc.) within 60 cutover + . . L .

time is more than principal operating hours only on days when there
seconds or less, on average 0 days A

. L 60 seconds. are no downtime incidents.

during principal hours of
operation.

$5,000 USD after
Production NGSystem After four (4) consecutive | The Service Levels are not met if the Production
downtime during principal hours per event, or NGSystem components are not fully functional and

. NGSystem ) ; . .
hours of operation must not a total of eight (8) available to the Production NGWorkstations;
. cutover + . . -

exceed four (4) consecutive hours cumulative and/or related Production NGSystem applications

0-7 180 days, 4.20.8.4
hours per event, or a total of and for 180 days, plus (e.g. Management Console) for more than four (4)
eight (8) hours cumulative for biannuall an additional consecutive hours per event or a total of eight (8)

180 days during principal v $5,000 USD for hours cumulative for 180 days during principal
. thereafter . .
operating hours. every 15 minutes operating hours.
thereafter.
Unscheduled Production $5,000 USD after
NGSystem downtime during After eight (8) The Service Levels are not met if the Production
non-principal hours of consecutive hours NGSystem components are not fully functional and
. NGSystem . .
operation must not exceed per event, or a total | available to the NGWorkstations; and/or related
. . cutover + . L.

0-8 eight (8) consecutive hours per 180 davs of 16 hours Production NGSystem applications (e.g. 4.20.8.4
event, or a total of 16 hours and ¥> | cumulative in 180 Management Portal) for more four (4) consecutive o
cumulative in 180 days during . days, plus an hours per event or a total of 16 hours cumulative

L . biannually L . . L .
non-principal operating hours thereafter additional $5,000 in 180 days during non-principal operating hours
when not scheduled ahead of USD for every 60 when not scheduled ahead of time.
time. minutes thereafter.

The Service Levels are not met if any users of
NGWorkstations are waiting on average more than
The average response time of five (5) seconds for the Production NGSystem to
all Production NGSystem After respond. The Service Level will be measured using
. . NGSystem | $1,000 USD per : . . .
NGWorkstations during . elapsed transaction response times (a minus b)
. . cutover + Business Day that L . . .
0-9 principal operating hours must L when any client inspection transaction request hits | 4.20.8.4
. 0 days, the response time is .
not exceed an average of five ; the server (a) and the server responds with any
. and daily not met . . . .
(5) seconds over the daily completed inspection transaction to the client (b)
L . . thereafter . . . .
principal operating period. and will be calculated on a daily basis over prime
operating hours only on days when there are no
downtime incidents.
UAT NGSystem downtime »500 USD. after 16 The Service Levels are not met if the UAT
. L After consecutive hours .
during principal hours of NGSvstem er event. or a total NGSystem components are not fully functional and
operation must not exceed 16 ¥ P ! available to the NGWorkstations; and/or related
consecutive principal operatin cutover + of 24 hours Production NGSystem applications (e

0-10 P patop €130 days, cumulative per v PP 8- . 4.20.8.4
hours per event, or a total of Management Portal) for more than 16 consecutive
24 principal or non-principal and month, plus an rincipal operating hours per event or a total of 24

princip princip monthly | additional $100 usp | Pr'"cPaloperating hours per eve
operating hours cumulative principal or non-principal operating hours
thereafter | for every 60 .
per month. . cumulative per month.
minutes thereafter.
. s After . .

All documentation required in NGSvstem The Service Levels are not met if the State does
the “Document Repository” cutoY/er . $100 USD per not receive approved updates to the NGSystem

0-11 shall be updated and 365 davs Business Day in documentation (plans, manuals) as described in 4417
submitted to the State ¥S, excess of the annual | the Document Repository Section by November o

and . .
annually by November 30th annually review date. 30th of each calendar year during the Contract
each calendar year. thereafter term
; - Busi
PhyS{caI'Testmg (.)f usiness After The Service Levels are not met if the State does
Continuity and Disaster X - .
. NGSystem not receive a findings report that the physical
Recovery plans and submission $2,000 USD per . . - .
of a report indicating pass/fail cutover + Business Day in testing of the Business Continuity and Disaster
0-12 365 days, Recovery Plan was completed and pass/fail results 4.243
of all NGSystem components excess of the annual
and . of NGSystem components documented by end of
to the State annually by review date. .
annually business on December 31st of each calendar year
December 31st each calendar .
. thereafter during the Contract term
year during the Contract term

0-13 OBD communications rate After $5,000 USD for The Service Levels are not met if the successful 4.20.8.4

between the NGWorkstation NGSystem | every percentage communication rates for any of the three GVRW U
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and vehicles required to cutover + point below the classes of vehicles with the NGWorkstation is less
receive an OBD test must be: 0 days, specified than the given rates on average as measured by
>=99.9% if GVWR <= 8,500 and communications total successful communications rate per month
pounds monthly rate on a monthly divided by total OBD tests per month. Failing
>=99.0% if GVWR is between thereafter | basis. communication results on known problematic
8,501 and 14,000 pounds vehicles as published in NJ OBD Hardware
>=95.0% if GVWR is >= 14,001 Specification part 12.7 as problematic shall be
pounds excluded from these calculations.
Those vehicles identified in NJ
OBD Hardware Specification
part 12.7 as problematic shall
be excluded from these
calculations.
Aft
) Gzrstem $5,000 USD per
The NGWorkstation monthly ¥ each whole . . .
audit failure rates must not cutover + ercentage point The Service Levels are not met if the following
0-14 . 0 days, i gep occurs: The NGWorkstation monthly audit failure 4.17.6
exceed the benchmark audit greater than the e
. and . rate exceeds the benchmark audit failure rate.
failure rate. benchmark failure
monthly
rate.
thereafter
The NGSystem must retain After
inspection data, and all data NGSystem The Service Levels are not met if the following
related to inspections, online cutover + $1000 USD per occurs: Inspection data and all related data to an
and readily accessible in real 0 days, inspection record inspection record are not retained and accessible
0-15 | time by both State personnel rolling not retained for a in real time for a minimum of three (3) yearsinthe | 4.20.8.4
and NGSystem applications for | three (3) minimum of three NGVID transactional database of the NGSystem.
a minimum of three (3) years year (3) years Thereafter the data can be moved to an archive
in the NGVID transactional period database.
database. thereafter
The NGSystem must retain all
inspection data (both The Service Levels are not met if the following
historically mi 3 i h historically mi
istorically migrated and After $1000 USD per occurs: Inspection data (both historically migrated
currently generated records), . . and currently generated records) and all related
0-16 NGSystem | inspection record . . . 4.20.8.4
and all data related to . data to an inspection record are not retained for
. ) cutover not retained. . .
inspections, for the Contract the Contract term in the NGVID archive database
term in the NGVID archive of the NGSystem.
database.
The N hall ff Af 2 D
a ”T\/Ia‘GoSr\’/’S;eezjrsita brnec;tc;u N N(;Er stem ;sncsl(lzloei(: UI?JS gcetrual The Service Levels are not met if the following
0-17 J . y . ¥ P occurs: A “Major” security breach, as determined 4.24.1
occurs at any time during the cutover + measurable .
by the State, occurs during the Contract term
Contract term 0 days damages
The N hall ff Af
”e .GSY,Stem S. all not suffer ter The Service Levels are not met if the following
a “Minor” security breach NGSystem | $5,000 USD per PR . :
0-18 . . o occurs: A “Minor” security breach, as determined 4.24.1
occurs at any time during the cutover + incident. .
by the State, occurs during the Contract term
Contract term 0 days
The State must be formally
notified of any real or potential After The Service Levels are not met if the following
security breach to any of the occurs: a real or potential security breach to any
. NGSyst 2,000 USD . L
0-19 | NGSystem environments cutoY/ZfT siolation per environment of the NGSystem is discovered by the | 4.24.1
(PROD, UAT, DEV, etc.) within 0 davs ’ Contractor, and the State is not formally notified
30 minutes of detected by the ¥ within 30 minutes.
Contractor.
The State shall be formally
notified of any suspected or The Service Levels are not met if the following
actual loss of major After occurs: a suspected or actual loss of major
0-20 functionality of the PROD NGSystem | $2,000 USD per functionality to the PROD or UAT environments of 4243
and/or UAT NGSystem cutover + violation. the NGSystem is detected by the Contractor, and -
environments within 30 0 days the State is not formally notified within 30
minutes of discovery by the minutes.
Contractor.
The Motorist Hotline shall be $50 USD per call not | The Service Levels are not met if the following
available to the public during returned when the occurs: motorists contacts the hotline and less
. . After 180 . . .
0-21 | principal operating hours and days caller leaves a than 98% of the time their call is not answered, 4.33.1

98% of calls made by the public
to the Motorist Hotline must

message to have
their call returned

placed in queue, answered within 10 minutes off
queue nor has a call returned within 2 Motorist

89




be received and placed in a call
queue, answered within 10
minutes from the queue, or a
return call to the motorist
within 2 Motorist Hotline
Business Hours.

or calls exceeding
the 98%.

Hotline Business Hours if they chose to leave a
message versus waiting beyond 10 minutes in
queue.

The PIF and PFF Support
Hotline must be available to
inspection facilities during
principal operating hours and
98% of calls made by

$50 USD per call not
returned when the
caller leaves a

The Service Levels are not met if the following
occurs: inspection facility contacts the hotline

. . . After message to have during principal operating hours and less than 98%
inspection stations to the PIF . . . .
. NGSystem | their call returned of the time their calls are not answered, placed in
0-22 | and PFF Support Hotline must L. . 4.33.1
. . cutover + or 98% of calls not queue, answered within 10 minutes off queue or
be received and placed in a call . I .
L 0 days received and has a call returned within 2 PFF/PIF Hotline
queue, answered within 10 L . .
. answered within 10 | Business Hours if they chose to leave a message
minutes from the queue, or a . . s . .
. minutes of being versus waiting beyond 10 minutes in queue.
return call to the motorist laced in queue
within 2 PFF/PIF Hotline P queue.
Business Hours.
Th hall di h
e (.ZontracFo.r shall dispatch a $50 USD per
repair technician to any inspection facilit
inspection facility to determine | After P ¥ The Service Levels are not met if the following
. . where a workable .
the problem with equipment NGSystem . L occurs: 95% of the dispatches are not completed
0-23 . repair solution is o . . 4311
and recommend a solution cutover + . within one (1) Business Day of receipt of the call.
. L. not provided 95% of
95% of the time within one (1) 0 days . o
. . the time within 1
Business Day of receipt of the .
business day
call.
$50 USD per
inspection facility
per day beyond two
(2) Business Days
after the site visit
exceeding 95% or
ding th
The Contractor shall complete After ?:)yBequcis‘:s;ana Sree
repair 95% of the time within NGSystem ¥s. The Service Levels are not met if the following
. For each month the . . s
0-24 two (2) Business Days of the cutover + number of station occurs: is repairs are not completed within two (2) 4311
site visit and 100% within three | 0 days + S Business Days 95% of the time or within three (3) o
. . repair violations .
(3) Business Days of the site monthly days in all cases.
visit thereafter meets or exceeds
’ 2% of the then-
current station
population, the
Contractor must
also pay additional
damages of $2,000
USD.
The Contractor shall test for
compatibility and apply
security updates, operating
system patches, service pack $500 USD per day
level upgrades, cumulative beyond the limits of | The Service Levels are not met if the following
patch maintenance within 5 5 days for changes occurs: security updates, operating system
days of issuance. If not which can be patches, service pack level upgrades, cumulative
compatible, the Contractor After applied and 30 days | patch maintenance are not tested and those which
must notify the SCM, modify NGSvstemn for changes which are compatible are not applied within 5 days of
0-25 | the NGWorkstation Software ¥ are not compatible. | issuance, and those which are not compatible are 4.31.2
e cutover + . . e
for compatibility, and apply the 0 days $500 USD per day applied with updated software within 30 calendar

revised software and security
update within 30 calendar days
of issuance of the security
update.

Any release level changes
(such as a new operating
system release) must be
discussed with the SCM and if

for major changes
that must be
implemented within
180 days of release
by the Contractor.

days.

Major releases must be discussed and released
within 180 days of issuance by the software
manufacturer.
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the SCM agrees and provides
written approval, must be
rolled out using an automated
process within 180 days of
issuance by the software
manufacturer.

The Contractor shall provide
the State with a report

$100 USD per

The Trigger Dates are not met if the following

detailing each CIF’s After 210 . . occurs: the monthly CIF facilities report is not
. . Business Day in . . .
maintenance and repairs days + delivered to the SCM in electronic format by the
0-26 excess of the . . . 4.16.2
completed each month by monthly monthly review date; and/or the facilities report is
- . monthly due date. . . . .
close of business of the fifth thereafter not written using the standards, functionality and
Business Day of the following scope agreed to by the SCM and the Contractor.
month.
The Contractor shall provide The Trigger Dates are not met if the following
. $100 USD per ] .
the State with a report After 210 . . occurs: the monthly CIF staffing roster report is not
L , ) Business Day in . . .
detailing each CIF’s staffing days + delivered to the SCM in electronic format by the

0-27 excess of the . . 4.10.6

roster each month by close of monthly monthly review date; and/or the report is not
. . . monthly due date. . . . .

business of the fifth Business thereafter written using the standards, functionality and
Day of the following month. scope agreed to by the SCM and the Contractor.
The Contractor shall id . . .

e~on rac. or shal provide The Trigger Dates are not met if the following
the State with a report . .

e , $100 USD per occurs: the monthly CIF customer satisfaction

detailing each CIF’s customer After 210 . . L . . .

