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May 23, 2019


To:	All Interested Vendors {Bidders} 


Re:	Bid Solicitation # 19DPP00368
T3103 Program Administrator – Resiliency Planning Projects - NJDEP


	Quote Submission Due Date: June 11, 2019 (2:00 p.m. Eastern Time)


Bid Amendment #1


The following constitutes Bid Amendment #1 to the above referenced Bid Solicitation:
  
· This Bid Amendment includes answers to questions and revisions to the Bid Solicitation and Price Schedule.  

· Please note that for all additions, deletions, clarifications and modifications to the Bid Solicitation, please refer to the Revised Bid Solicitation entitled “T3103 Revised Bid Solicitation 051019 and T3103 Revised Price Schedule 051019. 

It is the sole responsibility of the Vendor {Bidder} to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the Bid Solicitation and/or the New Jersey Standard Terms and Conditions relative to this Bid Solicitation as set forth in all Bid Amendments. 

All other instructions, terms, and conditions of the Bid Solicitation shall remain the same.



Bid Solicitation #19DPP00368
T3103 Program Administrator – Resilience Planning Projects - NJDEP

Answers to Questions

Where applicable, each question references the appropriate Bid Solicitation section. 

	#
	Bid Solicitation
Section Reference
	Question (Bolded) and Answer

	1
	Section 1.1 Purpose and Intent
	1) Page 5, Section 1.1 Purpose and Intent states: "A pool of up to eight (8) prequalified Vendors {Contractors} will then bid on the development of resilience plans for the Resilient NJ program, or other resiliency planning needs of the NJDEP OCLUP. Through a Mini-Bid Process, each awarded Vendor {Contractor} will be offered the opportunity to review information related to each Resiliency Planning Project region and submit a Planning Project Quote for the region of their choice." How will it be determined which awarded Vendor is assigned to which region? 

The OCLUP will review the Planning Project Quote and select the Vendor {Contractor} whose Project Plan is most advantageous, price and other factors considered.  Please refer to Section 3.6 of T3103 Revised Bid Solicitation 051019.

2) In this "Mini-Bid Process" is each awarded Vendor permitted to submit a Planning Project Quote for more than one (1) specific region ("region of their choice")? 

Yes, a Vendor {Contractor}, through the Mini-Bid process, may submit a Planning Project Quote for more than one (1) specific region.

3) How will it be handled if more than one (1) awarded Vendor submits a Planning Project Quote for the same region? 

[bookmark: _GoBack]The OCLUP will review the Planning Project Quote and select the Vendor {Contractor} whose Project Plan is most advantageous, price and other factors considered.  Please refer to Section 3.6 of T3103 Revised Bid Solicitation 051019.

4) If each awarded Vendor can only submit one (1) Planning Project Quote for one specific region and multiple awarded Vendors submit quotes for the same region, what happens to the awarded Vendors who aren't selected for that specific region?

A Vendor {Contractor} may submit a Planning Project Quote for more than one (1) specific region.  If multiple awarded Vendors {Contractors} submit quotes for the same region, the OCLUP will select the Vendor {Contractor} whose Project Plan is most advantageous to the, price and other factors considered.  A Vendor {Contractor} who is not selected for that specific region, will have an opportunity to participate in future Mini-Bids Planning Project Opportunities, should the need arise. 

5) Do they then not get a contract through this bid solicitation and "Mini-Bid Process"?

Although the Vendor {Bidder} may be awarded a Blanket P.O. as a result of this Bid Solicitation, it may not necessarily be awarded a “Resiliency Planning Project Agreement” by the OCLUP.	


	2
	Section 1.2 Background
	What other initiatives was the State referencing when it noted it may need additional vendor support?

There are no additional initiatives identified at this time.


	3
	Section 1.2.2 
Project Area
	Will vendors be assigned to a single region?

Vendors {Contractors} will be assigned to work within the region or regions it may be awarded, as a result of the Mini-Bid Process.


