	
	[image: Blue 2]
	

	PHILIP D. MURPHY
Governor
	State of New Jersey
DEPARTMENT OF THE TREASURY
DIVISION OF PURCHASE AND PROPERTY
PROCUREMENT BUREAU
33 WEST STATE STREET
P. O. BOX 230
TRENTON, NEW JERSEY 08625-0230
	ELIZABETH MAHER MUOIO
State Treasurer

	SHEILA Y. OLIVER
Lt. Governor
	
	MAURICE A. GRIFFIN
Acting Director

	
	https://www.njstart.gov
   
	



November 9, 2018


To:	All Interested Vendors {Bidders} 


Re:	Bid Solicitation # 19DPP00273
T3067 Statewide Advertising and Public Relations Services


	Original Quote Submission Due Date: November 14, 2018 (2:00 p.m. Eastern Time)
	Revised Quote Submission Due Date: December 21, 2018 (2:00 p.m. Eastern Time)



Bid Amendment #3


The following constitutes Bid Amendment #3 to the above referenced Bid Solicitation:
  
· An extension to the bid opening date from December 5, 2018 to December 21, 2018;
· Answers to questions posed electronically; 
· Revised Bid Solicitation and Revised State-Supplied Price Sheet.

Please note that for all additions, deletions, clarifications and modifications to the Bid Solicitation, please refer to the Revised Bid Solicitation entitled “Revised T3067 Statewide Advertising and Public Relations 110918;” for all additions, deletions, clarifications and modifications to the State-Supplied Price Sheet, please refer to the Revised State-Supplied Price Sheet entitled “Revised 
T3067 State-Supplied Price Sheet 110918.”

Please note: The Question and Answer period has been reopened until 2:00 p.m. Eastern Time on November 19, 2018.

It is the sole responsibility of the Vendor {Bidder} to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the Bid Solicitation and/or the New Jersey Standard Terms and Conditions relative to this Bid Solicitation as set forth in all Bid Amendments. 

All other instructions, terms, and conditions of the Bid Solicitation shall remain the same.



Bid Solicitation # 19DPP00273
T3067 Statewide Advertising and Public Relations Services

Answers to Questions

Where applicable, each question references the appropriate Bid Solicitation section. 

Note: Questions have been paraphrased in the interest of readability and clarity

	#
	Bid Solicitation
Section Reference
	Question (Bolded) and Answer

	1
	PDF Documents
	When trying to open a Portable Document Format (PDF) document I am receiving an error message and am unable to access the PDF document. How should I proceed?

It is recommended that users utilize Internet Explorer to view PDF documents. Certain PDF forms cannot be opened in the Chrome or Firefox built in PDF viewers that are enabled by default. If using Chrome or Firefox it is recommended that the file is downloaded instead by clicking the download button in the upper right-hand corner of the browser after an error message is received. An alternative option is to disable the built in PDF viewers in Chrome or Firefox.

	2
	Quote Submission
	Should I check that I have properly completed and attached all of the required documents with my submitted Quote?

Yes.  Prior to the Quote Opening Deadline, a Vendor {Bidder} should review the documents comprising the submitted Quote to ensure that all of the required documents have been completed and attached.  Oftentimes a Quote is deemed non-responsive because a Vendor {Bidder} fails to attach a required form or attaches a blank form.  To review a submitted a Quote a Vendor {Bidder} should log into NJSTART and review each document attached to the Quote submission.  Instructions on how to review a submitted Quote can be found in the Quick Reference Guide entitled How to Review a Submitted Quote which is available on the NJSTART Vendor Support Page under Vendor Reference Guides.

	3
	General
	A. For what NJ “brands” or “departmental efforts” is the contract for? i.e. Tourism, Workforce Development, Recruitment, etc. B. Also, how soon after award will work commence?

A. This Bid Solicitation is for statewide Blanket P.O.(s), meaning all State Agencies can utilize services awarded as a result of this Bid Solicitation. B. Work will be assigned via Task Order by a Using Agency through a Mini-Bid when campaign needs arise.

