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	Dashboards
	Complete requirement validation, testing, training and implementation for the following:

· Managers Dashboard – facilitates high-level analytics for local management executives, including trends & performance management,
· Employer Dashboard – for management and validation of employer-provided information,                                                                                                                                                                           
· Performance Dashboard – geared towards analytics for the five federal performance indicators,
· Demographic and Program Eligibility Compliance Dashboards – for overall end users’ case management support:

· Track My Cases - provides information about the current status of critical success factors and key indicators to evaluate overall performance. This is accomplished through data modules or widgets, identifying trends and patterns, predictive analytics and a review and comparison of case activities between workers and offices.

· SNAP (Supplemental Nutritional Assistance Program) Trac - provides a comprehensive view of ongoing and completed case activities by providing case processing activities, scheduling, a work list of cases requiring review, maintenance of activity chains, a review and comparison feature by worker, county or on a State level, real time update to management and a central print business solution for federally required notices.



	Implementation and Training are pending

	Electronic Content Management
	· Electronic Content Management (ECM) is the process of managing the New Jersey Child Support Program’s documentation through the conversion of existing and incoming documents to an electronic format. ECM allows Program workers utilizing the New Jersey Kids Deserve Support (NJKiDS) automated system the ability to scan child support documentation, associate it to a specific case and/or member, store that information and recall that information on an as needed basis.

· ECM will be a phased in approach:
 
· Phase I – requirement validation, testing, training and implementation of processes  for systemic updates for returned and undeliverable mail and postal verifications, forms and external correspondence for the Administrative Enforcement Unit and Customer Service
· Phase II – requirement validation, testing, training and implementation of process for systemic updates for all external (non NJKiDS) documents
· Phase III – requirement validation, testing, training and implementation of processes for systemic updates for remaining NJKiDS forms

	Phase I – Postal verification functionality went live as of September 16, 2016. Remaining tasks in Phase I are  a work-in-in progress; Phases II and III are under development

	State Directory of New Hire (SDNH) and National Medical Support Notice Programs (NMSN)
	A new contract for New Hire and NMSN services was awarded on August 1, 2015. The New Hire/NMSN new business model includes the consolidation of both the NJ State Directory of New Hire and NJ National Medical Support Notice programs.  In addition, the new business model includes a comprehensive Employer Services Center and Portal for employer related issues and employer related follow-ups.  There are a number of adaptive NJKiDS changes that are required under the New Hire/NMSN contract.
	Work on the Employer Services Portal is currently in progress and will be completed in two phases. JAD sessions to define portal business and technical requirements are ongoing through July 2017. Once completed, enhanced registration will be available to entities both currently registered and new to submit New Hire information.  The implementation of an integrated portal solution -- the combination of current New Hire & NMSN websites -- is currently scheduled for January 2018. Implementation of NMSN and IWO components will follow. 
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