	4
	Section 1.2.2 
Project Area
	Are there any supplemental documents available that provide background and further context as to the resiliency issues faced by each of the Regional Teams selected to participate in Resilient NJ?	

There are no supplemental documents available.


	5
	Section 3.3 
	How much funding is available for the development of Phase I action plans?

The amount of funding for the development of Phase 1 action plans has yet to be determined.
 

	6
	Section 3.3.2.1 
	Does the State have a listing of the CBOs?

The list of CBOs is as follows:

1. Jersey City Team – HOPES Community Action Partnership  and  Ironbound Community Corporation;
2. Middlesex County Team – Lower  Raritan Watershed Partnership;
3. Long Beach Island Team – Long Beach Island Community Center; and
4. Ventnor Team – American Red Cross.


	7
	Section 3.3.2.1
	What is the expected role of the Community Based Organization partners in the community engagement plan and any other project tasks?

Community Based Organization (CBO) Partners will help the Consultant Teams identify local stakeholders and appropriate outreach methods for community engagement.  CBOs serve as trusted representatives of the community who can help to understand local context and contribute to engagement with socially vulnerable communities.


	8
	Section 3.3.3.2
	1) What data, methods and models will be provided by OCLUP to evaluate the anticipated impacts to the identified assets? 

The NJDEP has engaged the services of a Construction Management Firm (CMF) to develop methodologies for asset collection, vulnerability and risk assessments, and scenario evaluation.  These will be shared in advance of the Mini-Bid Process to ensure that Vendors {Contractors} are able to bid accurately on individual projects.

2) Will this include specific projections of sea level rise, flooding, erosion, and wind that should be used?

Please refer to the response provided above for part #1 of this Question.


	9
	Section 3.3.4
	What criteria and metrics are used in the Response Scenario Evaluation developed for this program and provided by OCLUP?

Please refer to the response provided for Question #8.


	10
	Section 3.4

	1) How much money is expected to be available for implementation of Phase 2 projects, from HUD CDBG-DR and other sources? 

This information is not available at this time.

2) Will the same amount be available per region? 

This information is not available at this time.

3) If not, how will funds be allocated?
	
This information is not available at this time.


	11
	Section 3.6 
	1) Page 21, Section 3.6 states: "If a Vendor {Contractor} is unable to participate in a specific Planning Project request due to a conflict of interest or scheduling issues, it shall decline the request in writing to the SCM or its authorized designee, within three (3) business days of receipt of the request". What constitutes a conflict? 

An example of a scheduling conflict would be if a Vendor {Contractor} bids on and is awarded a task order for more than one region. It may be necessary for the Vendor {Contractor} to decline one of the regions because there is not enough capacity to work on both and meet the deadlines identified in the Mini-Bid issued by the OCLUP.    

An example of a conflict of interest would be if the Mayor of Town X who happens to be a planning consultant submits a bid for the Regional Team that includes Town X.

2) Can a Vendor be doing private work in one of the municipalities within the region? 

The determination of whether a Vendor’s {Contractor’s} work within one of the municipalities within the region constitutes a conflict of interest will be determined on a case-by-case basis after review of the specifics of the Vendor’s {Contractor’s} involvement.

3) Is it a conflict of interest if the awarded Vendor or Vendor's sub consultant holds an appointed position in one (1) or more of the municipalities or counties encompassing the specific Regional Team associated with the specific Planning Project?

This is a conflict of interest. The Vendor {Contractor} or Vendor's {Contractor’s} sub consultant selected through this process can work only with the regional teams that DO NOT include the towns in which they hold an appointed position.   


	12
	Section 3.7.1 Required Disciplines and Experience 
Project Manager Requirements
	Note: This question has been paraphrased in the interest of readability and clarity. 

