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To:	All Interested Vendors {Bidders} 


Re:	Bid Solicitation # 18DPP00249
T3044 - Waterway Debris Removal Services for Disasters

Original Quote Submission Due Date: May 21, 2019 (2:00 p.m. Eastern Time)
Revised Quote Submission Due Date: May 29, 2019 (2:00 p.m. Eastern Time)


Bid Amendment #3


The following constitutes Bid Amendment #3 to the above referenced Bid Solicitation:
  
· This Bid Amendment extends the Quote Submission Due Date to May 29, 2019 (2:00 p.m. Eastern Time);

· Includes answers to questions; and

· Please note that for all additions, deletions, clarifications and modifications to the Bid Solicitation, please refer to the Revised Bid Solicitation entitled “T3044 Revised Bid Solicitation 050919”). 

It is the sole responsibility of the Vendor {Bidder} to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the Bid Solicitation and/or the New Jersey Standard Terms and Conditions relative to this Bid Solicitation as set forth in all Bid Amendments. 

All other instructions, terms, and conditions of the Bid Solicitation shall remain the same.



Bid Solicitation #18DPP00249
T3044 - Waterway Debris Removal Services for Disasters

Answers to Questions

Where applicable, each question references the appropriate Bid Solicitation section. 

Note: These question may have been paraphrased in the interest of readability and clarity. 

	#
	Bid Solicitation
Section Reference
	Question (Bolded) and Answer

	1
	General
PDF Documents
	When trying to open a Portable Document Format (PDF) I am receiving an error message and am unable to access the PDF. How should I proceed?

It is recommended that users utilize Internet Explorer to view PDFs. Certain PDF forms cannot be opened in the Chrome or Firefox built in PDF viewers that are enabled by default. If using Chrome or Firefox it is recommended that the file is downloaded instead by clicking the download button in the upper right-hand corner of the browser after an error message is received. An alternative option is to disable the built in PDF viewers in Chrome or Firefox.


	2
	General
Quote Submission
	Should I check that I have properly completed and attached all of the required documents with my submitted Quote?  

Yes.  Prior to the Quote Opening Deadline, a Vendor {Bidder} should review the documents comprising the submitted Quote to ensure that all of the required documents have been completed and attached.  Oftentimes a Quote is deemed non-responsive because a Vendor {Bidder} fails to attach a required form or attaches a blank form.  To review a submitted a Quote a Vendor {Bidder} should log into NJSTART and review each document attached to the Quote submission.  Instructions on how to review a submitted Quote can be found in the Quick Reference Guide entitled How to Review a Submitted Quote which is available on the NJSTART Vendor Support Page under Vendor Reference Guides.


	3
	Bid Solicitation Checklist
	Two-Year Chapter 51/Executive Order 117 Vendor Certification and Disclosure of Political Contributions will not open. Is there another way we can obtain this form?

Please refer to the answer to Question #1 for information regarding the opening of PDF forms located on the Division’s website.


	4
	Section 1.2
Background
	Will the referenced T3044 – Waterway Debris Removal Services for Disasters Bid: 18DPP00249 replace the current contractor that was selected during the 2015 solicitation  T3014 Waterway Debris Removal for Disasters RFP Solicitation Number: 15-X-23761? If not, will the contractors work in different regions, if so, which tidal and non-tidal regions?

Yes, it is the State’s intent for this statewide Bid Solicitation to replace the region based disaster-related waterway debris removal services currently provided by T3014 – Waterway Debris Assessment and Removal for Disasters. 


	5
	Section 3.11D
General Debris Removal Requirements
	The referenced spec section indicates that “Vendor {Contractor} shall maintain in force for the duration of the contract, an A-901 license. The Vendors {Contractors} use of only A-901 licensed subcontractors is not sufficient to fulfill the Vendors {Contractors} obligation to hold an A-901 license.” Please clarify if a General Contractor that owns and maintains a fleet of heavy marine equipment, barges, floats, excavators, triaxles and dump trailers, but does not maintain an A-901 license can hire the services of an A-901 licensed solid waste facility to collect/broker or transport the solid waste.