. . o Business Day in activity report is not delivered to the SCM in
satisfaction activities days + . .

0-28 . . excess of the electronic format by the monthly review date; 4.13

(complaints and resolutions) monthly . . .
monthly due date. and/or the report is not written using the

each month by close of thereafter . .

. . . standards, functionality and scope agreed to by
business of the fifth Business

- the SCM and the Contractor.
Day of the following month.
The Contractor shall provide The Trigger Dates are not met if the following
the State with a report $100 USD per occurs: the monthly CIF vehicle damage activity
. , . After 210 . . ) . . .

detailing each CIF’s vehicle davs + Business Day in report is not delivered to the SCM in electronic

0-29 | damage activities each month mgnthl excess of the format by the monthly review date; and/or the 4.14
by close of business of the fifth thereaf\t/er monthly due date. report is not written using the standards,

Business Day of the following functionality and scope agreed to by the SCM and

month. the Contractor.

The Contractor shall ensure $1000 USD for the The Pr'|mary service Levelis not met if the .
. . e following occurs: when the average customer wait

the average Customer Wait After 180 first violation per time in any whole hour (beginning upon the

0-30 | Time at a CIF does not exceed day and $500 for . y . & gup 4.12

. . days . opening of the station, and hourly thereafter)
30 minutes in any two (2) each additional . .
. . S exceeds greater than 30 minutes in any two (2)
contiguous operating hours. violation. . .
contiguous operating hours.
The Pri ice Level i if th
The Contractor shall ensure $500 USD for each folleom:;rr:]agzcsjrl;che evellis not met f the
the average Customer Wait additional 10 & ) e
. . . When the average customer wait time in any
Time at a CIF does not exceed After 180 minute interval whole hour (beginning upon the opening of the
0-31 | 40 minutes and for each 10 exceeding the thirty . & g up P & 4.12
. . L days . station, and hourly thereafter) exceeds greater
minute increasing interval (3) minute average . . . .
. o . than 40 minutes and for each 10 minute increasing
following a violation recorded following an SLA- . . . .
or SLA 0-30 030 violation interval in any two (2) contiguous operational
P ) ) hours following an SLA-030 violation.
$2500 USD per The Primary Service Level is not met if the
The Contractor shall ensure month that a CIF following occurs:

0-32 the CIFs do not have a monthly | After 180 Facility has an When the calculation of total monthly customer 412
average customer wait time in days average customer wait time minutes per CIF facility is divided by the '
excess of fifteen (15) minutes. wait time in excess total number of monthly operational minutes and

of 15 minutes this result exceeds 15 minutes.
The Contractor shall ensure $2500 USD per . . . .
The P S Level t met if th
the CIFs do not have a monthly month that a CIF € r.|mary ervice tevelis not met i the
average customer wait time in Facility has an following occurs:
& . ¥ When the calculation of total monthly customer
excess of 25 minutes and for After 180 average customer . . R

0-33 . . R wait time minutes per CIF facility is divided by the 4.12

each additional 10 minute days wait time in excess

increasing interval following a
violation recorded per SLA O-
32.

of 25 minutes and
for each 10 minute
increasing interval

total number of monthly operational minutes and
this result exceeds 25 minutes and for each
increasing 10 minute interval.
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The Contractor shall operate

and maintain a wait time The Service Levels are not met if the following
system capable of monitoring After 180 $500 USD per occurs: the Contractor does not maintain a system
0-34 | and recording wait times and davs Business Day at capable of monitoring and recording wait times 4.12
that must capture no less than ¥ each facility and that must capture no less than 98 % of
98 % of vehicles that enter the vehicles that enter the queue at each facility.
queue at each facility.
Service levels for Post-Operations Phase:
Calendar
. i . Liquidated Section
SLA Primary Level Description Trigger 9 Measurement Standard
Dates Damages Reference

Contractor shall provide a one-
time complete extract of
Inspection data and all related 120 days

The Service Level is not met if the following occurs:
the data extract is not provided per the guidelines

. . $10,000 USD per set forth in this Bid Solicitation; and the resulting
P-1 data to the future generation prior to ; . . . . 4.34.2
. . . Business Day data extract is not provided in a useable file and
program vendor in a file and Transition
content format to future vendor by end of
content format agreed to by . .
business on Trigger Date.
the State.
Contractor provides daily
inclusive extract of all changed The Service Level is not met if the following occurs:
. 120 days . . J
Inspection data, and all related Hior to the data extract is not provided per the guidelines
data to the future generations’ P " $1,000 USD per set forth in this Bid Solicitation; and the resulting
P-2 Transition . . . . 4.34.2
program vendor, to keep the until 60 Business Day data extract is not provided in an agreed to and
subsequent databases in sync davs after useable format to the future vendor each Business
with the existing NGSystem ¥ Day by 10:00am EST per State requirements.
databases.
Vendor k isti Aft . . . .
Nzr; Ztren(:er?;i)i(: er C|O§;Out The Service Level is not met if the following occurs:
Y . gp . - $10,000 USD per the NGSystem is not maintained per the existing
P-3 Operational SLA levels during Transition ; . . . 4.34.2
Business Day Operational Service Level Agreements up until the
new Vendor System +365 . .
e . close of business on the Trigger Date.
Stabilization period. days

5.8.1  NOTIFICATION OF LIQUIDATED DAMAGES

Upon determination that liquidated damages are to be assessed, the Director or the State Contract Manager will notify the Contractor
of the assessment in writing. The availability of any period of cure will depend on the situation and will be in the sole discretion of the
Director. The Director may, in the Director’s sole discretion, elect to notify the Contractor that liquidated damages may be assessed
so as to provide a warning, prior to assessing them in accordance with this section, but if the Director does not provide such a warning
the Director is not precluded from assessing liquidated damages in accordance with this Contract. Notwithstanding any provision of
any Bid Solicitation to the contrary, should there be any conflict between this section and any other provision of the Bid Solicitation,
this section shall supersede such section of the Bid Solicitation.

5.8.2 CONDITIONS FOR TERMINATION OF LIQUIDATED DAMAGES
The continued assessment of liquidated damages may be terminated at the sole discretion of the Director, only if all of the following
conditions are met:

A. The Contractor corrects the condition(s) for which liquidated damages were imposed;
B. The Contractor notifies the State Contract Manager in writing that the condition(s) has (have) been corrected; and
C. The Director reviews and approves in writing the recommendation of State Contract Manager.

5.8.3  SEVERABILITY OF INDIVIDUAL LIQUIDATED DAMAGES

If any portion of the liquidated damages provisions is determined to be unenforceable by a New Jersey court in one (1) or more
applications, that portion remains in effect in all applications not determined to be invalid and is severable from the invalid
applications. If any portion of the liquidated damages provisions is determined to be unenforceable, the other provision(s) shall remain
in full force and effect.

5.8.4  WAIVER OF LIQUIDATED DAMAGES/LIQUIDATED DAMAGES NOT EXCLUSIVE REMEDY

The continued assessment of liquidated damages may be waived in writing at the sole discretion of the Director. The waiver of any
liguidated damages due shall constitute a waiver only as to such assessment of liquidated damages and not a waiver of any future
liguidated damage assessments. Failure to assess liquidated damages or to demand payment of liquidated damages within any period
of time shall not constitute a waiver of such claim by the State.
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5.8.5 PAYMENT OF LIQUIDATED DAMAGES

Once assessed, liquidated damages will be deducted from any funds owed to the Contractor by the State, and in the event the amount
due the Contractor is not sufficient to satisfy the amount of the liquidated damages, the Contractor shall pay the balance to the State
of New Jersey within 30 Calendar Days of written notification of the assessment. If the amount due is not paid in full, the balance will
be deducted from subsequent payments to the Contractor.

5.9 RETAINAGE

The amount of retainage for this Contract is 10%. The Using Agency shall retain the stated percentage of each invoice submitted. At
the end of each three (3) month period, the Using Agency shall review the Contractor’s performance. If performance has been
satisfactory, the Using Agency shall release 90% of the retainage for the preceding three (3) month period. Following certification by
the State Contract Manager that all services have been satisfactorily performed the balance of the retainage shall be released to the
Contractor.

5.10 ELECTRONIC PAYMENTS

With the award of this Contract, the successful Contractor(s) will be required to receive its payment(s) electronically. In order to
receive payments via automatic deposit from the State of New Jersey, the Contractor must complete the EFT information within its
NJSTART Vendor Profile. Please refer to the QRG entitled “Vendor Profile Management — Company Information and User Access” for
instructions.

5.11 PROCUREMENT EFFICIENCY PROGRAM

A. Quarterly Sales Reporting - The Contractor shall submit a Sales Report documenting all sales made under the Contract. The
Sales Report shall be submitted directly to Periscope no later than thirty (30) Calendar Days after the end of each calendar
quarter. The calendar quarters will end March 31, June 30, September 30, and December 31. The Sales Report must contain
the following information:

e Complete and accurate details of all sales, credits, returns, refunds, and the like for the reporting quarter;

e Purchasing entity;

e Total of Procurement Efficiency Program Fee amount due for the reporting quarter;

e  Such other information as the State may reasonably request;

e [f no sales were made against this Contract during the reporting quarter, then a report shall be submitted showing
zero sales and zero Procurement Efficiency Program Fee due; and

e Quarterly Sales Reporting and remittance of the Procurement Efficiency Program Fee shall begin on the first calendar
quarter starting after the effective date of the Contract.

B. Procurement Efficiency Program Fee - For all purchases made under this Contract, that have been invoiced, the Contractor
shall remit the Procurement Efficiency Program Fee in the amount of one percent (1%) of all Purchases to Periscope acting
on behalf of the State of New Jersey.

C. Remittance of the Procurement Efficiency Program Fee - On a quarterly basis, the Contractor shall remit the Procurement
Efficiency Program Fee directly to Periscope no later than thirty (30) days after the end of each calendar quarter. The calendar
quarters will end March 31, June 30, September 30, and December 31. Failure to remit the Procurement Efficiency Program
Fee timely and accurately may result in Contract termination as outlined in the “Termination of Contract” clause of the State
of New Jersey Standard Terms and Conditions.

D. NJSTART Marketplace Catalog Enablement - Contractor shall cooperate with State and/or Periscope as requested to upload
catalog items and pricing consistent with this Contract. Contractor shall upload catalog within thirty (30) Calendar Days of
the date of execution of this Contract. Failure to cooperate will result in the Contractor’s good and/or services not being
represented in the NJSTART Marketplace. The Contractor shall ensure that the catalog complies with the scope, and terms and
conditions of this Contract. Any identified deviation from the Contract must be corrected immediately. Any catalog that does
not comply with the scope and terms and conditions of this Contract can lead to a breach of contract and will be escalated to
the Division of Purchase and Property’s Contract Compliance and Audit Unit for review and possible action.

E. Retention and Inspection of Records and Audit - The Contractor shall keep records of all sales made to all Using Agencies in
sufficient detail to enable the State to determine the Procurement Efficiency Program Fee payable by the Contractor. The
State and/or Periscope may examine and audit, at its own expense, Contractor’s sales records and Sales Reports for
completeness and accuracy. If such examination reveals underpayment of the Procurement Efficiency Program Fee, the
Contractor shall immediately pay to Periscope the amount of deficiency. If the examination reveals an underpayment of 5%
or more, then the Contractor shall reimburse the State and/or Periscope for the cost of the audit.
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6 DATA SECURITY REQUIREMENTS — CONTRACTOR RESPONSIBILITY

6.1  SECURITY PLAN

The Contractor shall submit a detailed Security Plan that addresses the Contractor’s approach to meeting each applicable security
requirement outlined below, to the State, no later than thirty (30) Calendar Days after the award of the Contract. The State’s approval
of the Security Plan shall be set forth in writing. In the event that the State reasonably rejects the Security Plan after providing the
Contractor an opportunity to cure, the Director may terminate the Contract pursuant to the SSTC.

6.2 COMPLIANCE

The Contractor shall develop and implement processes to ensure its compliance with all statutory, regulatory, contractual, and internal
policy obligations applicable to this Contract. Examples include but are not limited to General Data Protection Regulation (GDPR),
Payment Card Industry Data Security Standard (PClI DSS), Health Insurance Portability and Accountability Act of 1996 (HIPAA), IRS-
1075. Contractor shall timely update its processes as applicable standards evolve.

The Contractor shall also conduct periodic reviews of its information systems on a defined frequency for compliance with statutory,
regulatory, and contractual requirements. The Contractor shall document the results of any such reviews.

6.3  PERSONNEL SECURITY
The Contractor shall implement processes to ensure all personnel having access to relevant State information have the appropriate
background, skills, and training to perform their job responsibilities in a competent, professional, and secure manner. Workforce
security controls shall include, at a minimum:
A. Position descriptions that include appropriate language regarding each role’s security requirements;
B. To the extent permitted by law, employment screening checks are conducted and successfully passed for all personnel prior
to beginning work or being granted access to information assets;
C. Rules of behavior are established and procedures are implemented to ensure personnel are aware of and understand usage
policies applicable to information and information systems;
D. Access reviews are conducted upon personnel transfers and promotions to ensure access levels are appropriate;
E. Contractor disables system access for terminated personnel and collects all organization owned assets prior to the individual’s
departure; and
F. Procedures are implemented that ensure all personnel are aware of their duty to protect information assets and their
responsibility to immediately report any suspected information security incidents.