Section 3.7.1 states that the Project Manager (PM) shall possess a Master’s Degree in planning and should be an active member of the American Institute of Certified Planners (AICP), and possess, at a minimum, 7 years’ experience in managing and coordinating project activities, schedules, budgets, and costs. Consideration should be given to changing this to allow for a Master’s Degree in planning or relevant field such as geography, public administration, environmental design, or environmental policy. The same consideration should apply to the Deputy Project Manager and other planning positions. It should be noted that many highly experienced AICP planners have advanced degrees in the other relevant fields noted above. Proof of active AICP status should be considered validation of the candidate’s achievement of core competencies of planning (per passing of AICP exam) and dedication to certification maintenance.	

This section has been modified/revised.  Please refer to Section 3.7.1 of T3103 Revised Bid Solicitation 051019.


	13
	Section 3.7.1
Required Disciplines & Experience
	Note: This question has been paraphrased for the interest of readability and clarity. 


The Bid Solicitation states that the Project Manager, Deputy Project Manager, and Planner III must have a Masters in Planning. If the individual has a Masters in a related field and a Doctorate in Planning, does that meet the educational requirement?

Please refer to Section 3.7.1 of T3103 Revised Bid Solicitation 051019.


	14
	Section 3.7.1 
Required Disciplines & Experience
	Can the same person fill multiple roles?

Except where specifically stated in the Bid Solicitation, the staffing positions identified in Section 3.7.1 may not be filled by the same person.


	15
	Section 3.7.1
Required Disciplines & Experience
	1) Can multiple people be used to comply with all of the listed requirements for a particular role? Specifically, could the Engineer I, II and III roles each be filled by multiple engineers?

Please refer to the response provided for Question #14. 

2) Following procurement of firms for the T3103 Program Administrator Resiliency Planning Projects, can personnel be added later in the process, depending upon the specifics of the project being procured?

No additional personnel may be added following award.


	16
	Section  3.7.1 Required Disciplines and Experience 
	Required Disciplines and Experience - Regarding the degree requirements for the PM, DPM, and Planner III positions, would you consider a degree in a relevant or related field?

Please refer to Section 3.7.1 of T3103 Revised Bid Solicitation 051019.


	17
	Section 3.7.1 Required Disciplines and Experience
	Can the Professional Planner requirement be met by a sub consultant that has a significant role in the PO?

The Professional Planner requirement, as well as, any other personnel requirement may be met by the use of a Subcontractor.  Please refer to Section 4.4.1.5 of the Bid Solicitation for Subcontracting requirements.


	18
	Section 3 – Statement of Assurances
	2019 0402 T3103 Attachment 2 032819, Page 4, Section F., item #1 states: "Section 3 applies to grantees and sub recipients that receive assistance exceeding $200,000 in certain types of HUD funding, including CDBG funding, and to contractors and subcontractors that enter into contracts in excess of $100,000 funded by certain types of HUD funding, including CDBG funds, for any activity that involves housing construction, rehabilitation, and demolition, or other public construction." In addition the FAQ document found on the HUD website states: "10.What is a Section 3 covered project? A Section 3 covered project involves the construction or rehabilitation of housing (including reduction of lead-based paint hazards), or other public construction such as street repair, sewage line repair or installation, updates to building facades, etc." The scope of work related to this Blanket PO and the anticipated regional team planning activities seems unrelated to public construction. Will this Blanket PO be considered a Section 3 covered project?

Are awarded Vendors required to make greatest extent feasible efforts to employ Section 3 residents and subcontract with Section 3 businesses? If so, please confirm that such greatest extent feasible efforts are limited to work directly related to the Blanket PO and not to the entirety of the firm's hiring and subcontracting efforts.	

The State is not able to provide a Vendor {Bidder} with legal advice.  Vendors {Bidders} requiring clarification regarding/interpretation of the Statement of Assurances should seek their own legal advice. 


	19
	Section 4 
Quote Preparation and Submission
	(This question replaces/corrects same that was submitted under subject 'Scope of Work') 4.3.1 (pages 30-31): If we choose to submit our quote electronically through NJSTART are there any file size limitations that we need to be aware of before uploading our submission?