As specified by the Bid Solicitation, the Vendor {Bidder} must hold a valid A-901 license at the time of the Quote Submission Due Date. Additionally, the awarded Vendor(s) {Contractor(s)} must maintain its A-901 license throughout the term of the Blanket P.O.

The Vendor’s {Bidder’s/Contractor’s} use of only A-901 licensed subcontractors is not sufficient to fulfill the Vendor’s {Bidder’s/Contractor’s} obligation to hold an A-901 license.


	6
	Section 3.23.4
Scrap Metal
	With respect to Section 3.23.4, Scrap Metal (pg 40). The statement “Revenues generated from recycling of scrap metal shall accrue to the vendor {Contractor}.” Please clarify the meaning of this statement. Should the contractor assume the value of revenue when establishing our unit price, or will the value of the scrap reduce the payment? (This is repeated in the Vegetative debris section) 

The unit price paid to the Vendor {Contractor} for scrap metal disposal is separate from any scrap metal revenues accrued to the Vendor {Contractor}. 

The Vendor {Contractor} should make its own business decision regarding the possible value of the scrap metal revenue when submitting its unit pricing for scrap metal. The same applies to vegetative debris.


	7
	Section 3.29 
Debris Load Tickets
	“If ADMS is approved by the SCM and/or Using Agency and used, Vendor {Contractor} shall provide Debris Monitor Contractors with all necessary equipment to operate the ADMS and shall train monitors in the correct operation of the ADMS equipment.” “The Vendor {Contractor} shall quantify Debris transported using either weight or volume as agreed upon with the Using Agency and in accordance with applicable FEMA requirements or State solid waste requirements, which shall be accurately recorded on the Debris load ticket (if used).”

Per FEMA guidance established in the Public Assistance Policy Program Guide (PAPPG), the Debris Contractor should not be providing or in charge of the monitoring and the ADMS system as that is a conflict of interest. Would the State please remove this statement?

Please refer to Section 3.29 of the Revised Bid Solicitation, as this section has been revised in response to this question. 

The Vendor {Contractor} is responsible for quantifying the debris transported using either weight or volume. The Vendor {Contractor} is not and cannot be responsible for the monitoring of the debris.

If a Debris Monitor Contractor is utilized, the Debris Monitor shall provide its own records independent of the Vendor {Contractor} to the SCM and/or the Using Agency.  The SCM and/or the Using Agency will reconcile records from the Vendor {Contractor} and the Debris Monitor to ensure accurate reporting of debris removal quantities.

The cited provision requiring the Vendor {Contractor} to provide Debris Monitor Contractors with ADMS equipment and training has been removed from the Revised Bid Solicitation.


	8
	Section 3.40.2           Payment
	“The Vendor {Contractor} shall ensure that all distances are calculated in straight-line miles and rounded to the nearest tenth of a mile. The Vendor {Contractor} shall identify haul distances from the loading site to the TDMA or disposal/recycling facility and utilize the shortest lane-mile route available that is in accordance with applicable State and local laws governing transportation routes, including but not limited to, weight limits, truck prohibitions, etc.” 

Please confirm for the line items  that have a measure of distance associated to them that the distance which becomes the basis of payment is calculated from the loading site to the TDMA or disposal/recycling facility and utilize the shortest lane-mile route available and is not calculated in straight-line miles from the loading site to the TDMA or disposal/recycling facility?

Distances from the loading site to the TDMA or disposal/recycling facility shall be calculated using the Shortest Lane-Mile Route, not straight-line miles. The Vendor {Contractor} shall identity and use the Shortest Lane-Mile Route from the TOLS to the material’s destination utilizing to the greatest extent possible truck routes identified in the County Solid Waste Management Plan or routes as approved by the Using Agency or the SCM.  The SCM shall have final authority to decide any disputes.

Please refer to Sections 3.29F and 3.40.3 of the Revised Bid Solicitation, as these sections have been revised in response to this question. 