6.4  SECURITY AWARENESS AND TRAINING
The Contractor shall provide periodic and on-going information security awareness and training to ensure personnel are aware of
information security risks and threats, understand their responsibilities, and are aware of the statutory, regulatory, contractual, and
policy requirements that are intended to protect information systems and State Confidential Information from a loss of confidentiality,
integrity, availability and privacy. Security awareness and training shall include, at a minimum:
A. Personnel are provided with security awareness training upon hire and at least annually, thereafter;
B. Security awareness training records are maintained as part of the personnel record;
C. Role-based security training is provided to personnel with respect to their duties or responsibilities (e.g. network and systems
administrators require specific security training in accordance with their job functions); and
D. Individuals are provided with timely information regarding emerging threats, best practices, and new policies, laws, and
regulations related to information security.

6.5 PRIVACY
If there is State Data associated with the Contract, this section is applicable.
A. Data Ownership. The State owns State Data. Contractor shall not obtain any right, title, or interest in any State Data, or
information derived from or based on State Data.
B. Data usage, storage, and protection of Personal Data are subject to all applicable international, federal and state statutory
and regulatory requirements, as amended from time to time, including, without limitation, those for HIPAA, Tax Information
Security Guidelines for Federal, State, and Local Agencies (IRS Publication 1075), New Jersey State tax confidentiality statute,
the New Jersey Privacy Notice found at NJ.gov, N.J.S.A. § 54:50-8, New Jersey ldentity Theft Prevention Act, N.J.S.A. § 56:11-
44 et. seq., the federal Drivers’ Privacy Protection Act of 1994, Pub.L.103-322, and the confidentiality requirements of N.J.S.A.
§39:2-3.4. Contractor shall also conform to PCI DSS, where applicable.
C. Security: Contractor agrees to take appropriate administrative, technical and physical safeguards reasonably designed to
protect the security, privacy, confidentiality, and integrity of user information. Contractor shall ensure that State Data is
secured and encrypted during transmission or at rest.
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6.6

Data Transmission: The Contractor shall only transmit or exchange State Data with other parties when expressly requested
in writing and permitted by and in accordance with requirements of the Contract or the State of New Jersey. The Contractor
shall only transmit or exchange State Data with the State of New Jersey or other parties through secure means supported by
current technologies.

Data Storage: All data provided by the State of New Jersey or State data obtained by the Contractor in the performance of
the Contract must be stored, processed, and maintained solely in accordance with a project plan and system topology
approved by the State Contract Manager. No State data shall be processed on or transferred to any device or storage medium
including portable media, smart devices and/or USB devices, unless that device or storage medium has been approved in
advance in writing by the State Contract Manager. The Contractor must not store or transfer State of New Jersey data outside
of the United States.

Data Re-Use: All State Data shall be used expressly and solely for the purposes enumerated in the Contract Data shall not be
distributed, repurposed or shared across other applications, environments, or business units of the Contractor. No State Data
shall be transmitted, exchanged or otherwise passed to other contractors or interested parties except on a case-by-case basis
as specifically agreed to in writing by the State Contract Manager.

Data Breach: In the event of any actual, probable or reasonably suspected Breach of Security, or any unauthorized access to
or acquisition, use, loss, destruction, compromise, alteration or disclosure of any Personal Data, Contractor shall: (a)
immediately notify the State of such Breach of Security, but in no event later than 72 hours after learning of such security
breach; (b) designate a single individual employed by Contractor who shall be available to the State 24 hours per day, seven
(7) days per week as a contact regarding Contractor’s obligations under Bid Solicitation Section 6.11 - Incident Response; (c)
not provide any other notification or provide any disclosure to the public regarding such Breach of Security without the prior
written consent of the State, unless required to provide such notification or to make such disclosure pursuant to any
applicable law, regulation, rule, order, court order, judgment, decree, ordinance, mandate or other request or requirement
now or hereafter in effect, of any applicable governmental authority or law enforcement agency in any jurisdiction worldwide
(in which case Contractor shall consult with the State and reasonably cooperate with the State to prevent any notification or
disclosure concerning any Personal Data or Breach of Security); (d) assist the State in investigating, remedying and taking any
other action the State deems necessary regarding any Breach of Security and any dispute, inquiry, or claim that concerns the
Breach of Security; (e) follow all instructions provided by the State relating to the Personal Data affected or potentially
affected by the Breach of Security; (f) take such actions as necessary to prevent future Breaches of Security; and (g) unless
prohibited by an applicable statute or court order, notify the State of any third party legal process relating to any Breach of
Security including, at a minimum, any legal process initiated by any governmental entity (foreign or domestic).

Minimum Necessary. Contractor shall ensure that State Data requested represents the minimum necessary information for
the services as described in this Bid Solicitation and, unless otherwise agreed to in writing by the State, that only necessary
individuals or entities who are familiar with and bound by the Contract will have access to the State Data in order to perform
the work.

End of Contract Data Handling: Upon termination/expiration of this Contract the Contractor shall first return all State Data
to the State in a usable format as defined in the Contract, or in an open standards machine-readable format if not. The
Contractor shall then erase, destroy, and render unreadable all Contractor backup copies of State Data according to the
standards enumerated in accordance with the State’s most recent Media Protection policy,
https://www.nj.gov/it/docs/ps/NJ Statewide Information Security Manual.pdf; and certify in writing that these actions
have been completed within thirty (30) Calendar Days after the termination/expiration of the Contract or within seven (7)
Business Days of the request of an agent of the State whichever should come first.

In the event of loss of any State Data where such loss is due to the intentional act, omission, or negligence of the Contractor
or any of its Subcontractors or agents, the Contractor shall be responsible for recreating such lost data in the manner and on
the schedule set by the State Contract Manager. The Contractor shall ensure that all State Data is backed up and is recoverable
by the Contractor. In accordance with prevailing federal or state law or regulations, the Contractor shall report the loss of
State Data.

MEDIA PROTECTION

The Contractor shall establish controls to ensure data and information, in all forms and mediums, are protected throughout their
lifecycles based on their sensitivity, value, and criticality, and the impact that a loss of confidentiality, integrity, availability, and privacy
would have on the Contractor, business partners, or individuals. Media protections shall include, at a minimum:

A.

moOn®
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Media storage/access/transportation;

Maintenance of sensitive data inventories;

Application of cryptographic protections;

Restricting the use of portable storage devices;

Establishing records retention requirements in accordance with business objectives and statutory and regulatory obligations;
and

Media disposal/sanitization.
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6.7 REMOTE ACCESS
The Contractor shall strictly control remote access to the Contractor’s internal networks, systems, applications, and services.
Appropriate authorizations and technical security controls shall be implemented prior to remote access being established. Remote
access controls shall include at a minimum:

A. Establishing centralized management of the Contractor’s remote access infrastructure;

B. Implementing technical security controls (e.g. encryption, multi-factor authentication, IP whitelisting, geo-fencing); and

C. Training users in regard to information security risks and best practices related remote access use.

In the event the Contractor shall be approved to utilize State-provided remote access connectivity to conduct work on systems,
networks, and data repositories managed and hosted within the New Jersey Garden State Network (GSN) for State approved business,
the Contractor shall collaborate with the State in accordance with State defined usage restrictions, configuration/connection
requirements, and implementation guidance for remote access into the GSN.

6.8 MOBILE DEVICE SECURITY
The Contractor shall establish administrative, technical, and physical security controls required to effectively manage the risks
introduced by mobile devices used for organizational business purposes. Mobile device security shall include, at a minimum, the
following:

A. Establishing requirements for authorization to use mobile devices for organizational business purposes;
Establishing Bring Your Own Device (BYOD) processes and restrictions;
Establishing physical and logical access controls;
Implementing network access restrictions for mobile devices;
Implementing mobile device management solutions to provide centralized management of mobile devices and to ensure
technical security controls (e.g. encryption, authentication, remote-wipe, etc.) are implemented and updated as necessary;
Establishing approved application stores from which applications can be acquired;
Establishing lists approved applications that can be used; and
H. Training of mobile device users regarding security and safety.

moO®

o m

6.9 PROJECT AND RESOURCE MANAGEMENT
The Contractor shall ensure that controls necessary to appropriately manage risks are accounted for and implemented throughout
the term of the Contract Project and resource management security practices shall include, at a minimum:

A. Defining and implementing security requirements;

B. Allocating resources required to protect systems and information; and

C. Ensuring security requirements are accounted for throughout the term.

6.10 THIRD PARTY MANAGEMENT
The Contractor shall implement processes and controls to ensure that risks associated with third-parties (e.g. vendors, contractors,
business partners, etc.) providing information technology equipment, software, and/or services are minimized or avoided. Third party
management processes and controls shall include, at a minimum:

A. Tailored acquisition strategies, contracting tools, and procurement methods for the purchase of systems, system

components, or system service from suppliers;

B. Duediligence security reviews of suppliers and third parties with access to the Contractor’s systems and sensitive information;
Third party interconnection security; and
D. Independent testing and security assessments of supplier technologies and supplier organizations.

Q]

6.11 INCIDENT RESPONSE
The Contractor shall maintain an information security incident response capability that includes adequate preparation, detection,
analysis, containment, recovery, and reporting activities. Information security incident response activities shall include, at a minimum,
the following:
A. Information security incident reporting awareness;
Incident response planning and handling;
Establishment of an incident response team;
Cybersecurity insurance;
Contracts with external incident response services specialists; and
Contacts with law enforcement cybersecurity units.

mmooO®
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7

7.1

MODIFICATIONS TO THE STATE OF NEW JERSEY STANDARD TERMS AND CONDITIONS

INDEMNIFICATION

Section 4.1 of the State Standard Terms and Conditions is deleted in its entirety and replaced with the following;

4.1 INDEMNIFICATION

A. CONTRACTOR RESPONSIBILITIES - The Contractor’s liability to the State and its employees in third party suits shall be as
follows:

The Contractor shall indemnify, defend, and save harmless the State and its officers, agents, servants and employees,
from and against any and all third party claims, demands, suits, actions, recoveries, judgments and costs and expenses
in connection therewith:

i. For oron account of the loss of life, tangible property (not including lost or damaged data) or injury or damage
to the person, body or property (not including lost or damaged data) of any person or persons whatsoever,
which shall arise from or result directly or indirectly from the work and/or products supplied under this
Contract; and

ii. For or on account of the use of any patent, copyright, trademark, trade secret or other proprietary right of any
copyrighted or uncopyrighted composition, secret process, patented or unpatented invention, article or
appliance (“Intellectual Property Rights”) furnished or used in the performance of the contract; and

iii. Fororonaccount of a Breach of Security resulting from Contractor’s breach of its obligation to encrypt Personal

Data or otherwise prevent its release or misuse; and
iv. The Contractor’s indemnification and liability under Section 4.1(A)(1) is not limited by, but is in addition to the
insurance obligations contained in Section 4.2 of the State Standard Terms and Conditions.

In the event of a claim or suit involving third-party Intellectual Property Rights, the Contractor, at its option, may: (1)
procure for the State the legal right to continue the use of the product; (2) replace or modify the product to provide a
non-infringing product that is the functional equivalent; or (3) refund the purchase price less a reasonable allowance
for use that is agreed to by both parties. The State will: (1) promptly notify Contractor in writing of the claim or suit;
(2) Contractor shall have control of the defense and settlement of any claim that is subject to Section 4.1(A)(1);
provided, however, that the State must approve any settlement of the alleged claim, which approval shall not be
unreasonably withheld. The State may observe the proceedings relating to the alleged claim and confer with the
Contractor at its expense. Furthermore, neither Contractor nor any attorney engaged by Contractor shall defend the
claim in the name of the State of New Jersey, nor purport to act as legal representative of the State of New Jersey,
without having provided notice to the Director of the Division of Law in the Department of Law and Public Safety and
to the Director of DPP. The State of New Jersey may, at its election and expense, assume its own defense and
settlement.
Notwithstanding the foregoing, Contractor has no obligation or liability for any claim or suit concerning third-party
Intellectual Property Rights arising from: (1) the State’s unauthorized combination, operation, or use of a product
supplied under this contract with any product, device, or software not supplied by Contractor; (2) the State’s
unauthorized alteration or modification of any product supplied under this contract; (3) the Contractor’s compliance
with the State’s designs, specifications, requests, or instructions, provided that if the State provides Contractor with
such designs, specifications, requests, or instructions, Contractor shall review same and advise if such designs,
specifications, requests or instructions present potential issues of patent or copyright infringement and the State
nonetheless directs the Contractor to proceed with one or more designs, specifications, requests or instructions that
present potential issues of patent or copyright infringement; or (4) the State’s failure to promptly implement a required
update, use a new version of the product, or to make a change or modification to the product if requested in writing
by Contractor.
Contractor will be relieved of its responsibilities under Subsection 4.1(A)(1)(i), (ii), and (iii) for any claims made by an
unaffiliated third party that arise solely from the actions or omissions of the State, its officers, employees or agents.
This section states the entire obligation of Contractor and the exclusive remedy of the State, in respect of any
infringement or alleged infringement of any Intellectual Property Rights. This indemnity obligation and remedy are
given to the State solely for its benefit and in lieu of, and Contractor disclaims, all warranties, conditions and other
terms of non-infringement or title with respect to any product.
The provisions of this indemnification clause shall in no way limit the Contractor’s obligations assumed in the Contract,
nor shall they be construed to relieve the Contractor from any liability, nor preclude the State from taking any other
actions available to it under any other provisions of the contract or otherwise at law or equity.
The Contractor agrees that any approval by the State of the work performed and/or reports, plans or specifications
provided by the Contractor shall not operate to limit the obligations of the Contractor assumed in the Contract.
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8. The State of New Jersey will not indemnify, defend or hold harmless the Contractor. The State will not pay or reimburse
for claims absent compliance with Section 4.1(B) below and a determination by the State to pay the claim or a final
order of a court of competent jurisdiction.