No, there are no file size limitations.


	20
	Section 4
Quote Preparation and Submission
	(this question replaces/corrects same that was submitted under subject 'Scope of Work') 4.4 (page 32): Must Volume 2 of the quote be submitted in the order specified (i.e., 4.4.3 and all subsections then 4.4.4 and all subsections) or can we re-order the information presented in this Volume to allow for improved flow and communication of proposal while still including all requested information? For instance, inserting all certifications (4.4.3.3.6) after the resumes (4.4.4.3) instead of between the technical approach and management overview.

Yes, that is acceptable.



	21
	Quote Submission
	Should I check that I have properly completed and attached all of the required documents with my submitted Quote?

Yes, prior to the Quote Opening Deadline, a Vendor {Bidder} should review the documents comprising the submitted Quote to ensure that all of the required documents have been completed and attached. Oftentimes a Quote is deemed non-responsive because a Vendor {Bidder} fails to attach a required form or attaches a blank form. To review a submitted Quote, a Vendor {Bidder} should log into NJSTART and review each document attached to the Quote submission. Instructions on how to review a submitted Quote can be found in the Quick Reference Guide entitled How to Review a Submitted Quote, which is available on the NJSTART Vendor Support Page under Vendor Reference Guides.


	22
	Quote Submission
	If a vendor submits a Quote electronically through NJSTART please confirm that they do NOT have to follow up with any hard copies.

If a Vendor {Bidder} submits its Quote electronically through NJSTART, a Hard Copy submission is not required.


	23
	Section 4.4.1.3 Subcontractor Utilization Plan
	1) This form requires the estimated value of work to be subcontracted to be provided. How should we complete this if we do not know the contract amount yet? 

The Vendor {Bidder} should make a good faith effort to determine the estimated value of work to be subcontracted using the estimated cost posted on NJSTART. 

2) Can a university be a subcontractor?

Yes, please refer to Sections 2.2 General Definitions and 4.4.1.5 Small Business Subcontracting Set-Aside Blanket P.O. of the Bid Solicitation.


	24
	Section 4.4.1.5 Small Business Subcontracting Set Aside
	If the prime anticipates subcontracting, is there a goal for the prime contractor to subcontract a specific percentage of the overall contract amount to small business-designated sub consultants?

Yes, the goals are identified in Section 4.4.1.5 of the Bid Solicitation.


	25
	Section 4.4.1.5 Small Subcontracting Set-Aside Blanket P.O.
	Page 1 of the bid solicitation indicates that a small business set-aside is applicable to subcontracting only and for categories I, II, and III. Is there a goal for the prime contractor to subcontract a specific percentage of the overall contract amount to small business-designated sub consultants?

Please refer to the response provided for Question #24.


	26
	Small Business Set-Aside
	The RFP under Small Business Set-Aside the subcontracting only box is marked. Does this mean that all sub consultants have to be Small Business Set-Aside firms?


Not all Subcontractors must be Small Businesses.  If a Vendor {Contractor} intends to use Subcontractors, the Vendor {Bidder} must make a good faith effort to find Small Business Subcontractors. 
  
Please refer to the response provided for Question #24.


	27
	Section 4.4.3.3.6 Certifications 
	1) (This question replaces/corrects same that was submitted under subject 'Scope of Work') 4.4.3.3.6 (pages 40-41): (a) Is AICP accreditation a mandatory requirement, or is accreditation desirable, for the staff listed in bullets A through D? 

Membership in the American Institute of Certified Planners (AICP) is preferred, but not a mandatory requirement.  Please refer to Section 3.7.3 & 4.4.3.3.6 of the T3103 Revised Bid Solicitation 051019.

2) In lieu of AICP, will the State accept specific project experience qualifications (number of years? experience, or experience in project role) as a substitute? 

Please refer to the response provided above for Part 1 of this question.

3) What form of certificate of accreditation is the State requiring be submitted for each staffing position identified in bullets A through D above?

