State of California—Transportation Agency GAVIN NEWSOM Governor
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

Business Services Section
Contract Services Unit

P.O. Box 942898
Sacramento, CA 94298-0001
(916) 843-3610

(800) 735-2929 (TT/TDD)
(800) 735-2922 (Voice)

August 21, 2026
TO ALL PROSPECTIVE BIDDERS:

Re: IFB 26C726001 Security Camera and CCTV Installation
ADDENDUM #3 - Final Scope Revision

¢ Camera Specifications have been provided for mapped locations (Exhibit A)
e Wiring/ Cabling pathways and options have been clarified (Exhibit A)
e Extension of Bid Due Date — see table below

Event Date Time (if applicable)

SB BID Released June 19, 2026

Walk-Through* / COMPLETE See Item D. July 7, 2026, at 10:00 AM

Questions Due* / COMPLETE July 29, 2026 @ 2:00 PM

Bid Due (Revised) September 10, 2026 @ 2:00 PM.

Bid Opening* (Revised) September 10, 2026 @ 2:15 PM.

Proposed Start Date of Agreement | November 01, 2026, OR UPON
APPROVAL, WHICHEVER IS LATER

END OF ADDENDUM #3

Enclosures: Exhibit A- Scope of Work — Revised (9 pages)
Attachment 1 — Location Maps — no changes (4 pages)

Thank you,
Lisa Johnson
Contract Analyst

Safety, Service, and Security An Internationally Accredited Agency



Department of California Highway Patrol

EXHIBIT A
(Public Works)

SCOPE OF WORK

1.

4. The Project Representatives during the term of this Agreement will be:

and TBD Upon Award

Agreement #26C726001

Page 1 of 9

Contractor agrees to provide to the Department of California Highway Patrol (CHP) Gilroy
Commercial Vehicle Enforcement Facility (CVEF), the services described herein: furnish all
supplies, materials, tools, equipment, labor, personnel, and supervision; pay all taxes,
insurance, bonds, license and permit fees, and all other direct and indirect costs necessary
to provide Security Camera and Closed Circuit Television System (CCTV) Installation

Services as sef forth in this Agreement.

A. License Requirement/Certification:

1) Current and Valid Local City, County Business License.
2) Contractors State License Board C-7 (Low Voltage Systems) or C-10 (Electrical)

License.

B. Contractor shall provide a Payment Bond equal to 100 percent of the value of the
Agreement. Confractor shall complete State of California Standard 807, in duplicate,
and submit prior to execution of Agreement.

The services shall be performed af:

Department of California Highway Patrol
CHP Gilroy CVEF Southbound

12000 South Valley Freeway

San Martin, CA 95046

The services shall be provided during:

Department of California Highway Patrol
CHP Gilroy CVEF Northbound

9800 U.S. 101
Gilroy, CA 95020

Normal working hours, Monday through Friday from 8:00 a.m. to 5:00 p.m., excluding State
holidays. Office will be closed if any holiday falls on or is observed on a weekday, unless

otherwise stated.

STATE AGENCY
Department of California Highway Patrol

CONTRACTOR

TBD Upon Award

NAME
Jorge Salinas, Facilities Supervisor

NAME

TELEPHONE NUMBER EMAIL

(916) 843-3800 | Facilities701@chp.ca.gov

TELEPHONE NUMBER

EMAIL

Direct all inquiries to:

STATE AGENCY
Department of California Highway Patrol

CONTRACTOR

TBD Upon Award

SECTION/UNIT
Conftract Services Unit

SECTION/UNIT

ATTENTION
Lisa Johnson, Contracts Analyst

ATTENTION

ADDRESS

601 N. 7th Street, Sacramento, CA 95811

ADDRESS

TELEPHONE NUMBER EMAIL

(916) 843-3639 | Lisa.johnson@chp.ca.gov

TELEPHONE NUMBER

EMAIL




Department of California Highway Patrol
and TBD Upon Award
Agreement #26C726001
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EXHIBIT A

(Public Works)

SCOPE OF WORK (Continued)

5. GENERAL INSTRUCTIONS:

A.

The confract is under the jurisdiction of the California Highway Patrol (CHP), who will
execute the contract documents, coordinate with the Contractor as necessary,
and conduct inspections to ensure the work is being done in strict accordance with
the Scope of Work (SOW). No deviations from this SOW will be permitted without
concurrence and subsequent authorization from the CHP Facilities Coordinator.