	4
	General
	Can you provide examples of past work that you consider to be satisfactory?

This Bid Solicitation for Statewide Advertising and Public Relations Services is new; therefore, there are no examples available to share. You can refer to Section 1.2 for existing advertising services related State Blanket P.O.s. OPRA requests can be submitted to specific agencies for existing work. https://www.nj.gov/treasury/administration/grau/index.html 

	5
	Page 6, Section 1.2 Background
	A. Who is the incumbent agency(s) on the current NJ Statewide PR Services and Advertising contract? B. For that/those agency(ies), what was the scope of work for the prior NJ Statewide PR Services and Advertising contract and annual cost?

A. and B. Please refer to Question #4.

	6
	Page 6, Section 1.2 Background
	Will the blanket contract also cover the following departments or agencies, when they issue an advertising bid? DOT, NJ TRANSIT, EDA, Lottery, NJ HMFA, Children & Families, DCA, Taxation

The services are statewide and any State agency can issue a Mini-Bid. The services may be extended to Cooperative Purchasing Program participants such as quasi-State agencies (EDA, NJHMFA). Please refer to Section 1.1 of the Bid Solicitation.

	7
	Page 11, Section 1.4.8 Joint Venture
	If submitting as a joint venture, is it necessary to designate one company as the lead?

No. 

	8
	Page 14, Section 2.2 General Definitions
	Subcontractor: You state “The contractor has no legal relationship with the State.” A. Does that extend to the subcontractor’s cost of services? B. Specifically, is there a subcontractor price list or is there only 1 price sheet with the lead cost of services, regardless of the sub-contractor price per hour?

A. Yes, the Blanket P.O. is with the prime Vendor {Contractor}. Any associated pricing will be submitted on its State-Supplied Price Sheet. B. No, there is no subcontractor price list. A Vendor {Bidder} should account for subcontractor’s costs in its State-Supplied Price Sheet submission.

	9
	Page 16, Section 3.1 Engagement Process
	Will all Mini Bid requests be submitted to all vendors?

Yes, unless there is the need for a quick turnaround. Please refer to Section 3.1 A and D of the Bid Solicitation.

	10
	Page 16, Section 3.1 Engagement Process
	Will vendors be required to submit spec creative and/or actual media plans within Engagement Responses?

Yes, a project plan and approach is required. Please refer to Section 3.1 C of the Bid Solicitation

	11
	Page 16, Section 3.1 Engagement Process
	Mini-bids are referred to; A. To what degree will mini-bids represent short-term project/campaign work versus creation of long-term strategic partnerships? B. Will a mini-bid SOW be similar to existing contracts, such as Travel & Tourism? C. Or will it be a parsing of the effort across season or medium or service?

A. Campaign timeframes will be determined by Using Agencies and may vary. B. Scopes of work will be determined by Using Agencies and may vary. C. All aspects of a Mini-Bid will be determined by Using Agencies.

	12
	Page 16, Section 3.1 Engagement Process
	What are the selection criteria in awarding the engagement?

Mini-Bids will be evaluated on price and other factors.

	13
	Page 18, Section 3.2 J Advertising
	Should we assume that the State already has videography and photography subcontractors designated through the State’s procurement process, or are we to include the Agency’s Preferred Vendors/Subcontractors as part of this Bid Solicitation Response?

No. Vendors {Bidders} should not make any assumptions. As stated in Section 3.0 of this Bid Solicitation, “The Vendor {Contractor} shall provide and/or assist with strategic planning, designing, executing and administering advertising and public relations programs. The Vendor {Contractor} shall accomplish this by providing creative expertise, media placement, and account personnel, as stated in this Bid Solicitation.” Section 4.4.1.3 of the Bid Solicitation addresses Subcontractor Utilization Plan, if applicable.

	14
	Page 19, Section 3.4 Public Relations
	A. Is it mandatory to either offer all the services in the SOW in-house or subcontract them? B. Can you bid on your in-house services only? C. For example, if PR is not an in-house service, must the bidder provide a subcontractor for PR services?