	9
	Section 4.4.1.4
Small Business Registration for Set-Aside Blanket P.O.
	

	Is this solicitation set aside for small businesses and not open to large businesses?

No, this Bid Solicitation is not a set-aside for small business. This Bid Solicitation is a small business subcontracting set-aside.

As specified by Bid Solicitation Section 4.4.1.5, if the Vendor {Bidder} chooses to use Subcontractors and fails to meet the small business subcontracting targets set forth by Section 4.4.1.5, the Vendor {Bidder} must submit documentation demonstrating its good faith effort to meet the targets with its Quote or within seven (7) business days upon request.  A Vendor’s {Bidder’s} failure to satisfy the small business subcontracting targets or to provide sufficient documentation of its good faith efforts to meet the targets with the Quote or within seven (7) business days upon request shall preclude award of a Blanket P.O. to the Vendor {Bidder}.  Please refer to Bid Solicitation 4.4.1.5 for more information. 

	10
	Section 4.4.5
State-Supplied Price Sheet
	With respect to the State-Supplied Price Sheet, the column B >500,000 Cubic Yards, when will this quantity be initiated? Is it based upon the quantity awarded per task order or is it the cumulative running total over the life of the Blanket PO? 3. Will the Authority consider having a Q&A session? The numerous tasks covered with significant quantity ranges across hundreds of miles of land and water has created significant costs and risks for pricing the scope.

The quantity columns for unit pricing on the Price Sheet (≤ 500,000 Cubic Yards /  > 500,000 Cubic Yards) applies to each individual Vendor {Contractor} and each individual disaster event and is based on the cumulative total of waterway debris in cubic yards invoiced over the life of a disaster event. The “> 500,000 Cubic Yards” tier pricing will be activated once a Vendor {Contractor} crosses the threshold through cumulative invoiced cubic yards for a disaster event. No retroactive payment will be provided for services performed prior to the threshold being reached, and the new pricing tier will only impact future invoices related to the specific disaster event. 

Please refer to Section 3.40.4 of the Revised Bid Solicitation. 

This Bid Solicitation included an Electronic Question and Answer Period beginning on January 30, 2019 and closing on February 27, 2019. This Bid Amendment provides answers to all electronic questions received by the Division. No additional “Q&A sessions” will take place prior to the Quote Submission Due Date. 


	11
	Section 4.4.5
State-Supplied Price Sheet
	Would the state consider only having one price for all events regardless of non-FEMA disaster and yardage? Many times quantities will not be known until later in the job and sometimes FEMA declarations can take weeks. This will not allow the prime contractor to identify what they are being paid until weeks after the disaster in some cases.
 
No, the State declines to revise the pricing structure. Please refer to the answer to Question #10 regarding pricing/payment structure. 



	12
	Section 6.7.2
Vendor’s {Bidder’s} State-Supplied Price Sheet
	Regarding the Evaluation of the Pricing, does the State intend on adding up all unit price line items to get a total figure to compare against other proposer’s or will there be quantities assigned? If quantities are going to be assigned, what will they be?

As specified by Section 6.7.2 of the Bid Solicitation, “The Bureau will utilize a weighted consumption/market basket model to evaluate pricing.  The pricing model will be date-stamped and entered into the record before Quote opening”.

The State declines to disclose the specifics of the pricing model prior to the opening of Quotes. 


	13
	Section 6.7.2
Vendor’s {Bidder’s} State-Supplied Price Sheet
	Based on the table below from the pricing matrix, how will the 4 different prices given for each line item be weighted for the overall price structure? Will the disaster price hold more weight than the non-disaster price and will the less than or greater than 500,000 cubic yard price hold more weight? 

	≤ 500,000 Cubic Yards
	> 500,000 Cubic Yards

	Firm Fixed FEMA Disaster PRICE
	Firm Fixed Non-FEMA Disaster PRICE
	Firm Fixed FEMA Disaster PRICE
	Firm Fixed Non-FEMA Disaster PRICE



Please refer to the answer to Question #12. 
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