Prior to commencement of any work, the Contractor shall attend a pre-construction
meeting with CHP Facilities staff, the Area Coordinator, and other designated CHP
representatives. The purpose of the meeting shall be to review CCTV Installation
Service requirements, site access, work schedules, safety requirements,
communication procedures, testing requirements, and project coordination. No
work shall begin until the pre-construction meeting has been completed unless
otherwise authorized by the CHP Project Representative.

. This project consists of installing non-residential, commercial rated Internet Protocol

(IP) Power over Ethernet (POE) security camera system consisting of the following
components. All cameras are to be non-residential and commercially rated; vandal
resistant and be Ingress Protection (IP) rated for protection against dust and water
infrusion (Minimum 1P66).

Camera types are referenced in the table below. Equivalent equipment meeting or
exceeding the stated requirements is acceptable in accordance with Exhibit D,
Section 36 (Or Equal). The camera schedules in Sections 6.E through 6.H establish the
required equipment and quantities; in the event of any conflict between the
schedules and the Exhibit A-1 drawings, the schedules govern.

Type Description Minimum Requirements Basis of Design

A PTZ camera 4 MP; 30x optical zoom; 360° AXIS P5676-LE, or
continuous pan; integrated IR to equal
200 m; WDR 120 dB; IP66; IK10

C Multisensor Four imaging channels; 4K (8 AXIS P3738-PLE,
panoramic (IR) MP) per channel; integrated or equal

360° IR illumination (usable
image at 0 lux); WDR; onboard
deep-learning object
classification; IP66; IKO9




Department of California Highway Patrol
and TBD Upon Award
Agreement #26C726001

Page 3 of 9
EXHIBIT A
(Public Works)
SCOPE OF WORK (Continued)
E Panoramic mini- 6 MP; 180°/360° coverage; AXIS M4317-
dome (bay) integrated IR to 20 m; WDR 120 PLVE, or equal
dB; IP66; IK10
F Multisensor 180° Multisensor panoramic; IP66; IK10 |  AXIS P3827-PVE,
panoramic or equal
G Dome (interior) 2 MP; varifocal lens with remote AXIS P3275-LV, or
zoom and focus; advanced low- | equal
light; WDR 120 dB; integrated IR;
deep-learning object
classification; IK10
H Dome, outdoor- 2 MP; varifocal lens with remote AXIS P3275-LVE,

rated

zoom and focus; advanced low-
light; WDR 120 dB; integrated IR;
deep-learning object
classification; IP66; IK10

or equal

Combined pole
assembly

One (1) Type A PTZ and one (1)
multidirectional panoramic
camera (four imaging sensors; 5
MP per sensor; 0.06 lux color;
WDR 120 dB; onboard deep-
learning object classification;
IP66; IK10) installed as a
combined assembly on a shared
pole, including all mounting
brackets and hardware

AXIS P5676-LE +
AXIS Q6300-E, or
equal

E. The Confractor shall provide a complete furnkey CCTV system. All work shall
conform to applicable codes, manufacturer specifications, and CHP requirements.

NOTE: THIS IS A STANDALONE SYSTEM THAT IS NOT CONNECTED TO THE CHP NETWORK.

6. EQUIPMENT AND INSTALLATION INSTRUCTIONS:

A. The CCTV Installation Services shall include the replacement of all existing CCTV
cameras identified in the Exhibit A-1, Gilroy CVEF Northbound and Southbound
Interior and Exterior Maps camera layout drawings. Exhibit A, Scope of Work, and
Exhibit A-1, Gilroy CVEF Northbound and Southlbbound Interior and Exterior Maps
establish the required equipment quantities, camera locations, and installation
requirements for this project.




Department of California Highway Patrol
and TBD Upon Award
Agreement #26C726001
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EXHIBIT A
(Public Works)
SCOPE OF WORK (Confinued)

B. The Contractor shall provide two (2) complete and new CCTV systems, one for
Gilroy CVEF Southbound and one for Northbound, including all new cameras,
mounting hardware, Cat é cabling, conduit (where required), network electronics,
software, licensing, and all associated equipment necessary for a complete and
operational installation. The Contractor shall replace all existing cameras identified
on Exhibit A-1, Gilroy CVEF Northbound and Southbound Interior and Exterior Maps
drawings.

C. The Contractor shall replace all existing CCTV cameras identified in Exhibit A-1.
Exhibit A-1 and Section Sections 6.E through 6.H. establish the required equipment
quantities, camera locations, and installation requirements for the CCTV system.