B. STATE RESPONSIBILITIES - Subject to the New Jersey Tort Claims Act (N.J.S.A. 59:1-1 et seq.), the New Jersey Contractual
Liability Act (N.J.S.A. 59:13-1 et seq.) and the appropriation and availability of funds, the State will be responsible for any cost
or damage arising out of actions or inactions of the State, its employees or agents under Section 4.1(A)(1)(i), (ii), and (iii)
which results in an unaffiliated third party claim. This is the Contractor’s exclusive remedy for these claims.

7.2 INSURANCE

7.2.1  PROFESSIONAL LIABILITY INSURANCE
Section 4.2 of the SSTC is supplemented with the following:

Professional Liability Insurance: The Contractor shall carry Errors and Omissions, Professional Liability Insurance, and/or Professional
Liability Malpractice Insurance sufficient to protect the Contractor from any liability arising out of the professional obligations
performed pursuant to the requirements of this Contract. The insurance shall be in the amount of not less than $5,000,000 per each
occurrence, and in such policy forms as shall be approved by the State. If the Contractor has claims-made coverage and subsequently
changes carriers during the term of this Contract, it shall obtain from its new Errors and Omissions, Professional Liability Insurance,
and/or Professional Malpractice Insurance carrier an endorsement for retroactive coverage.

7.2.2 CYBER BREACH INSURANCE
Section 4.2 of the SSTC supplemented with the following:

Cyber Breach Insurance: The Contractor shall carry Cyber Breach Insurance in an amount sufficient to protect the Contractor from any
liability arising out of its performance pursuant to the requirements of this Contract. The insurance shall be in an amount of not less
than $5,000,000 per each occurrence and in such policy forms as shall be approved by the State. The insurance shall at a minimum
cover the following: Data loss, malware, ransomware and similar breaches to computers, servers and software; Protection against
third-party claims; cost of notifying affected parties; cost of providing credit monitoring to affected parties; forensics; cost of public
relations consultants; regulatory compliance costs; costs to pursue indemnity rights; costs to Data Breach and Credit Monitoring
Services analyze the insured’s legal response obligations; costs of defending lawsuits; judgments and settlements; regulatory response
costs; costs of responding to regulatory investigations; and costs of settling regulatory claims.

7.23  LIMITATION OF LIABILITY OPTIONS
Section 4.0 of the SSTC is supplemented with the following:

4.3 LIMITATION OF LIABILITY
A. The Contractor’s liability for actual, direct damages resulting from the Contractor’s performance or non-performance of, or
in any manner related to, the Contract for any and all third party claims, shall be limited in the aggregate to 200% of the fees
paid by the State during the previous twelve months to Contractor for the products or services giving rise to such damages.
Notwithstanding the preceding sentence, in no event shall the limit of liability be less than $1,000,000. This limitation of
liability shall not apply to the following:
i The Contractor’s indemnification obligations as described in Section 4.1; and
ii. The Contractor’s breach of its obligations of confidentiality described in this Bid Solicitation.
Notwithstanding the foregoing exclusions, where a Breach of Security is a direct result of Contractor’s breach of its contractual
obligation to encrypt Personal Data pursuant to this Bid Solicitation or otherwise prevent its release as reasonably determined by the
State, the Contractor shall bear the costs associated with (1) the investigation and resolution of the Breach of Security; (2) notifications
to individuals, regulators, or others required by federal and state laws or as otherwise agreed to; (3) a credit monitoring service
required by state or federal law or as otherwise agreed to; (4) a website or a toll-free number and call center for affected individuals
required by federal and state laws — all not to exceed the average per record, per person cost calculated for data breaches in the
United States in the most recent Cost of Data Breach Study: Global Analysis published by the Ponemon Institute for the public sector
at the time of the Breach of Security; and (5) completing all corrective actions as reasonably determined by Contractor based on root
cause of the Breach of Security.

The Contractor shall not be liable for punitive, special, indirect, incidental, or consequential damages.
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8 QUOTE EVALUATION AND AWARD

8.1  RIGHT TO WAIVE

Pursuant to N.J.A.C. 17:12-2.7(d) the Director may waive minor irregularities or omissions in a Quote. The Director reserves the right
to waive a requirement provided that the requirement does not materially affect the procurement or the State's interests associated
with the procurement.

8.2 DIRECTOR'’S RIGHT TO ACCEPT OR REJECT A QUOTE
The Director reserves the right to reject any or all Quotes, or to award in whole or in part if deemed to be in the best interest of the
State to do so. The Director shall have authority to award Contracts in accordance with N.J.S.A. 52:34-12.

8.3 RECIPROCITY FOR JURISDICTIONAL BIDDER PREFERENCE

In accordance with N.J.S.A. 52:32-1.4 and N.J.A.C. 17:12-2.13, the State of New Jersey will invoke reciprocal action against an out-of-
State Bidder whose state or locality maintains a preference practice for its in-state Bidders. The State of New Jersey will use the annual
surveys compiled by the Council of State Governments, National Association of State Procurement Officials, or the National Institute
of Governmental Purchasing or a State’s statutes and regulations to identify States having preference laws, regulations, or practices
and to invoke reciprocal actions. The State of New Jersey may obtain additional information as it deems appropriate to supplement
the stated survey information.

A Bidder may submit information related to preference practices enacted for a State or Local entity outside the State of New Jersey.
This information may be submitted in writing as part of the Quote response, including name of the locality having the preference
practice, as well as identification of the county and state, and should include a copy of the appropriate documentation, i.e., resolution,
regulation, law, notice to Bidder, etc. It is the responsibility of the Bidder to provide documentation with the Quote or submit it to
the Director within five (5) Business Days after the deadline for Quote submission. Written evidence for a specific procurement that
is not provided to the Director within five (5) Business Days of the public Quote submission date may not be considered in the
evaluation of that procurement, but may be retained and considered in the evaluation of subsequent procurements.

8.4 CLARIFICATION OF QUOTE
After the Quote Opening Date, unless requested by the State as noted below, Bidder contact with the Procurement Bureau regarding
this Bid Solicitation and the submitted Quote is not permitted.

After the Quotes are reviewed, one (1), some or all of the Bidders may be asked to clarify certain aspects of its Quote. A request for
clarification may be made in order to resolve minor ambiguities, irregularities, informalities or clerical errors. Clarifications cannot
correct any deficiencies, material omissions, or used to revise or modify a Quote.

The Director reserves the right to request that a Bidder explain, in detail, how the Quote price was determined.

8.5 ORAL PRESENTATION
Not applicable to this procurement.

8.6  TIE QUOTES
Tie Quotes will be awarded by the Director in accordance with N.J.A.C. 17:12-2.10.

8.7 STATE'S RIGHT TO INSPECT BIDDER'’S FACILITIES
The State reserves the right to inspect the Bidder’s establishment before making an award, for the purposes of ascertaining whether
the Bidder has the necessary facilities for performing the Contract.

8.8 STATE'S RIGHT TO CHECK REFERENCES
The State may also consult with clients of the Bidder during the evaluation of Quotes. Such consultation is intended to assist the State
in making a Contract award that is most advantageous to the State.

8.9  EVALUATION CRITERIA

The following evaluation criteria categories, not necessarily listed in order of significance, will be used to evaluate Quotes received in
response to this Bid Solicitation. The evaluation criteria categories may be used to develop more detailed evaluation criteria to be
used in the evaluation process.
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8.9.1 TECHNICAL EVALUATION CRITERIA
The following criteria will be used to evaluate and score Quotes received in response to this Bid Solicitation. Each criterion will be
scored, and each score multiplied by a predetermined weight to develop the Technical Evaluation Score:
A. Personnel: The qualifications and experience of the Bidder’s management, supervisory, and key personnel assigned to the
Contract, including the candidates recommended for each of the positions/roles required;
B. Experience of firm: The Bidder’s documented experience in successfully completing Contract of a similar size and scope in
relation to the work required by this Bid Solicitation; and
C. Ability of firm to complete the Scope of Work based on its Technical Quote: The Bidder’s demonstration in the Quote that
the Bidder understands the requirements of the Scope of Work and presents an approach that would permit successful
performance of the technical requirements of the Contract.

8.9.2 PRICE EVALUATION
For evaluation purposes, Bidders will be ranked from lowest to highest according to the total Quote price located on the State-Supplied
Price Sheet accompanying this Bid Solicitation.

8.10 QUOTE DISCREPANCIES

In evaluating Quotes, discrepancies between words and figures will be resolved in favor of words. Discrepancies between Unit Prices
and totals of Unit Prices will be resolved in favor of Unit Prices. Discrepancies in the multiplication of units of work and Unit Prices will
be resolved in favor of the Unit Prices. Discrepancies between the indicated total of multiplied Unit Prices and units of work and the
actual total will be resolved in favor of the actual total. Discrepancies between the indicated sum of any column of figures and the
correct sum thereof will be resolved in favor of the correct sum of the column of figures.

8.11 NEGOTIATION

In accordance with N.J.S.A. 52:34-12(f) and N.J.A.C. 17:12-2.7, after evaluating Quotes, the Procurement Bureau may establish a
competitive range and enter into negotiations with one (1) Bidder or multiple Bidders within this competitive range. The primary
purpose of negotiations is to maximize the State’s ability to obtain the best value based on the mandatory requirements, evaluation
criteria, and cost. Multiple rounds of negotiations may be conducted with one (1) Bidder or multiple Bidders. Negotiations will be
structured by the Procurement Bureau to safeguard information and ensure that all Bidders are treated fairly.

Negotiations will be conducted only in those circumstances where it is deemed by the Director to be in the State’s best interests and
to maximize the State’s ability to get the best value. Therefore, the Bidder is advised to submit its best technical and price Quote in
response to this Bid Solicitation since the State may, after evaluation, make a Contract award based on the content of the initial
submission.

If the Procurement Bureau contemplates negotiation, Quote prices will not be publicly read at the Quote opening. Only the name and
address of each Bidder will be publicly announced at the Quote opening.

8.12 BEST AND FINAL OFFER (BAFO)

The Bidder is advised to submit its most competitive technical and price Quote in response to this Bid Solicitation. The State reserves
the right to award a Contract based on the initial pricing submitted without requesting a Best and Final Offer (BAFO). BAFOs will be
conducted only in those circumstances where it is deemed by the Director to be in the State’s best interests and to maximize the
State’s ability to get the best value.

The Procurement Bureau may invite one (1) Bidder or multiple Bidders to submit a BAFO. Said invitation will establish the time and
place for submission of the BAFO. The Division may conduct more than one (1) round of BAFO in order to attain the best value for the
State. Any BAFO that does not result in more advantageous pricing to the State will not be considered, and the State will evaluate the
Bidder’s most advantageous previously submitted pricing.

If the Procurement Bureau contemplates BAFOs, Quote prices will not be publicly read at the Quote opening. Only the name and
address of each Bidder will be publicly announced at the Quote opening.

8.13 “REQUEST FOR REVISION” WITHIN NJSTART

The State may request a revision of the Bidder’s Quote within NJSTART. The Bidder shall respond to the “Request for Revision” only
for the reason(s) identified by the State. Any changes made by a Bidder to the Quote other than as requested by the State shall be
considered null and void.
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8.14 POOR PERFORMANCE
A Bidder with a history of performance problems may be bypassed for consideration of an award issued as a result of this Bid
Solicitation. The following materials may be reviewed to determine Bidder performance:

A. Contract cancellations for cause pursuant to State of New Jersey Standard Terms and Conditions Section 5.7(B);

B. Information contained in Contractor performance records;

C. Information obtained from audits or investigations conducted by a local, state or federal agency of the Bidder’s work

experience;
D. Current licensure, registration, and/or certification status and relevant history thereof; or
E. Bidder’s status or rating with established business/financial reporting services, as applicable.

Bidders should note that this list is not exhaustive.

8.15 RECOMMENDATION FOR AWARD

After the evaluation of the submitted Quotes is complete, the Procurement Bureau will recommend to the Director for award, the
responsible Bidder(s) whose Quote, conforming to this Bid Solicitation, is most advantageous to the State, price and other factors
considered. The Director may accept, reject or modify the recommendation of the Procurement Bureau.

8.16 CONTRACT AWARD

Contract award will be made with reasonable promptness by written notice to that responsible Bidder, whose Quote, conforming to
this Bid Solicitation, is most advantageous to the State, price, and other factors considered. Any or all Quotes may be rejected when
the State Treasurer or the Director determines that it is in the public interest to do so. Contract awards will be publicly posted under
the relevant contract number and available on NJSTART.
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9  GLOSSARY

9.1 CROSSWALK
Current DPP Template Term Equivalent Statutory, Regulatory NJSTART and/or Legacy
Term
Bid Solicitation Request For Proposal (RFP)/Solicitation
Bid Amendment Addendum
Contract Master Blanket Purchase Order (Blanket/Blanket P.O.)
Contract Amendment Change Order
Administrative Change Order Change Order
Quote Proposal/Bid
Contractor Vendor/Contractor
Bidder Bidder/Contractor
9.2 DEFINITIONS

Unless otherwise specified in the Bid Solicitation, the following definitions will be part of any Contract awarded, or order placed, as a
result of this Bid Solicitation. Note that not all definitions included here apply to all Bid Solicitations.