A. Vendors {Bidders} may subcontract services pursuant to Sections 4.4.1.3 and 4.4.1.5 of the Bid Solicitation. B. No. C. Yes. 

	15
	Page 19, Section 3.4 Public Relations
	A. How many matte releases do you expect in this timeframe? B. How many did you produce in the last 12 months? C. Also, besides press releases, how many “various forms of communications, literature, publications” do you expect? Please detail format and page counts.

A-C. Please refer to Question #11.

	16
	Page 19, Section 3.4 Public Relations
	How often do you expect campaign reports?

Please refer to Question #11.

	17
	Page 19, Section 3.4 Public Relations
	A. How many conference calls/Using Agency SCM meetings do you expect? B. How many did you have in the last 12 months?

A and B. Please refer to Question #11.

	18
	Page 21, Section 3.6 Job Printing
	Should we assume that the State already has these printing subcontractors designated through the State’s procurement process, or are we to include the Agency’s Preferred Vendors/Subcontractors as part of this Bid Solicitation Response?

The State does have a Printing: Production Print Services Blanket P.O. #89453 (T2836); however, pursuant to this Section 3.6 of the Bid Solicitation, the Vendor {Bidder} may also include printing services in the event the Using Agency chooses those services. This section states:  “The Using Agency SCM or designee may choose to purchase printed materials such as posters, brochures, fliers, booklets, etc. either through State’s print shop, a separate State Blanket P.O. or through the Vendor {Contractor}, as decided by the Using Agency SCM or designee on a case-by-case basis” (emphasis added).

	19
	Page 21, Section 3.6 Job Printing
	“If requested, the Vendor {Contractor} shall solicit quotations from at least three (3) approved sources and shall select a subcontractor with the approval of the Using Agency SCM or designee.” How are “approved sources” determined?

Please refer to Section 3.6 of the Revised Bid Solicitation dated 110918. The Using Agency SCM or designee will approve as presented based on price and other factors.

	20
	Page 22, Section 4.3 Submission Instruction
	A. If we submit via the NJ Start portal as well as a hard copy, will both submissions be reviewed? B. Is there a preference on which submission process is used?

A. Yes, both submissions would be reviewed; however, the electronic Quote will prevail in the event of a discrepancy between the electronic and paper versions. B. No preference. 

	21
	Page 23, Section 4.3.2 Hard Copy Submission
	Bid Solicitation states: “One (1) complete Quote comprising of all volumes.” For the 1 Hard Copy submission, are the 4 volumes separate binders?

The four (4) volumes do not have to be in separate binders.

	22
	Page 23, Section 4.3.2 Hard Copy Submission
	Per item B., are the five electronic copies required to be submitted on individual CDs, DVDs or USB drives?

Any of those options are acceptable.

	23
	Page 23, Section 4.3.2 Hard Copy Submission
	A. Per item C., should the price sheet in Excel be submitted on a separate CD, DVD or USB drive? B. What does the "cover to cover copy" reference here apply to?

A. The State-Supplied Price sheet shall be submitted separately from the technical Quote. B. “Cover to cover” means all components of the price sheet and any cover letters or attachments. Please note that this Bid Amendment #3 includes a Revised State-Supplied Price Sheet.

	24
	Page 28, Section 4.4.1.4 Small Business Registration
	If the prime contractor is registered as a small business, will that count towards the small business set-aside goals?

Yes.

	25
	Page 28, Section 4.4.1.3 Subcontractor Utilization Plan
	How will the use of a sub-contractor for a large portion of the Sample Campaign (e.g. Public Relations and Community Outreach) be factored into the final bid and weighting of bids?

Use of subcontractors is not given weight. Subcontractor personnel and experience will be evaluated with prime Vendor {Bidder} personnel and experience. The technical Quote will be evaluated as a whole as well.

	26
	Page 28, Section 4.4.1.4 Small Business Registration
	[bookmark: _GoBack]When defining small businesses, you use three categories that you indicate are based on gross revenues. Please define gross revenues from the State’s perspective, as in the past we have been reclassified by the State to a category equivalent to our net revenues.