1) Cameras: Contractor shall provide and install AXIS, or equivalent, camera
equipment at the locations identified in Sections 6.E through 6.H and Exhibit A-1.

2) Network Video Recorder (NVR) / Storage
The Contractor shall provide and install one (1) rack-mountable server with
twenty-four (24) TB of storage plus three (3) additional 8 TB AXIS enterprise drives
at each location as the minimum configuration. The Contractor shall furnish
storage sufficient to retain a minimum of one hundred twenty (120) days of
continuous recording for all cameras at the respective location, net of any RAID
or redundancy overhead, furnishing storage in addition to the minimum
configuration as required.

a. AXIS S1264 Rack series, or equal.

b. Record at a minimum of seven (7) frames per second (fps) or higher.
c. Utilize a hardwired data connection.

d. Equipment is prohibited from being installed or connected to the CHP
network computer system. Vendor will not add or connect to any CHP
computer. If vendor is requested by Area staff to connect to the CHP
network computer system, vendor is to immediately contact the
Headquarters Facilities Analyst for direction.

3) Power over Ethernet (POE) Network Switches: Contractor shall provide and
install AXIS, or equivalent, POE network switches required to support the CCTV
system. All communication cabling shall be terminated in a patch panel located
in the server room aft the respective S/B and N/B locations.

4) Pan-Tilt-Zoom (PTZ) Camera Joystick: Contractor shall provide and install AXIS
TU?002, or equivalent, joystick controller for operation of the PTZ cameras.
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5) Independent CCTV Viewing Stations: Contractor shall provide and install two (2)
independent CCTV viewing stations, one (1) at the Gilroy CVEF Southbound
location and one (1) at the Gilroy CVEF Northbound location. Each viewing
station shall include:

a) One (1) 50-inch commercial grade LG Liquid Crystal Display /High
Definition (LCD/HD) color monitor, or equivalent.

b) Keyboard and mouse.
c) Wall-mount bracket for the monitor.
d) One (1) Category 6 (Cat 6) cable from the server rack to workstation.

e) AXIS Camera Station Pro software, or equivalent, installed and fully
configured.

D. Contractor is responsible for keeping the work area clean and free of debris. All
debris is to be removed from the site daily.

E. Southbound Exterior CCTV Cameras

The Contractor shall furnish, install, configure, test, and place into service the
Southbound Exterior CCTV cameras af the locations depicted on Exhibit A-1,
Southbound Exterior Map.

The S/B Exterior camera locations are as follows:

1) Camera 1: South of Buena Vista - One (1) Type A PTZ camera, replacing the
existing camera, and providing coverage of the southbound approach and
facility enfrance

2) Camera 2: Southwest perimeter - One (1) Type | combined pole assembly,
covering the southern approach, parking area, and exterior perimeter.

3) Camera 3: West side of the facility adjacent to the administration building -
Existing PTZ camera location. One (1) Type A PTZ camera, replacing the existing
unit, covering the building entrance, parking area, and western perimeter.

4) Camera 4: East side of the inspection bays - One (1) Type C panoramic,
replacing the existing unit, covering the inspection lanes, Conex/storage areq,
and operational areas.

5) Camera 5: North entrance to the inspection facility — One (1) Type | combined
pole assembly, covering vehicles entering the Southbound Inspection Facility
and the turnaround area.
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The Contractor shall adjust the final mounting locations and camera viewing angles
during installation to provide optimal operational coverage while minimizing blind
spots. All cameras shall be fully configured, tested, and demonstrated to be
operational upon completion of the project.

F. Southbound Interior CCTV Cameras

The Conftractor shall furnish, install, configure, test, and place into service the
Southbound Interior CCTV cameras at the locations depicted on Exhibit A-1,
Southbound Interior Map, including replacement of all existing interior cameras and
installation of new cameras as identified.

The S/B Interior camera locations are as follows:

1) Camera 1: Main Entrance Vestibule (SE Corner) / Trucker Entrance - New: One (1)
Type H outdoor-rated dome, new installation, providing coverage of the tfrucker
entrance.

2) Camera 2: Scale Area - One (1) Type G dome.

3) Camera 3: Bay 1 Interior - One (1) Type E panoramic mini-dome.

4) Camera 4: Bay 1 Roofed Open Area - One (1) Type F 180° panoramic, replacing
the existing unit.

5) Camera 5: Bay 2 Interior - One (1) Type E panoramic mini-dome.
6) Camera 6: Bay 3 Interior - One (1) Type E panoramic mini-dome.