Acceptance — The written confirmation by the Using Agency
that Contractor has completed a Deliverable according to the
specified requirements.

Administrative Change Order — A unilateral administrative
modification to the Contract in the NJSTART system by the
Division. Administrative Change Orders are not to be
considered formal Contract Amendments.

All-Inclusive Hourly Rate — An hourly rate comprised of all
direct and indirect costs including, but not limited to: labor
costs, overhead, fee or profit, clerical support, travel expenses,
per diem, safety equipment, materials, supplies, managerial
support and all documents, forms, and reproductions thereof.
This rate also includes portal-to-portal expenses as well as per
diem expenses such as food.

Apparel — means any clothing, headwear, linens or fabric.

Apparel Contracts — include all purchases, rentals or other
acquisition of apparel products by the State of New Jersey,
including authorizations by the State of New lJersey for
contractors to sell apparel products through cash allowances
or vouchers issued by the State of New Jersey, and license
agreements with a public body.

Apparel Production — includes the cutting and manufacturing
of apparel products performed by the contractor or by any
Subcontractors, but not including the production of supplies or
sundries such as buttons, zippers, and thread.

Approved Products — Those products that have been
identified in Bid Solicitation as meeting Using Agency needs
and confirmed as meeting product specifications.

Authorized Purchasers— shall mean any State-Level
government agency, department, office, instrumentality,
division, unit or other entity in the Executive Branch (“State
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Purchasers”), Cooperative Purchasing Partners, and/or

Intrastate Cooperative Purchasing Partners.

Best and Final Offer or BAFO — Pricing timely submitted by a
Bidder upon invitation by the Procurement Bureau after Quote
opening, with or without prior discussion or negotiation.

Bid or Bid Solicitation — The documents which establish the
bidding and Contract requirements and solicits Quotes to meet
the needs of the Using Agencies as identified herein, and
includes the Bid Solicitation, State of New Jersey Standard
Terms and Conditions (SSTC), State-Supplied Price Sheet,
Attachments, and Bid Amendments.

Bid Amendment — Written clarification or revision to this Bid
Solicitation issued by the Division. Bid Amendments, if any, will
be issued prior to Quote opening.

Bid Opening Date — The date Quotes will be opened for
evaluation and closed to further Quote submissions.

Bid Security - means a guarantee, in a form acceptable to the
Division, that the bidder, if selected, will accept the contract as
bid; otherwise, the bidder or, as applicable, its guarantor will
be liable for the amount of the loss suffered by the State,
which loss may be partially or completely recovered by the
State in exercising its rights against the instrument of bid
security.

Bidder — An entity offering a Quote in response to the
Division’s Bid Solicitation.

Breach of Security — as defined by N.J.S.A. 56:8-161, means
unauthorized access to electronic files, media, or data
containing Personal Data that compromises the security,
confidentiality, or integrity of Personal Data when access to
the Personal Data has not been secured by encryption or by
any other method or technology that renders the Personal



Data unreadable or unusable. Good faith acquisition of
Personal Data by an employee or agent of the Provider for a
legitimate business purpose is not a Breach of Security,
provided that the Personal Data is not used for a purposes
unrelated to the business or subject to further unauthorized
disclosure.

Business Day — Any weekday, excluding Saturdays, Sundays,
State legal holidays, and State-mandated closings unless
otherwise indicated.

Calendar Day — Any day, including Saturdays, Sundays, State
legal holidays, and State-mandated closings unless otherwise
indicated.

Commercial off the Shelf Software or COTS — Software
provided by Provider that is commercially available and that
can be used with little or no modification.

Contract — The Contract consists of the State of NJ Standard
Terms and Conditions (SSTC), the Bid Solicitation, the
responsive Quote submitted by a responsible Bidder as
accepted by the State, the notice of award, any Best and Final
Offer, any subsequent written document memorializing the
agreement, any modifications to any of these documents
approved by the State and any attachments, Bid Amendment
or other supporting documents, or post-award documents
including Contract Amendments agreed to by the State and
the Contractor, in writing.

Contract Amendment — An amendment, alteration, or
modification of the terms of a Contract between the State and
the Contractor(s). A Contract Amendment is not effective until
it is signed and approved in writing by the person with the
appropriate signing authority. Contract Amendments are
tracked using Change Orders in NJSTART. Please note that
Administrative Change Orders (see definition above) are not
considered Contract Amendments.

Contractor — The Bidder awarded a Contract resulting from
this Bid Solicitation.

Contractor Intellectual Property — Any intellectual property
that is owned by Contractor and contained in or necessary for
the use of the Deliverables or which the Contractor makes
available for the State to use as part of the work under the
Contract. Contractor Intellectual Property includes COTS or
Customized Software owned by Contractor, Contractor’s
technical documentation, and derivative works and
compilations of any Contractor Intellectual Property.

Cooperative Purchasing Program — The Division’s intrastate
program that provides procurement-related assistance to New
Jersey local governmental entities and boards of education,
State and county colleges and other public entities having
statutory authority to utilize select State Contract s issued by
the Division, pursuant to the provisions of N.J.S.A. 52:25-16.1
et seq.
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Cooperative Purchasing Participants — These participants
include quasi-State entities, counties, municipalities, school
districts, volunteer fire departments, first aid squads,
independent institutions of higher learning, County colleges,
and State colleges.

Customized Software — COTS that is adapted or configured by
Provider to meet specific requirements of the Authorized
Purchaser that differ from the standard requirements of the
base product. For the avoidance of doubt, “Customized
Software” is not permitted to be sold to the State under the
scope of this Contract.

Days After Receipt of Order (ARO) — The number of Calendar
Days ‘After Receipt of Order’ in which the Using Agency will
receive the ordered materials and/or services.

Dealer/Distributor — A Company authorized by a Bidder or
Contractor as having the contractual ability to accept and fulfill
orders and receive payments directly on behalf of the
Contractor that is awarded a Contract. Any authorized
Dealer/Distributor must agree to all terms and conditions
contained within the Bid Solicitation and must agree to provide
all products and services in accordance with the Contract
specifications, terms, conditions and pricing.

Deliverable — Goods, products, Services and Work Product
that Contractor is required to deliver to the State under the
Contract.

Director — Director, Division of Purchase and Property,
Department of the Treasury, who by statutory authority is the
Chief Contracting Officer for the State of New Jersey; or the
Director’s designee.

Disabled Veterans’ Business - means a business which has its
principal place of business in the State, is independently
owned and operated and at least 51% of which is owned and
controlled by persons who are disabled veterans or a business
which has its principal place of business in this State and has
been officially verified by the United States Department of
Veterans Affairs as a service disabled veteran-owned business
for the purposes of department contracts pursuant to federal
law. N.J.S.A.52:32-31.2.

Disabled Veterans’ Business Set-Aside Contract — means a
Contract for goods, equipment, construction or services which
is designated as a Contract with respect to which bids are
invited and accepted only from disabled veterans’ businesses,
or a portion of a Contract when that portion has been so
designated. N.J.S.A. 52:32-31.2.

Discount — The standard price reduction applied by the Bidder
to all items.

Division — The Division of Purchase and Property.



Equivalent Products — Products offered other than those
identified as an Approved Product in this Bid Solicitation that
meet the specifications herein. Equivalent Products will be
evaluated to ensure that they meet all technical, nutritional,
and packaging specifications herein as part of the Quote
evaluation process.

Evaluation Committee — A group of individuals or a Division
staff member assigned by the Director to review and evaluate
Quotes submitted in response to this Bid Solicitation and
recommend a Contract award to the Director.

Firm Fixed Price — A price that is all-inclusive of direct cost and
indirect costs, including, but not limited to, direct labor costs,
overhead, fee or profit, clerical support, equipment, materials,
supplies, managerial (administrative) support, all documents,
reports, forms, travel, reproduction and any other costs.

Hardware — Includes computer equipment and any Software
provided with the Hardware that is necessary for the Hardware
to operate.

Internet of Things (loT) — the network of physical devices,
vehicles, home appliances and other items embedded with
electronics, software, sensors, actuators, and network
connectivity which enables these objects to connect and
exchange data.

Intrastate cooperative purchasing participants — refers to
political subdivisions, volunteer fire departments and first aid
squads, and independent institutions of higher education and
school districts pursuant to N.J.S.A. 52:25-16.1 et seq., State
and county colleges pursuant to N.J.S.A. 18A:64-60 and
18A:64A-25.9, quasi-State agencies and independent
authorities pursuant to N.J.S.A. 52:27B-56.1, and other New
Jersey public entities having statutory authority to utilize
select State contracts issued by the Division.

Joint Venture — A business undertaking by two (2) or more
entities to share risk and responsibility for a specific project.

Life cycle assessment — The comprehensive examination of a
product’s environmental and economic aspects and potential
impacts throughout its lifetime, including raw material
extraction, transportation, manufacturing, use and disposal.

Life cycle cost — The amortized total cost of a product,
including capital costs, installation costs, operating costs,
maintenance costs, and disposal costs discounted over the
lifetime of the product.

Master Blanket Purchase Order (Blanket/Blanket P.0.) — A
Term Contract that allows repeated purchases from an
awarded contract.

Materials in Solid Waste — Material found in the various
components of the solid waste stream. General, solid waste
has several components, such as municipal solid waste (MSW),
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construction and demolition debris (C&D), and nonhazardous
industrial waste. Under RCRA Section 6002, EPA considers
materials recovered from any component of the solid waste
stream when designating items containing Recovered
Materials.

May — Denotes that which is permissible or recommended, not
mandatory.

Mobile Device — means any device used by Provider that can
move or transmit data, including but not limited to laptops,
hard drives, and flash drives.

Must — Denotes that which is a mandatory requirement.

Net Purchases — means the total gross purchases, less credits,
taxes, regulatory fees and separately stated shipping charges not
included in unit prices, made by Intrastate Cooperative Purchasing
Participants, regardless of whether or not NJSTART is used as part
of the purchase process.

No Bid — The Bidder is not submitting a price Quote for an item
on a price line.

No Charge — The Bidder will supply an item on a price line free
of charge.

Non-Public Data — means data, other than Personal Data, that
is not subject to distribution to the public as public
information. Non-Public Data is data that is identified by the
State as non-public information or otherwise deemed to be
sensitive and confidential by the State because it contains
information that is exempt by statute, ordinance or
administrative rule from access by the general public as public
information.

Percentage Discount or Markup — The percentage bid applied
as a Markup or a Discount to a firm, fixed price contained
within a price list/catalog.

Performance Security — means a guarantee, executed
subsequent to award, in a form acceptable to the Division, that
the successful bidder will complete the contract as agreed and
that the State will be protected from loss in the event the
contractor fails to complete the contract as agreed.

Personal Data means —
“Personal Information” as defined in N.J.S.A. 56:8-161,
means an individual’s first name or first initial and last
name linked with any one or more of the following data
elements: (1) Social Security number, (2) driver’s license
number or State identification card number or (3) account
number or credit or debit card number, in combination
with any required security code, access code, or password
that would permit access to an individual’s financial
account. Dissociated data that, if linked would constitute
Personal Information is Personal Information if the means
to link the dissociated were accessed in connection with



access to the dissociated data. Personal Information shall
not include publicly available information that is lawfully
made available to the general public from federal, state or
local government records, or widely distributed media;
and/or

Data, either alone or in combination with other data, that
includes information relating to an individual that
identifies the person or entity by name, identifying
number, mark or description that can be readily
associated with a particular individual and which is not a
public record, including but not limited to, Personally
Identifiable  Information  (Pll);  government-issued
identification numbers (e.g., Social Security, driver’s
license, passport); Protected Health Information (PHI) as
that term is defined in the regulations adopted pursuant
to the Health Insurance Portability and Accountability Act
of 1996, P.L. No. 104-191 (1996) and found in 45 CFR Parts
160 to 164 and defined below; and Education Records, as
that term is defined in the Family Educational Rights and
Privacy Act (FERPA), 20 U.S.C. § 1232g.

Personally Identifiable Information or PII - as defined by the
U.S. Department of Commerce, National Institute of Standards
and Technology, means any information about an individual
maintained by an agency, including (1) any information that
can be used to distinguish or trace an individual’s identity, such
as name, social security number, date and place of birth,
mother’s maiden name, or biometric records; and (2) any
other information that is linked or linkable to an individual,
such as medical, educational, financial, and employment
information.

Post-Consumer Material — Material or finished product that
has served its intended use and has been diverted or
recovered from waste destined for disposal, having completed
its life as a consumer item. Post-Consumer Materials are part
of the broader category of Recovered Materials.

Pre-Consumer Material — Materials generated in
manufacturing and  converting processes, such as
manufacturing scrap and trimmings/cuttings.

Price List/Catalog — A document published by a manufacturer,
resellers, Dealers, or Distributors that typically contains
product descriptions, a list of products with fixed prices to
which a Bidder’s percentage discount or markup bid is applied.

Procurement Bureau (Bureau) — The Division unit responsible
for the preparation, advertisement, and issuance of Bid
Solicitations, for the tabulation of Quotes and for
recommending award(s) of Contract(s) to the Director and the
Deputy Director.