Please refer to the response provided above for Part 1 of this question.


	28
	Section 4.4.4.3 Resumes
	Can a separate list of references be provided for projects on resumes since projects/references are likely to be repeated across resumes within the same firm?

Yes, a separate list of references may be provided.


	29
	Section 5.14 Liquidated Damages 
	Liquidated damages make the contract at-risk for the Vendor and typically adds cost to a project. Given that this essentially a professional services contract, will the State consider elimination of liquidated damages for this project to achieve most economical project implementation?

The State does not accept this proposed modification.


	30
	General
	1) Are consultants allowed to be on more than one team?	

Yes. 

2) Could the State indicate if other previous considerations were deemed to be visionary, yet unrealistic? 

This information is not available, as there were no previous projects under this Program.

3) What are or were the potentially unrealistic items? 

Please refer to the response provided above for Part 2 of this question.

4) Can a staff member play more than one role in meeting the staffing requirements? 

Please refer to the response provided for Question #14

5) Regarding the water level data provided by the OCLUP for risk assessment, will there be a range of values consistent with multiple scenarios or statistical frequency events (or) a single event scenario/frequency? 

The water level data provided will represent a range of future flood conditions, such as seal level rise, storm events, or a combination thereof.

6) Regarding the riverine areas and the future condition models and data that the OCLUP will provide to show the extent of flooding, will the riverine models include water surface elevations?

Vendors {Contractors} will have access to the HEC-RAS models from which water surface elevations could be plotted.

7) Regarding critical water/sewer service facilities, will digital CAD and/or GIS data of these systems be made available for Hazus-based modeling? 

Where possible and appropriate, GIS data will be provided.


	31
	General
	Will Vendors be allowed to bid on pieces of the work (Data Analytics, Financial Impact, Economic Development Impact, Feasibility, and Cost Benefit Analysis) as opposed to the entire set of described services?

Vendor’s {Bidder’s} submitting Quotes in response to Bid Solicitation 19DPP00368, must submit Quotes in accordance with the requirements of this Bid Solicitation.  A Vendor {Contractor} submitting a Planning Project Quote in response to the Mini-Bid Process issued by the OCLUP, shall do so in accordance with Section 3.6 Mini-Bid Process, of this Bid Solicitation. 



	32
	General
	Will a list of potential bidders be made available?

Please refer to Section 1.4.5 of the Bid Solicitation.


	33
	Section 9.0 NJ Standard Terms and Conditions
	Will the State allow Vendors {Bidders} to take exception to any of the Standard Terms and Conditions?

As stated in Bid Solicitation Section 1.3.1.1, Exceptions to the State of NJ Standard Terms and Conditions (SSTC): "Questions regarding the SSTC and proposed exceptions to mandatory requirements, including the Special and Standard Terms and Conditions in Sections 5 and 9 of this Bid Solicitation must be posed during this Electronic Question and Answer period and shall contain the Vendor's {Bidder's} suggested changes and the reason(s) for the suggested changes." Additionally, as stated in Section 4.1, General: "Quotes including Vendor {Bidder} proposed terms and conditions may be accepted, but Vendor {Bidder} proposed terms or conditions that conflict with those contained in the Bid Solicitation, as defined in Section 2.0 of this Bid Solicitation, or that diminish the State's rights under any Blanket P.O. resulting from the Bid Solicitation, may render a Quote non-responsive."


	34
	PDF Documents
	When trying to open a Portable Document Format (PDF) document I am receiving an error message and am unable to access the PDF document. How should I proceed?

It is recommended that users utilize Internet Explorer to view PDF documents.  Certain PDF forms cannot be opened in the Chrome or Firefox built in PDF viewers that are enabled by default. If using Chrome or Firefox it is recommended that the file is downloaded instead by clicking the download button in the upper right-hand corner of the browser after an error message is received.  An alternative option is to disable the built in PDF viewers n Chrome or Firefox.
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