The Division of Revenue and Enterprise Services (DORES) determines gross revenue to be the revenue amount found on a business tax return before any deductions. If a Vendor {Bidder} has questions regarding its small business categorization, it should contact DORES https://www.nj.gov/treasury/revenue/ 

	27
	Page 32, Section 4.4.3 A. General
	The RFP states that the Vendor “should include the level of detail it determines necessary to assist the evaluation committee in its review of the Vendor’s (Bidder’s) Quote.” Does the State have a preference on total number of pages or pages by volume to which Vendors should adhere?

No.

	28
	Page 32, Section 4.4.3 B. Sample Campaign
	A. Would the State please clarify if you are looking for a sample campaign designed specifically for this opportunity or if Vendors may use a prior, existing campaign as a sample? B. If the State is requiring a sample campaign designed specifically for this opportunity, would the State please provide budget parameters to ensure fair comparison between Vendors against scope, projected results, and overall budget? C. If the State is requiring a sample campaign designed specifically for this opportunity, would the State please provide a sample campaign topic or objective around which Vendors should base their campaigns? D. If the State is allowing a prior, existing campaign as the sample campaign, would the State please confirm that all related information falls outside of the State Ownership of Data (page 42, Section 5.8 Ownership of Material), because an existing campaign and all related assets will be the property of the client for whom the campaign was originally developed?

A. Either option is acceptable. B and C. Please refer to Section 4.4.3 B of the Revised Bid Solicitation dated 110918. Sample Campaign details have been revised. D. Confirmed, unless the campaign was for a State Blanket P.O. in which case it would be property of the State.

	29
	Page 32, Section 4.4.3 B Sample Campaign
	Please confirm that we can select the state agency program/initiative or target audience that we will execute for as the sample campaign.

Please refer to Section 4.4.3 B of the Revised Bid Solicitation dated 110918. Sample Campaign details have been revised.

	30
	Page 32, Section 4.4.3 B Sample Campaign
	If bidders select different state agencies to execute their sample campaigns against, how will the State evaluate the campaigns as they all will be different?

Please refer to Section 4.4.3 B of the Revised Bid Solicitation dated 110918. Sample Campaign details have been revised.

	31
	Page 32, Section 4.4.3 B Sample Campaign
	Is there a possibility that the sample campaign may be actually executed and produced?

It is possible, but unlikely since Using Agencies will request Engagement Responses for specific campaigns through Mini-Bid.

	32
	Page 32, Section 4.4.3 B Sample Campaign
	A. Is the sample campaign to be included within the bid? B. If so, where do we insert it?

A. Yes. B. Pursuant to Section 4.4 of the Bid Solicitation, Volume 2, Section 2.

	33
	Page 33, Section 4.4.3 C Advertising Samples
	Bid Solicitation states provide 4 examples such as radio script, transit campaign-bus and rail, Internet and a poster. Can we submit additional samples?

Yes.

	34
	Page 33, Section 4.4.3 C Advertising Samples
	Please clarify: is the State requesting that the specific components identified (radio spot, transit, Internet ad, poster) be included within the full campaign and called out specifically with regard to rationale, use, measurement, share of budget, justification and measurement?

Yes.

	35
	Page 34, Section 4.4.3.1 Management Overview
	Please clarify how this section, Management Overview, differs from 4.4.3 TECHNICAL QUOTE, A. General on page 32 in what it is asking.

Section 4.4.3.1 Management Overview is a subsection of Section 4.4.3 Technical Quote.

	36
	Page 34, Section 4.4.3.1 Management Overview
	A. Could you please clarify whether the focus of this section is to be on managing the completion of the sample plan project, or is this section to focus on the management of the overall blanket PO? B. Or how one will manage the minibid process in general and any awarded projects?

A. Management of the Blanket P.O. B. Management of the Blanket P.O. includes Mini-Bids and any assigned Task Orders.

	37
	Page 35, Section 4.4.4 Organizational Support and Experience
	The RFP requires, “The Vendor (Bidder) should include information relating to its organization, personnel, and experience, including but not limited to, references, together with contact names and telephone numbers, evidencing the Vendor’s (Bidder’s) qualifications, and capabilities to perform the services required by this Bid Solicitation.” A. Would the State please clarify if these references are the same or in addition to those required under section 4.4.4.5 Experience with Contracts of Similar Size and Scope (page 36)? B. In addition, would the State please clarify how many references and how many contracts are required in each of these sections?