Project — The undertakings or services that are the subject of
this Bid Solicitation.

105

Protected Health Information or PHI — has the same meaning
as the term is defined in the regulations adopted pursuant to
the Health Insurance Portability and Accountability Act of
1996, P.L. No. 104-191 (1996) and found in 45 CFR Parts 160 to
164 means Individually Identifiable Health Information (as
defined below) transmitted by electronic media, maintained in
electronic media, or transmitted or maintained in any other
form or medium. PHI excludes education records covered by
the Family Educational Rights and Privacy Act (FERPA), as
amended, 20 U.S.C. 1232g, records described at 20 U.S.C.
1232g(a)(4)(B)(iv) and employment records held by a covered
entity in its role as employer. The term “Individually
Identifiable Health Information” has the same meaning as the
term is defined in the regulations adopted pursuant to the
Health Insurance Portability and Accountability Act of 1996,
P.L. No. 104-191 (1996) and found in 45 CFR Parts 160 to 164
and means information that is a subset of Protected Health
Information, including demographic information collected
from an individual, and (1) is created or received by a health
care provider, health plan, employer or health care
clearinghouse; and (2) relates to the past, present or future
physical or mental health or condition of an individual; the
provision of health care to an individual; or the past, present
or future payment for the provision of health care to an
individual; and (a) that identifies the individual; or (b) with
respect to which there is a reasonable basis to believe the
information can be used to identify the individual.

Purchases - means the total gross purchases, less credits,
taxes, regulatory fees and separately stated shipping charges
not included in unit prices, made regardless of whether or not
NJSTART is used as part of the purchase process.

Quasi-State Agency - is any agency, commission, board,
authority or other such governmental entity which is
established and is allocated to a State department or any bi-
state governmental entity of which the State of New Jersey is
a member, as defined in N.J.S.A. 52:27B-56.1, provided that
any sale to any such bi-state governmental entity is for use
solely within the State of New Jersey.

Quick Reference Guides (QRGs) — Informational documents
which provide Vendors with step-by-step instructions to
navigate the NJSTART eProcurement System. QRGs are
available on the NJSTART Vendor Support Page.

Quote — Bidder’s timely response to the Bid Solicitation
including, but not limited to, technical Quote, price Quote
including Best and Final Offer, any licenses, forms,
certifications, clarifications, negotiated documents, and/or
other documentation required by the Bid Solicitation.

Quote Opening Date — The date Quotes will be opened for
evaluation and closed to further Quote submissions.

Recovered Material — Waste material and byproduct that have
been recovered or diverted from solid waste, but does not
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include materials and byproducts generated from, and
commonly reused within, an original manufacturing process.

Recycling — The series of activities, including collection,
separation, and processing, by which products or other
materials are recovered from the solid waste stream for use in
the form of raw materials in the manufacture of new products
other than fuel for producing heat or power by combustion.

Recyclability — The ability of a product or material to be
recovered from, or otherwise diverted from, the solid waste
stream for the purpose of recycling.

Retainage — The amount withheld from the Contractor
payment that is retained and subsequently released upon
satisfactory completion of performance milestones by the
Contractor.

Revision — A response to a BAFO request or a requested
clarification of the Bidder’s Quote.

RMAN - Recovered Materials Advisory Notices provide
purchasing guidance and recommendations for Recovered and
Post-Consumer Material content levels for designated items.

Security Incident — means the potential access by non-
authorized person(s) to Personal Data or Non-Public Data that
the Provider believes could reasonably result in the use,
disclosure, or access or theft of State’s unencrypted Personal
Data or Non-Public Data within the possession or control of the
Provider. A Security Incident may or may not turn into a Breach
of Security.

Services — Includes, without limitation (i) Information
Technology (IT) professional services, (ii) Software and
Hardware-related services, including without limitation,
installation, configuration, and training, and (iii) Software and
Hardware maintenance and support and/or Software and
Hardware technical support services.

Shall — Denotes that which is a mandatory requirement.

Should — Denotes that which is permissible or recommended,
not mandatory.

Small Business — Pursuant to N.J.S.A. 52:32-19, N.J.A.C. 17:13-
1.2, and N.J.A.C. 17:13-2.1, “small business” means a business
that meets the requirements and definitions of “small
business” and has applied for and been approved by the New
Jersey Division of Revenue and Enterprise Services, Small
Business Registration and M/WBE Certification Services Unit as
(i) independently owned and operated, (ii) incorporated or
registered in and has its principal place of business in the State
of New Jersey; (iii) has 100 or fewer full-time employees; and
has gross revenues falling in one (1) of the six (6) following
categories:

For goods and services - (A) 0 to $500,000 (Category 1); (B)
$500,001 to $5,000,000 (Category 1l); and (C) $5,000,001 to
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$12,000,000, or the applicable federal revenue standards
established at 13 CFR 121.201, whichever is higher (Category
).

For construction services: (A) 0 to $3,000,000 (Category IV); (B)
gross revenues that do not exceed 50 percent of the applicable
annual revenue standards established at 13 CFR 121.201
(Category V); and (C) gross revenues that do not exceed the
applicable annual revenue standards established at CFR
121.201, (Category VI).

Small Business Set-Aside Contract — means (1) a Contract for
goods, equipment, construction or services which is
designated as a Contract with respect to which bids are invited
and accepted only from small businesses, or (2) a portion of a
Contract when that portion has been so designated.” N.J.S.A.
52:32-19.

Software — means, without limitation, computer programs,
source codes, routines, or subroutines supplied by Provider,
including operating software, programming aids, application
programs, application programming interfaces and software
products, and includes COTS, unless the context indicates
otherwise.

Software as a Service or SaaS — means the capability provided
to a purchaser to use the Provider’s applications running on a
cloud infrastructure. The applications are accessible from
various client devices through a thin client interface such as a
Web browser (e.g., Web-based email) or a program interface.
The purchaser does not manage or control the underlying
cloud infrastructure, including network, servers, operating
systems, storage or even individual application capabilities,
with the possible exception of limited user-specific application
configuration settings.

State — The State of New Jersey.

State Confidential Information — shall consist of State Data
and State Intellectual Property supplied by the State, any
information or data gathered by the Contractor in fulfillment
of the Contract and any analysis thereof (whether in fulfillment
of the Contract or not).

State Contract Manager or SCM — The individual, responsible
for the approval of all deliverables, i.e., tasks, sub-tasks or
other work elements in the Scope of Work. The SCM cannot
direct or approve a Contract Amendment.

State Data — means all data and metadata created or in any
way originating with the State, and all data that is the output
of computer processing of or other electronic manipulation of
any data that was created by or in any way originated with the
State, whether such data or output is stored on the State’s
hardware, the Provider’s hardware or exists in any system
owned, maintained or otherwise controlled by the State or by
the Provider. State Data includes Personal Data and Non-
Public Data.



State Intellectual Property — Any intellectual property that is
owned by the State. State Intellectual Property includes any
derivative works and compilations of any State Intellectual
Property.

State Price Sheet or State-Supplied Price Sheet — the bidding
document created by the State and attached to this Bid
Solicitation on which the Bidder submits its Quote pricing as is
referenced and described in the Bid Solicitation.

Subtasks — Detailed activities that comprise the actual
performance of a task.

Subcontractor — An entity having an arrangement with a
Contractor, whereby the Contractor uses the products and/or
services of that entity to fulfill some of its obligations under its
State Contract, while retaining full responsibility for the
performance of all  Contractor's obligations under the
Contract, including payment to the Subcontractor. The
Subcontractor has no legal relationship with the State, only
with the Contractor.

Task — A discrete unit of work to be performed.

Third Party Intellectual Property — Any intellectual property
owned by parties other than the State or Contractor and
contained in or necessary for the use of the Deliverables. Third
Party Intellectual Property includes COTS owned by Third
Parties, and derivative works and compilations of any Third
Party Intellectual Property.

Unit Cost or Unit Price — All-inclusive, firm fixed price charged
by the Bidder for a single unit identified on a price line.

US CERT — United States Computer Emergency Readiness
Team.

USEPA — United States Environmental Protection Agency.

Using Agencyl[ies] — A State department or agency, a quasi-
State governmental entity, or an Intrastate Cooperative
Purchasing participant, authorized to purchase products
and/or services under a Contract procured by the Division.

Vendor - Either the Bidder or the Contractor.

Work Product — Every invention, modification, discovery,
design, development, customization, configuration,
improvement, process, Software program, work of authorship,
documentation, formula, datum, technique, know how,
secret, or intellectual property right whatsoever or any
interest therein (whether patentable or not patentable or
registerable under copyright or similar statutes or subject to
analogous protection) that is specifically made, conceived,
discovered, or reduced to practice by Contractor or
Contractor’s Subcontractors or a third party engaged by
Contractor or its Subcontractor pursuant to the Contract
Notwithstanding anything to the contrary in the preceding
sentence, Work Product does not include State Intellectual
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Property, Contractor Intellectual Property or Third Party
Intellectual Property.



9.3 CONTRACT-SPECIFIC DEFINITIONS
Acceptance Test Procedure (ATP) — Detailed step-by-step instructions for the set-up, operation, and evaluation of tests. This verifies that the
final deliverable meets the customer's requirements.

Ad hoc — A non-standard inquiry or report. An ad hoc query or report is created to obtain information as the need arises. Contrast with a
query or report that is predefined and routinely processed (e.g. a “canned” report).

American Association of Motor Vehicle Administrators (AAMVA) — A nonprofit organization committed to enhancing safety and security
through motor vehicle administration and law enforcement.

Audit Data — The data that is generated by the equipment audits, performance audits, record audits and covert audits.

Building Services - Any cleaning or building maintenance work, including but not limited to sweeping, vacuuming, floor cleaning, cleaning of
rest rooms, collecting refuse or trash, window cleaning, engineering, securing, patrolling, or other work in connection with the care, securing,
or maintenance of an existing building, except that “building services” shall not include any maintenance work or other public work for which
a contractor is required to pay the “prevailing wage” as defined in section 2 of P.L.1963, c.150 (C.34:11-56.26).

Bus Inspection Team (BIT) — MVC staff who perform mobile inspections for all buses and vehicles.

Business Licensing System (BLS) — A system administered by MVC that licenses businesses and individuals regulated by the Commission.

Call Center Representative (CCR) — Person(s) employed by the Vendor (Contractor) whose responsibilities include assisting the motoring
public with disseminating information about the inspection process and inspection stations.

CAPTCHA — Completely Automated Public Turing test to tell Computers and Humans Apart. Common character recognition process used as
part of web validation.

Centralized Inspection Facility (CIF) — A facility owned or leased by the State with inspection lanes available for conducting mechanical and
emissions inspections.

Clean Air Act (CAA) — The Clean Air Act is the comprehensive federal law that regulates air emissions from area, stationary, and mobile
sources. This law authorizes the EPA to establish National Ambient Air Quality Standards (NAAQS) to protect public health and the
environment.

Close of Business (COB) — Means the end of the business day listed.

Collector Vehicles — Vehicles less than 25 years old that were originally manufactured as a restricted issue make or model or in a limited
quantity. These vehicles are limited to driving 3,000 miles per year.

Commercial Vehicles - Commercial vehicles are identified by their registration code and are inspected annually for safety and emissions at
either CIF or PIF. Commercial vehicles are only exempt for one-year when they are new and are inspected annually thereafter.

Component — Peripheral elements that would go with an item (i.e. a keyboard and mouse are components of a PC.)
Consumables — Everything needed for the workstation to function except paper.

Contract Effective Date — The calendar date upon which the contract resulting from this Bid Solicitation begins and the Contractor is
authorized to commence work.

Courtesy Inspection — An emissions and mechanical inspection performed at the request of a customer when inspection is not required.
Critical Severity Defect - is any defect that does not allow the inspection system to operate and there are no alternatives.

Data Exchange Extensible Markup Language (DEXML) — A tool based on the Unified Modeling Language (UML) to aid in specifying and
implementing data exchange specifications (known as DEXs) for Product Lifecycle Management. DEXML is the file interface standard utilized

in the legacy system by OIT.

Data Link Connector (DLC) — The multi-pin diagnostic connection port for automobiles, and trucks, used to interface a scan tool with the
control modules of a given vehicle and access on-board diagnostics and live data streams.

Data System — term used to refer to an organized collection of symbols and processes that may be used to operate on such symbols.

Days — Means calendar days unless specifically stated to the contrary within the Bid Solicitation.

Daily Principal Operating Period — The hours of operation of the Centralized Inspection Facilities (CIFs) in accordance with N.J.S.A. 39:8-44.
Diagnostic Trouble Code (DTC) — Trouble codes are how vehicles equipped with OBD hardware identify and communicate to technicians
where and what on-board problems exist. The first number in the DTC indicates whether the code is an SAE generic code (applies to all OBD
systems) or is specific to the vehicle manufacturer. The remaining three numbers provide information regarding the specific vehicle system

and circuit.

Diesel Bus — Means any diesel-powered autobus or motorbus of any size or configuration, whether registered in the State or elsewhere, that
is designed or used for intrastate or interstate transportation of passengers for hire or otherwise on a public road, street or highway or any



public or quasi-public property in this State, including, but not limited to, autobuses under the jurisdiction of the New Jersey Motor Vehicle
Commission pursuant to Titles 27 or 48 of the Revised Statutes; autobuses of the New Jersey Transit Corporation and its contract carriers
that are under the inspection jurisdiction of the New Jersey Department of Transportation; autobuses that are subject to federal motor
carrier safety regulations; autobuses under the authority of the Interstate Commerce Commission or its successor agency; school buses, as
defined pursuant to N.J.S.A. 39:1-1; and hotel, casino, charter, and special buses.