7) Camera 7: Northwest Corner, Bay 3 - One (1) Type F 180° panoramic, replacing
the existing unit.

G. Northbound Exterior CCTV Cameras

The Contractor shall furnish, install, configure, test, and place into service an Exterior
CCTV Camera System atf the Northbound Gilroy CVEF. Work shall include the
installation of one (1) new CCTV exterior camera at the Scale Building/Parking Area
and the replacement of all remaining existing exterior camera locations as identified
on Exhibit A-1.

The N/B Exterior camera locations are as follows:

1) Camera 1: Main entrance - One (1) Type A PTZ camera covering vehicles
entering the Northbound Inspection Facility

2) Camera 2: East side of the facility - One (1) Type C panoramic, replacing the
existing unit, covering the east approach, driveway, and adjacent operational
areas.
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3) Camera 3: Scale Building/Parking Area - New: One (1) Type F 180° panoramic
covering the Scale Building entrance, parking area, and surrounding operational
areas.

4) Camera 4: West Approach/ US-101 - One (1) Type A PTZ camera, replacing the
existing unit, covering the west approach and adjacent US-101 roadway.

5) Camera 5: North exit - One (1) Type C panoramic, replacing the existing unit,
covering vehicles exiting the Northbound Inspection Facility.

The Contractor shall adjust the final mounting location and camera viewing angle
for the new camera during installation to provide optimal operational coverage
while minimizing blind spots. The Contractor shall also configure, test, and verify that
all cameras included in the system are fully operational upon completion of the
project.

H. Northbound Interior CCTV Cameras

The Conftractor shall furnish, install, configure, test, and place into service the
Northbound Interior CCTV Camera System at the Northbound Gilroy Commercial
Vehicle Enforcement Facility (CVEF). The work shall include the replacement of all
existing interior CCTV cameras, and the installation of any new cameras identified
on the Exhibit A-1 Northbound Interior. Cameras shall be installed at the locations
identified on Exhibit A-1 to provide surveillance coverage of the inspection bays,
lobby, evidence room, training room, locker rooms, offices, operational areas, and
all other interior spaces designated on Exhibit A-1.

The N/B Interior camera locations are as follows:

1) Camera 1: Front Lobby / Landing - One (1) Type G dome, replacing the existing
unit.

2) Camera 2: Training Room / Stair Landing - One (1) Type G dome, replacing the
existing unit.

3) Camera 3: Women's Locker Corridor - One (1) Type G dome, replacing the
existing unit.

4) Camera 4: Bay 1 - One (1) Type H outdoor-rated dome, replacing the existing
unit, providing coverage of the inspection bay.

5) Camera 5: Bay 2 - One (1) Type H outdoor-rated dome, replacing the existing
unit, providing coverage of the inspection bay.

6) Camera é: Bay 3 - One (1) Type H outdoor-rated dome, replacing the existing
unit, providing coverage of the inspection bay.
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7) Camera 7: Boiler Room Corridor - One (1) Type G dome, replacing the existing
unit.

8) Camera 8: Evidence Room / Landing, New - One (1) Type G dome covering the
evidence room enfrance and landing.

During installation, the Contractor shall adjust the final camera mounting locations,
viewing angles, and camera settings as necessary to achieve optimal operational
coverage while minimizing blind spots. Upon completion of the installation, alll
cameras shall be fully configured, integrated with the CCTV system, tested for
proper operation, and demonstrated to the CHP Representative to be fully
functional and operate in accordance with the contfract requirements.

7. CONNECTIVITY AT REMOTE CAMERA LOCATIONS

A. All camera data connections shall utilize a hardwired pathway wherever
reasonably practicable. Existing conduit and cable pathways shall be utilized
where suitable. Where Category 6 distance limitations are exceeded, the
Conftractor shall utilize the fiber-optic solution specified in Section 8.

B. Point-to-point wireless connectivity shall be considered only where CHP
determines that installation of a hardwired pathway is impracticable due to
documented physical site conditions. The Contractor shall not utilize a wireless
solution solely for convenience or cost avoidance. Any proposed wireless
installation requires prior written approval from the CHP Project Representative
before installation.

C. If point-to-point wireless connectivity is approved, the camera shall remain
hardwired to the wireless bridge equipment, the wireless link shall be encrypted,
equipment shall be commercially rated and suitable for the installation
environment, and the CCTV system shall remain completely standalone and shall
not connect to the CHP network.