A. These references can be the same as Section 4.4.4.5 Experience with Contracts of Similar Size and Scope is a subsection of Section 4.4.4 Organizational Support and Experience. B. As stated in Section 4.4.4.5, for each such contract listed, the Vendor {Bidder} should provide two (2) names and telephone numbers of individuals for contracting party.

	38
	Page 35, Section 4.4.4.3 Resumes
	The RFP requires, “Detailed resumes should be submitted for all management, supervisory, and key personnel to be assigned to the Blanket P.O.” Given that no additional instructions have been provided around key personnel, would the State please confirm that delineation of key personnel is at the discretion of the Vendor?

Vendor {Bidders} should equate its firm’s internal staff qualifications into the labor titles included on the State-Supplied Price Sheet, as applicable.  The value and placement of the personnel should be based on experience and expertise and is to be determined by each Vendor {Bidder}. Additional labor titles should not be added to the price sheet. Please note that this Bid Amendment #3 includes a Revised State-Supplied Price Sheet.

	39
	Page 35, Section 4.4.4.3 Resumes
	A. Could you please define “similar Blanket PO?” B. Does it only refer to State/government projects? C. Or would experience with a non-government client be considered relevant if similar in SOW?

A. Similar contract experience. B. Similar in size and/or scope, but not necessarily government projects. C. Non-government experience can be submitted.

	40
	Page 36, Section 4.4.4.6 Financial Capability
	Re: item B, can bidder submit bank and/or accountant references in lieu of financial statement?

No, with those references there is no financial information attached.
Figures from the statements are required to conduct a review.

	41
	Page 37, Section 4.4.5.2 State-Supplied Price Sheet Instruction
	The RFP states, “Vendors (Bidders) must complete pricing of the sample budget options of $1,000,000; $3,000,000; $5,000,000; and over $5,000,000.” A. Would the State please clarify if these budget options represent media spends or total project budgets? B. In addition, given that a recommended campaign would vary significantly at different funding levels, would the State please consider allowing pricing for one budget option that would tie back to the sample campaign provided? C. Or is it the State’s intent that we provide four sample campaigns that correspond to each of these budget options?

A-C. Please refer to Section 4.4.5.2 of the Revised Bid Solicitation dated 110918 and also to the Revised State-Supplied Price Sheet. Price sheet instructions have been revised.

	42
	Page 37, Section 4.4.5.2 State-Supplied Price Sheet Instruction
	What budget number should we use to complete the over 5 million campaign?

Please refer to Section 4.4.5.2 of the Revised Bid Solicitation dated 110918 and also to the Revised State-Supplied Price Sheet. Price sheet instructions have been revised.

	43
	Page 37, Section 4.4.5.2 State-Supplied Price Sheet Instruction
	Should the total budget for the Sample Campaign come in at one of the price points noted ($1MM, $3MM, $5MM, $5MM+) or just demonstrate that it is scalable to these budget options?

Please refer to Section 4.4.5.2 of the Revised Bid Solicitation dated 110918 and also to the Revised State-Supplied Price Sheet. Price sheet instructions have been revised.

	44
	Page 37, Section 4.4.5.2 State-Supplied Price Sheet Instruction
	Part A. Sample Campaign: Could you please clarify what is being requested?

Please refer to Section 4.4.5.2 of the Revised Bid Solicitation dated 110918 and also to the Revised State-Supplied Price Sheet. Price sheet instructions have been revised. Line #4 is the media placement mark-up percentage. This price line includes the commission paid to the Vendor {Contractor} for ad placement.

	45
	Page 37, Section 4.4.5.2 State-Supplied Price Sheet Instruction
	Part A. Sample Campaign: A. Are we to assume these 4 spending levels are for a 4-month effort, as in the sample plan? B. Or are they each an annual budget?