Diesel Opacity Inspection Data — Information collected from a diesel opacity emission test which includes vehicle information and test
results.

Diesel Opacity-only Private Inspection Facility (Diesel opacity PIF) — A PIF that only performs smoke opacity inspections. In the legacy system,
it submits inspection information through a State portal. Also includes diesel opacity-only PFFs.

Diesel Particulate Filter (DPF) — A diesel particulate filter (DPF) is a filter that captures and stores exhaust soot (some refer to them as soot
traps) in order to reduce emissions from diesel cars.

Document Repository — The use of a computer system and software to store, manage and track electronic documents and electronic images
of paper-based information captured through the use of a document scanner.

Emissions Repair Facility (ERF) — A privately-owned business registered by MVC to perform emission-related repairs on vehicles that fail the
emissions portion of the inspection.

Emissions Repair Technician (ERT) — A repair technician certified to perform emission-related repairs on vehicles that fail the emissions
portion of the inspection.

Entity Relationship Diagram (ERD) — An entity-relationship diagram (ERD) is a data modeling technique that graphically illustrates an
information system's entities and the relationships between those entities. An ERD is a conceptual and representational model of data used
to represent the entity framework infrastructure.

Environmental Protection Agency (EPA) — The United States Environmental Protection Agency, established in 1970, is the Federal agency
responsible for promulgating regulations and providing guidance to assist States with implementing various environmental programs. It is
also the Federal agency responsible for approving the State Implementation Plan (SIP) which sets forth certain standards for each State in
order to fulfill specific CAA requirements.

Environmentally Preferable Products (EPP) - Products that may be considered "greener" if it poses less harm to human health or the
environment compared to other products that serve the same purpose.

Extract, Transform and Load (ETL) — A process in database usage and data warehousing which involves first extracting data from outside
sources, then transforming the data to fit operational needs (which can include quality levels) and finally loading it into the end target
(database or data warehouse).

Field Service Technician (FST) — A general term for any mobile repair or assessment technician who travels to a site to troubleshoot
equipment problems.

GANTT Chart - A horizontal bar chart developed as a production control tool in 1917 by Henry L. Gantt, an American engineer and social
scientist. Frequently used in project management, a Gantt chart provides a graphical illustration of a schedule that helps to plan, coordinate,
and track specific tasks in a project.

Garden State Network — the network used by the State of NJ to allow secure access to databases for employees and/or contractors that
need to read and/or write data for the motoring public.

Gasoline-fueled — Means powered in whole or in part by a hydrocarbon fuel other than diesel fuel, including, but not limited to, gasoline,
natural gas, liquefied petroleum gas or propane or powered by alcohol fuels, hydrocarbon-alcohol fuel blends or hydrogen.

Graphical User Interface (GUI) —A form of user interface that allows users to interact with electronic devices through graphical icons and
visual indicators such as secondary notation, instead of text-based user interfaces, typed command labels or text navigation. GUIs were
introduced in reaction to the perceived steep learning curve of command-line interfaces (CLIs),[1][2][3] which require commands to be typed
on a computer keyboard.

Gross Vehicle Weight Rating (GVWR) — The maximum operational weight limit (cargo, passengers, and other) as specified by the
manufacturer for a given motor vehicle make and model.

Heavy Duty (HD) — Heavy-duty vehicles are defined as vehicles that exceed a fuel specific gross vehicle weight rating (GVWR) limit (see
following HDDV definition for limits).

Heavy Duty Diesel Vehicle (HDDV) — A diesel-powered motor vehicle that has a GVWR exceeding 8,500 pounds and is designed primarily for
transporting persons or property. In most cases, this would also include a diesel bus, defined in this section.

Heavy Duty Gasoline Vehicle (HDGV) — A gasoline-fueled motor vehicle that has a GVWR exceeding 8,500 pounds and is designed primarily
for transporting persons or property.

Help Desk — a service providing information and support to computer users, especially within a company.



High Availability (HA) — A multiprocessing system that can quickly recover from a failure. There may be a short service interruption while
one system switches over to another, but processing will continue. This is not the same as fault tolerant, in which redundant components
are designed for continuous processing without service interruption.

HTTPS/SSL - Hypertext Transfer Protocol Secure (HTTPS) is a variant of the standard web transfer protocol (HTTP) that adds a layer of security
on the data in transit through a secure socket layer (SSL) or transport layer security (TLS) protocol connection.

Hybrid System — An inspection system that relies on both centralized and decentralized inspections.

Implementation Oversight Contractor (IOC) — The contractor hired by the State to provide management oversight services including
independent verification, validation, and quality assurance review of the NGSystem.

Implementation Phase — The period during which the Contractor develops and implements all necessary programs, hardware, and software
to successfully operate an effective and efficient Hybrid System |//M program in various facilities and locations across the State. The
Implementation Phase will take place during the first 365 days of the Contract.

Inspection and Maintenance (I/M) — Mandatory periodic inspections of vehicles for the purposes of identifying unsafe or excessively
polluting vehicles and causing these vehicles to be repaired to meet the standards established by the State.

Inspection Equipment — Any equipment that is directly used or aids in the performance of an emission and mechanical inspection process or
function, including Consumables and ancillary equipment and mechanical systems necessary for the equipment's operation, such as air

compressors, lifts, brake tester, gas piping, valves, gauges, air piping and smoke meters.

Inspection Facilities — This refers to any Central Inspection Facilities, Private Inspection Facilities, Private Fleet, Specialty Inspection Facilities,
Mobile Inspection Teams which include diesel roadside teams, and Bus Inspection Teams, for both commercial buses and school buses.

Inspection Sticker — A certificate of approval affixed to a vehicle signifying the vehicle has passed the required mechanical and/or emission
inspection.

Internet Protocol Security (IPSEC) — is a set of protocols that provides security for Internet Protocol. It can use cryptography to provide
security. IPsec can be used for the setting up of virtual private networks (VPNs) in a secure manner.

Internet Protocol (IP) — Internet based communications protocols used to connect hosts on the Internet.
Item — Anything that is identified with an asset inventory tag.

Joint application design (JAD) — is a process used in the life cycle area of the dynamic systems development method to collect business
requirements while developing new information systems for a company.

Key On Engine Off (KOEO) — A procedure used in the On-board Diagnostic testing of motor vehicles where the key is turned on, but the
engine is not started. Used to check if the MIL bulb is working

Key On Engine Running (KOER) — A procedure used in the On-board Diagnostic testing of motor vehicles where the key is turned on and the
engine is running. Used to check if the MIL is commanded on.

Legacy I/M Inspection Program — As used in this Bid Solicitation, means the New Jersey Enhanced I/M Inspection program as operated at
the time of this Bid Solicitation.

Legacy Workstation — Inspection equipment to be replaced with NGWorkstations installed at Central Inspection Facilities, Private Inspection
Facilities, Private Fleet Facilities, Specialty Inspection Facilities, Mobile Inspection Teams which include diesel roadside teams, and Bus
Inspection Teams, for both commercial buses and school buses.

Light Duty Diesel Vehicle (LDDV) — A diesel-powered motor vehicle, other than a diesel bus that has a GVWR of 8,500 pounds or less and is
designed primarily for transporting persons or property.

Light Duty Gasoline Truck (LDGT) — A gasoline-fueled motor vehicle with a GVWR of 8,500 pounds or less, a vehicle curb weight of 6,000
pounds or less, and a basic frontal area of 45 square feet or less, and that (1) is designed primarily for the transportation of property or more

than 12 passengers; or (2) is available with special features enabling off-street or off-highway operation and use.

Light Duty Gasoline Vehicle (LDGV) — A gasoline-fueled motor vehicle that has a GVWR of 8,500 pounds or less, is designed primarily for use
as a passenger car or is a passenger car derivative and is capable of seating no more than 12 passengers.

Low Severity Defect - is any defect that does not interfere with core functionality but is still a valid defect which must be corrected.

Major Security Breach — any incident that results in unauthorized access of data, applications, services, networks and/or devices by bypassing
their underlying security mechanisms that impacts the ability of the system to operate.

Malfunction Indicator Light (MIL) — A light on the dash of 1996 and newer vehicles which indicates if the vehicles On-Board Diagnostic System
has identified an emissions control system problem. Also known as the “Check Engine” light.

Management Console — An application that provides a GUI and a programming framework in which consoles (collections of administrative
tools) can be created, saved, and opened.



Material Safety Data Sheets (MSDS) — A safety data sheet (SDS), is an important component of product stewardship, occupational safety
and health, and spill-handling procedures. SDS formats can vary from source to source within a country depending on national requirements.
SDSs are a widely used system for cataloging information on chemicals, chemical compounds, and chemical mixtures. SDS information may
include instructions for the safe use and potential hazards associated with a particular material or product. The SDS should be available for
reference in the area where the chemicals are being stored or in use.

Medium Duty Diesel Vehicle (MDDV) — As used in this Bid Solicitation, any diesel-powered motor vehicle that is self-propelled by a
compression ignition type of internal combustion engine using diesel fuel and that is designed or used for transporting persons or property
on any public road, street, or highway or any public or quasi-public property in this State; Is 8,501 — 17,999 pounds gross vehicle weight
rating; is not a diesel bus or heavy-duty diesel truck; and is not a heavy-duty diesel truck or other diesel-powered motor vehicle owned and
operated by a county, municipality, fire district, or duly incorporated nonprofit organization for first aid, emergency, ambulance, rescue, or
firefighting purposes.

Minor Security Breach —any incident that results in unauthorized access of data, applications, services, networks and/or devices by bypassing
their underlying security mechanisms which does not interfere with the operation of the system.

Mobile Inspection Team (MIT) — MVC staff who perform mechanical and emission inspections on commercial buses, school buses diesel
roadside inspections.

Model Year (MY) — The year used to designate a discrete vehicle model irrespective of the calendar year it was built or sold.
Moderate Severity Defect - is any defect that has workarounds that allows the system to operate but in a degraded fashion,

Motorist Hotline — Vendor operated, toll free telephone number set up to handle a large volume of telephone calls to address general
questions from the public concerning the inspection program.

Motorist Hotline Business Hours — 8:00 a.m. to 5:00 p.m. Monday through Friday and from 8:00 a.m. to 12:00 p.m. on Saturday

Motor Vehicle Commission Information Technology (MVCIT) — The unit within the Motor Vehicle Commission responsible for maintaining
and granting access to motor vehicle databases and systems.

MOVES Model - EPA’s Motor Vehicle Emission Simulator (MOVES) is a state-of-the-science emission modeling system that estimates
emissions for mobile sources at the national, county, and project level for criteria air pollutants, greenhouse gases, and air toxics.

Multiprotocol Label Switching (MPLS) — a type of data-carrying technique for high-performance telecommunications networks.

MVC/OIT Data System — MVC data system maintained by OIT that includes vehicle registration and business license information used in the
inspection process.

MVC Comprehensive System — The informational system currently used by MVC to store detailed information on vehicles, customers and
driving records.

National Ambient Air Quality Standards (NAAQS) — Standards established by the EPA for air contaminants identified as criteria pollutants.
The goal of these standards is to protect and enhance the quality of the nation’s air resources so as to promote the public health, welfare
and productive capacity of its population.

New Jersey Department of Environmental Protection (DEP) — New Jersey governmental entity responsible for compliance with EPA
regulations with regard to preparing annual reports on the emission inspection program and preparing SIPs which ensure that the inspection
program meets minimum Federal requirements, is protective of public health and air quality and furthers DEP’s goals of meeting NAAQS.
DEP has the legal authority to establish emission test procedures and standards for motor vehicles. DEP prescribes emission test procedures
and standards (i.e., pass/fail criteria) for both gasoline and diesel vehicles in regulation; establishes specifications for inspection equipment;
performs acceptance testing of emission testing hardware and software; and issues approval for equipment used for official inspections. DEP
also performs regular inspection equipment audits; establishes and approves curricula for New Jersey Motor Vehicle Commission (MVC) —
New Jersey governmental entity with the legal authority to perform motor vehicle inspections. MVC has oversight responsibilities to perform
audits of procedures and equipment at PIFs. MVC licenses PIFs, inspectors and ERFs; performs procedural and record audits at CIFs; performs
mechanical equipment audits at CIFs; sets standards and procedures for conducting inspections; conducts administrative hearings concerning
the conduct of inspections; and, performs school bus, commercial bus, specialty, on-road I/M and diesel inspections.

New Jersey Office of Information Technology (OIT) — New Jersey governmental entity tasked with centralized control of and authority over
the State's computing resources

New Jersey Gasoline Convenience Automotive Association — A consortium of repair garages, training providers and dealerships that provide
input on the vehicle inspection program to NJMVC and NJDEP.

Next Generation Vehicle Inspection Data System (NGVID) — This NGSystem component encompasses Information Technology (IT) related
functionality to include primary data store, servers, processes and application code that support the inspection workstation. It includes NGV-
OLTP, NGV-ODS, NGV-WEB, NGV-APP, and NGV-UTIL components. The NGVID will replace the current Legacy VID.