D. Order of Preference for Data Connection
i. Existing Hardwired Conduit Pathway
i. New Hardwired Pathway where reasonably practicable

ii. Fiber for extended distance runs where CAT 6 distance limitations are
exceeded.

iv. Point-to Point wireless — only as a last resort exception when CHP determines
that a permanent hardwired solution is impracticable due to
documented physical site conditions.

8. EXTENDED CABLE RUNS
Where a required cable run exceeds the certifiable length limits of the specified

category cabling, the Contractor shall provide OSP-rated single-mode fiber optic cable
with industrial media converters / POE Switch at the remote end, installed through
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existing conduit where suitable or new pathway as required. Fiber links shall be tested
and certified to applicable TIA standards.

9. TESTING:

A. Testing and Documentation:

Prior to conducting any tests Contractor must provide the CHP Area Coordinator
detailed test procedures for review and approval. Documentation of all test results
must be provided to the CHP Area Coordinator for review and approval. System
documentation must incorporate test results for ongoing maintenance and
performance measurements.

B. Data Cable Tests:

Category 6 cables must be tested for conformance to the specifications in
accordance with Telecommunications Industry Association (TIA) 568. Category
testing must be done with a TIA 1152 Level 3 test set. Tests must include length,
mutual capacitance, characteristic impedance, attenuation, and near-end and
far-end cross talk. Any pairs not meeting the requirements of the standard must be
brought infto compliance by the confractor, at the contractor's expense.

C. CCTV Control Location Tests:
In the presence of the CHP Area Coordinator, after installation of the CCTV,
Contractor must verify the correct operation of the camera. Contractor must have
a manufacturer representative present during all phases of testing who is capable
of froubleshooting installed equipment. The representative must froubleshoot
Contractor installed equipment as the need arises.

D. Final CCTV Test:
In the presence of the Area Coordinator and/or Headquarters Facilities Coordinator,
Contractor must conduct a final test of the CCTV system to verify the system is
complete and fully operational. Contractor must conduct end-to-end performance
fests on the CCTV system. These tests must confirm the functional operation of all
elements of the system and must include measurements of the system’s
performance.

10. WARRANTY:

Contractor shall provide a two (2) year warranty on all parts and labor. Monitors shall
have a three (3) year full replacement warranty.
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SOUTHBOUND INTERIOR - CCTV CAMERA LOCATIONS
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S/B INTERIOR CCTV CAMERAS NOTES
CAMERA # LOCATION DESCRIPTION 7 COVERAGE « All camera locations are as depicted on the plans.

Main Entrance Vestibule (SE Corner)

Monitor activity at the main interior entrance / vestibule from above.

Scale Area

Monitor activity at the scale area and scalehead from above.

Bay #1 (Interior)

Monitor activity in Bay #1 from above.

Bay #1 (Roofed Open Area)

Monitor activity in the rocfed open area and adjacent Bay #1 from above.

Bay #2 (Interior)

Monitor activity in Bay #2 from above.

Bay #3 (Interior)

Monitor activity in Bay #3 from above.

Qo000 0e

Northwest Corner (Bay #3)

Monitor activity in the northwest corner of Bay #3 from above.

¢ The Contractor shall verify all camera locations
are operational and provide proper coverage.

« Final camera angles shall be adjusted during
installation to optimize coverage and minimize
blind spots.

Updated: 5/30/2021
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NORTHBOUND EXTERIOR CCTV CAMERAS

The Contractor shall furnish, install, configure, test, and place into service five (5} exterior CCTV cameras
at the Exterior of the Northbound Gilroy Inspection Facility. The cameras shall be installed at the
following locations, as depicted on the project drawings:

o Main Entrance: Install a new exterior camera at the main entrance to provide coverage of vehicles
entering the Northbound Inspection Facility.

9 East Approach: Install a new exterior camera on the east approach to provide coverage of the driveway
and adjacent operational areas.

o Scale Building / Parking: Install a new exterior camera at the scale building / parking area to provide
coverage of the scale building entrance, parking area, and surrounding operational areas.

o West Approach: Install a new exterior camera on the west approach to provide coverage of the west
approach and adjacent US-101 roadway,

9 North Exit: Install a new exterior camera at the north exit to provide coverage of vehicles exiting the
Northbound Inspection Facility.

The Contractor shall adjust the final mounting locations and camera viewing angles during installation to
provide optimal operational coverage while minimizing blind spots. All cameras shall be fully configured,
tested, and demonstrated to be operational upon completion of the project.
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