A. and B. Please refer to Section 4.4.5.2 of the Revised Bid Solicitation dated 110918 and also to the Revised State-Supplied Price Sheet. Price sheet instructions have been revised.

	46
	Page 37, Section 4.4.5.2 State-Supplied Price Sheet Instruction
	Part A. Sample Campaign: Are you requesting Hourly rates or absolute budget allocations?

Please refer to Section 4.4.5.2 of the Revised Bid Solicitation dated 110918 and also to the Revised State-Supplied Price Sheet. Price sheet instructions have been revised.

	47
	Page 37, Section 4.4.5.2 State-Supplied Price Sheet Instruction
	Part A. Sample Campaign: A. Please define “Labor Cost for Advertising?” B. Does this include all Production, Account and Media Planning fees? C. Or?

A. and B. Please refer to Section 4.4.5.2 of the Revised Bid Solicitation dated 110918 and also to the Revised State-Supplied Price Sheet. Price sheet instructions have been revised. C. No question posed.

	48
	Page 37, Section 4.4.5.2 State-Supplied Price Sheet Instruction
	Part A. Sample Campaign: If the Sample Campaign is not the basis for the Part A exercise, and if absolute budget allocations are required, what are the strategic assumptions for allocating the spend?

Please refer to Section 4.4.5.2 of the Revised Bid Solicitation dated 110918 and also to the Revised State-Supplied Price Sheet. Price sheet instructions have been revised.

	49
	Page 39, Section 4.4.7 Oral Presentations
	How much time will we be allotted for the oral presentations?

One (1) hour.

	50
	Page 50, Section 6.6 Oral Presentation
	The RFP states, “It is within the State’s discretion whether to require the Vendor (Bidder) to give an oral presentation or require the Vendor (Bidder) to submit written responses to questions regarding its Quote.” Given that the State may or may not require Oral presentations, and the information presented in the Oral presentation is not allowed to include information that is outside of the Quote response, would the State please consider allowing Vendors to submit Oral presentations after selection for an Oral presentation and not as part of the initial submission?

Please refer to Section 4.4.7 of the Revised Bid Solicitation dated 110918. Oral presentation submission requirements have been revised.

	51
	Page 50, Section 6.7.1 Technical Evaluation Criteria
	You state: Each criterion will be scored and each score multiplied by a predetermined weight to develop the Technical Evaluation Score. A. Personnel, B. Experience of Firm, C. Ability to complete scope- Given there isn’t a standard exercise to equally evaluate each agency, how are you going to evaluate the agencies?

State Agencies are not evaluated; if Agency in this instance refers to Vendor {Bidder}, all Vendor {Bidder} Quote submissions are evaluated against the criterion in Section 6.7.1 of the Bid Solicitation.

	52
	Page 50, Section 6.7.1 Technical Evaluation Criteria
	You state: Technical evaluation: Scored and weighted by predetermined weight; Can you further explain?

Each criterion is assigned a weight and that weight is multiplied by scores given by an Evaluation Committee.

	53
	Page 50, Section 6.7.1 Technical Evaluation Criteria
	The RFP states, “Each criterion will be scored and each score multiplied by a predetermined weight to develop the Technical Evaluation Score.” A. Would the State please provide the potential scoring by criterion? B. If the State is unable to provide specific scoring by criterion, would the State please confirm that criterion are listed in the Bid Solicitation in descending order of importance (Personnel, Experience of Firm, Ability of Firm to Complete the Scope of Work based on its Technical Quote)?

A. That information remains confidential until issuance of Notice of Intent to Award. B. No, the order of the criterion in the Bid Solicitation has no bearing on the order of precedence.

	54
	Page 53, Section 7.0 Blanket P.O. Award
	A. Are you choosing a certain number of agencies in your final selection? B. Is there minimum or cap on the number of agencies selected for award?

A. If Agency in this instance refers to Vendor {Contractor}, the State may award up to ten (10). B. There is no minimum, but the State may award up to ten (10) Vendors {Contractors}.
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