Next Generation Vehicle Inspection Program (NGSystem) — The overall system for the next generation Vehicle Inspection Program. This
includes all components such as the workstation hardware and software, the VID including all reporting and data storage and movement

tools, auditing, PIFs and all other station types, etc.

NGVID Application Servers (NGV-APP) — Any application or content servers associated with the NGVID.



NGVID Operational Data Store (NGV-ODS) — Commonly referred to as the “archive” database and is a data store primarily of the same
structure as the NGV-OLTP database but will contain more data and serve as the source of historical data for research and reporting.

NGVID Online Transaction Processing Database (NGV-OLTP) —Commonly referred to as the “VID” in other jurisdictional programs and is the
transactional database consisting primarily of inspection data but may also contain data related to the overall NGVID functionality. The data
in this database is only retained for the period of time required to conduct emissions testing and is not meant to be used for ad hoc or
historical data research.

NGVID Utility Servers (NGV-UTIL) — Any utility servers associated with the NGVID. This can include Lightweight Directory Access Protocol
(LDAP) servers, time servers, file servers or any other ancillary servers that support the overall NGVID.

NGVID Web Servers (NGV-WEB) — Web servers associated with the NGVID. The primary function of a web server is to store, process and
deliver data to clients via common Internet protocols.

NGWorkstation — A computer-based piece of equipment which can perform inspections of vehicles, allows for input of vehicle inspection
data, can control a vehicle inspection, interface with vehicle inspection hardware and can communicate with the VID to transmit results and
receive data necessary for properly performing and controlling vehicle inspections.

Non-Real Time — A daily batch process.

On-Board Diagnostics (OBD) — An on-board automotive diagnostic system comprised of a computer with diagnostic software and sensors.
OBD technology was originally introduced with Model Year 1994 and was referred to as OBD or OBDI. Newer OBD technology was introduced
in Model Year 1996 and was referred to as OBDII. The OBDII implementation was much more universal and standardized than OBDI and for
that reason the term “OBD” is often used to refer to OBDII technology. Throughout this document, the term OBD is used to refer to OBDII

specifications and requirements.

On Line Transaction Processor (OLTP) — Online transaction processing, or OLTP, is a class of information systems that facilitate and manage
transaction-orientated applications, typically for data entry and retrieval transaction processing.

Opacity Means the property of a substance whereby it partially or wholly obstructs the transmission of visible light expressed as a percentage
to which light is obstructed.

Operational Data Store (ODS) — A database designed to integrate data from multiple sources for additional operations on the data, for
reporting, controls and operational decision support. Unlike a production master data store, the data is not passed back to operational
systems.

Operations Phase - The period during which the Contractor ceases operation of the legacy inspection program and equipment and begins
operating NGSystem programs, hardware, and software to successfully operate an effective and efficient Hybrid System I/M program in
various facilities and locations across the State. The Operations Phase will take place during the first 18 months of the Contract.

Oracle Database (Oracle DB) — Oracle database (Oracle DB) is a relational database management system (RDBMS) from the Oracle
Corporation. Originally developed in 1977 by Lawrence Ellison and other developers, Oracle DB is one of the most trusted and widely-used

relational database engines.

Oracle RDBMS — A relational database management system (RDBMS) is a collection of programs and capabilities that enable IT teams and
others to create, update, administer and otherwise interact with a relational database.

Parameter Identification (PID) — Codes used to request data from a vehicle equipped with On- Board Diagnostics.

Percentage Discount or Markup - The Percentage bid applied as a Markup or a Discount to a firm, fixed price contained within a price
list/catalog.

PC — In its more general usage, a personal computer (PC) is a microcomputer designed for use by one person at a time.

PIF & PFF Support Hotline — a Vendor operated office set up to handle a large volume of telephone calls, especially for taking orders and
providing customer service.

PFF/PIF Support Hotline Business Hours - Monday through Saturday from 8:00 a.m. to 5:00 p.m.
Point of Presence (POP) — A location where there is internet service.

Powertrain Control Module (PCM) — The onboard computer that is the brains of the engine control system found in an OBD equipped motor
vehicle.

Private Fleet Facility (PFF) — A privately owned facility for the vehicles of fleet owners not open to the public.

Private Inspection Facility (PIF) — A privately owned facility that operates and maintains its own inspection services.

PROD - A wholly separate hardware/software environment of the NGSystem whose purpose is to host all components of the NGVID,
MVC/OIT data system communication interfaces, public facing web pages, and NGSystem reporting services and allow for Production

activities by the State for the benefit of its I/M program and the motorist public.

Program Evaluation Review Technique (PERT) — A PERT chart is a project management tool used to schedule, organize, and coordinate tasks
within a project.



Project Management Plan (PMP) — a formal, approved document used to manage project execution. The PMP documents the actions
necessary to define, prepare, integrate and coordinate the various planning activities. The PMP defines how the project is executed,
monitored and controlled, and closed.

Public Information & Education (PI&E) — The name of the campaign used to inform the motoring public about changes, facility updates and
general information about the vehicle inspection program.

Public Information Officers (PIO) — Public information officers are government employees responsible for creating and enabling
communication between the government organization and both the news media and public.

Quality Assurance (QA) — a process or set of processes used to measure and assure the quality of a product or service.

Quality Control (QC) — the process of ensuring products and services meet consumer expectations.

Read Only Security —Read only security allows users to open a document and “read” it without making any changes to the original document.
Real Time — Less than one (1) minute.

Repair Data — Information collected regarding the repairs made to a motor vehicle emission system for a motor vehicle that has failed an
emission inspection.

Requirements Traceability Matrix (RTM) — a document that links requirements throughout the validation process. The purpose of the RTM
is to ensure that all requirements defined for a system are tested in the test protocols.

RESTDEX System — Web services provided to read and update MVC systems using HTTP Representational State Transfer (REST) APIs with
JavaScript Object Notation (JSON) data payloads. Authorization is provided via a shared secret AP| key passed as a HTTP X-API-Key header to
the service. Access to the service will be via the OIT DataPower appliance for external users

Revolutions Per Minute (RPM) — RPM is the speed of rotation of a machine expressed in revolutions per minute.

Right to Know - of or pertaining to laws or policies that make certain government or company records available to any individual who can
demonstrate a right or need to know their contents.

Ruggedized — Requires equipment to meet or exceed MIL-STD-810G and MIL-STD-461F certification standards.

Rules Engine -Software that executes one (1) or more business rules in a runtime production environment. A business rule system enables
policies and other operational decisions to be defined, tested, executed, and maintained separately from application code. A Rules Engine
separates execution code for business rules from the workflow management processes of the system. It allows clear implementation and
simpler maintenance of the business logic that makes decisions in the inspection process.

SAE J1667 - Society of Automotive Engineers (SAE) 11667 Recommended Practice Snap Acceleration Smoke Test Procedure for Heavy-Duty
Powered Vehicles

Salvage Vehicle — A motor vehicle reported as stolen and recovered or damaged to such an extent to render it economically impractical to
repair as defined by N.J.A.C. 13:21-22.3.

School Bus Inspection (SB) - Inspection teams comprised of a minimum of six (6) MVC personnel equipped with upfitted and specialized
vehicles and inspection workstations responsible for performing biannual inspections on school buses and vehicles utilized for pupil
transportation.

Secure Sockets Layer (SSL) — is a standard security technology for establishing an encrypted link between a server and a client—typically a
web server (website) and a browser, or a mail server and a mail client

Selective Catalytic Reduction (SCR) — a means of converting nitrogen oxides, also referred to as NOx with the aid of a catalyst into diatomic
nitrogen (N2), and water (H20).

Society of Automotive Engineers (SAE) — Professional association with an emphasis on the transportation industry to include automotive,
aerospace and commercial vehicles.

Specialty Inspection Facility (SIF) — An inspection facility used to perform specialized inspections including, but not necessarily limited to,
raised vehicles, salvage vehicles, referee vehicles and reconstructed vehicles.

State Implementation Plan (SIP) — A plan prepared by individual States and submitted to the EPA, that describes how each area will attain
and maintain the NAAQS or demonstrates how the State meets a specific requirement.

Systems Development Life Cycle (SDLC) — also referred to as the application development life-cycle, is a term used in systems engineering,
information systems and software engineering to describe a process for planning, creating, testing, and deploying an information system.

Tampering - means the intentional disabling, bypassing, modification or other means of defeating the intended purpose of an Emission
Control System, as defined in N.J.A.C. 13:20-43.1, or installed device, as specified in N.J.A.C. 7:27-14.3 and 7:27-15.7.

Triggers - An IT application that uses specific algorithms to identify abnormalities in the inspection data indicating the probability and/ or
possibility of fraudulent inspections used for auditing purposes.



USB — A common interface that enables communication between devices and a host controller such as a personal computer (PC). It connects
peripheral devices such as digital cameras, mice, keyboards, printers, scanners, media devices, external hard drives and flash drives.

User Acceptance Testing (UAT) — Verification of software by comparing it to requirements and user needs, that it meets the user
expectations.

Vehicle Information Database (VID) — This component of the legacy VIIS is the primary data store that supports inspections. It includes a
transactional data store and an operational data store.

Vehicle Inspection Information System (VIIS) — The legacy inspection program information technology system that includes: The Legacy VID
functions, the inspection equipment software, the network, the transactions between entities, reporting data and mechanisms, and web-

based access to the data.

Vehicle Identification Number (VIN) — A unique number assigned to a vehicle to identify it from other vehicles. This number appears on the
edge of the dash closest to the windshield on the driver’s side and usually on the B-Pillar of a vehicle both as text and as a 1 or 2-D bar code.

Vehicle Inspection Report (VIR) — A report which details the results of a vehicle inspection which is provided to the vehicle owner at the
completion of an inspection.

VinDecoder — A process used to decode vin numbers for use in a database.
VinPower — The name of the current COTS program that is used to decode VIN.

Virtual Machine — an emulation of a computer system and is based on computer architectures and provides functionality of a physical
computer.

Visual Fuel Cap Test - A visual inspection of the cap and fuel filler area.

Visible Smoke Test — A visual inspection procedure to determine if a motor vehicle emits visible smoke from the exhaust or engine crankcase
for a period in excess of three (3) consecutive seconds. The test procedure is set forth at N.J.A.C. 7:27B-5.3(a).

Volts Altering Currents (VAC) — Voltage is a measure of "circuit pressure.” It refers to how hard the electricity pushes through a circuit in an
alternating current as opposed to DC, direct current.

Wait Time — The time period beginning upon the arrival of a vehicle at an inspection facility (in queue) and ending when the inspection
commences as noted by the inspection software.

Workstation - Physical equipment and software used for performing emissions inspections, consisting of, at a minimum, a computer, bar
code scanner, OBD scan tool, and printer (and an optional smoke meter). Includes the ability to record mechanical inspections and audit

results. Also see NGWorkstation.

XML - a metalanguage which allows users to define their own customized markup languages, especially in order to display documents on
the Internet.

9.4 CONTRACT SPECIFIC ACRONYMS

AAMVA American Association of Motor Vehicle Administrators
ABA American Bankers Association

ACH Automated Clearing House

ATP Acceptance Test Procedure

BIT Bus Inspection Team

BLS Business Licensing System

CAA Clean Air Act

CAPTCHA Completely Automated Public Turing test to tell Computers and Humans Apart
CB Commercial Bus

CCR Call Center Representative

CIF Centralized Inspection Facility

COTS Commercial off the shelf systems

DEP Department of Environmental Protection
DEXML Data Exchange Extensible Markup Language
DTC Diagnostic Trouble Code

EPA US Environmental Protection Agency

ERF Emissions Repair Facility

ERT Emissions Repair Technician

ETL Extract, Transform and Load

FST Field Service Technician

GUI Graphical User Interface

GVWR Gross Vehicle Weight Rating

HA High Availability

HD Heavy Duty

HDD Heavy Duty Diesel Inspection

HDDV Heavy Duty Diesel Vehicle

HDGV Heavy Duty Gasoline Vehicle

ID Identification
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Light Duty Gasoline Vehicle

Medium Duty Diesel Vehicle

Malfunction Indicator Light

Mobile Inspection Team

Model Year

EPA Motor Vehicle Emissions Simulator
Motor Vehicle Commission Information Technology
NGVID Operational Data Store Replica
National Ambient Air Quality Standards
Next Generation

Next Generation NJ Vehicle Inspection Program
Next Generation Vehicle Information Datasystem
NGVID Application Server

NGVID Online Transaction Processing Database
NGVID Operational Data Store

NGVID Utility Server

NGVID Web Server

New Jersey State Police

New Jersey Vehicle Inspection Information System
On-Board Diagnostics, Second Generation (OBDII)
Office of Information Technology

On Line Transaction Processor

Personal Computer

Powertrain Control Module

Program Evaluation and Review Technique
Parameter Identification

Private Fleet Facility

Private Inspection Facility

Public Information & Education

Public Information Officer

Point of Presence

Powertrain Control Module

Point of Presence

Project Management Plan

Production

Quality Assurance

Quality Control

Data Exchange via REST

Revolutions per Minute

Remote Sensing Device

Requirements Traceability Matrix

Society of Automotive Engineers

School Bus

State Contract Manager

Selective Catalytic Reduction

System Development Life Cycle

Specialty Inspection Facility

State Implementation Plan

Scope of Work

Secure Sockets Layer

User Acceptance Testing

Unified Model Language

Volts Alternating Currents

Vehicle Information Database

Vehicle Inspection Information System
Vehicle Identification Number

Vehicle Inspection Report

Virtual Machine



